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Business Insights Industry Focus: 
Keeping Things Simple 
As a keen observer of industry trends, my attention was drawn to recent media 
articles about the potential boom in shipping profits up to US$300 billion over 2021 
and 2022. The news is very welcome as we continue our journey through the 
pandemic tunnel. However, few mention that contributory factors and serious 
medium to long-term supply chain bottlenecks appear to have shifted onto landside 
factors, including equipment shortages and warehousing. 

The sensational headlines could also lull the casual observer into thinking that the 
transport and planning industries are doing fantastically well. Lest we forget, the past 15 
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years have been anything but easy. Save for a select few, cutthroat freight rates and hard-
fought contract negotiations have severely bled and weakened balance sheets.


In a similar light, third-party logistics providers (3PLs) have 
faced, and are still facing, challenges in adapting to 
customer demands for real-time supply chain 
management solutions that integrate across enterprise 
functions to create seamless sourcing, production and 
distribution. This coincided with our experience with 
recent client engagements that exhibited heightened 
awareness for digital-ready, executable supply chain 
solutions.


“Efficiency is doing things right; effectiveness is doing the right things”– Peter 
Drucker 

The rationale for enterprise-wide transformation is typically grounded in getting more 
done, faster and cheaper. This is an applaudable goal to maximise growth. However, 
during further issue exploration with clients, it is not uncommon to uncover that strategic 
goals sometimes mask deeper issues or understanding of the enterprise value chain or in 
interaction with customers and suppliers.


In a recent project, our team were tasked to roadmap the future state of a tech-backed 
omni-channel B2B retailer. Technology enablers had been identified and it appeared that 
a strong digital-ready supply chain was the way to go. However, subsequent investigation 
and analysis uncovered several key areas for improvement, including demand planning, 

procurement and inventory management. While it looked like an enterprise-wide digital 
approach could catapult growth, it was apparent that corrective action in calibrating the 
value chain would result in increasing profitability (to fuel profitable growth). The upshot 
would be to improve return on equity from single digits to double digits.
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Does this mean that technology does not matter? Well, no. Our world continues to 
speedily change and at a scale that could put the last fifty years to shame. Consider 
these points:


• People and nations are hyper connected like never before – through devices, apps and 
the Internet


• Across 65% of the world, every 2 out of 3 people owns a smartphone. In developed 
countries, this rises to 9 out of 10 people


• Connected devices are expected to breach 50+ billion though the Internet of things 


• Distributed ledger or blockchain technology is linking and validating part, present and 
future digital data. In spite of the hype of crypto-currencies, industry experts agree that 
this technology can power “smart” contracts that require little to no human intervention


• Computing power is “limitless” through cloud computing providers like Amazon Web 
Services (AWS)


Under any circumstances, the scale of change – online interconnectivity, billions of 
“smart” devices and unlimited computing power is unprecedented. We have never 
experienced anything like this. It is a catalyst for further seismic change for trade. But 
remember to tread carefully because…


“The computer is a moron” – Peter Drucker 
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Reclaiming the Initiative 

The sweeping industry and technological trends seem daunting. They threaten to 
overwhelm corporate and business efforts with a tsunami of data points and news. New 
capabilities and tools are rolled out on an almost daily basis, forcing clients to review 
market competitiveness or risk being left behind.


As part of that process, there is an important need to re-examine how the sources of 
value are changing within and around the enterprise. Capturing that value will require a 
purposeful supply chain. Faced with similar past situations, I have found several truisms 
that helped immensely in clarifying and focusing on the sources of value and future 
roadmap.


1. Focus on fundamentals and your strengths rather than what you cannot do.


2. People are your most important resource and with purposeful communications can 
bring about the feedback and innovations you need.


3. The connected customer and fulfilling their demands are what matters. The trend 
towards customer hyper connectivity holds great potential as a value multiplier for all 
enterprises. 


Finally, the logistics to achieve a flawless customer experience is an integral, and 
increasingly important, part of winning over and retaining customers. It is hard to imagine 
that any supply chain will be untouched by this change in a post-COVID pandemic world. 
As we close out 2021, I wish you success in your own supply chain journey.
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The discussion does not end here. Tune into our vodcasts or subscribe to Logistics Executive TV (Subscribe Here) for all our 
business insights and thought leadership. Talk to us about how we can partner with you to: 

• Develop a more resilient digital transformation strategy. 

• Establish a roadmap to create business-wide automation and digitisation. 

• Coach talent to embrace the increased digitisation as they embrace the new norm.

For the Latest Business Insights, Research and Vodcasts Tune 
Into Subscribe to Logistics Executive TV (Subscribe Here) or 
Subscribe to our Regular Newsletters - Click Here

Kah Soon Au is a seasoned Investment, Finance and 
Markets consultant who partners with CEOs, executives 
and entrepreneurs to grow, enhance and streamline their 
businesses. After spending over two decades working in 
logistics, shipping, markets and investments for 
multibillion dollar MNCs and digital logistics start-ups, 
Kah Soon is an expert in delivering analytical insights, 
financial modelling, cost return analysis,, and award 
winning investor coverage through his natural curiosity 
and deep customer engagement.

He has held senior leadership roles across leading global 
companies, including APPL Logistics, Neptune Orient 
Lines and Wilmar International – handling nearly USD$3 
billion in M&A deals, over USD$1 billion fundraising and 
winning IR Magazine’s Best Investor Relations award for 
the Transportation Sector. Kah Soon Au 

Associate Director - Asia and Oceania 
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