
GLOBAL PARTNER OF LogiSYM

air      |      maritime      |      logistics      |      supply chain      |      technology      |      market moves    |    events      |      www.LogiSYM.org

The Official Journal of The Logistics & Supply Chain
Management Society

JULY 2018
this issue

THE DIGITALISATION JOURNEY: 
MODEL T FORDS, OR FASTER HORSES? 
THE CASE FOR FASTER HORSES  26

LATEST MERGER AND ACQUISITIONS 
NEWS AND LISTINGS  22

A SIMPLE PROFILE OF A ‘TRUE’ LEADER IN THE 
DIGITAL AGE  29

LEADERSHIP DEVELOPMENT – MONEY UP IN 
SMOKE?  32

WINDOW OF HOPE TOWARDS ASEAN 
ECONOMIC INTEGRATION  36

THE DIGITALISATION JOURNEY: 

Model T Fords, or 
Faster Horses?



WWW.BLUJAYSOLUT IONS .COM



Feature Articles
26    The Digitalisation Journey: 
Model T Fords, or Faster Horses? 
The Case for Faster Horses
29 A Simple Profile of a ‘True’ 
Leader in the Digital Age
32 Leadership Development – 
Money up in Smoke?
36 Window of Hope Towards 
ASEAN Economic Integration

Contents
 From the Editor 04
 A Word From the President  06
 Contributors  08
 Air News 10
 Maritime News 12
 Logistics News  14
 Supply Chain News 16      

E-Commerce/Technology         19
Market Moves         22

Events         39

32

36

26

29

Contents Page

DOWNLOAD 
THE LATEST 
ISSUE HERE

WWW.BLUJAYSOLUT IONS .COM



4 LOGISYM MAGAZINE JULY 2018  |  FROM THE EDITOR

Dear Readers,

Our industry is at he forefront of change. In fact it 
has been in continuous change mode for over 40 
years. But there are key differences. Today we see 
a faster rate of change, more complex operating 
conditions and higher risks in our models.

As we can all agree, our supply chains fundamentally 
exist to serve our businesses. It is therefore logical 
that innovation and growth are sourced for the 
business. This would be a correct assumption. But it 
is not the only factor nor is it a given for the future. 
We need to address the wider issues around us.  

The principles of our supply chains are designed to 
deliver the best and differentiated deliverables for 
our organisations. To achieve this we need to dig 
deep into our business dynamics to ensure that we 
really understand our business processes. 

However whilst the supply chains will extract 
better and more efficient performances indicators, 
the challenges get tougher. The adoption of 
technologies and more effective business tools are 
undoubtedly strong contributors to innovation. 
But they are only the enablers to the performance. 

In recent previous editions I have highlighted 
the many challenges supply chains face 
through political & economic developments. 
We acknowledge that this has spurred on some 
innovation of processes and positioning. But this 
alone will not sustain growth and create new 
innovations. If this remains unchanged, the way 
ahead will be bumpy. 

But turbulent and disruptive situations can 
create new opportunities. We are seeing several 
countries and regions invest in new and advanced 

…… what will the drivers of innovation 
and growth look like in the supply 
chains of the future?

from the editor

infrastructure projects, tune their business 
policies and open doors for global business. 
This is nothing new. We have seen this in South 
East Asia, China, Korea & Taiwan more than 20 
years ago. That era had spurred innovation and 
growth with resounding successes. Now we see 
Turkey, Dubai, Oman, Saudi Arabia, some parts 
on the old Soviet Union as well as some parts of 
Africa investing in technology, infrastructure and 
engaging partners.

So what is the difference?  It is crucial to link 
the strategic regional investments, with socio-
political-economic developments. This was 
the platform in past years that created Trade 
Institutions, Trade Agreements, Growth and 
stability across the supply chain. 

Whilst the stalwarts of the past are still relevant 
to the future, we must recognise the initiatives of 
the new developments around us. It is also crucial 
that the past economic stars strongly collaborate 
with the emerging new stars to create an even 
bigger synergy of innovation and growth that 
will re-energise many regions and the world. 

Innovation and growth will be stifled in an 
environment of unilateral, protectionist and 
insular policies. We call all our readers to look at 
what is happening around you and engage the 
exciting developments in the emerging areas 
and regions of the future.  

As usual I look forward to receiving your feedback 
at info@lscms.org and even publishing an 
article of yours.  

Joe Lombardo
Editor in Chief
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a word from the president

It has been an extremely busy couple of 
months, the trade war, the world cup and the 
fact that I have been travelling much more 
than I would like, or prefer, to new places and 
locations. It has been interesting as some of 
the projects we have been involved in are 
extremely challenging and not only have we 
been sharing skills and expertise but also 
picking up some new ones along the way. I 
hope some of these translate into longer-term 
engagements and relationships but it's a little 
too early to say.

The projects have been quite varied. From 
working with SME's, supply chain digitalisation 
and supply chain implementation strategy 
to dealing with governmental and inter-
governmental agencies.    Perhaps because 
of the speed many of these initiatives are 
progressing or just because I have been 
unfortunate to meet a larger than usual 
sample size, I have come across a fair number 
of individuals who see the process as the 
objective - as opposed to actually working 
towards delivering tangible and meaningful 
results.

These people bog you down with process and 
reasons why something cannot be done in a 
passive aggressive way and if you do not look 
out for the tell-tale signs of such behaviour, 
you waste an inordinate amount of time 
spinning your wheels, getting nowhere.

I am sure many of you can relate to what I 
am saying. The question is what do we do 
about it? One colleague whom I have been 
working with, 'call out' these individuals 
publicly and take them to task,  letting 
the chips fall where they may. Sitting and 
watching this happen is quite fascinating  
(but also nerve wrecking). It is, however, one 
way to help reduce such behaviour - but 
taught with risk.

I think it is a shame for this to happen. So 
much time is wasted and very often what 
is a good idea falls by the wayside and 
gets trodden on by the inept and dies an 
unfortunate death. A little melodramatic 
perhaps but not inaccurate in my opinion.

Looking ahead, opportunities and 'good' 
individuals are still out there and this is 
what we will focus on as we have passed the 
halfway mark of 2018.

I look forward to seeing many of you at 
LogiSYM Malaysia and look forward to your 
support as we launch LogiSYM Digital on 
the 10th of October.

Raymon Krishnan, FALA, FCILT
President
The Logistics & Supply Chain  
Management Society

The process is the objective
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Brussels Airport Harnesses Blockchain 
for Freight Management 
Brussels Airport has launched its 
first application using blockchain 
technology, which it describes as the 
next step in the landside management 
tool it is developing with stakeholders 
in the BRUcargo airfreight community.

“The new Freight Management App 
1.0 will replace the handover of cargo 
from handlers to forwarder from a 
paper-based process by a digital 
rights/release process,” said Steven 
Polmans, head of cargo and logistics 
at Brussels Airport and chairman of 
the community organisation Air Cargo 
Belgium.

The application has been designed to 
integrate with existing apps such as 
the Slot Booking App, as well as those 
that are yet to be developed. The 

pioneering initiative is part of Brussels 
Airport’s strategic objective to fully 
digitalize the logistics flow with the 
support of applications hosted by the 
BRUcloud open data sharing platform. 
A key focus is making the import 
process paperless, more efficient and 
transparent.

Polmans added, “The support of all 
our stakeholders, from gathering 
ideas to implementing new tools and 
applications, is crucial in the success of 
our BRUcloud platform.”

BRUcloud aims to facilitate data 
sharing in a cloud environment 
among the BRUcargo community. 
According to Brussels Airport cargo 
business development manager Sara 
Van Gelder, it enables the various 

stakeholders in the air cargo supply 
chain to work in a more integrated 
way, acting as a network.

“Data will be stored only once, centrally. 
Once a company is connected to the 
cloud, it can start using the different 
existing applications and can start 
exchanging information very easily 
with other stakeholders instead 
of maintaining system-to-system 
connections with all different partners 
individually,” Gelder explained.   

Chief executive DHL Global 
Forwarding Belgium and Luxemburg 
Luc Jacobs added, “We firmly believe 
that an increasing transparency and 
reliability will decrease the overall 
supply chain costs in the future.”

Risk to Cargo Yields Beyond Trade: 
Singapore Air CEO
As global freight carriers brace 
for a possible US-China trade war, 
Singapore Airlines CEO Goh Choon 
Phong insists that there are broader 
factors at play. 

“Even without these aspects of world-
trade impact, you will be expecting 
people to put in capacity,” the CEO 
said in an interview with Bloomberg 
Television’s Ramy Inocencio at 
Bloomberg’s headquarters in New 
York, “When capacity and demand 
are more balanced, you will then see 
lighter load into overall load factor. 

You will see pressure on yield. “From a 
business perspective, we would like to 
see countries around the world to work 
together to grow the economy, rather 
than contributing to the slowdown,” 
Goh added, acknowledging that 
2017 “was a great year for cargo” with 
an unprecedented rise in demand 
outstripping capacity.

The global air cargo industry grew 9% 
last year, its strongest growth since 
2010. The upward trend has continued 
since the fourth quarter of 2016, 
although the ongoing US-China tariff 

battle and yield pressures highlighted 
by Goh could hinder this upward 
trend. 

Asia-Pacific airlines, including Cathay 
Pacific Airways Ltd., Korean Air Lines 
Co. and Singapore Air, maintain a 37% 
share of the global air cargo market.
During the interview, Goh also 
expressed confidence in the airline’s 
ability to cope with rising fuel costs. 
“We have a fairly consistent hedging 
strategy basically to manage, not to 
speculate, but to manage the volatility 
of oil prices,” he stated. 
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Hong Kong, Paris Airports Boost Cargo 
Cooperation with MOU
Airport Authority Hong Kong (AAHK) 
and Groupe ADP yesterday signed 
two memorandums of understanding 
(MOU) on strengthening cooperation 
between Hong Kong International 
Airport (HKIA) and Paris Charles 
de Gaulle (CDG) Airport in airport 
management, aviation development 
and air cargo development.

Currently, an average of 44 flights fly 
between HKIA and CDG every week. In 
2017, these flights carried more than 
480,000 passengers and 39,700 tonnes 
of cargo between the two cities.

Under the MOU on airport 
management and aviation 
development, the two airports will 
cooperate to improve performance in 
efficiency, safety, security, quality and 
environmental protection. 

They also agreed to enhance 
network connectivity and share 
experiences through a staff exchange 

programme to further support talent 
development. Both airports will also 
explore opportunities to join forces in 
Mainland China. 

The MOU on air cargo development 
aims to strengthen the cooperation 
between HKIA and CDG, as well as 
between Asia and Europe. It targets to 
promote and facilitate the transport of 
fast-growing cargo segments such as 
e-commerce, temperature-controlled 
goods as well as luxury products. 

Both airports will share experience, 
best practices and information of 
common interest to enhance safety, 
security, reliability and efficiency of air 
cargo development. 

The two airports have also attained 
IATA CEIV Pharma certification, a 
global standard on competency 
and preparedness in handling 
pharmaceuticals.

Building on the Protocol of 
Cooperation on Capacity Building and 
Safety Enhancement in Civil Aviation 
for countries in the Southeast Asian 
region signed by the Government of 
Hong Kong Special Administrative 
Region and Direction Générale de 
l’Aviation Civile (DGAC, or the French 
Civil Aviation Authority) in June last 
year and echoing the No Country Left 
Behind campaign of the International 
Civil Aviation Organisation, the MOU 
represents sector-wide commitment 
to support the Programme by 
continuing the sponsorship 
arrangement of the first cohort to the 
second cohort, which is targeted to 
commence in early 2019. 

These arrangements also demonstrate 
the HKIAA’s efforts in fostering Hong 
Kong as an international aviation 
training hub.
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The Maritime and Port Authority of 
Singapore (MPA) will be embarking 
on several new initiatives as part of 
continued efforts to enhance safety at 
sea, especially in the Port of Singapore. 

A new maritime research Centre of 
Excellence in Maritime Safety (CEMS) 
will also be set up by Singapore 
Maritime Institute and Singapore 
Polytechnic to enhance navigational 

safety. These were announced by 
Senior Minister of State for Ministry of 
Transport & Ministry of Health, Dr Lam 
Pin Min, at the official opening of the 
International Safety@SeaConference 
at the Marina Mandarin Hotel on June 
20, 2018. Singapore Polytechnic’s 
CEMS will focus on research and 
innovations that enhance navigational 
safety. It will contribute to the 
training and development of future-

ready seafarers, through the use of 
emerging digital technologies such as 
augmented reality and virtual reality. 

Organised by MPA, the third 
International Safety@Sea Conference 
was held as part of the International 
Safety@Sea Week. Over 250 
international maritime professionals 
attended the two-day conference, 
themed Towards Safer Navigation – 
Lessons, Insights and Trends, to share 
best practices, exchange ideas and 
collaborate to enhance maritime 
safety.

MPA has also launched a refreshed 
Safety@Sea Singapore Campaign 
and announced that it will co-fund 
the upgrading of new buckle-type 
lifejackets and customised lifejacket 
receptacles on board all MPA-licensed 
regional ferries to enhance passenger 
safety. These ferries carried 6.5 million 
passengers on Singapore-Malaysia 
and Singapore-Indonesia routes in 
2017.

Singapore to Harness Technology for 
Maritime Safety

Photo: Mr Toh Ah Cheong, Executive Director of Singapore Maritime Institute signed a MOU with Mr Hee Joh Liang, Deputy Principal 
Development, Singapore Polytechnic (SP) to develop a new maritime research Centre of Excellence in Maritime Safety. Observing were 
Mr Andrew Tan, Dr Lam Pin Min and Mr Soh Wai Wah, Principal and CEO of SP.  (Source: https://www.gov.sg/resources/sgpc/media_
releases/mpa/press_release/P-20180620-1)

Container Handling Climbs Another 45% 
at King Abdullah Port 
Rayan Qutub, CEO of King Abdullah 
Port, has announced that the port has 
achieved new heights in container 
handling this year, already showing 
a 45% increase during the first four 
months of 2018 compared to the same 
period in 2017. King Aldullah Port is the 
second largest port in the Kingdom 
in terms of container handling. 
Qutub confirmed that the substantial 

increase will play an important role 
in promoting King Abdullah Port as 
a logistics hub strategically located 
on the Red Sea. He added that the 
progress at King Abdullah Port falls 
in line with Vision 2030’s logistics 
goals to link the continents of Asia, 
Africa and Europe by offering state-
of-the-art services and infrastructure 
to service international shipping lines 

and facilitate transshipment services 
as well as imports and exports. The 
performance signals a steep growth 
curve for the port, which recorded 
21% growth in 2017 compared to its 
annual throughput in 2016. This led 
global maritime transport research 
firm, Alphaliner, to place King Abdullah 
Port as the eight fastest-growing port 
in the world in its 2017 rankings. 
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HMM Launches China-Australia Express 
Service
Shipping companies Hyundai 
Merchant Marine (HMM), Evergreen 
and APL have teamed up on launching 
a new China-Australia service.

The weekly service covers the 
ports of Ningbo, Shanghai, Yantian, 
Sydney, Melbourne and Brisbane. It is 
scheduled to start on August 17, with 
the first sailing of Hyundai Supreme at 
Ningbo port.

Germany’s flagship lender Deutsche 
Bank has finalized a deal to sell a legacy 
shipping loans worth valued at US$1 
billion for an undisclosed amount. 
The buyer is an entity owned by funds 
managed by Oak Hill Advisors and 
Värde Partners.

The portfolio includes both 
performing loans and distressed 
assets, reporter Reuters citing sources 
from the finance industry. 

A total of five 4,600 TEU Panamax 
vessels will be deployed in the 
service, with HMM providing two 
and Evergreen and APL three vessels. 
Previously, HMM provided the service 
through a slot purchase from Maersk, 
MSC, ONE, and Hamburg Süd.

HMM said it is now elevating its 
Australian agent to a subsidiary status 
to strengthen its position in Australia 
and provide more stable service. The 

According to the bank, the transaction 
will close in early Q3 2018 barring 
regulatory approvals.

“Following this disposal and other 
de-risking strategies we have 
implemented, the bank will be left 
with a performing and a run-off 
shipping book and can now focus 
on ship finance areas where it will 
continue to add value to clients, 
within defined risk parameters,” said 

process will be completed before 
launching the new service.

Separately, Evergreen said that the 
new service will augment the line’s 
two current weekly services that 
call at ports in China, Japan, Korea, 
Taiwan and Australia. The expansion in 
service offerings is in response to the 
increasing trade demand on the route, 
the company explained.

a spokesperson for the bank, adding, 
“Shipping continues to be important 
to the bank.”

The sale is part of a larger scale 
overhaul of the German bank’s 
transport portfolio, which will also 
involve staff reductions from a total 
count of 97,000 to below 90,000. 

Deutsche Bank Sells US$1 billion 
Shipping Portfolio
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Cainiao to Build US$1.5 bn 
Logistics Hub at HK Airport

Global Contract Logistics 
Market Grew at 5% in 
2017: Ti Report
The global contract logistics industry 
grew by 5% in 2017, the fastest 
annual market growth rate since 2010, 
according to the “Global Contract 
Logistics 2018” report by Logistics 
Executive Group and Transport 
Intelligence. 

While it has been a strong year overall 
in contract logistics, and the value 
LSPs deliver to shippers across the 
world has been demonstrated in the 

Cainiao Network, the logistics arm of 
Alibaba Group, will lead a joint venture 
to invest approximately US$1.5 billion 
(approximately HK$12 billion) to build 
a world-class digital logistics center at 
Hong Kong International Airport, the 
world's busiest cargo airport.

Cainiao will lead the project through 
its controlling joint venture with China 
National Aviation Corporation (Group) 
Limited and YTO Express. 

The companies hold a 51%, 35% 
and 14% stake in the joint venture 
respectively.

With advanced environmental 
protection standards and state-of-the-
art technologies, such as automated 

results for the market as a whole, there 
are undercurrents of profound change 
which require action now to make 
sure the trends become opportunities, 
not threats, the report finds. 

In addition to holistic market sizing of 
the global contract logistics market, 
the report examines numerous 
key trends and changes in logistics 
operations and shippers’ businesses. 
It takes a strategic and tactical look at 

warehousing and temperature-
control solutions, the center will be 
put into operation in 2023 with an 
estimated gross floor area of 380,000 
square meters. 

The center will handle tens of millions of 
parcels every year to meet the surging 
cross-border e-commerce needs of 
global SMEs, bringing an incremental 
cargo volume of approximately 1.7 
million tonnes per annum to the Hong 
Kong International Airport when it 
operates in full capacity.

With the aim of expanding and 
strengthening its global logistics 
network, Cainiao recently also unveiled 
plans to open five hubs in five cities 
around the world - Dubai, Hangzhou, 

the opportunities and threats changes 
such as deglobalisation (Brexit, NAFTA 
renegotiation) and technologies 
(AI, blockchain) and vertical sector 
dynamics present to manufacturers, 
retailers and LSPs.

Researchers delve into the advance 
of AI capabilities on retailers, and 
subsequently, operations. Logistics 
providers must adapt to the profound 
change this will produce in their 
operations, the authors urge. 

Furthermore, bricks-and-mortar stores 
will become data generators, as well as 
or perhaps instead of sales generators, 
allowing retailers to understand 
their customers at the individual and 
aggregate level.

Kuala Lumpur, Liège (Belgium) and 
Moscow. These developments are 
part of Alibaba's commitment to 
invest more than 100 billion yuan in 
an efficient smart logistics network 
that drives 24-hour delivery in China 
and 72-hour delivery to the rest of the 
world.

Cainiao already has three Global 
Fulfillment Centers in Hong Kong 
which are operated by its partners. 

The company also opened an 
airfreight route between Hong Kong 
and Belgium last month. This is its 
second such international airfreight 
route specially for e-commerce 
parcels following the opening of its 
Hangzhou-Moscow route earlier this 
year.
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The UAE government has introduced 
a series of reforms aimed at boosting 
investor confidence and revitalizing 
its economy. These include the 
removal of bank guarantees for the 
recruitment of labour in the country’s 
private sector. 

Sheikh Mohammed bin Rashid, Prime 
Minister and Ruler of Dubai, recently 
announced the new legislation, which 
replaces the current system with a 
"low-cost insurance" that will cost 
only AED60 per worker (US$16.3), as 
opposed to the previously mandated 
guarantee of AED3,000 (US$815). 

This reform is expected to provide 
an AED14 billion (US stimulus for the 
economy and lower the cost of doing 
business in the country. 

The country’s logistics and 
manufacturing industry employs 
more than 800,000 people, according 
to statista, which is expected to free up 
AED2.4 billion in capital for the sector. 

The insurance policy in the new 
system covers the workers’ end of 
service benefits, vacation allowance, 
overtime allowance, unpaid wages, 
return air ticket and cases of work 
injury, in which the insurance coverage 
amounts to AED20,000 (US$5,444) a 
person.

“The UAE is among the ten most 
competitive countries in the world 
and our goal is to remain a top 
destination for ease of doing business, 
through an agile economy based on 
flexibility and openness,” the Ruler of 
Dubai tweeted while announcing the 
new initiative, among a wave of other 
revised regulations. 

These include a waiver on various 
fees in aviation and real-estate related 
transactions, 10-year visas for investors 
and professionals and new business 
ownership rules that will eventually 
allow 100% foreign ownership of 
businesses outside of free zones. 

The UAE ranks thirteenth, ahead of 
Canada, Finland and Australia on the 
World Bank’s Logistics Performance 
Index. In addition to being the highest 
ranking economy in the Middle East

Logistics to Get US$653 Million with New 
UAE Labour Law

The UAE is among the ten 
most competitive countries 
in the world and our goal is 
to remain a top destination 
for ease of doing business, 
through an agile economy 

based on flexibility and 
openness

His Highness Sheikh Mohammed 
bin Rashid Al Maktoum

“

Photo: HH Sheikh Mohammed bin Rashid, Prime Minister and Ruler of Dubai, chairs a meeting of the UAE Cabinet. 
(Source: https://twitter.com/HHShkMohd/status/1006966055938424832)
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Emirates SkyCargo to Drive 72 hour 
Global Delivery for Alibaba  

Kerry Logistics New Rail and Road 
Service Connects China and Turkey

Emirates SkyCargo, the freight 
division of Emirates and the largest 
international cargo airline, has signed 
an MoU with Cainiao, the logistics 
arm of the Alibaba Group, to jointly 
facilitate the delivery of cross-border 
parcels as Cainiao looks to expand 
its global logistics infrastructure with 
Dubai as a hub.

The landmark agreement will allow 
the two companies to leverage each 
other’s strengths in cross-border 

Kerry Logistics Network Limited 
continues to deepen its rail and road 
freight capabilities by launching new 
cross-border rail and trucking services, 
from China through Kazakhstan to 
Caucasus and Turkey. 

Leveraging the company’s existing 
presence in Armenia, Azerbaijan, and 
Georgia in Caucasus, Kerry Logistics 
is well positioned to capture the 
growing trades in new markets in the 
region and Europe.
 
Starting from Lianyungang, the 
well-known bridgehead of the New 
Eurasian Land Bridge in China, the 
new westbound rail freight service will 
bring shipments across Kazakhstan 
and Caspian Sea to multiple 
destinations in Turkey through the 
newly-bulit Baku–Tbilisi–Kars railway. 

e-commerce trade and airline cargo 
operation. It will also support Cainiao’s 
broader efforts to offer enhanced 
customer experience. Cainiao recently 
unveiled plans to develop six global 
hubs in six cities around the globe, 
one of which will be based in Dubai.
Under the terms of the MoU, Emirates 
SkyCargo and Cainiao will work 
closely to manage e-Commerce 
shipments in the Middle East and 
other neighbouring regions through 
Dubai. Further details of the tie-up will 

To offer greater flexibility to customers 
with different volume needs, both 
block train and single wagon services 
are being offered. With a transit time 
of 18-20 days, the main products to 
be moved by the new cross-border 
services will include electronic parts, 
electrical appliances, minerals, auto 
parts, and other industrial goods.
 
In addition to the rail freight service, 
trucking service along the same trade 
route from China to Caucasus and 
Turkey has also been launched with an 
addition of 50 trucks to the company’s 
existing fleet. 

With a transit time of around 12-14 
days, this will provide an alternative 
solution for customers who look for a 
faster way of getting their cargoes to 
the destinations.

be announced progressively as they 
are developed by the two parties.

E-commerce is one of the strongest 
growth areas for the air cargo industry 
globally. Emirates SkyCargo has been 
exploring opportunities to collaborate 
with players in order to offer value-
added services over and above cargo 
capacity between airports, using the 
strategic advantages of Dubai as a 
hub.

Edwardo Erni, Managing Director – 
China & North Asia of Kerry Logistics, 
said, “We are excited about the launch 
of this new cross-border service. With 
our rail freight and trucking capabilities 
extending their reach to the strategic 
locations of Turkey and Caucasus, we 
will be able to grasp the immense 
market opportunities presented by 
the Belt and Road initiative with our 
enhanced position in the region.”
 
The company stated that it plans 
to continue developing under the 
Belt and Road initiative and further 
its commitment to developing an 
overland transportation network for 
road, rail, and multimodal freight 
services from China to Central Asia 
and Europe.
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Call for Industry Standards to Curb Cool 
Chain Waste
The air cargo community should 
drive its own standard for perishables 
logistics, without waiting for other 
groups and agencies to establish 
them, according to Stavros 
Evangelakakis, Cool Chain Association 
(CCA) chairman.

At the CCA’s “World Without Food 
Waste – what can air cargo deliver?” 
Conference in Luxembourg, the 
association discussed the need for 
greater accountability to address the 
1.3bn tonnes of annual food waste 
across the supply chain, which equates 
to one third of all food produced. 
Collaboration, transparency, and 
data sharing, as well as training 

Panalpina has reached an agreement 
to acquire Argentinian company 
Newport Cargo S.A., subject to 
conditions. The companies have 
agreed not to disclose any financial 
details of the deal. Headquartered in 
the center of Buenos Aires and with 
offices at the Ezeiza International 
Airport, Newport Cargo handles 
24,000 tons of air freight exports per 
year.

“Panalpina’s perishables activities 
originated in Latin America, which is 
one of the world’s high-production 
regions for fresh produce. By acquiring 
Newport Cargo, we are not only gaining 
control over Argentinian perishables 

for perishables growers and better 
facilities are needed to inject quality 
into a fragmented and disconnected 
supply chain, speakers explained at 
the two-day event, which brought 
together cool chain industry leaders 
from around the globe.

"We should aim for quality, we 
should not wait for other agencies 
to come up with standards, we 
should look internally and act now," 
said Evangelakakis, who is also the 
global product manager healthcare & 
perishable at Cargolux, the European 
freighter operator.

He added, "A standard in perishables 

exports, but from neighboring 
countries too,” explains Stefan Karlen, 
CEO of Panalpina. “Fish, fruit, and seeds 
for example, are trucked from various 
regions across the border to Argentina 
and flown out of Buenos Aires. So with 
this acquisition we are expanding 
our perishables footprint in an entire 
region and again strengthening our 
global end-to-end capabilities for 
perishables.”

Newport Cargo exports fish and 
berries to the US, where the company 
has a strong customer base and 
an office in Miami, while Panalpina 
traditionally imports high tech and 
consumer goods into Argentina. 

should be something akin to the 
standards in pharmaceuticals, and 
over the next two years as chairman 
I am going to push for that. Are you 
ready for collaboration?”

According to, said keynote speaker 
Philippe Schuler, CCA researcher 
in perishable cool chains, the 
information needed for the supply 
chain to improve is already there
 “The information needs to be made 
accessible,” said Schuler, adding, 
“When we all start to have access to 
the data, we can start to solve the 
problems."

The cargo flows from South America 
northbound can be connected with 
or integrated in the unique Panalpina 
Charter Network with its gateway in 
Huntsville, Alabama.

By 2020 Panalpina, under the umbrella 
of the Panalpina Perishables Network, 
aims to capitalize on its global 
coverage, perishables expert network 
and the Panalpina Charter Network to 
become the preferred global supplier 
of perishables logistics. The company’s 
perishables activities originated in 
Latin America and were then extended 
to Europe and Africa. The Panalpina 
Perishables Network currently spans 
25 key countries.

Panalpina Charges Ahead with Growth of 
Perishables Network in Argentina
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Nippon Express Considers Rail Cargo 
Service to Europe via China
Nippon Express seeks to capitalize 
on China's Belt and Road Initiative to 
offer speedy, low-cost transport of 
autoparts and other cargo between 
Japan and Europe via trans-Eurasia 
trains, reported the Nikkei Asian 
Review. 

The Japanese company currently 
offers either air or marine shipment 
of cargo between Japan and Europe. 
Around this coming spring, it will 
add service combining air or marine 
shipment between Japan and China 
with train transport between China 
and Europe for moving goods from 
Japan to Europe and vice versa.

This new business will use regularly 
scheduled cargo train service out 
of Shanghai, Wuhan and elsewhere 
in China, as well as such European 

localities as Hamburg and Duisburg in 
Germany. Shipments from Japan will 
go to the port or airport closest to a 
Chinese train station. Following train 
transport to Europe, the cargo will be 
trucked to its final destination.
Marine-only shipping costs only a 
tenth as much as air but takes around 
40 days via a route including the Suez 
Canal.

The new third way will shorten the 
time to between 20 and 30 days. Sea-
train service will slash costs by 50-60% 
compared with air-only shipping, and 
the air-train combination will save 
30-40%. Nippon Express sees the 
new service moving autoparts and 
electrical equipment components, 
among other items. It initially targets 
20 large-container shipments a month.
Cargo traffic between Japan and 

Europe has picked up on the back of 
brisk global economy. Companies 
looking to ship their products are 
having a tougher time securing cargo 
space with logistics companies. And 
even in air shipping, the supply-
demand balance has tightened as 
airlines increasingly employ smaller 
craft.

Meanwhile, China has been actively 
adding direct cargo train service to and 
from Europe as part of Belt and Road. 
Such train runs numbered roughly 
3,000 for January to November, double 
the full-year tally for 2016. Nippon 
Express has negotiated with Chinese 
customs authorities to enable smooth 
transfers of cargo to and from trains. 
It will consider similar arrangements 
for rail cargo shipment between 
Southeast Asia and Europe via China 
as well.

Yang Kee Logistics Completes US$39mn 
Acquisition of Fliway Group
Singapore-based Yang Kee Logistics 
has completed the S$52.1-million ($39 
million) acquisition of New Zealand 
Exchange listed global supply chain 
service provider Fliway Group Ltd, 
expanding its footprint to the New 
Zealand and Oceania region and 
opening new doors for Singaporean 
businesses to do the same using its 
third party logistics services. 

Fliway Group is one of New Zealand’s 
largest logistics provider, owning 

150 vehicles, five warehouses across 
12 branches. It has over 40 years 
of operational experience in New 
Zealand, covering international freight 
to domestic deliveries. The Group was 
fully acquired for NZ$1.22 ($0.86) per 
share and is now wholly owned by 
Yang Kee and delisted from NZX. Post 
acquisition, Yang Kee group will see 
its revenue reach over S$400 million 
($300 million), S$81.9 million ($61.6 
million) increase in revenue. “This 
gives us the potential to fully leverage 

on these key trade lanes, to facilitate 
cross Oceania trade as well as trade 
flows between Oceania and Yang Kee’s 
existing networks in China and South 
East Asia,” said Ken Koh, Group CEO of 
Yang Kee Logistics. 

Yang Kee group will now have a 
headcount of over 1250 employees 
in 12 countries, providing end-to-end 
global supply chain logistics solutions 
including third party logistics 
capabilities.
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Drone Logistics to Grow to 
US$29 bn by 2027
The drone logistics and transportation 
market is projected to grow from 
US$11.20 billion in 2022 to US$29.06 
billion by 2027 at a CAGR of 21.01%, 
according to a new report by Research 
And Markets. 

Unmanned aerial vehicles (UAVs), 
also known as drones are remotely 
piloted aerial vehicles that have 
significant roles in the defence and 
commercial sectors. The increasing 
use of drones in commercial and 
military applications is one of the most 
significant factors projected to drive 
the growth of the drone logistics and 
drone transportation market. 

The European and Asia Pacific regions 
are expected to be the new revenue-
generating markets for unmanned 
aerial vehicles. 

Increasing defence expenditures of 
China and Japan and the presence 
of major UAV manufacturers in Asia 
Pacific are key factors contributing to 
the growth of the drone logistics and 
drone transportation market in the 
region.

Furthermore, exemptions made by the 
Federal Aviation Administration (FAA) 
to allow the use of drones in several 
industries are also contributing to 

the growth of the drone logistics and 
drone transportation market.

Key players operating in the drone 
logistics and drone transportation 
market include PINC Solutions (US), 
CANA Advisors (US), Drone Delivery 
Canada (Canada), DroneScan (South 
Africa), Hardis Group (France), Infinium 
Robotics (Singapore), Matternet (US), 
and Workhorse Group (US).

The Science Based Targets initiative 
(SBTi) is a collaboration between 
WRI, WWF, CDP (formerly the Carbon 
Disclosure Project) and the United 
Nations Global Compact, which helps 
companies determine how much they 
must cut emissions to do their part to 
address climate change.

Google invests US$550 million in JD

JD.com, China’s leading technology-
driven e-commerce company, 
and Google, has announced that 
Google will invest $550 million in 
cash in JD.com as part of a strategic 
partnership.

Google and JD plan to collaborate 
on a range of strategic initiatives, 
including joint development of retail 
solutions in a range of regions around 
the world, including Southeast Asia, 
the U.S. and Europe. By applying JD’s 
supply chain and logistics expertise 
and Google’s technology strengths, 
the two companies aim to explore 
the creation of next generation retail 
infrastructure solutions, with the goal 
of offering helpful, personalized and 

frictionless shopping experiences. JD 
also plans to make a selection of high-
quality products available for sale 
through Google Shopping in multiple 
regions.

“This partnership with Google opens 
up a broad range of possibilities to 
offer a superior retail experience to 
consumers throughout the world,” 
said JD.com’s Chief Strategy Officer 
Jianwen Liao. “This marks an important 
step in the process of modernizing 
global retail. As we celebrate our June 
18 anniversary sale, this partnership 
opens a new chapter in our history.”

"We are excited to partner with 
JD.com and explore new solutions for 

retail ecosystems around the world 
to enable helpful, personalized and 
frictionless shopping experiences that 
give consumers the power to shop 
wherever and however they want,” 
said Google Chief Business Officer 
Philipp Schindler.

Under the agreements, Google will 
receive 27,106,948 newly issued 
JD.com Class A ordinary shares at 
an issue price of $20.29 per share, 
equivalent to $40.58 per ADS, based 
on the volume-weighted average 
trading price over the prior 10 trading 
days.
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Roambee, the Internet of Things (IoT) 
supply chain and enterprise asset 
visibility company, has raised another 
$2 million from MDI Ventures, Telkom 
Indonesia’s corporate venture capital 
firm. The latest deal rounds off nearly 
US$10 million in funding raised by 
the start-up that uses proprietary 
analytics, predictive reporting, and 
open application program interfaces 
(APIs) on custom hardware to precisely 
locate a customer’s goods.

Roambee’s software is also able to 
detect whether a shipment is coming 
by land, air, or sea. When a shipment is 
in transit by air or sea, the device can 
go to sleep, while still gathering data. 
This adaptability extends battery life, 
and the power management module 

Noon, the Middle East’s homegrown 
digital marketplace, is bringing the 
global marketplace of eBay closer 
to customers in the region with a 
new partnership with the US-based 
e-commerce pioneer. noon’s tie-up 
with eBay will give customers in the 
region the opportunity to buy top 
selling products from the US and 
other parts of the world with ease and 
convenience. noon will fulfil all eBay 
orders made on noon and deliver it 
directly to the customers’ doorstep.

Commenting on the partnership, 
Mohamed Alabbar, founder of noon 
said, “noon is connecting the region 
with the global e-commerce market 
through our partnership with eBay.

allows Roambee to last 90-100 days 
on a single charge. MDI’s investment 
will be used to fuel Roambee’s entry 
into Indonesia and Southeast Asia’s 
booming logistics market. Roambee’s 
first customers in the region will 
include Telkom Indonesia, the largest 
telecommunication services company 
in the country.

“The opportunity in Indonesia is huge,” 
said Roambee CEO Sanjay Sharma, in 
a statement. “It’s one of the largest in 
the world, with almost 24 percent of 
the country’s GDP spent on logistics. 
With MDI’s investment, Roambee 
gains a significant advantage in 
quickly assuming a leadership 
position in driving the enterprise 
digital transformation of Indonesia 

“Our partnership with eBay opens 
a whole new world of shopping 
experience,” he added.  noon powered 
by eBay will be available from the 
second half of 2018 in the UAE and 
Saudi Arabia, on its dedicated app, as 
well as via mobile and desktop. With 
high internet and mobile penetration 
rates in the Gulf countries, combined 
B2C e-commerce sales are expected to 
more than double between 2017 and 
2020 to reach $20 billion.

Meanwhile, eBay has also announced 
plans sell its holdings in Flipkart, 
India’s second-largest e-Commerce. 
These represent gross proceeds of 
approximately $1.1 billion. At the 
close of the transaction, the company 
will also conclude its strategic 

across supply chain shipment and 
asset monitoring visibility.”

Global investment dynamics are 
changing, with Asian VC funds, such 
as those from MDI, outpacing U.S. VC 
investments for the first time. Related 
research shows that Indonesia’s 
logistics market is expected to reach 
USD $240 billion by 2021.

“Roambee’s end-to-end solution is 
best suited to meet the challenges 
of Indonesia’s varied supply chain 
ecosystem, which we will see realized 
when implemented as part of Telkom 
Indonesia’s enterprise services later 
this year,” MDI Ventures CEO Nicko 
Widjaja said in a statement.

relationship with Flipkart, which 
includes unwinding our commercial 
agreements with Flipkart and 
terminating the Indian e-Commerce 
player’s license to use the eBay.
in brand. The move comes after 
Walmart confirmed its purchase of a 
77% stake in Flipkart. Instead, eBay 
plans to relaunch its India business 
with a differentiated offer to focus on 
the “significant” cross-border trade 
opportunity in the Indian e-Commerce 
market. 

“We believe there is huge growth 
potential for e-commerce in India and 
significant opportunity for multiple 
players to succeed in India’s diverse, 
domestic market,” the company 
indicated in a press statement. 

IoT firm Roambee Secures US$2 mn from 
MDI Ventures

Noon Brings eBay to the Middle East 
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GLP, Asia’s largest warehouse 
developer, has established its first 
fund investing beyond real estate. 
The RMB10 billion (US$1.6 billion) 
Hidden Hill Modern Logistics Private 
Equity Fund (“the Fund”) is the only 
fund in China dedicated to investing 
in the logistics ecosystem and will 
be managed by Hidden Hill Capital, 
the private equity platform of GLP 
China. Investors in the Fund comprise 
long-term institutional investors and 

Panalpina and RIM Logistics are the 
latest strategic partnesr to join the 
Blockchain in Transport Alliance 
(BiTA), a forum of leading tech and 
transportation companies for the 
development and implementation of 
blockchain standards in the freight 
industry. Members aim to educate the 
market on blockchain applications 
and encourage their use through 
implementation. 

Furthermore, BiTA standards will 
address how the technology will 
impact contracts, freight payments, 
asset maintenance and ownership 
history, chain of custody of freight, 
and other issues facing the industry. 
Panalpina brings over a century of 
experience in the freight forwarding 
business into the development of 
blockchain technology, which has 
the potential to disrupt the sector. 

insurance companies including China 
Post Capital. 

Ming Mei, Co-Founder and CEO of 
GLP said, “The launch of Hidden Hill 
is a major milestone for GLP. The Fund 
will invest in adjacent growth sectors 
that complement GLP’s real estate 
business, with a focus on companies 
employing technology to enhance 
efficiency in the logistics industry. 
We are excited to partner with like-

The company sees many advantages 
of blockchain technology for freight 
forwarding and logistics operations 
in general, but also for specific areas 
such as perishables in particular.
Blockchain use in freight forwarding 
and logistics is still in the early 
adoption phase, but Panalpina reports 
that it is already being approached 
by vendors, partners and customers 
inquiring about it. 

The company is currently pursuing 
a twofold approach to the adoption 
of blockchain technology through 
its new digital innovation unit. “On 
the one hand, we will look at ways to 
integrate blockchain technology in 
complex core systems in the long run. 
Here the focus is clearly on reliability, 
standardization and partnerships with 
bigger, established companies. We will 
also take part in the wider industry 

minded investors, continuing our 
strategy of pioneering a smart logistics 
ecosystem that harnesses technology 
to enhance returns for our customers.” 

This transaction is in line with GLP’s 
fund management strategy. GLP 
manages US$50 billion of assets 
and the Company is committed to 
expanding this platform through 
establishing new funds and further 
asset recycling. 

discussion in this context,” explains 
Luca Graf, Panalpina’s head of digital 
innovation.“On the other hand, we will 
run pilots and trials using blockchain, 
likely together with start-ups. The 
focus here lies on exploration and 
specific market and customer needs.”
RIM Logistics, ltd., a leading provider 
of global freight forwarding and 
third-party logistics services, has also 
joined BiTA with the aim of forging a 
path towards industry standards in 
blockchain use.

"Blockchain technology has the 
potential to fundamentally change the 
way global trade operates," said Mike 
Powell, Vice President Technology 
Solutions for RIM logistics. "Partnering 
with BiTA, RIM joins other industry 
leaders in developing standards for 
the digitalization of the supply chain."

Panalpina, RIM Logistics Join Blockchain 
in Transport Alliance 

GLP commits US$1.6bn for China 
Logistics Tech PE Fund
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Global Mergers and Acquisitions News
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Consolidation across the logistics 
and transportation industry remains 
strong as indicated by global M&A 
activity in the sector. A sweep of new 
deals have surfaced in past months, 
such as CTI Express’ US$4.5 million 
buyout of Sterling Freight Express 
intended to “strengthen its position 
in the WA (Western Australian) 
regional freight market”, as CTI 
asserted in a statement. Transactions 
such as these signal a continued 
focus on geographic integration as 
industry sharks seek to gain territorial 
advantage in increasingly competitive 
global markets. 

Meanwhile, digital innovators and 
established service providers in 
the yet-fragmented brokerage and 
logistics IT segments are also finding 
favour with cash-rich Private Equity 
(PE) firms keen to help them scale 
their current growth plateaus. A recent 
example is American PE investor The 
Jordan Co.’s combined US$100 million 
acquisitions of Chicago-based freight 
brokerage Load Delivered Logistics 
and logistics IT provider Logistical 
Labs. Such buy-outs strategically serve 
to complement and boost returns for 

existing portfolios in the sector, such 
as that maintained by The Jordan Co. 

These trends in the market, i.e. bid 
to establish geographic dominance 
as well as integrated investment 
portfolios complemented by start-up 
acquisitions, ties in with interesting 
movements in another, not entirely 
unrelated market – commercial and 
logistics real estate. 

Martin Fidden, Regional Director of 
Savills in Asia, sheds light on emerging 
opportunities in the sector with a 
focus on his region of expertise as 
well as one of the fastest growing 
global logistics markets – Asia. 
Fidden notes that while demand for 
retail assets from both institutional 
property investors and PE firms is “now 
extremely cautious”, shifting market 
landscape and ongoing innovations 
are inspiring opportunity in a different 
segment. 
w“The e-commerce share of total 
retail sales in Asia Pacific is expected 
to reach 18% in 2018, almost doubling 
in the space of 3 years” states Fidden. 
He cites a report co-authored by 
Google and Singapore’s state-owned 

investment company Tamasek which 
states that, in South Asia alone, the 
current e-commerce market value of 
around US$10 billion is predicted to 
grow to US$88 billion by 2025. 

“As a result, we are now seeing a 
redirection of investment funds away 
from the retail property sector, and 
into the warehousing and logistics 
property market,” adds Fidden. 

The Regional Director points to a slew 
of recent deals to back this observation. 
These include the recent JV between 
Warburg Pincus and Becamex IDC to 
develop over $US200 million worth 
of industrial and logistics property 
across Vietnam. While global long-
term investor GIC has also invested 
in PT Mega Manunggal Property 
to develop 5 million square feet of 
logistics properties across Indonesia.
According to Fidden, pension funds 
are especially attracted to the sector. 
A notable example is the Canadian 
Pension Fund which has joined forces 
with Ivanhoe Cambridge to commit 
$US325 million through Macquarie-
backed LOGOS to acquire and develop 
logistics properties in Indonesia and 

Real estate assets gain ground in evolving logistics market/ Quest for geographic 
advantage and consolidation drives logistics real estate investment
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Royal Caribbean Acquires Stake in 
Silversea for US$1 billion
Royal Caribbean Cruises (RCL) has 
agreed to acquire a 66.7% stake in 
Silversea Cruises, a privately owned 
mid-market cruise line based in 
Monaco. The Miami-based cruise 
giant will fund the deal, which is 
valued at US$1 billion, primarily 
with debt. The chairman of Silversea 
Cruises, Manfredi Lefebvre D’Ovidio, 
will also receive 470,000 shares 
in RCL, pending achievement of 
established performance objectives. 
The transaction, which is expected to 
reach completion by end of the year, 
will enhance Royal Caribbean Cruises’ 
vacation offerings to customers.

Kerry Logistics Purchases Majority 
Stake in Saga Italia 
Kerry Logistics Network Limited has 
acquired a majority stake in Saga Italia 
S.p.A. as part of its ongoing global 
expansion strategy. The acquisition 
will allow Kerry Logistics to capitalize 
on Saga Italia’s specialist expertise in 
project logistics, heavy lift services, 
and material management. The 
deal also adds three new countries 
to Kerry Logistics’ network, namely, 
the Republic of the Congo, Uganda, 
and Egypt, as well as new offices in 
Kazakhstan, Turkmenistan, United 

Arab Emirates, Russia, and the US. 
Founded in 1985, Saga Italia provides 
end-to-end solutions to manage 
projects for multinational firms across 
the globe, particularly for customers in 
the oil and gas industry. 

UAE-based Kanoo Shipping 
Acquires Wallem South Africa
Kanoo Shipping, one of the largest 
regional shipping agencies in the 
Middle East, has announced an 
agreement to acquire Wallem South 
Africa, a provider of integrated 
maritime solutions in the cities of 
Durban and Cape Town. Wallem South 
Africa, now Kanoo Africa PTY LTD, was 
part of The Wallem Group the world’s 
largest providers of Ship Management, 
Ship Agency, Ship Broking, Commercial 
Vessel Management and Freight & 
Logistics. The strategic acquisition by 
the fully owned business division of 
Yusuf Bin Ahmed Kanoo Group will 
give it access to all South African ports 
as well as clients in Mozambique, 
Namibia and other destinations in the 
southern parts of the Indian Ocean.

WiseTech Global Acquires 
Pierbridge
Global logistics solutions group, 
WiseTech Global, today announced 
the acquisition of Pierbridge, a leading 

parcel shipping transportation 
management solution (TMS) provider 
to medium and large shippers in 
the United States. WiseTech aims 
to capitalize on Pierbridge’s parcel 
shipping TMS expertise and multi-
region development teams to expand 
and accelerate the development of its 
scalable high-volume domestic and 
international fulfilment e- commerce 
solutions.  This transaction follows 
WiseTech’s other recent logistics 
solutions acquisitions in Canada, 
France, Belgium, Ireland, North 
America, Australasia, Italy, Germany, 
Turkey, the Netherlands, Argentina, 
Brazil, Uruguay and Taiwan, and is in 
line with WiseTech Global’s clearly 
stated strategy of accelerating 
long-term organic growth through 
targeted, valuable acquisitions.

South Korean player CJ Logistics 
Takes Control of DSC Logistics 
South Korea’s CJ Logistics has finalized 
an agreement to acquire control of the 
US-based DSC Logistics. According 
to Korean news agency Yonhap, 
the deal involves the sale of a 90% 
stake in DSC for US$12 million and is 
expected to close in the third quarter. 
CJ Logistics is a subsidiary of CJ 
Group, a Seoul-based conglomerate 
with 2017 revenue of more than 

Singapore. Moreover, Denmark’s PFA 
Pension and QuadReal have also both 
recently committed funds to develop 
logistics facilities across China and 
India.  Fidden cites a number of reasons 
for this growing appetite for logistics 
and warehousing property among 
institutional investors, particularly 
pensions funds. “The sector is still 
evolving in many parts of the region 
and the forecast for future growth is 
more robust than other sectors,” he 
states. 

“Furthermore, given the economic 
drivers of the logistics sector, it 
is viewed by investors as being 
less vulnerable to cyclical market 
adjustments when compared to the 
office or retail markets.”

Finally, “as the fit-out for ‘smart 
logistics’ properties becomes more 
sophisticated, tenants are requiring 
extended lease terms in order to 
amortise the high level of capital 
expense required,” asserts Fidden, 
adding “This is incredibly attractive to 

investment funds, particularly those 
seeking passive long-term income 
streams.” 

Fidden concludes that these 
circumstances not only signal good 
news for owners and developers for 
logistics property, but that it is also “an 
opportune time for logistics business 
operators wishing to recycle capital 
through a sale and leaseback of their 
existing properties.”
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$25 billion with holdings in food 
production, entertainment, logistics, 
pharmaceuticals, biotechnology and 
other industries. The South Korean 
giant aims to be ranked as a top-five 
logistics company worldwide in 2020. 
In 2017, the company delivered more 
than 1 billion boxes.

CMA CGM strengthens European 
network with Containerships 
Acquisition  
CMA CGM Group, a leading worldwide 
shipping Group, has announced an 
agreement to purchase Container 
Finance Ltd Oy. The Finnish target 
is an Intra-European Shortsea 
specialist with a strong presence in 
the Baltic market, Russia, Northern 

Europe, North Africa and Turkey. 
Containerships’ network is expected to 
complement CMA CGM and its affiliate 
MacAndrews’ service offering in North 
Europe and the Mediterranean, taking 
delivery of four LNG-fueled vessels 
between August 2018 and January 
2019. This transaction remains subject 
to approval by the relevant authorities.

M&A INSIDER 
Merger & Acquisition Deals & Transactions

BUSINESS FOR SALE

Logistics Joint Venture Opportunity 
One of Oman’s leading and largest local conglomerate 
Seeking expertise partners
As one of Oman’s largest local 
conglomerates, this group offers the 
financial and business horsepower 
required to capitalise on Oman’s focus 
on developing the international and 
domestic logistics sectors. With an 
intention to invest in and create a 
world class 3PL Logistics Warehousing 
and Transportation business, our client 
is seeking expression of interests from 
leading global and regional 3PL’s who 
would be interested in a joint venture 
relationship bringing experience, 
know-how and technology as part 
of the relationship. The Group is well 
funded, has the capital resources 
and internal / external relationships 
to drive supply chain and existing 
logistics activity to the new business.

Australian based Logistics Supply 
Chain Company
State of the art warehouse; Asset Light Model 
Circa USD$3,800,000
Strong prospects for growth with 
long term signed customer contracts. 
This well established and highly 
regarded ‘local hero’ has an excellent 
reputation, staff group to manage the 

business and brings excellent systems 
technology. Present owner is seeking 
to retire. 

UAE contract transport company 
with locked in customer contracts
Transportation / Trucking
United Arab Emirates   |    POA
Regional transportation business 
with more than 30 years’ profitable 
track record in the UAE. Excellent 
growth prospects with new 
customer contracts locked in and 
implementation for 2018-2019. Large 
company owned fleet including of an 
excellent age and strong reputation 
for services, compliance and safety 
management.

Highly profitable and well 
established services firm in the UAE
United Arab Emirates   |    POA 
10+ year old International Project 
Management firm specialising in 
the full spectrum of construction 
and project management services. 
Strong forward customer contracts 
(guaranteed backlog of projects for 
2019-2020) and stable staff of 60+ 
employees across the GCC region. 
Revenues more than USD$8.0m+ 
and cash-flow of USD$2.5m+. Profit 

margin 38%+. Financial Audit Reports 
from one of the big four international 
auditors are available.

Globally recognised player in the 
eCommerce technology and cross 
border space
Revenue: USD$20m+
Headquartered in Australia 
maintaining an impressive list of 
clientele, many of whom have worked 
closely with this organisation since 
inception and leverage both their 
cross border operation as well as their 
white labelled technology solution.

This profitable, USD$20m+ business 
is made up of two distinct divisions – 
one being the supply chain operations 
on a global level with origin hubs in 
most of the major eCommerce export 
gateways, and the other being their 
technology stack that has enjoyed 
significant investment over the last few 
years. Both divisions are profitable (or 
have enormous future white labelling 
opportunities under discussion) and 
combine seamlessly to offer the clients 
a world class eCommerce customer 
experience.
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MERGERS, ACQUISITIONS & MERGER INTEGRATION STRATEGY
Integrated approach. Accelerated value. Synergy realisation.
Logistics Executive Group Mergers and Acquisitions Group combines deep market and industry expertise to create and execute robust M&A, alliances, integration and 
divestment strategies while mitigating risk. 

Across 14 global offices, Logistics Executive Group provide a suite of mergers, acquisitions and merger integration services that can help companies capitalise on today’s 
opportunities and position themselves for high performance.

Contact one of our experienced principals for more information.

DARRYL JUDD
darrylj@logisticsexecutive.com

(Global)

LARRY WOELK
larryw@logisticsexecutive.com

(United Kingdom)

PETER SCHOLTEN
peters@logisticsexecutive.com

(Middle East & Africa)

JOANNE MCCONACHY
joannem@logisticsexecutive.com

(Australasia)

ED MEYER
edm@logisticsexecutive.com

(Europe)

LEO FERNANDES
leof@logisticsexecutive.com

(Middle East/Asia)

SYDNEY   |   MELBOURNE   |   PERTH   |   SINGAPORE   |   HONG KONG   |   SHANGHAI   |   DUBAI   |    LONDON    |    MUMBAI   |   NEW DELHI   |   CHENNAI   |   BANGALORE   |   NAIROBI

Sales Leaseback Interest Sought in the GCC
Opportunity to capitalize on the market value of real estate assets while maintaining occupancy and control
• Do you need cash to grow your core business or for any other purpose?
• Are you seeking a creative off-balance sheet, long term-financing solution?
Logistics assets (warehouses, logistics facilities, open yards) sought by long term investors for development. We are presently engaged and working with 
several institutional and high-net-worth real estate investors with a mandate to acquire logistics, warehousing, and manufacturing real estate assets, and 
entering into long-term lease back arrangements with the current owners/operators.

SEEKING TO BUY

Large to Medium size freight 
forwarding business in the UAE
Freight Forwarding or like
Target Geography: United Arab Emirates
Our client is an expanding regional 
logistics firm with strong capital 
backing. The seeking to accelerate 
their GCC growth in Forwarding and 
Logistics through acquisition. Deal size 
would be the region of companies with 
a turnover of AED50m – AED250m and 
who have well established operations 
of 5 years plus.

Currently under MOU 
Capital Raising - European / UAE 
Manufacturing 
Capital Sought: USD$16,500,000
Manufacturing: Sustainable Materials
Germany / UAE
Seeking a strategic partners and 
investors to establish a company 
in the GCC to manufacture and sell 

premium, high demand products 
using sustainability waste to meet the 
growing needs of the construction and 
auto manufacturing industries. With 
patentable technology, this major 
environmental waste management 
business has strong government 
interest, has already received major 
innovation awards and has MOU’s 
in place with major European 
Distributors underwriting 100% of the 
factory output (guaranteed sales). The 
project is highly economically feasible 
and generates attractive returns

Small to Medium size freight 
forwarding and warehouse 
business in East Africa
Logistics / Freight Forwarding
Target Geography: East Africa (Kenya / Rwanda 
/ Tanzania)
Seeking small to medium size 
forwarding business or businesses 

complete with business licences to 
be part of a new market entry for a 
Regional Logistics Services provider. 
Could be a small regional operator 
with multiple offices or a single 
business.

3PL Logistics Warehousing Business 
Logistics / Freight Forwarding
Target Geography: United Arab Emirates
Prominent UAE organisation seeking 
to expand its logistics operation 
through strategic acquisitions in areas 
of 3PL warehousing, transportation 
(trucking) and cold chain. Strong 
investor in growth.

** In addition to those listed, Logistics 
Executive Group has mandates for 
similar businesses from trade buyers 
and investors. Please contact us for 
more information.

DARRYL JUDD
darrylj@logisticsexecutive.com

(Global)

LARRY WOELK
larryw@logisticsexecutive.com

(United Kingdom)

PETER SCHOLTEN
peters@logisticsexecutive.com

(Middle East & Africa)

RHYAN STEPHENS
rhyans@logisticsexecutive.com

(Australasia)

ED MEYER
edm@logisticsexecutive.com

(Europe)

LEO FERNANDES
leof@logisticsexecutive.com

(Middle East/Asia)



THE DIGITALISATION JOURNEY: 

Model T Fords, or 
Faster Horses?

The Case for Faster Horses
A STORY OF JOHN

John is an Asia-Pacific Operations 
Manager, and like many had inherited 
a warehouse run on spreadsheets and 
manual processes. When I talked about 
this with John in a coffee shop, I could 
feel his frustration - the company he 
works for is facing issues of rising costs 
and falling orders, extended lead times 
and holding the wrong inventory. 
“I have too much of the wrong 
inventory,” he tells me. “And we can’t 
find anything! Yet everything needs 
to be there yesterday, because we 
are already behind!” He explains how 
the company lost four staff in the last 
month because of similar frustrations, 
but he feels like the management 
won't change anything because they 
are focused on controlling costs. 

John was looking to put in a new 
system that would take care of the 
inventory problem locally. "It wasn't 
even a CapEx - it was all OpEx," he tells 
me. His discouragement really shows 
when he explains how he was turned 
down for a S$3,000 SaaS (Software 
as a Service) system when hundreds 
of thousands was spent on excess 
inventory. "It's even compatible with 
the head office system, which is too 
expensive to put in out here" he says 
after I ask if there is a system in other 
locations. "They can't seem to see that 
NOT spending the money will cost 
them more orders." 

John's story is not unusual when 
dealing both with SMEs and large 
multinationals. The industry he 
works in is a mature one, and the 

competition is fierce. Over time, the 
strategy of the business has been 
driven to one that is cost competitive. 
Dollars count. Inventory is seen as 
something that directly contributes 
to profitability, however too much of 
it can be crippling. In John's case, the 
inability to see what inventory is on 
hand and where it is located is really 
starting to affect the productivity 
of not only his department, but the 
entire operation. Production backlog 
is increasing, and orders which were 
previously outstanding for one to two 
months now take three to six months 
to be fulfilled.

Sounds familiar?
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THE CASE FOR FASTER HORSES

MODEL Ts VERSUS FASTER 
HORSES

“If I had asked people what they 
wanted, they would have said faster 
horses.” -- Henry Ford (allegedly*) 

This is a quote that, while being 
incorrectly attributed to Henry Ford, 
can appear to cause confusion when it 
comes to innovation and the direction 
that organisations should follow. 
While some take this as implying that 
customers don't know what they 
want, it may be more accurate to 
surmise that customers may indeed 
know what they want, but cannot 
imagine the way that this want or 
need can be satisfied. Perhaps travel 
consumers answered "cheaper hotels" 
when asked what they want, but in 
their wildest dreams they couldn't 
have imagined Airbnb - and that is 
the message we should take from this. 
We need the faster horses in the short 
term, but the Model T's are essential in 
the long run.

How is this relevant to supply chains? 
Regardless of the accuracy of the 
attribution, the sentiment behind the 
quote remains valid today: the need 
to innovate beyond what possibly 
customers (and potentially even 
employees) think they want or need, 
or meeting that need comes in a 
form they can't imagine. Who in 1855, 
would have seen the motorcar as a 
solution for the need for faster travel, 
and thought that something like a 
Model T Ford would be within the 
reach of ownership just over fifty years 
later? In today's environment, where 
the rate of progress is faster than ever, 
and with companies dying at an ever 
increasing rate (O'Reilly & Tushman, 
2016) innovation is becoming essential 
to company survival. At the same time 
there is a need to improve efficiency 
and productivity, so that costs can be 
reduced, and there is additional profit 

to be invested in such innovation, as it 
doesn't come cheap.
Therefore, on the road to digitalisation, 
it has been acknowledged that what 
we really need is both faster horses 
as well as Model T's - companies 
need to do both to leverage what 
they have to remain competitive 
in existing markets, and pivot in to 
products and services that remain 
viable for the next market shift. They 
also need to increase efficiency and 
productivity, pursuing goals such as 
the increase of sales and revenue, and 
reduction of costs(1). It is the need to 
exploit existing strengths to achieve 
a greater position in the existing 
market(s) and ultimately aims to result 
in greater profits. In the discussion of 
digitalisation, it is this that is probably 
the low hanging fruit in terms of which 
projects to pick for your digitalisation 
efforts. It is on projects like this where 
our colleague John is trying to have 
his organisation focus some of their 
expenditure - as sometimes it is not 
a question of growth, but survival, as 
customers choose other suppliers that 
are farther along in their journey to 

reduce costs and increase efficiencies. 
The customer wants to see benefits 
such as shorter lead times and lower 
costs passed down the supply chain to 
them.

A QUESTION OF PRACTICALITY - 
FASTER HORSES?

Whether we look at it as innovation or 
business transformation to keep ahead 
of rapidly changing markets or see 
the need for backoffice digitalisation 
to keep up with cost and service 
pressures from competitors, one of 
the considerations that is repeatedly 
highlighted in instances of both 
failure and success of digitalisation is 
the need for leaders to think in ways 
that enable both exploitation and 
exploration - we need both doers 
and dreamers. However, it takes some 
time for companies to build up this 
capability, so starting on efficiency 
and productivity is not a bad starting 
point. 

So in the case of John, what didn't 
his managers see? I spoke to Vivien 

In today's environment, 
where the rate of progress 
is faster than ever, and 
with companies dying at 
an ever increasing rate 
innovation is becoming 
essential to company 
survival.



28
LOGISYM MAGAZINE JULY 2018  |  THE DIGITALISATION JOURNEY: MODEL T FORDS, OR FASTER HORSES? 
THE CASE FOR FASTER HORSES

Cheong at Transporeon to ask what 
could have gone wrong in John's 
case, and she highlighted that in 
designing the "faster horse" a simple 
and familiar methodology can be 
used - PDCA, also known as Deming's 
wheel of continuous improvement. 
It's something that their sales and 
solutions design team encourage 
when taking on these digitalisation 
initiatives, and it applies whether 
upgrading an existing old technology 
or starting from scratch.

APPLYING PDCA TO YOUR 
DIGITALISATION PROJECT

P - PLAN
- Scrutinise your process, and consider 
all process requirements, are the 
necessary? It's a good idea to improve 
your process before automating, as 
otherwise you could just be making a 
bad process go faster
 - Consider the data - what is currently 
being collected and why? What is 
needed? Where are the gaps?
- Consider the financial flows - impact 
on this is perhaps where you will 
get greater attention from higher 
management
- Ensure you are addressing any legal 
requirements and compliance - the 
need for this is growing in many 
markets and can be a key argument 
for any improvements
- Be aware that no solution will deliver 
100% of what is desired by your 
company. Set expectations.
- Set priorities. Conduct a workshop 
to set these at different levels across 
multiple parts of the company

D - DO
- Process mapping - compare your 
processes to the processes required 
by the software
- Consider using the process as 
dictated by the software 

A note on process customisation: 

"Transporeon has refined processes 
based on hundreds of customers," 
Vivien says. "We are an aggregator of 
processes and our way could be more 
efficient that yours. It's certainly worth 
considering," she continued. Her tone 
dropped and her normally cheerful 
disposition became more serious as 
she said "organisations need to REALLY 
rethink customisation. It's expensive, 
and you might actually gain from 
taking on best practices from other 
supply chains."

C - CHECK
- Think about KPIs, and not just for 
your process. For the vendor as well. 
When will the solution be working, 
what efficiencies can be expected? 
What service levels can you expect 
from both the system and the vendor? 
- Some vendors will offer payment 
terms based on delivery of outcomes - 
this is something that is at least worth 
asking for as it can ensure the project 
meets requirements both in terms of 
delivery as well as expectation of what 
the hardware and/or software can 
deliver

A - ACT
- Improve, improve, improve. No 
solution will deliver 100% on 
expectations based on your budget. 
After you have achieved the expected 
outcomes, then identify opportunities 
for improvement and plan for the next 
project (that's why it's called Deming's 
wheel!)

In the end, John's project was 
approved after two more managers 
resigned in the week after I spoke to 
him. It seems that sanity prevailed, 
and his company realised that they 
were losing too many people with 
their previous approach. Let's hope it's 
not too late. 

So in putting together a digitalisation 
initiative, it's important to look at both 

existing practices for efficiencies, as 
well as new business models for the 
future - a failure to do both could put 
companies at risk. But if you're just 
beginning this journey, it might be 
a good idea to start with increasing 
efficiencies, otherwise you could end 
up putting the car before the horse! :-)

* There is a slew of analysis about 
this saying and the lack of innovative 
thinking by Henry Ford, but this is not 
the point of this article. 
(1) These have been carved in to two 
categories by different authors. In 
O'Reilly & Tushman's *Lead & Disrupt: 
How to Solve the Innovator's Dilemma* 
(2016) the focus on use of company 
resources to find new ways to be 
relevant in new markets and industry 
is called 'exploration', whereas people 
who innovate in this way are 'dreamers' 
according to Nate Anderson (2017).  The 
focus on efficiency and productivity is 
referred to as 'exploitation' by O'Reilly & 
Tushman, and 'doers' by Anderson.

Stephanie Krishnan 
Advisory Board Member

The Logistics & Supply Chain 
Management Society (LSCMS) 

Stephanie is an accomplished 
businesswoman, entrepreneur, and 
corporate innovator whose career 
path is not constrained by traditional 
bounds, and allows her to bring 
a diverse range of experience to 
bear on her roles and clients. Her 
diverse professional background 
complements her years in academia 
and in the International Business 
space. Stephanie holds a Masters 
of International Business from the 
University of Wollongong where 
she is currently in the final stages 
of completing her PhD in Supply 
Chain & Cross Cultural International 

Business.



29LOGISYM MAGAZINE  JULY 2018  |  A SIMPLE PROFILE OF A ‘TRUE’ LEADER IN THE DIGITAL AGE

A Simple Profile of a ‘True’ 
Leader in the Digital Age
Progressive organisations consistently 
lament the dearth of capable leaders 
who can take up the reins at the top 
and sustain a robust stride towards 
continued prosperity.  One of the 
challenges facing organisations in the 
respective context is the changing role 
and skill set of leaders that are expected 
to thrive in a ubiquitous Digital world.  
For example, a significant requirement 
for tomorrow’s leaders is the penchant 
for service that goes beyond the 
professional demands of the assigned 
function and opens horizons for 
permeation of altruistic thought 
and meaningful contributions to the 
wider goal of ensuring a harmonious 
existence within the global community 
for mitigating/eliminating the chance 

of a misstep that might jeopardise an 
organisation’s future in an increasingly 
‘sensitised’ and ‘connected’ world.

Additionally, most of the literature on 
leadership has been written before 
the dawn of the Digital Age and its 
disruptive influences.  Consequently, 
established leadership theories and 
conventional management practices 
are being relentlessly tested in an 
era where profitability is no longer 
a guarantee of sustainability and 
huge conglomerates are constantly 
looking over their shoulders with 
nervous anticipation of becoming 
irrelevant from ambitious startups.  
Furthermore, gaining a degree is no 
longer considered ‘essential’ for career 

success as ‘abandonment’ has become 
‘fashionable’ due to the ‘glaring’ 
achievements of ‘dropouts’, who 
continue to receive ‘rock star’ status 
within the startup realm.  This is being 
reinforced by the huge influx MOOCs 
(Massive Open Online Courses) and 
core emphasis on specific skills, rather 
than, broad academic credentials.

The mandate for future leaders 
increases in complexity when the 
exponential strides made by Artificial 
Intelligence (AI) are considered with 
the prospect of incorporating them 
eventually as ‘employees’, rather than, 
the status-quo of being considered as 
‘advanced’ machines.  Consequently, 
lessons from the past are largely 
becoming irrelevant as there is no 
reliable precedence for a Digital world 
that is constantly being reshaped by 
innovations that marginalise/outpace 
‘established’ rules/regulations/
norms of commerce and ‘prescriptive’ 
management practices.  Therefore, 
grooming the next crop of leaders 
is being optimistically leveraged 
upon the sanctity of the current 
best practices and the probabilistic 
determination of formulated 
predictions for the future.

Consequently, identifying, developing 
and grooming potential leaders 
should be an ‘ingrained exercise’ 
woven within the fabric of the 
organisational culture.  This enables 
the establishment of an ‘embedded 
nursery’ for producing skilled leaders 
who are not only critical to ensuring 
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a bright future for the organisation, 
but also, become worthy ambassadors 
of the organisational brand.  Such a 
move also converts associated risks 
with having competent leaders into 
competitive advantages, e.g., talent 
poaching is embraced instead of 
being feared since there is no shortage 
of skilled successors within the ranks 
and ‘fresh blood’ flowing through the 
organisational veins ensures long 
term vitality, agility and relevancy in 
an increasingly unforgiving corporate 
world.  This can be visualized as the 
image above. (see image 1)

So, what are the key traits of a ‘true’ 
leader in the Digital Age?  Let’s 
breakdown the word ‘LEADER’ into 
its constituent elements and then 
synthesize the segregated parts in 
a particular context to gain a clear 
and insightful understanding of the 
desired merits:

LEARNER (L)
This refers to having the humility 
of an ‘always be learning’ attitude 
that is critical to thriving within the 
dynamics of a Digital world.  It requires 
an open mind that is accommodative 
to constructive views/perspectives 

Image 1

from all facets of the organisation 
while being mindful of the strides 
being made by worthy disruptors and 
evolving rules/regulations.  It calls for 
the courage to embrace failures while 
having the boldness to experiment 
with innovative solutions despite 
internal dissention to overcome 
daunting challenges.

EARNER (E)
This pertains to possessing the ability 
to increase the bandwidth of adding 
value to the organisation.  It entails the 
gaining of trust and confidence of team 
members to a level where they feel 
confident in loosening the ‘stringent’ 
expectations of the ‘psychological 
contract’ without the nagging fear 
that the element of ‘trustworthiness’ 
will not be egregiously violated in 
taking difficult decisions.  It also 
harbours the skillful fulfillment of 
the performance expectations from 
investors/shareholders, especially, in 
terms of continued profitability and 
steady growth while being justifiably 
recognized/rewarded for enviable 
success.

APPEALING (A)
This refers to the harnessing of 

personal qualities that creates 
robust endearment with the team 
members.  It entails the channelisation 
of ‘convincing power’ in a way 
that is more felt than expressed to 
create consensus over the effective 
resolution of contentious issues.  It 
includes the optimum combination of 
nonverbal and verbal communication 
that strengthens organisational 
integration, promotes approachability 
and cements core values through the 
personal manifestation of being a role 
model.

DECISIVE (D)
This pertains to the intelligent 
consumption of available information 
and then taking astute decisions 
based upon viable options while 
being mindful and accommodating 
of inherent risks.  It indicates the 
presence of a calm disposition 
that is unflappable under pressure 
and abounds with creativity and 
imagination in coming up with or 
deriving novel solutions.  It reflects a 
level of maturity/conscientiousness 
that accepts the trials and tribulations 
of leadership.  Such a demeanor is 
unfazed by the prospect of being 
‘wrong’ and readily ‘accepts’ the 
consequences without shifting the 
blame on others.

EFFECTIVE (E)
This pertains to being serenely 
comfortable and positively 
impactful in all the conventional and 
unconventional initiates undertaken 
as a leader.  It includes the prudent 
realization that being a Visionary is 
not enough anymore as momentous 
strides are made within the Digital 
realm and one has to step up to the 
pedestal of becoming a Futurist for 
securing the organisation’s journey of 
excellence in the relevant ecosystem.  
It demands a person of strong personal 
integrity, sound professional expertise, 
incisive decision-making skills and 
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steadfast commitment to pleasing 
and placating key stakeholders while 
solidifying the organisation’s standing 
as a responsible corporate citizen.  It 
also reflects a willingness to allow the 
Talent Management practices to have 
the ‘breathing space’ for ‘Free Thinkers’ 
and ‘Trendsetters’ who are imbued 
with the ‘Change Imperative’ and 
enrich the ‘Organisational Aptitude’ in 
unconventional ways while boosting 
their ‘Professional Relevance’ in the 
Digital world, as depicted above: (see 
image 2)

REFORMER (R)
This refers to having an innovative 
mindset that is driven to disruption 
by a profound sense of purpose.  It 

Image 2 Image 3

reflects a personal promise of being 
transformative in refining ailing/
inadequate business processes and 
maximising the talent potential of 
the multigenerational workforce 
by assuring an optimum balance 
between ‘Crystallized Intelligence’ 
(prevalent in older team members) 
and ‘Fluid Intelligence’ (prevalent in 
younger team members).  It calls for 
someone who is intent on leaving 
an enduring positive legacy and is 
comfortable with establishing a strong 
line of capable successors.  It also 
reflects the ability to harmonize the 
‘Organic’ and ‘Inorganic’ elements of 
the organisation, as depicted above: 
(see image 3)

The aforementioned traits reflect an 
enterprising and invigorating leader 
who is ready to meet the dynamic 
challenges of tomorrow, especially, 
in a burgeoning era of advanced 
automation and seamless autonomous 
functioning that is ‘commoditising’ 
conventional notions of excellence 
related to job performance while 
‘relevance’ is steadily gaining stronger 
traction in being a more significant 
factor for determining obsolescence.  Is 
your leadership prepared accordingly?

It calls for someone who 
is intent on leaving an 
enduring positive legacy 
and is comfortable with 
establishing a strong line 
of capable successors.

Murad Mirza 
Organisational Development & 

Talent Management Expert

Murad is an innovative thinker and 
an astute practitioner of areas within 
and associated with the fields of 
Organisational Development, Talent 
Management & Business Transformation.  
He has worked in various geographical 
regions across the world.  He has a rich 
history of delivering desired results 
for progressive organisations ranging 
from SMEs to Large Corporate Entities.  
His scholastic accomplishments have 
been affirmed by induction into Beta 
Gamma Sigma, an International Honor 
Society, as a Lifetime Member.  He is 
also a globally published author and an 
active contributor to various professional 

forums.



Leadership 
Development – 
Money up in Smoke?
Year after year organisations invests 
large sums in an attempt to improve 
their leadership capability as a means 
to create organisational cultures which 
deliver for customers and shareholders. 
Whether the organisation operates 
within upstream or downstream 
upstream or downstream, 
manufacturing, resources, operations, 
logistics or wider supply chain, in 
the majority of cases, many of these 
leadership development interventions 
deliver none of the intended promised 
changes in performance. 

In recent years Leadership 
Development strategy and programs 
have begun to find traction in the 
resources sector and throughout 
the Australia Supply Chain, however, 
poorly designed, deployed and 
executed, the failure of leadership 
development programs can actually 
result in increased organisational 
cynicism and a further decline in 

employee engagement, as employees 
perceive management wasting money 
they have been asked to cut or save. 

Leadership development begins to be 
perceived as a waste of time, where 
leaders are seen to indulge themselves 
in management "love in's" and off- 
sites in stylish hotels. The leaders 
who attend leadership development 
programs that fail to deliver can also 
be left feeling helpless, as despite 
completion of such programs they are 
still unable to cope with the demands 
their leadership roles expect of them.

When the promised changes do not 
eventuate, and when employees 
do not experience the change in 
leadership behaviours promised, 
cynicism and resent are natural 
and predictable responses. If you 
want to understand how leadership 
development is viewed in your 
organisation ask someone who is 

not privy to it. If the results of such 
programs are not visible here, it is 
likely they are not creating the change 
you seek.

New research from the Centre 
for Workplace Leadership at the 
University of Melbourne Australia 
funded by the Australian Federal 
Government on the state of Australian 
leadership was published recently. The 
findings point to mediocre leadership 
capability being a systemic issue 
leading to poor business performance 
across Australian organisations. Many 
of these organisations are global 
brands, some operating in the Gulf in 
the Petrochemicals space. Without too 
much of a stretch of the imagination, 
it likely the findings might be 
similar for organisations in other 
countries as approaches to leadership 
development globally are not that 
diverse.

32 LOGISYM MAGAZINE  JULY 2018  |  LEADERSHIP DEVELOPMENT – MONEY UP IN SMOKE?



33LOGISYM MAGAZINE  JULY 2018  |  LEADERSHIP DEVELOPMENT – MONEY UP IN SMOKE?

Why do leadership development 
programs fail?

If an organisation were a garden 
and you were the gardener, which 
plants would you give water and 
attention too? The new shoots, the 
seedlings and smaller plants or 
the mature trees? One of the key 
findings of this research points to a 
huge underinvestment in frontline 
leadership. For every $10 spent on 
senior leaders only $1 is invested in 
developing frontline leadership. This 
has negative implications for creating 
a pipeline of future leadership and is 
impacting business performance.

Again imagine you are the gardener, 
conditions are harsh and you only 
have limited water and resources 
to spare. Do you pour it over the 
established trees? Or do you sprinkle 
it over your precious seedlings who 
have just broken through the soil? 
At the moment from a leadership 
development perspective, we seem 
to be preoccupied with watering 
the trees, a strategy which has not 

delivered the required change. For 
organisations to flourish, it is clear 
we need to think differently about 
where investment is focused and 
how the development of leadership 
throughout the leadership lifecycle is 
approached.

Many businesses in Australia and 
NZ  tend to be very hierarchical with 
most investment in the highest level 
of executive leadership, treating 
leadership development as an elitist 
reward for making it to the senior 
ranks does nothing to move the 
organisation forward into a high 
performing space, focusing leadership 
development on so-called HIPO talent 
neglects the leadership experienced 
by the majority of employees in the 
organisation. Employees inherit failing 
unsupported leaders because the 
organisation does not consider them 
high performing. This is a perfect 
recipe for low employee engagement, 
something we are all too familiar with. 
It is also a dereliction of a duty of 
care to those employees. Ineffective 
leadership fails to serve the legitimate 

aims of the organisation and also 
fails to recognise the potential and of 
individuals and teams.

Designed to fail?

The way leadership development 
programs are designed and structured 
is a key reason why they fail to deliver 
the desired change in leadership 
capability. Many development 
programs focus on what is termed 
horizontal development that is 
the acquisition of new skills and 
information. The premise being that 
leaders lack the required skills and 
information, therefore to become 
effective leaders they need to 
acquire new skills and information. 
This approach is actually leadership 
training and should not be confused 
with leadership development, it does 
have its place. Leaders need to acquire 
new skills and information as thinking 
in the leadership space evolves. It is 
not this acquisition however of new 
information that builds inspiring 
leaders.



34 LOGISYM MAGAZINE  JULY 2018  |  LEADERSHIP DEVELOPMENT – MONEY UP IN SMOKE?

What fuels leadership development 
is exposure to real work situations 
where a leader's perspective taking 
capacity is challenged and where as 
a result of the experience, creates in 
a leader an ability appreciate multiple 
differing perspectives simultaneously. 
That is to say, the leader is now able 
to sit comfortably with situations 
others might describe as paradoxical. 
The development experience may 
be described as the "heat" in the 
experience, the leader is taken out of 
their own comfort zone where they 
are stretched into unfamiliar territory 
where growth happens. Exposure to 
being mentally stretched in real work 
situations provides leaders with the 
capacity to grow and develop, it is 
this realisation that cascades ongoing 
future development for many leaders. 
The knowledge that discomfort gives 
way to development and growth.

Many leadership development 
programs are designed without first 
undertaking an extensive diagnostic 
process that identifies the key issues 
within any system which limit the 
development of leadership talent. It 
is unlikely that a diagnostic process 
undertaken internally can deliver the 
required insight, the premise being 
you can't see the problem if you are 
already part of it. Internal politics and 
power relationships may also bias 
findings which identify unpopular 
issues which require attention. This is 
not to say that an external diagnostic is 
not subject to bias. The promise of an 
ongoing business relationship with a 
leadership development provider may 
be sufficient to taint the messaging 
the provider communicates to an 
organisation. The organisation is given 
what it wants to hear rather than what 
it needs to hear. Perhaps the answer 
resides in a collaborative approach 
driven by a strong desire for authentic 
understanding?

Many third-party providers of 
leadership development programs 
are selling products and tools or what 
some term leadership systems. The 
sale of these products or systems 
forms the basis of the intervention. It is 
not necessarily what the organisation 
needs. It is unlikely that a range of 
leadership products will meet the 
unique needs of the organisation in 
question. It is not to say that certain 
leadership development tools are 
not useful, they can be. It is just to say 
alone they are not the solution to all 
leadership woes, buyer beware. 

We have all heard the adage it takes a 
village to raise a child, well it also takes 
a whole range of other people to help 
create amazing leaders. Leadership 
development programs need to 
involve stakeholders as an integral 
part of the developing leader's growth 
journey. Gaining feedback from 
these stakeholders regarding areas 
for development and also progress 
against set goals is a wonderful way 
to develop leaders and also a fantastic 
way to engage and build trust with 

key stakeholders, this is where 
being vulnerable builds capital in 
relationships.

There is a great pressure on 
leadership development practitioners 
throughout Australia & NZ, to deliver 
changed leaders quickly, however, 
real change does not occur overnight. 
The industrialised world may have 
accelerated at light speed over the last 
200 years, however, human evolution 
moves at a much a slower pace. 
Human beings are slow to change and 
change is hard for people to make. 
Leadership development programs 
need to be long enough to achieve 
the goals of development programs 
and embed new ways of leading. 
Leadership development programs 
that run over a few months have little 
chance of effecting sustained change.

There is also a need for support 
structures to be in place such as 
coaching and mentoring programs 
to support leaders while they make 
sense of new ways of seeing the 
world and embed those changes in 
the way they lead. Support is a key 

There is also a need for 
support structures to be in 
place such as coaching and 
mentoring programs to 
support leaders while they 
make sense of new ways of 
seeing the world and embed 
those changes in the way 
they lead.
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Simon Popley
Senior Partner Leadership & Coaching 

Logistics Executive Group

Simon is an executive coach 
and leadership development 
consultant with over 20 years of 
senior leadership and coaching 
experience in a wide range of 
industry sectors including health 
care, financial services, Government 
and consulting. Simon specialises 
is coaching leaders and executives 
who want to take their leadership 
to the next level of development. 
Simon has worked with a wide 
variety of clients in Government, 
private enterprise and the not for 
profit sector. Simon works and 
partners with both individual 

leaders and their teams.

Kim Winter
Global CEO

Logistics Executive Group

The founder of Logistics Executive 
Group, Kim delivers 40 years of 
executive leadership experience 
spanning Corporate Advisory, 
Executive Coaching, Public 
Speaking, Trade Facilitation and 
Executive Search & Recruitment 
across the Supply Chain, Aviation, 
Logistics, FMCG, Retail, Resources 
and Industrial sectors. Operating 
from the company’s offices in 12 
countries. He is a regular contributor 
of thought leadership to industry 
and media, is a professional Master 
of Ceremonies, frequently invited 
to Chair international events on 
contemporary / future industry 

trends and leadership issues.

element of success in development 
programs, for many leaders being 
experienced differently by others is a 
painful process, support to develop 
new ways of leading and these new 
ways of sense-making of the world is 
key to success. The structures created 
by leadership development program 
need to be left in place once the 
program has ended to ensure leader 
growth continues, they should not be 
considered temporary structures.

Key elements of successful 
leadership development programs

1.  Ensure a thorough collaborative 
diagnostic process is undertaken by 
an external independent party which 
creates a clear understanding of the 
systemic challenges facing developing 
leaders in your organisation.

2.      Focus the investment where it will 
have the greatest sustainable impact 
on your pipeline of leadership.

3.       Continually adapt your approach to 
leadership development, understand 
that any leadership development 
program needs to continually evolve. 
What might deliver success today 
may not deliver the same success 
tomorrow. Successful leadership 
development is contextual, always be 
aware of the context. Programs that 
adapt to changing conditions remain 
relevant and deliver results.

4.        Leadership development programs 
need to be designed around exposure 
to real work situations. Real work 

situations provide the context and 
real-world experience for developing 
leaders where development can be 
directly translated into their daily 
leadership roles.

5. Successful programs provide 
differing ways for leaders to develop 
dependant on their individual needs 
and context. No one size fits all, the 
approach must be multifaceted.

6. Involving stakeholders in the 
development of leaders is a key 
element to assist in generating insight 
and supporting change. It is also a 

great way to build relationships with 
stakeholders.

7. Build and maintain support 
structures such as coaching and 
mentoring programs to support and 
embed new ways of making sense 
of situations and to help embed new 
approaches to leadership.

8. Identify clearly the ROI the 
BU / organisation expects from 
the program(s), initiate related 
agreements, and hold all stakeholders 
accountable for the investment.  



Window of Hope 
Towards ASEAN 
Economic Integration
Conceived in 2003, the ASEAN Single 
Window (ASW) is a digital platform 
that aims to connect and integrate 
national single windows across ASEAN. 
Through the exchange of documents 
digitally, customs clearance will ideally 
be simplified and expedited. 

The streamlined electronic submission 
process for cargo clearance enabled 
by the single window programme is 
estimated to lower the transaction 

cost of trading goods across the region 
by 8%.

Since its launch 15 years ago, progress 
has been somewhat stilted with little 
headway being made. Today, only five 
of the ten ASEAN countries, namely, 
Singapore, Malaysia, Thiland, Vietnam 
and Indonesia, are using the ASW to 
exchange e-ATIGA Form D (basically 
an ASEAN Certificate of Origin) in the 
ASW. 

All other documents that are needed 
for a shipment are still transmitted 
electronically or manually - outside 
of the ASW. If ASEAN wants to realise 
this ambitious but extremely relevant 
and necessary initiative, ASEAN would 
have to adopt an approach that 
combines practicality with political 
willpower. 
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Benefits of ASW for Businesses

• Streamlined process for 
transporting goods within ASEAN  

• Paperless clearance at customs, 
leading to efficiency and 
predictability of supply chains 

• Real-time updates in government-
to-government, government-to-
business or business-to-business 
communications which would 
help minimise disruption in 
supply chains

• Easier for industries to comply 
with government regulations 
(especially in different 
jurisdictions)

• Reduced cost of doing business 
- One-time submission of digital 
documents can help traders 
avoid duplicative administrative 
processes and re-use data like 
export declarations easily

The current dwell time when 
cargo arrives at an ASEAN port is 
unacceptably lengthy. For example, 
the clearance process in Indonesia 
takes more than three days. With the 
ASW, cargo should ideally be pre-
cleared when it leaves the port of 

origin of an ASEAN member state’s 
port and be pre-cleared before it 
arrives at the port of destination.

ASW integrated with National 
Single Windows (NSW)

Many countries have or are 
implementing NSWs. TradeNet is 
Singapore’s National Single Window 
for trade declaration and was launched 
on 1 Jan 1989 and it is now developing 
a new system it calls the National Trade 
Platform (NTP) which looks to be ready 
for launch in 2019. 

The United States has the Automated 
Commercial Environment (ACE) Single 
Window. ACE has partnered with 
more than 47 government agencies 
and automated 269 forms required 
for imports and exports. The digital 
platform has enabled near real-time 
decision making by the relevant 
government agencies.  As a result, the 
waiting time at land border stations 
for trucks has been reduced by 44%. 

Hoping for ASEAN countries to all 
use the same NSW platform and then 
interfacing these to an ASW would be 

wishful thinking. What could however 
happen is for all NSW’s to integrate 
with each other using API’s or other 
existing technology interfaces and 
protocols. 

Policymakers should strive towards 
devising interoperability between 
individual NTPs. 

Public-private Cooperation

Private sector involvement is 
integral to ensure Trade Platform 
and Single Window usability. In 
the age of digitilisation businesses 
should be able to conduct electronic 
communications with government 
agencies effortlessly.      

An interoperable ASW could also serve 
as the gateway to country or global 
trade systems as illustrated in Figure 1.

Political Will Needed to Open the 
Window 

Decision-making based on consensus 
has served the region well. However, 
the search for unanimity may slow 
down the effectiveness of realizing 

 

National Trade Platform1 National Trade Platform2 

ASEAN Single Window 

Government 

USA’s Automated Commercial 
Environment (ACE) Single 

Window 

Private 
Sector 

Government 
Private 
Sector 

Figure 1: Example of Interlinked Single Windows in Global Trade 



the ASW. Furthermore, capitalising 
on opportunities in the digital age 
requires agile governance and 
regulations. 

Although modifying “the ASEAN way” 
is unlikely in the near future, member 
states should at least set realistic but 
aggressive timelines for implementing 
the ASW. More importantly, member 
states should be resolute in adhering 
to the agreed deadlines. A practical 
work plan needs to be matched with 
an appropriate dedication of human 
and financial resources.             
  
With the persistence of the status-quo 
in decision-making, the best hope for 
the ASW to become fully-fledged lies 
in the political will of member states’ 
leaders. The prevalence of graft is 
likely to impede political support 
for the ASW. Automating border 
clearance would demand increased 
transparency in conducting intra-
regional trade, limiting the avenues of 
corrupt practices. Cracking down on 
rampant corruption is undoubtedly a 
tall, but necessary, order for ASEAN to 
achieve greater economic integration 
and growth.     

Thankfully, ASEAN has seen its fair 
share of effective, albeit heavy-handed, 
leaders who have exemplified the 
adage of “when there’s a will, there’s 
a way”. Singapore owes its cleanliness 
reputation to the draconian laws on 
littering devised by founding father 
Lee Kwan Yew. In recent memory, 
the Philippines President Duterte’s 
controversial war on drugs and crimes 
(including corruption) has been 
hailed by the masses as a success for 
improving their standards of living. 
If policymakers can muster a similar 
level of political commitment as these 
strong-willed leaders to implement 
and achieve far less lofty goals than 
the ASW, there will be hope that the 
next phase of implementation will not 

take another 15 years. 

How Other Stakeholders Can Push 
For ASW 

There is unfortunately no ‘stick’ to 
compel member states to meet 
deadlines. Nonetheless, the trade 
community in each member state 
can pressure trade policymakers. 
The reduced red tape in cross-border 
trade, especially eradicating the 
submission of repetitive information, 
will be of extra benefit to small and 
medium enterprises (SMEs), who 
are often resource strapped. Since 
SMEs account for more than 95% of 
business establishments in ASEAN1, 
the immense opportunities brought 
about by the ASW makes it a cause 
worth fighting for. 

As the fourth-largest market for U.S. 
exports, USAID, the foreign aid arm of 
U.S. foreign policy, has been funding 
the ASW since 20082. The United 

States would stand to gain from the 
success of the ASW especially if there is 
integration between the ASW and the 
U.S national single window system.

Towards Greater Economic 
Integration 

Given that ‘a chain is only as strong as 
its weakest link’, the success of the ASW 
is dependent on the quality of NSWs of 
each member state. The ASW has only 
experienced incremental progress 
thus far. Member states should take 
advantage of digitalisation and be 
relentless in accelerating the progress 
of the ASW. The grit needed to 
underpin the ASW will be worthwhile 
as success of this milestone will bring 
the region closer to the coveted goal 
of establishing a common market. 
 

1http://www.aseansme.org/aboutus
2https://www.usasean.org/why-asean/trade-
and-investment  
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Dr Raymon Krishnan is the foremost 
thought leader on Supply Chain 
Management in the region and 
currently works as Director of 
Corporate Advisory at the Asian 
Trade Centre where he works with 
clients on supply chain diagnosis, 
supply chain and business strategy 
and network design. Raymon 
currently also serves as President 
of the Logistics & Supply Chain 
Management Society and Secretary-
General of the Asia Business Trade 

Association. 

Joyce Li
Research Analyst

Asian Trade Centre
(ATC)

Joyce Li is a sophomore at Yale-
NUS College, majoring in Global 
Affairs, and currently interning at 
the Asian Trade Centre as a Research 
Analyst. Outside of the classroom, 
she  heads the Yale-NUS Southeast 
Asian Society, where she shares her 
fascination with the region’s diversity 
and complexity with her peers. She 
also fosters an interest in the Middle 
East and North African region. 
After starting her Arabic journey 
in Morocco last year, she is further 
deepening her understanding of the 
Arab world in Oman and Qatar for 

the rest of the year.

Dr Raymon Krishnan
Secretary - General

Asia Business Trade Association
 (ABTA) 
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HANDS UP KENYA
September 2018
Nairobi, Kenya
www.handsupkenya.com

LOGISYM DIGITAL
October 10th 2018
www.logisym.org

OASIS AFRICA FUNDRAISER
October 11th 2018
Sydney, Australia
www.oasisafrica.org

SUPPLY CHAIN INNOVATION 
SUMMIT
September 18th - 20th 2018
Pullman Melbourne on the Park
akolade.com.au/events/supply-
chain-innovation-2018/

WAREHOUSE INNOVATION 
SUMMIT
September 18th - 20th 2018
Pullman Melbourne on the Park
akolade.com.au/events/
warehouse-innovation-
summit-2018/

77TH RWTA CONFERENCE & 
EXHIBITION
September 19th - 21st 2018
Peppers Noosa Resort & Villas
www.rwta.com.au

LOGISYM MALAYSIA 2018
July 24th - 25th,  2018  
Hilton Hotel Petaling Jaya
Malaysia
www.logisym.org/malaysia2018

July

September

October

Advancing Supply Chain & Logistics knowledge, 
networks and collaboration across the global, LCSMS brings 
professionals and organisations together. Gain access to 
the latest industry knowledge, research, white papers and 
explore building opportunities with first-class training, 
conferences, events and educational programs.

EXCLUSIVE MEMBERS-ONLY BENEFITS:

Monthly LogiSYM Magazine and Newsletter

LogiSYM Conferences (Singapore, Malaysia, Dubai)

CEO Knowledge Series (Singapore, Hong Kong, Dubai)

Industry Networking Events

Certified Logistics Professional Certification

Certified Logistics Engineer

Australia Logistics Academy Masterclass Programs

Corporate Training, Degrees and Diplomas

SCM Directory and knowledge Portals

KNOWLEDGE FOR ALL. ENROLL NOW FOR 
INSTANT MEMBERSHIPBuilding a stronger, collaborate 

industry of professionals.
(Enjoy exclusive members-only benefits)

www.lscms.org
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