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Dear Readers,

I am pleased to report, that LogiSYM Dubai 2018 
has been a great success. The participants & topics 
discussed were really of World-Class quality. If 
you have not been to Dubai or to the Gulf Region 
recently, you need to pay a visit. The speed of 
change & development of the supply chain industry 
is quite impressive. The capabilities & capacity 
installed in the region must be seen, to be believed. 
It is not just Dubai that is driving major new 
transformations. But we see big initiatives in the 
other Emirate States, as well as in Oman & Saudi 
Arabia. Driving through the new industrial & 
logistics parks in Dubai, is impressive. Built out of 
the desert, which still surrounds the developments, 
the infrastructure created has been well planned.

When you see a “state-of-the-art frozen & cold 
chain facility” in the middle of desert conditions, 
that actually works with exceptional results - this 
is shows how technology & managing paradigms 
shifts is playing out in such conditions!

There is no doubt that the Gulf Region takes 
technology very seriously. Both the Private & 
Governments sectors are embracing technology 
& innovative applications to achieve new 
breakthroughs in their business performance. 

It is refreshing to see how local Entrepreneurs have 
applied with great conviction new technologies. 
And there is no stopping their innovations to do 
more. One local delegate told me that he “believes 
shipping will be obsolete in 50 years” ! This is hard 
to believe & even imagine possible. But it does 
exemplify the thinking process & paradigm shifts 
that the region is envisaging for the future.

Whether shipping will be obsolete or not, the region 

……the speed of change in the Gulf 
Region is creating many new dynamics 
around us! 

from the editor

is embracing e-commerce, IoT & the use of drones 
in last mile deliveries capabilities, as a given. The 
private sector is proposing & Government is 
supporting technological realisations as a show-
case of the region’s capabilities.

Dubai is gearing up for Expo 2020, but other States 
also have big milestones on the horizon. Whilst 
we see with great enthusiasm such ambitious 
programs, we also note the creation new levels 
of competition. It is clear that business models 
are changing. Super hubs & big transhipment 
hubs may not feature in future supply chain 
models. The re-emergence on direct shipments 
by-passing super hubs may already have started. 
Evidence is seen in the lower saturation levels of 
major warehousing infrastructures, which were 
planned in the traditional concepts.

Nevertheless, the Gulf Region is changing 
the supply chain landscape & we must not  
underestimate the new capabilities this is 
creating! 

In this edition we have several news updates, 
interesting & enlightening articles and 
contributions on people & management – topics 
which are most crucial to the development of the 
Supply Chain Industry across regions as well as 
globally.

As usual I look forward to receiving your feedback 
at info@lscms.org and even publishing an 
article of yours.  

Joe Lombardo
Editor in Chief
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a word from the president

That's the sub-theme for this years LogiSYM 
2018 which will be held in Singapore on May 
the 15th and 16th which is centred around 
Resilience and Innovation, the theme for 
ASEAN in 2018.

The last 12 months has seen a plethora of 
new concepts and happenings in the Supply 
Chain landscape. Blockchain has featured 
prominently and is a word bandied around 
by many along with all the favourites like 
Industry 4.0 and 3D printing. Along with this 
we are also seeing developments in the area 
of mega FTA's like CPTPP and RCEP and there 
is the recent news about Alibaba investing a 
further $2 billion in Lazada.

All this is great but we need to ensure we do 
not get caught up in the hype. 

Blockchain technology has huge potential 
and applications in the Supply Chain but 
there is no significant application of this 
fledgling technology to date. CPTPP is real 
but companies can only benefit from this 
and other mega FTA's like RCEP if they are 
actively involved and work with experts in 
this area and play their part in ensuring the 
final agreements, roll-out, implementation 
and even the interpretation or application 
is done correctly. It's also great that we are 
seeing such large investments by companies 

but we do need to understand why these 
are being done. It is certainly not because 
these companies are successful when 
using more conventional measurements 
of what a successful company looks like i.e. 
profitability and revenue.

As Logisticians, let's not take our eyes off the 
real "prize" in any Supply Chain - efficiency 
and effectiveness. Sure, we will all at some 
point or another do things to gain market 
share or users, relentlessly drive down costs 
and maybe even eliminate competing 
supply chains but, at the end of the day, it's 
about the ability to deliver. KFC and DHL 
were certainly reminded of this in the last 
few weeks. If it could happen to them, it 
could happen to any one of us.

Let's turn the tide on all this hype and noise 
and not get caught up in it's wake and focus 
on what is really important and what works. 
That's what LogiSYM tries to do and we hope 
to see you continue the journey with us.

Raymon Krishnan
President
The Logistics & Supply Chain  
Management Society

LogiSYM Singapore 2018

15 - 16 May 2018
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Don’t Miss Out!
Register now to get a 

special discounted rate.

For more information, 
contact John Bodill at 
John@LogiSYM.org
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Qatar Airways Receives World’s First 
Delivery of A350-1000
Qatar Airways received the world’s 
first delivery of an Airbus A350-1000 
in February this year. The handed over 
was conducted at the Airbus Delivery 
Centre in Toulouse, France. 

The Doha-based carrier is the aircraft’s 
global launch customer.

On the special occasion, Qatar Airways 
Group Chief Executive Akbar Al 
Baker commented: “Qatar Airways 
always demands the very best for its 
customers, so it is right that we are 
the first airline in the world to take 
delivery of the very first Airbus A350-

1000.” He further remarked that the 
state-of-the-art aircraft was only the 
first of 42 to be added to its expanding 
global network, before adding. 

“It [this aircraft] will become a firm 
part of the Qatar Airways fleet, making 
us the biggest operator in the world 
of this aircraft type and maintain our 
status as flying one of the youngest 
fleets in the sky, with an average age 
of just five years.”

Airbus president and Chief Operating 
Officer Fabrice Brégier observed, “With 
its greater capacity compared to the 

A350-900, the newest wide-body will 
play a major role on the carrier’s busiest 
long-haul routes and will contribute 
to strengthen their position at the 
forefront of the aviation industry.”

The A350-1000 is the latest addition 
to the Airbus wide-body aircraft 
portfolio. 

Qatar Airways will be the first airline 
to fly the model, which will go into 
service on the Doha–London route 
later this month.

Swissport Acquisition of Aerocare Complete
Swissport International Ltd. Has 
successfully concluded the acquisition 
of Aerocare in March this year. The 
Swiss company, global market leader 
in ground and cargo handling, now 
holds 100% of the leading ground 
handler in Australia/ New Zealand.

The acquisition of Aerocare was 
announced in November 2017. It has 
received all regulatory approvals, 
including that of Australia’s Foreign 
Investment Review Board.

“The integration of Aerocare into 
Swissport is a key milestone in the 
execution of our growth strategy”, said 
Eric Born, Group President & CEO of 
Swissport. 

“Aerocare provides us with an entrance 
into Australia and New Zealand and it 

will serve as our platform to expand in 
the fast-growing Asia-Pacific markets.”
Founded in 1992, Aerocare is today 
the market leader in the region. It 
employs more than 3’000 staff and 
provides services to major domestic 
and international airlines across 36 
airports in Australia and New Zealand. 

Swissport, via its Aerocare acquisition, 
gains access to a very attractive client 
base. The company manages more 
than 160’000 flights and serves some 
15 million passengers annually. This 
adds roughly 6% to Swissport’s overall 
volume of passengers served, which 
stood at 250 million across its global 
network in 2017, now increasing to 
265 million including Aerocare.

The management team of Aerocare 
will continue to run the business in 

Australia and in New Zealand from 
its Australian office. This is to ensure 
continuity in service quality and in 
client-relations management. The 
management team will also play a 
key role in further developing the 
Swissport organization in the Asia 
Pacific region.

“The Aerocare colleagues are 
committed to delivering best-in-
class customer service, matching 
Swissport’s high standards of 
excellence and safety. There is an 
exceptional cultural fit between the 
two companies and I am confident that 
we will jointly continue our success 
story in the region and beyond”, said 
Eric Born.
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Egyptian Cargo Eyes Expansion With 
Fleet Additions

Air Cargo Takes Off to a 
Promising Start in 2018 
The International Air Transport 
Association (IATA) released data for 
global air freight markets showing 
that demand, measured in freight 
tonne kilometers (FTKs), rose 8.0% 
in January 2018 compared to the 
year-earlier period. This was up from 
the 5.8% annual growth recorded in 
December 2017.  

Freight capacity, measured in available 
freight tonne kilometers (AFTKs), rose 
by 4.2% year-on-year in January 2018. 

The continued positive momentum in 
freight growth into 2018 reflects the 
fact that demand drivers for air cargo 
remain supportive. Global demand for 
manufacturing exports is buoyant and 
meeting this strong demand is leading 
to longer supply chain delivery times. 
Demand for air cargo may strengthen 

as a result, with companies seeking 
faster delivery times to make up for 
longer production times.

“With 8% growth in January, it’s been 
a solid start to 2018 for air cargo. That 
follows an exceptional year in which 
demand grew by 9%. We expect 
demand for air cargo to taper to a more 
normal 4.5% growth rate for 2018. 
But there are potential headwinds. If 
President Trump follows through on 
his promise to impose sanctions on 
aluminum and steel imports, there is 
a very real risk of a trade war. Nobody 
wins when protectionist measures 
escalate,” said Alexandre de Juniac, 
IATA’s Director General and CEO.

African carriers’ led the charge, as was 
the case last year, with freight demand 
increasing by 12.9% in January 2018 

compared to the same month last 
year. The increase was helped by very 
strong growth on the trade lanes to and 
from Asia. This was closely followed by 
European airlines that posted a 10.5% 
increase in freight volumes in January. 
Capacity increased 5.3%. The strong 
European performance corresponds 
with a very healthy demand for new 
export orders among the region’s 
manufacturers. 

Middle Eastern carriers’ freight 
volumes increased 4.4% year-on-year 
in January 2018, the slowest growth 
of all regions. Capacity increased 6.3%. 
Seasonally adjusted freight volumes 
continued to trend upwards during 
the first month of the year, however, 
the region’s carriers remain affected 
by the ongoing challenging political 
environment in the Middle East. 

The positive start to the year will set 
an optimistic backdrop for the World 
Cargo Symposium which will gather 
the air cargo industry in Dallas, Texas, 
13-15 March.

Egyptair Cargo has recently 
announced plans to grow its freighter 
fleet to support the launch of new 
intercontinental services. The airline 
told Air Cargo News that it will take 
delivery of three Airbus A330-200 
passenger-to-freighter conversations 
before the end of March 2019.

The first of the freighters is due to join 
Egyptair Cargo’s fleet in June, with 
the second due in October and the 
third in March 2019. There are also 
plans to take delivery of two Boeing 

737-800 freighters, although these 
are part of future plans and not likely 
to arrive until 2020. The new 58 ton 
capacity Airbus freighters will operate 
services to the US and east Asia, with 
airports likely to include New York JFK, 
Guangzhou and Hong Kong via its 
central hubs Cologne-Bonn, Ostend 
East and other locations in the Middle 
East.

Meanwhile, the 20-22 ton capacity 
Boeing freighters will be used on intra-
African routes serving the local market.

The airline also plans to add 15,000 sq 
m of ground handling warehousing to 
existing facilities at its Cairo base. The 
airline hopes that the new aircraft and 
expansion of warehousing facilities 
will help boost cargo volumes by 
around 30%.

The airline hopes that the new aircraft 
and expansion of warehousing 
facilities will help boost cargo volumes 
by around 30%.
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MPA Rolls Out Plan To Transform 
Singapore into Global Maritime Hub

The Maritime and Port Authority of 
Singapore (MPA) has announced a 
new plan to continue growing the 
maritime cluster and capturing new 
opportunities. The plan outlines four 
key strategies that aim to strengthen 
the connectivity and inter-linkages 
of Singapore’s maritime cluster, build 
a vibrant innovation ecosystem, 
develop a future-ready and skilled 
maritime workforce and enhance the 
Maritime Cluster Fund. 

MPA will strengthen Singapore’s 
connectivity to capture both physical 
and non-physical flows. To boost 
physical connectivity, MPA will 
continue to work with PSA to invest 
in port capacity and infrastructure to 
meet the industry’s long-term needs. 
By the first quarter of this year, Pasir 
Panjang Terminal Phases 3 and 4 will 
be fully operational, bringing the total 
port capacity to 50 million twenty-foot 
equivalent units.  To boost non-physical 
connectivity, MPA will continue to 
expand the range of maritime services 
available in Singapore to increase its 

attractiveness as a maritime hub.

The Maritime Transformation Program 
will build new capabilities and 
capture new growth areas for the 
maritime industry in collaboration 
with National Research Foundation 
and other leading research centers, 
enhancing the sector’s ecosystem. 
The establishment of the Maritime 
Data Hub (SG-MDH), a one-stop 
data repository with a centralised 
application programming interface 
gateway and data management 
capabilities,will help enable the 
development and test-bedding of 
innovative digital apps and services 
for the maritime industry. 

To foster talent, MPA will roll out a 
new Global Talent Programme (GTP) 
by 2019 to groom a pipeline of local 
maritime talent for future leadership 
and management positions. The 
industry body will co-fund 70% 
of eligible expenses incurred by 
companies which are prepared 
to commit to training local talent 

through structured rotations and 
overseas attachments. Additionally, 
MPA aims to partner up to 20 maritime 
companies with a strong focus on 
human capital development under 
GTP over the next seven years. 

The enhancement of the Maritime 
Cluster Fund (MCF) will involve a 
top up of $100 million by MPA to 
implement plans highlighted in 
the Next Generation Port 2030, the 
International Maritime Centre 2030 
and the Sea Transport Industry 
Transformation Map. The MCF is 
expected to support about 30 new 
projects, and benefit some 5,000 
people annually.

According to MPA, these four broad 
strategies will drive Singapore’s next 
phase of growth as a Global Maritime 
Hub for Connectivity, Innovation and 
Talent, and ensure that Singapore 
continues to be well-positioned 
and ready to seize the new growth 
opportunities that may emerge.
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Maliha Profits Slump Amid 
Industry Challenges
Marine transport and logistics 
conglomerate Qatar Navigation 
(Milaha) saw its profit drop by 33.9% 
year-on-year, pressured by significant 
challenges in shipping sectors.

Operating revenues decreased by 2% 
to QAR 2.491 billion for the twelve 
months ended December 31, 2017, 
down from QAR 2.551 billion for 
the same period in 2016. Operating 
profit decreased by 19% to QAR 448 
million for the twelve months ended 
December 31, 2017, down from QAR 
555 million for the same period in 
2016. 

Milaha Maritime & Logistics’ net profit 
declined by QAR 23 million in 2017 
compared to 2016, mainly due to 
QAR 33 million in vessel impairments 
in our Container Shipping unit. 
Excluding impairments, the segment 
outperformed 2016 by 7%, largely 
due to a strong increase in container 
volumes in our Port Services unit.

Milaha Gas & Petrochem’s net profit 
declined by QAR 269 million in 
comparison to 2016. The shipping 
sectors in which we operate continued 

to face significant challenges in 2017, 
which impacted both commercial 
performance as well as vessel 
valuations.

Milaha Offshore’s bottom line declined 
by QAR 71 million in 2017 compared to 
2016 driven by the significant drop in 
oil prices which negatively impacted 
the exploration and production value 
chain, including offshore vessels and 
related services.

Milaha Capital’s net income increased 
by QAR 129 million as a result of strong 
returns on our investment portfolio.
Milaha Trading’s net income declined 
by QAR 7 million in 2017 compared 
to 2016, mainly as a result of reduced 
margins in marine fuel and lubricant 
sales.

“Despite the unexpected events and 
ongoing industry-wide challenges 
during the year, Milaha remained 
profitable in 2017 driven by a stronger 
operating performance in the third 
quarter onwards, which we believe, 
sets the stage for a successful 2018. 
Going forward, we will continue 
to focus on driving growth and 
executing on our strategic priorities,” 
said H.E. Sheikh Ali bin Jassim Al 
Thani, Chairman of Milaha’s Board of 
Directors.

For his part, Milaha’s President and CEO 
said: “We finished 2017 with strong 
momentum to carry us into 2018 and 
beyond. This reflects the success of the 
new shipping routes and supply chain 
solutions we launched throughout 
the year. Additionally, we continued 
to improve the cost structure of 
our businesses, expand our value 
proposition, and we remain on track to 
deliver sustained short and long-term 
growth.”

Despite the unexpected events 
and ongoing industry-wide 
challenges during the year, 
Milaha remained profitable 
in 2017 driven by a stronger 
operating performance in the 
third quarter onwards, which 

we believe, sets the stage for a 
successful 2018

H.E. Sheikh Ali bin Jassim Al Thani
Chairman

 Milaha’s Board of Directors

“
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KIZAD Accelerates Online Marketing 
of World-class Warehousing at KIZAD 
Logistics City on GO DC

Get GO Global (GO) is pleased 
to announce that GO has 
been appointed by the Khalifa 
Industrial Zone Abu Dhabi 
(KIZAD), part of Abu Dhabi 
Ports, to accelerate the online 
marketing of the world-class 
warehousing facilities at the 
recently launched KIZAD 
Logistics City.

KIZAD Logistics City is strategically 
located and well-served by Khalifa Port 
and is within 1-hour distance to three 
international airports. The logistics 
city spans over 1.3 million square feet 
(118,965 square meters), equivalent in 
size to about 17 soccer fields.

Within KIZAD Logistics City, high-spec 
warehousing facilities are available 
for a range of business needs, starting 
from 10,000 square feet (1,000 square 
meters). 

Facilities can be further customised 

or expanded to suit specialised or 
growing business needs. Selected 
properties will be featured on the GO 
DC warehousing platform to broaden 
the digital marketing of KIZAD 
Logistics City properties.

Captain Mohamed Juma Al Shamisi, 
CEO of Abu Dhabi Ports, said: “The 

rapid expansion of e-commerce in the 
region and same-day delivery models 
are reshaping warehousing needs. 
In addition, with roughly half of the 
population still under 25, this region is 
home to one of the world’s youngest 
and wealthiest populations and some 
of the world’s highest sustainable 
growth rates. We wanted to get ahead 
of the curve and provide a smart, 
on-demand, seamlessly connected 
warehouse hub for everybody, from 
e-commerce giants to small retailers 
and entrepreneurs.”

Mr. Au Kah Soon, CEO of GO said, “We 
are elated that KIZAD Logistics City’s 
world-class warehouses and facilities 
will be reaching a broader audience 
across the Middle-East and Asia 
through our GO DC platform. With 
the rise of cloud, mobility, Internet of 
Things (IoT), social and analytics the 
data explosion is accelerating. This 
complexity and volatility are affecting 
logistics effectiveness, thus counting 
on the right technology platforms 
to provide the necessary speed and 
flexibility has become paramount. 
KIZAD Logistics City is part of Abu 
Dhabi’s impressive transformation 
into a major logistics hub serving East 
and West. GO is delighted that our 
technology platform with advance 
search and listing functionality will 
play a part in this pioneering effort.”

Photo: Au Kah Soon, CEO of Get GO Global

We wanted to get ahead 
of the curve and provide a 

smart, on-demand, seamlessly 
connected warehouse hub for 
everybody, from e-commerce 
giants to small retailers and 

entrepreneurs

Captain Mohamed Juma Al Shamisi
CEO 

 Abu Dhabi Ports

“
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Pan Asia Logistics Acquired 
By TVS-Asianics
TVS-Asianics Supply Chain Solutions Pte 
Ltd has gained access to Asian markets 
with the acquisition of Pan Asia Logistics' 
freight forwarding and contract logistics 
businesses. TVS-Asianics is a Singapore-
based joint venture of TVS Logistics 
Services Ltd. Announcing the deal, R 
Dinesh, Managing Director, TVSLSL, 
and Chairman TVS-Asianics, said 
the acquisition enables provision of 
seamless service across Asia.

Singapore is the ideal base to access the 
region as it "offers the best ecosystem 
for growth." Asia-India trade is also 
poised to increase. Over $100 million 
in investments have been committed 
in Singapore to strengthen the Asia 
business, he said. The company 

officials, however, declined to disclose 
the value of the acquisition. This deal 
will contribute to achieving TVSLSL's 
aggressive growth targets. As of March 
2018, it has achieved a turnover of 
about $900 million globally with Indian 
operations contributing around one-
third. The company is confident of 
doubling its turnover by 2021, with India 
business nearly trebling to $1 billion.

James McAdam, CEO, TVS-Asianics, 
said Pan Asia Logistics opens up new 
capabilities in Viewtnam, Indonesia, 
Japan, Korea and Taiwan. Also its 
presence in China, Hong Kong, 
Singapore, Malaysia, Thailand and 
India are enhanced. "TVS-Asianics has 
achieved in three years the growth 

originally targeted over five years," he 
said. It has expanded to 15 countries 
with its operating companies including 
TVS Dynamic Global Freight Services, 
TVS Logistics Siam, Transtar International 
Freight and the two recent acquisitions 
Nadal Forwarding and Pan Asia Logistics.

The focus will now be on bringing 
the people and technology onto one 
platform. There could be some more 
acquisitions targeting niche capabilities 
but by summer of 2019 the integration 
will be in place, he said.

Jawed Ashraf, High Commissioner of 
India in Singapore, said: "connectivity 
and logistics will underpin India’s Look 
East policy and Singapore can act as 
a spring board." He emphasized that 
acquisitions made by Indian companies' 
are always geared towards long term 
growth that curtails unemployment. 

Want your career to take off?
Give it a lift with an American Education!

Rutgers Business School Asia Paci�c is a subsidiary of Rutgers, The State University of New Jersey (USA). Rutgers 
o�ers the highly ranked Executive Master of Business Administration (EMBA) Program to senior executives in 
Singapore. In addition, open enrolment and customised Executive Education programs for both individuals and 
corporates are also available. To �nd out more, please contact us at 6805 4005.

rutgers.edu.sg/logisym
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Agility outstrips DHL in 
Revenue Growth in 2017
2017 proved to be a promising year for 
key logistics players, Deutsche Post DHL 
Group as well as Kuwait-based Agility. 

DHL Group’s operating profit climbed by 
7.2% to EUR 3.74 billion (US$ 4.60 billion) 
in the 2017 financial year. With this, the 
company attained its earnings target 
of around EUR 3.75 billion (US$4.62 
billion). Group revenue rose by 5.4% to 
EUR 60.4 billion (US$74.4 billion), with 
all four divisions contributing to the 
increase. The DHL Express division and 
the German and international Parcel 
and eCommerce businesses continued 
to see particularly dynamic growth. 
Agility Global Integrated Logistics (GIL) 
reported a 14% rise in 2017 full year 

revenues to KD1.4bn (US$ 4.66 billion). 
The operator saw EBITDA of KD135.2m 
(US$450 million) in 2017, up by 17.4% 
year-on-year. Net profit at KD68.5m 
(US$228 million) was up by 16% over 
2016. Infrastructure group revenue 
grew 25% in Q4 2017. EBITDA increased 
largely on strong performance by Global 
Clearinghouse Systems (GCS), Agility 
Real Estate (RED), National Aviation 
Services (NAS) and Tristar.

“Thanks to successful business 
development in all four divisions, 
especially outside Germany, our 
company has registered another very 
good year. In 2017 we took another 
major step on the road to achieving our 

strategic and financial goals for 2020,” 
said Frank Appel, CEO of Deutsche 
Post DHL Group. He added, “With 
our international focus and our firm 
orientation towards the fast-growing 
e-commerce market, we implemented 
the right measures early on and are 
now positioned better than ever for 
future growth. At the same time, we are 
increasingly leveraging the digitalization 
opportunities that present themselves 
in all four divisions and expanding our 
foundation for a successful future.” 

 “In 2017, Agility posted another year of 
healthy growth and continued to plant 
the seeds for a future of sustainable 
growth. To reach our target of $800 
million EBITDA by 2020, we remained 
focused on improving GIL’s performance 
and investing in our Infrastructure 
companies. For every business in the 
group, 2017 was a critical year,” said Tarek 
Sultan, Agility CEO and Vice Chairman.

DP World and Suez Canal Authority to 
Develop Freezone in Egypt
An agreement to implement the first 
phase of development of an integrated 
industrial and residential zone in 
Sokhna, Egypt has been signed in Dubai 
today between global trade enabler DP 
World, the Suez Canal Authority and the 
Suez Canal Economic Zone (SCZone). 

The framework agreement, which 
establishes a clear timetable of actions 
required to execute the first phase of the 
project spanning 30 square kilometres, 
was signed by Sultan Ahmed Bin 
Sulayem, Group Chairman and CEO of 
DP World and Admiral Mohab Mamish, 
Chairman of the Suez Canal Authority 
and the Suez Canal Economic Zone 
(SCZone). This follows the signing of a 
partnership agreement at a ceremony in 
Sharm el-Sheikh, Egypt on the sidelines 

of the World Youth Forum in November 
last year. The joint venture between 
SCZone (51%) and DP World (49%) with 
DP World managing the zone, will result 
in the development a comprehensive 
industrial zone in Sokhna spanning 75 
square kilometres, as well as increasing 
the capacity of Sokhna port and linking 
it to the industrial zone to fuel foreign 
investment and trade growth. 

Sultan Ahmed Bin Sulayem, Group 
Chairman and CEO, DP World, said: “In 
Dubai and at DP World, we have seen first-
hand the power of trade infrastructure 
like free zones and seamless logistics 
corridors to drive economic growth – 
today, our flagship Jebel Ali Port and Free 
Zone together contribute to over 20% 
of Dubai GDP. We hope to see Sokhna’s 

new industrial zone drive the same if not 
greater growth for Egypt. Our focus on 
long term sustainable change will also 
ensure that this growth is beneficial for 
generations to come.” 

Business sectors to feature in the new 
industrial zone will include light and 
medium-sized industries, logistics, and 
service utilities. Targeted industries 
include medical, electronics and 
communications, construction materials, 
logistics, textiles, automotive parts, 
food processing, energy production 
components and petrochemicals. 

Both parties aim to sign agreements 
with companies that wish to establish 
facilities within the zone by March this 
year
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GCC Region Must Embrace 
Circular Economy, 
Leverage Opportunities, 
Say Speakers During 9th 
GPCA PlastiCon
The chemical industry in the Arabian 
Gulf region must embrace the Circular 
Economy, which if correctly leveraged 
can generate huge economic and 
environmental benefits, said speakers 
during the 9th GPCA PlastiCon 
taking place on 14-15 March at the 
Oberoi Hotel, Business Bay, Dubai.
Stakeholders would need to work 
together to increase the circularity of 
plastics by making sure that plastic 
waste is adequately recovered and 
that it does not end up in landfill or 
in the environment. The industry 
would also need to develop its 
innovation capabilities and work 
closely with regulators to formulate 
the right framework for plastic waste 

management, build an adequate 
infrastructure and adopt world-class 
standards, speakers said. Ahmed Omar 
Abdulla, CEO, Borouge, and Chairman, 
GPCA Plastics Committee, opened 
the event with Abdulrahman Al-
Fageeh, EVP – Petrochemicals, SABIC, 
delivering a keynote address on the 
role of plastics in a circular economy. 
Mr. Abdulla said, “More and more, 
polymer producers are strongly 
advocating commitment towards 
plastics circular economy which 
anticipates that plastics do not end 
up in our oceans or landfill, but rather 
contribute to an effective after-use 
economy. Governments in the GCC 
and around the world should start 

to enforce the policy of plastics 
circular economy to be a driving force 
in the efforts to enhance plastics 
sustainability.” Dr. Abdulwahab Al-
Sadoun, Secretary General, GPCA, 
commented, “The chemical industry 
in the Arabian Gulf is lagging behind 
other parts of the world, particularly 
Europe which is taking steps in the 
right direction to transition from a 
linear to a circular economic model. 
The industry needs to do more to 
improve the circularity of its products. 
This will entail changing its business 
model from just selling products to 
selling high performing products over 
their lifecycle”. 

“In the GCC, as the largest producers 
of plastics resins in the world, there is 
considerable potential to develop the 
recycling industry to go the extra mile 
towards generating further economic 
value while contributing to business 
and job creation and mitigating 
environmental impact. Supporting 
economic diversification, as many 
as 10 new jobs can be added in the 
region for each ton of plastic waste 
generated.”

K+N Sets Up Innovation 
Centres in Europe and Asia

With two newly inaugurated 
Innovation Centres in Utrecht, 
Netherlands, and Singapore, Kuehne 
+ Nagel is partnering with customers 
to accelerate the development and 
adoption of new technologies and 
advanced supply chain solutions.

The Innovation Centre in Utrecht will 
primarily focus on major automation 
and innovative picking technologies. 
Keuhne + Nagel has made significant 
advances in this area, becoming the 
first to deploy collaborative robots in 
operations in line with a partnership 
with Universal Robots. The Asia Pacific 
Innovation Centre in Singapore will 
research and deploy new solutions 

Photo: Courtesy of Kuehne + Nagel
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US to be World’s Largest Oil Producer for 
Next Five Years: IEA

Over the next three years, gains from 
the United States alone will cover 
80% of the world’s demand growth, 
with Canada, Brazil and Norway – all 
International Energy Agency (IEA) 
family members – able to cover the 
rest, according to ‘Oil 2018’, the IEA’s 
five-year market analysis and forecast. 

But the report finds that despite 
falling costs, additional investment 
will be needed to spur supply growth 
after 2020. The oil industry has yet to 

recover from an unprecedented two-
year drop in investment in 2015-2016, 
and the IEA sees little-to-no increase 
in upstream spending outside of the 
United States in 2017 and 2018.

“The United States is set to put its 
stamp on global oil markets for the 
next five years,” said Dr. Fatih Birol, the 
IEA’s Executive Director. “But as we’ve 
highlighted repeatedly, the weak 
global investment picture remains a 
source of concern. More investments 

will be needed to make up for 
declining oil fields – the world needs 
to replace 3 mb/d of declines each 
year, the equivalent of the North Sea 
– while also meeting robust demand 
growth.”

Boosted by economic growth in 
Asia and a resurgent petrochemicals 
industry in the United States, global oil 
demand will increase by 6.9 mb/d by 
2023 to 104.7 mb/d, according to the 
IEA. China remains the main engine of 
demand growth, but more stringent 
policies to curb air pollution will slow 
growth. The increasing penetration 
of electric buses and LNG trucks will 
have a bigger impact on curbing 
consumption of transport fuels 
than the electrification of passenger 
vehicles.

Global oil production capacity is 
forecast to grow by 6.4 mb/d to reach 
107 mb/d by 2023. Thanks to the shale 
revolution, the United States leads the 
picture, with total liquids production 

on connected warehouses, with a 
focus on data analytics and Internet of 
Things.

Both centres hold partnerships 
with universities, start-ups and 
organisations to develop innovative 
supply chain solutions. The centres are 
open to customers who will get a vivid 
impression of how new technologies 
and solutions will impact their supply 
chains. The innovation centres will also 
serve as a sandbox to test and rapidly 
rollout new technologies.

Martin Kolbe, Chief Information Officer 
of Kuehne + Nagel: “We are working on 
seamless data exchange of different 
systems to drive automation and to 
minimise manual efforts. In addition 
we create new services and interfaces 
allowing customers to easily connect 
withKuehne + Nagel. Applying 
Big Data and predictive analytics, 
supply chains can be managed more 
efficiently and effectively.”

During the inauguration ceremony 
in Singapore, Kuehne + Nagel 

announced a strategic partnership 
with global software-industrial 
provider Honeywell, supporting 
Kuehne + Nagel’s global innovation 
initiatives around Connected 
Warehouse. Kuehne + Nagel will 
deploy Honeywell’s industry-leading 
technology solutions globally at its 
warehouses, including voice directed 
solutions, cloud-based software, and 
warehouse automation solutions. 
The partnership is focused on 
productivity, accuracy, and efficiency 
improvements.
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YCH Group and Forcyn Holdings Eye Silk 
Road With Strategic Partnership 

YCH Group, Asia Pacific's leading 
integrated end-to-end supply chain 
management and logistics partner 
has signed a Memorandum-of-
Understanding (MOU) with Forchn 
Holdings, the sponsor of SGX-listed EC 
World REIT, to form a comprehensive 
strategic partnership. 

As part of this partnership, YCH and 
Forchn will leverage their network of 
assets across Asia Pacific. Forchn and 
YCH will also explore jointly launching 
a USD$150 million Belt-Road Initiative 
(BRI) Logistics Real Estate Private 
Equity Fund to explore investment 
opportunities of warehousing and 
logistics assets located in Southeast 
Asia and China along the BRI corridor. 
The partnership will also entail both 
parties closely working together on 
maximising the potential of each 
other’s real estate portfolio.  

The initiative to jointly launch a fund 
came on the heel of the announcement 
by the Chinese Government to include 
the Belt Road Initiative (BRI) within the 
Party’s Constitution as one of the focus 
at the recent 19th National Congress 
of the Communist Party of China. 

According to the New Frontiers report 
published by Knight Frank last month, 

Singapore tops the index as one of the 
most important market in the region 
that can contribute to the success of 
the BRI.

“The fund would establish YCH Group 
as a key player in the BRI, and further 
strengthen our offerings in the Asia 
Pacific region. Many of our clients 
see the BRI as an opportunity, and 
now they would be able to tap on 
our infrastructures and expertise 
to expand and scale the reach of 
their businesses”, said Dr Robert Yap, 
Executive Chairman of YCH Group.

Under the MOU, YCH Group would also 
collaborate with Ruyicang, Forchn’s 
e-commerce logistics subsidiary to 
explore joint offerings of e-commerce 
and omni-channel logistics services in 
the ASEAN and China region. 

According to a study by Google and 
Temasek last year, the Southeast Asia’s 
e-commerce market is forecasted 
to expand by eight times its current 
value to hit USD$88.1 billion by 2025.

“The partnership with YCH Group is a 
key milestone for Forchn Holdings as 
we continue to expand beyond China 
through our overseas headquarters, 
Forchn International in Singapore. 

YCH is one of the leading supply chain 
and logistics operator in the Asia 
Pacific region, and this collaboration 
will ensure sustainability and cements 
Forchn’s position as a leading logistics 
real estate investor and ecommerce 
logistics services provider along the 
BRI” said Mr Zhang Guobiao, Chairman 
of Forchn Holdings.

reaching nearly 17 mb/d in 2023, up 
from 13.2 mb/d in 2017. Growth is led 
by the Permian Basin, where output is 
expected to double by 2023.

Virtually all of the OPEC output 
growth comes from the Middle 

East. In Venezuela, oil production 
has fallen by more than half in the 
past 20 years, and declines are set to 
accelerate. Sharply falling production 
in Venezuela will offset gains in Iraq, 
resulting in OPEC crude oil capacity 
growth of just 750,000 barrels a day 

by 2023. Unless there is a change to 
the fundamentals, the effective global 
spare capacity cushion will fall to only 
2.2% of demand by 2023, the lowest 
number since 2007

YCH is one of the leading 
supply chain and logistics 
operator in the Asia Pacific 

region, and this collaboration 
will ensure sustainability and 
cements Forchn’s position as 
a leading logistics real estate 

investor and ecommerce 
logistics services provider 

along the BRI

Zhang Guobiao
Chairman 

Forchn Holdings

“
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Honeywell to Provide 
Cutting-edge E-commerce 
Logistics Tech in the 
Middle East
Logistics tech firm Honeywell has 
launched its Mobility Edge Platform 
in the region which incorporates 
hardware and software to drive the next 
generation of its mobile computers. 
The technology is especially effective 
in driving e-commerce logistics.

“The Middle East is one of the fastest 
growing e-commerce markets 
globally, and Honeywell understands 
the competitive pressures being faced 
by the region’s retailers and logistics 
operators in this space,” said Edmond 
Mikhael, general manager, Honeywell 
Safety and Productivity Solutions 
(SPS), Middle East, Turkey and Africa 
(META), during the announcement.

“Consumers have high expectations 
that need to be met, including a desire 
for faster delivery times, and for their 

online orders to be shipped free of 
cost,” he added. “To respond to these 
increasing demands, Honeywell saw 
the need for comprehensive and 
scalable solutions, and has introduced 
the Mobility Edge Platform as a result,” 
he added.

Honeywell's devices are used globally 
by distribution centres, transportation 
and logistics providers, and retailers 
to increase worker productivity and 
capture critical data. 

As the region’s Transport & Logistics 
(T&L) sector drives economic growth 
and diversification, Honeywell 
sees immense opportunity for its 
technologies to optimize and boost 
the sector’s potential. Research by the 
company has indicated that at least 
3,000 hours of productivity are lost 

every year in warehouses in the Middle 
East due to inefficient workflows in 
distribution centres, according to 
Thoraya El Ghawi, Marketing Director 
for Honeywell in the Middle East.   

The Mobility Edge Platform comprises 
common hardware architecture and 
a suite of tools on which Honeywell 
and its partners will build future 
mobility solutions, which include 
rugged handheld computers, 
wearable devices, voice-directed 
technology, tablets and vehicle-
mounted computers. The platform 
is designed for Google’s Android 
Enterprise operating system, which is 
increasingly becoming the standard 
for industrial mobile devices. It offers 
a long product lifecycle by supporting 
current and future versions of Android 
OS– more than any competitive 
offering on the market.

Honeywell also announced the 
DolphinTM CT60 handheld computer, 
the first new mobile device to run on 
the Mobility Edge Platform. The rugged 
device is designed for transportation, 
logistics and retail workers and 
offers an extended battery life, high- 
performance scanning and other 
productivity features.

JD.com Launches Blockchain 
and AI Accelerator
JD.com, China’s largest online retailer, 
has launched a new accelerator, AI 
Catapult, for the development of 
artificial intelligence and blockchain 
technologies. The program will partner 
with innovative blockchain startups to 
build new businesses and create and 
test real-world applications of their 
technologies at scale. Participating 

startups will have the opportunity to 
work with a wide variety of operational 
teams within JD which, in addition to 
being the largest retailer in its home 
market, also operates the largest 
nationwide last-mile logistics network.

JD.com is already a world leader in 
commercial AI applications developed 

by its engineers in China and at its 
rapidly expanding Silicon Valley 
lab. These solutions are deployed in 
JD’s drones, robotics, automation 
technology, smart supply chain, 
marketing and customer service 
applications that are among the 
world’s most advanced.

The company also leads in the use 
of blockchain technology in supply 
chains and for product safety, through 
a supply chain transparency initiative 
that enables tracing for products back 



21LOGISYM MAGAZINE  MARCH 2018  |  E-COMMERCE AND TECHNOLOGY NEWS

E-commerce Platform AWOK.com Plans 
MENA Expansion

AWOK.com has indicated plans to 
significantly expand its e-commerce 
logistics operations in the Middle East 
region, after seeing strong growth in 
sales in the UAE and from surrounding 
markets.

“We’re currently investing in Saudi 
Arabia, where we plan to establish 
a fulfilment centre, because at 
present we’re only operating in the 
UAE. During 2017 we expanded our 
operations across the GCC, with Saudi 
Arabia being our first location for a 
new centre. After that we’ll look at 
expanding into the MENA region as 
well,” Ulugbek Yuldashev, founder 
and CEO of AWOK.com told Logistics 
Middle East. 

The e-commerce platform has seen 
significant growth over the last year, 

fuelled by the UAE’s appetite for online 
shopping generally. E-Commerce will 
be a mega-trend for businesses in the 
UAE and the market is expected to be 
valued at US $10bn (Dhs36.7bn) by 
the end of 2018, according to Frost & 
Sullivan.

Recent research conducted by Google 
reveals that the UAE leads global 
smartphone penetration at 73.8 per 
cent and the country’s internet usage 
statistics show that 91.9 per cent of 
the population has internet access.
To cope with this rising demand, 
AWOK.com has been reconfiguring its 
fulfilment centres. “We’ve gone higher 
to maximise volume in the fulfilment 
centre, we’re using multi-level racking 
because we want to use as much of 
the space as possible,” says Yuldashev.
“We’ve designed the racking so 

that every level is walkable using a 
PDA, with each item being picked 
manually. We do this because each 
order contains multiple products from 
different locations within the centre,” 
he adds.

AWOK.com’s Dubai fulfilment centre 
is based in Dubai Investments Park, 
with dispatch centres located across 
the UAE, in Abu Dhabi, Dubai and 
Sharjah. “So a product is picked at 
the warehouse and then sent to the 
dispatch centre, from which last mile 
delivery takes place. We use this set-up 
because we’re delivering more than a 
million products every month and 
that traffic from the main warehouse, 
as well as the timing from the centre 
to the customer, doesn’t make sense,” 
explains Yuldashev.

The small dispatch centres are only for 
delivery to the customer, very short 
term storage of products that have 
already been ordered and they have a 
similar set up to the main warehouse, 
but on a much smaller scale in terms of 
racking. It is understood that the new 
fulfilment centre in Saudi Arabia will 
be a full-size warehouse purely for the 
Saudi market.

to their origin. Through AI Catapult, 
the company hopes to deploy these 
and related technologies even more 
widely and in more areas that will 
increase efficiencies and delight 
customers. 

“JD is in a unique position to explore 
the potential of AI and blockchain in 
global commerce,” said Bowen Zhou, 

Vice President of JD.com’s AI Platform 
and Research Division. “We are excited 
to work with some of the world’s 
most innovative startups to explore 
ways we can scale these cutting 
edge technologies for the future of 
retail and other industries, as well.” 
AI Catapult, which will be based in 
Beijing, starts with an inaugural roster 
of companies that have already made 

advances in their field. They include the 
Chinese fintech pioneer, Bankorous; 
Australia’s cryptocurrency leader 
CanYa; Bluezelle, the blockchain-
powered database service based in 
Singapore; London-based Nuggets, 
the e-commerce payments and ID 
platform built on blockchain; and 
Devery, a blockchain powered, open-
source, product verification protocol.
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We offer comprehensive high-tech, flexible 
and customised logistics services that help 
you solve complex everyday issues across 
your supply chain. We are well positioned 
all major sourcing and consumer markets 
to deliver dynamic solutions to match 
your needs in the fast-changing and fast-
growing commercial landscape

AUTOMOTIVE

Kenyan SAAS Start-up Raises $1.2mn
Kenyan e-commerce startup Sky.
Garden has raised US$1.2 million 
in a round led by Jesper Drescher, 
the Norway-based TRK Group, The 
Katapult Accelerator Follow-up Fund, 
and a syndicate of Danish business 
angels led by Futuristic.vc 

Sky.Garden is a software-as-a-service 
(SaaS) platform for mobile commerce 
that is built specifically for African 
businesses. Its easy-to-use online 
marketplace allows informal traders, 
SMEs and established businesses to 
sell their products.

Launched nine months ago, the 
startup has registered over 3,000 

unique sellers who now have access to 
their very own Sky.Garden web shops. 
These web shop owners have more 
than 23,000 unique products uploaded 
across 30 different categories.

“We are thrilled to be receiving the 
continued support and recognition 
for our platform from such influential 
investors, especially in the highly 
competitive market that we are in. The 
positive impact we have had on small 
and medium sized businesses across 
the region encourages us to continue 
to build the very best e-commerce 
platform our market has seen,” said 
chief executive officer (CEO) Daniel 
Maison.

Kenya’s online commerce space is 
seeing more and more players joining 
the fight in 2018, with small and 
medium sized businesses turning to 
e-commerce to expand their sales 
radius. 

Martin Majlund, Sky.Garden’s co-
founder and chief operations officer 
(COO), said the company had seen 
a huge opportunity in Kenya with 
its rapidly growing smartphone 
penetration and access to reliable data 
connectivity. 

“Every one of these sellers have a 
smartphone in their pockets, huge 
followings on social media platforms, 
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and amazing products to sell. Sky.
Garden is simply putting all these 
pieces together to produce an 
amazing e-commerce tool for them 
to grow their businesses and increase 
their earnings,” he said.

Their next stage of development 
will see the company launch its 
next generation merchant platform 
later this year, to bring disruptive 
e-commerce management to its 
rapidly growing merchant base. “An 
important reason for us investing 
early in Sky.Garden was their strong 
team with complimentary experience 
from large retail, venture building, 
tech and their local markets,” said 
Haakon Brunell, managing director 
at Oslo-based Katapult Accelerator, 
which took Sky.Garden into one of its 
programmes last year. 

“Further, their large market potential 
of African e-commerce and how they 
are tackling this using a novel way of 
distributed transporters and reaching 
small-medium businesses, creating 
important social and economic impact 
in the region in the process. They grew 
their business in an impressive way 
during the Katapult programme and 
have continued on this trajectory, and 
we are excited to follow up with an 
investment in their recent round.”

TRK Group was attracted to Sky.Garden 
by the first-rate team of hands-on 
African e-commerce talent and global 
consumer executives with anchoring 
passion, said founder and CEO Trond 
Riiber Knudsen.

“Sky.Garden is uniquely tailored to 
the fast growing African e-commerce 

scene, where bringing existing 
retailers online with a “Shopify for 
Africa” theme is key to unlocking 
growth,” he said.

Futuristic.vc founding partner 
Christian Jantzen described Sky.
Garden as “hands-down one of 
the most interesting startups in 
Kenya right now, and on the African 
continent”. 

“We’re thrilled to support Sky.Garden 
in their quest to empower local 
merchants in the age of technology. 
They’re on the rise when it comes to 
technology. Therefore, we see this as 
the perfect time to enter one of fastest 
growing markets on the planet,” he 
said.

Alibaba Invests Additional US$2 bn in Lazada
Alibaba Group Holding has announced 
that it will invest an additional US$2 
billion in Lazada Group to accelerate 
the growth plans of Southeast Asia’s 
largest e-commerce platform and 
deepen its integration into the Alibaba 
ecosystem. 

The investment underscores Alibaba’s 
confidence in the future success of 
Lazada’s business and the growth 
prospect of the Southeast Asian 
market, a region that is a key part of 
Alibaba’s global growth strategy. 

Together with Alibaba’s additional 
commitment in capital and resources, 
the board of directors of Lazada has 
approved a management transition. 
Lucy Peng, who currently serves as 
Lazada’s Chairman, will assume the 
additional role of chief executive 

officer to drive Lazada’s growth 
strategies. Ms. Peng is one of Alibaba’s 
18 founders and a senior partner 
in the Alibaba Partnership. Lazada 
founder Max Bittner, who had been 
its chief executive officer since 2012, 
will assume the role of senior advisor 
to Alibaba Group and assist in the 
transition and future international 
growth strategies. 

“With a young population, high mobile 
penetration and just 3% of the region’s 
retail sales currently conducted online, 
we feel very confident to double 
down on Southeast Asia. Lazada is 
well-positioned for the next phase 
of development of Internet-enabled 
commerce in this region, and we 
are excited about the incredible 
opportunities for super- charged 
growth,” said Peng. 

“Lazada has been an extremely 
entrepreneurial organization led by 
Max Bittner. It has achieved rapid 
growth over the years and created a 
tremendous amount of shareholder 
value under Max’s leadership. I want 
to thank Max for giving Alibaba the 
opportunity to continue its success 
and develop the company from solid 
foundations into the next phase of 
growth,” Peng added. 

“Alibaba's new commitment of 
capital and resources is good for 
Lazada and good for the Southeast 
Asia e-commerce market. I am 
excited about the future for Lazada 
and Lazadians and I look forward 
to continuing to contribute to the 
success of the business by helping 
Lucy and Alibaba’s management," said 
Bittner. 
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In conjunction with Logistics Executive Group Corporate Advisory
www.LogisticsExecutive.com

As the pundits (ranging from JP Morgan 
to Transport Intelligence) predicted 
towards the dawn of the new year, 
M&A activity in global logistics remains 
strong through the first quarter of 2018. 
However, recent trends in the space 
across both developing and mature 
markets indicate that the drivers of this 
activity are becoming as diversified as 
investors’ portfolios. 

To begin with, there remains a strong 
impetus for consolidation as dominant 
industry players vie for market share 
in increasingly competitive emerging 
markets. Nonetheless, geographic 
expansion is no longer the primary 
objective of this activity as prominent 
logistics companies seek to extend 
their capabilities across the supply 
chain to capture more value and more 

customers.  Two of the world’s leading 
port operators DP World and PSA 
International, for example, have recently 
made a series of unconventional, 
but strategic investments to add 
competencies to complement their core 
activities. On the one hand, UAE-based 
DP World is looking at enhancing its 
landside logistics abilities in strategic 
markets including India and South 
America. On the other, Singapore-listed 
PSA has formed a series of strategic 
partnerships with the likes of IBM and EY 
to harness the power of new technology 
such as blockchain and data analytics to 
optimize its global operations.

What is perhaps most interesting is 
that this sort of strategic M&A activity 
is not only driving consolidation within 
the industry, but also interest from 

other sectors as the likes of property 
developers aim to diversify their interest 
and manufacturers seek to capture 
greater value across their supply chains. 
One can argue that these shifts are not 
really new and unprecedented, but 
rather, necessary and inevitable. As 
emerging markets mature, the need for 
consolidation as one of the fastest routes 
to growth becomes more imminent. In 
this era, however, one key difference is 
the pace at which digital disruption is 
also transforming the industry, creating 
the need for logistics companies to look 
ahead of the curve at a much bigger 
picture. Who would have thought just 
one decade ago that KPMG would be 
looking to acquire an app development 
firm in 2018? However, today, one must 
wonder – did they actually make it in 
time?

M&A activity in 2018 focused on developing end-to-end supply chain capabilities

GO completes acquisition of 
LOGIS
Get GO Global has completed the 
acquisition of 100% equity interest 
in LOGIS Consolidators (LOGIS), an 
established freight forwarding company 
in Singapore. With the acquisition, GO 
expands its forwarder network across 
Asia, the UK and USA. The Group will 
almost double in staff size and provide 
a growth platform for GO’s on-demand 
logistics platforms and services. GO’s 
warehousing platform, GO DC was 
officially launched on 8 March 2018 to 
positive customer response. 

Au Kah Soon, CEO of GO, commented 
“GO and LOGIS bring great business 
and growth chemistry together. GO 

is building win-win on-line platforms 
for businesses that are still using 
fragmented, manual logistics processes. 
We’re excited that our always-on and 
on-demand logistics solutions will be 
further backed by LOGIS experience and 
staff.” 

Corporate advisory firm Logistics 
Executive Group who acted as the 
advisors to GO for the acquisition 
of LOGIS stated that, “The bringing 
together of GO and LOGIS under a 
combined entity will pave the way for 
GO accelerate the roll out of its advanced 
on-demand platform, offering logistics 
service providers and shippers greater 
solutions flexibility and improve service 
response times for end-users”.

Frasers Property Buys German 
Developer Alpha Industrial for 
$353mn
The Singapore-listed firm has agreed 
to acquire Alpha Industrial, a German 
builder of commercial, manufacturing 
and logistics space, as well as an asset 
management business, for €285.2 million 
($353 million). The deal provides Frasers 
Property with a set of 16 completed 
logistics and light industrial facilities, 
with a combined gross leasable area of 
393,800 square metres, including 12 in 
Germany and another four in Austria. The 
assets, which are spread across industrial 
hubs including Cologne, Frankfurt and 
Vienna, have an average lease expiry of 
6.2 years. The Alpha Industrial acquisition 
is the third European logistics buy for 
Frasers since July 2017.
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Middle East 3PL Flexigistic 
enters agreement to buy Limutti 
Holdings Kenya
Progressive Middle East 3PL Flexigistic 
LLC has entered into diverse forwarding 
and logistics operator Limutti Holdings 
Limited. The UAE headquartered 3PL with 
asset-based operations across the GCC, 
has recently opened its first office China 
and is seeking to expand into emerging 
markets. Limutti Holdings group based in 
Mombasa, Kenya with offices in Nairobi 
and Tanzania has strong ties to the 
China and Asia trade lanes and is will the 
platform for Flexigistic LCC’s expansion in 
East Africa.The acquisition is expected to 
close within the next several weeks and is 
subject to customary closing conditions. 

Corporate advisory firm Logistics 
Executive Group are acting as the 
advisors to Flexigistic for the acquisition 
of Limutti stated that “East Africa markets 
are rebounding with the factors expected 
to contribute to faster economic growth 
are increased private consumption and 
manufacturing, especially in Tanzania, 
Kenya and Rwanda, and investment 
in public infrastructure in Djibouti and 
Ethiopia”.

DP World on Acquisition Spree to 
Expand Footprint in Global South
Dubai-based global ports operator 
has recently announced two strategic 
acquisitions in emerging economies. 
The first is in India through Hindustan 
Infralog Private Limited (HIPL), a joint 
venture between DP World and the 
National Investment and Infrastructure 
Fund (NIIF). HIPL has acquired a 90% 
stake in Continental Warehousing 
Corporation (Nhava Seva) Ltd (CWCNSL), 
an integrated multimodal logistics player 
in India. CWCNSL’s logistics network is 
spread across key strategic locations 
in India covering a total area of over 
400 acres and providing over 660k TEU 
(twenty-foot equivalent units) capacity. 
In addition, CWCNSL’s wholly owned 
subsidiary Delex Cargo India Private Ltd 
provides door-to-door logistics solutions 
including freight forwarding, 3rd party 

logistics, express logistics and hub-
and-spoke model of delivery across 54 
locations in 40 cities. 

The second deal involves the acquisition 
of Cosmos Agencia Maritima S.A.C. 
(CAM) for $315.7 million. Based in Peru, 
CAM owns a fully integrated logistics 
service business (Neptunia S.A and Triton 
Transport S.A) that offers end-to-end 
solutions to its customers. In addition to 
the maritime and logistics services offered 
by Cosmos Group, it also has a 50% stake 
in Terminales Portuários Euroandinos S. 
A., in the Port of Paita (Peru), which is the 
second largest container terminal in the 
country.

Nippon Express acquires equity 
stake in Italian fashion logistics 
service provider Traconf
Japanese logistics solutions provider 
Nippon Express has acquired an equity 
stake in Traconf S.r.l., an apparel-related 
logistics service provider in the high-end 
fashion industry, through its subsidiary 
Nippon Express Europe GmbH. The 
investment is part of the company’s key 
strategies to enhance their supply chain 
solutions in specialised market segments 
and expand its network in various regions 
and business areas with high growth 
potential. In 2013, the Company acquired 
Franco Vago S.p.A. (“Franco Vago”), 
a Firenze-based forwarding service 
provider in the apparel industry mainly 
focused on high-end fashion brands, 
and as a result established a high-quality 
logistics platform in the apparel sector. 

GLP goes private in Singapore’s 
largest M&A deal
GLP Pte Limited, Global Logistic Properties 
Limited has been privatized and delisted 
from the Singapore Exchange Securities 
Trading Limited (SGX-ST) since being 
acquired by Chinese consortium Nesta 
Investment Holdings towards the close of 
2017. The group offered $3.38 per share, 
bringing the deal size to $16.4 billion 
inclusive of net debt, bringing Singapore’s 
M&A activity to more than $119 billion in 

2017. Hillhouse Capital Management and 
Hopu Investment Management are part 
of the acquiring consortium. 

St. George Logistics Acquires 
Freight Force
St. George Logistics (“STG”), North 
America’s leading provider of specialty 
3PL and transportation services critical 
to the global supply chain, has expanded 
its position in first and final mile delivery 
services through the acquisition of 
Freight Force. Headquartered in Anaheim, 
CA, Freight Force operates the nation’s 
largest network of independent carriers 
serving freight forwarders and other 
third party logistics providers. Freight 
Force serves more than 2,200 freight 
forwarders and other 3PL providers and 
executes approximately half a million 
first and last mile deliveries annually 
through partnerships with local and 
regional motor carriers in 52 metro areas 
across the entire United States. St. George 
Logistics is based by the American private 
equity firm Wind Point Partners. 

LBC Group Invests in QuadX and 
Orient Freight to Boost Logistics 
Backbone
LBC, the Philippines’ market leading 
retail and corporate courier and cargo 
logistics service provider, has disclosed 
the acquisition of 86.11% of QuadX Inc, 
through subscription to new shares 
worth P186 million (US$3.6 million). 
QuadX has pioneered a range of growing 
digital platforms including Shopping Cart 
and CheckMeOut, that are making waves 
in the cross-border e-commerce market. 
The company has also announced the 
acquisition of 30% of Orient Freight 
International (OFII), a 44-year-old 
freight forwarding, cargo handling and 
management company, for P218.83 
million (US$4.18 million).
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M&A INSIDER 
Merger & Acquisition Deals & Transactions

BUSINESS FOR SALE

Logistics Joint Venture Opportunity - Oman
One of Oman’s leading and largest local conglomerate 
Seeking expertise partners

As one of Oman’s largest local conglomerates, this group 
offers the financial and business horsepower required to 
capitalise on Oman’s focus on developing the international 
and domestic logistics sectors. With an intention to invest 
in and create a world class 3PL Logistics Warehousing and 
Transportation business, our client is seeking expression 
of interests from leading global and regional 3PL’s who 
would be interested in a joint venture relationship bringing 
experience, know-how and technology as part of the 
relationship. The Group is well funded, has the capital 
resources and internal / external relationships to drive 
supply chain and existing logistics activity to the new 
business.

Australian based 3PL Warehousing & Logistics 
Company
State of the art warehouse 
Asset Light Model
Circa USD$3,800,000
Strong prospects for growth with long term signed customer 
contracts. This well established and highly regarded ‘local 
hero’ has an excellent reputation, staff group to manage the 
business and brings excellent systems technology. Present 
owner is seeking to retire. 

Highly profitable and well established services 
firm in the UAE
United Arab Emirates
POA 
10+ year old International Project Management firm 
specialising in the full spectrum of construction and project 
management services. Strong forward customer contracts 
(guaranteed backlog of projects for 2019-2020) and stable 
staff of 60+ employees across the GCC region. Revenues 
more than USD$8.0m+ and cash-flow of USD$2.5m+. Profit 
margin 38%+. Financial Audit Reports from one of the big 
four international auditors are available. 

SEEKING TO BUY

Sales Leaseback Interest Sought in the GCC
Opportunity to capitalize on the market value of real estate assets while maintaining occupancy and control
• Do you need cash to grow your core business or for any other purpose?
• Are you seeking a creative off-balance sheet, long term-financing solution?

Logistics assets (warehouses, logistics facilities, open yards) sought by long term investors for development. We are presently 
engaged and working with several institutional and high-net-worth real estate investors with a mandate to acquire logistics, 
warehousing, and manufacturing real estate assets, and entering into long-term lease back arrangements with the current 
owners/operators. 

Large to Medium size freight 
Freight Forwarding or like
Target Geography: United Arab Emirates

Our client is an expanding regional logistics firm with 
strong capital backing. The seeking to accelerate their GCC 

growth in Forwarding and Logistics through acquisition. 
Deal size would be the region of companies with a turnover 
of AED50m – AED250m and who have well established 
operations of 5 years plus.
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MERGERS, ACQUISITIONS & MERGER INTEGRATION STRATEGY
Integrated approach. Accelerated value. Synergy realisation.
Logistics Executive Group Mergers and Acquisitions Group combines deep market and industry expertise to create and 
execute robust M&A, alliances, integration and divestment strategies while mitigating risk. 

Across 14 global offices, Logistics Executive Group provide a suite of mergers, acquisitions and merger integration services 
that can help companies capitalise on today’s opportunities and position themselves for high performance.

Contact one of our experienced principals for more information.

DARRYL JUDD
darrylj@logisticsexecutive.com

(Global)

LARRY WOELK
larryw@logisticsexecutive.com

(United Kingdom)

PETER SCHOLTEN
peters@logisticsexecutive.com

(Middle East & Africa)

JOANNE MCCONACHY
joannem@logisticsexecutive.com

(Australasia)

ED MEYER
edm@logisticsexecutive.com

(Europe)

RHYAN STEPHENS
rhyans@logisticsexecutive.com

(Australasia)

SYDNEY   |   MELBOURNE   |   PERTH   |   SINGAPORE   |   HONG KONG   |   SHANGHAI   |   DUBAI   |    LONDON    |    MUMBAI   |   NEW DELHI   |   CHENNAI   |   BANGALORE   |   NAIROBI

In addition to those listed, Logistics Executive Group has mandates for similar businesses from trade buyers and investors. 
Please contact us for more information.

Currently under MOU
Capital Raising - European / UAE Manufacturing 
Capital Sought: USD$16,500,000
Manufacturing: Sustainable Materials
Germany / UAE

Seeking a strategic partners and investors to establish a 
company in the GCC to manufacture and sell premium, high 
demand products using sustainability waste to meet the 
growing needs of the construction and auto manufacturing 
industries. With patentable technology, this major 
environmental waste management business has strong 
government interest, has already received major innovation 
awards and has MOU’s in place with major European 
Distributors underwriting 100% of the factory output 
(guaranteed sales). The project is highly economically 
feasible and generates attractive returns. 

Small to Medium size freight forwarding and 
warehouse business in East Africa
Logistics / Freight Forwarding
Target Geography: East Africa (Kenya / Rwanda / Tanzania)

Seeking small to medium size forwarding business or 
businesses complete with business licences to be part of a 
new market entry for a Regional Logistics Services provider. 
Could be a small regional operator with multiple offices or 
a single business.

3PL Logistics Warehousing Business 
Logistics / Freight Forwarding
Target Geography: United Arab Emirates

Prominent UAE organisation seeking to expand its logistics 
operation through strategic acquisitions in areas of 3PL 
warehousing, transportation (trucking) and cold chain. 
Strong investor in growth.
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Restructuring 
Supply Chains 
to Better Match 
the CPTPP Trade 
Agreement
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While there are now hundreds of 
free trade agreements that have tied 
countries together, especially in Asia, 
for more than two decades none 
have been as powerful for firms as 
the upcoming Comprehensive and 
Progressive Trans-Pacific Partnership 
(CPTPP).

What makes this deal—signed by 
Australia, Brunei, Canada, Chile, Japan, 
Malaysia, Mexico, New Zealand, Peru, 
Singapore and Vietnam on March 8, 
2018—so important are the deep, 
interlocking sets of commitments.  The 
CPTPP matches the ways companies 
actually do business and provides a 
clear, comprehensive set of rules to 
reduce the risk and uncertainty of 
trading between member countries.

At a time of potentially increasing 
turbulence in global trade, CPTPP 
members have agreed to rapidly 
implement 30 chapters including 
commitments in goods, services, 
investment, customs and trade 
facilitation, standards, government 
procurement, intellectual property 
rights, and competition policy.  

The agreement will come into effect as 
soon as the end of the year.  The final 
result will be a much more dynamic, 
integrated and competitive region 
with benefits that are largely limited 
to CPTPP member firms trading across 
CPTPP markets.

Companies that understand the 
agreement and plan their internal 
strategies around using the deal will 
have competitive advantages in the 
marketplace over those firms that do 
not.  

As an example, swimwear for men, 
women and children (HS6211) typically 
faces high tariffs in CPTPP member 
countries today.  Vietnam drops from 
20% tariffs to 0 on day one.  Australia 
levies a 10% tariff on all categories.  
These will be dropped on day one 
of the agreement to 5% where it will 
remain for three years before being 
eliminated entirely.  In Japan, the same 
items are 9.1% today but become duty 
free on entry into force (EIF) or the 
first day of the agreement.  Canada 
charges 18% tariffs, which step down 
in four equal cuts to become duty free 

after four years.  

While CPTPP firms may not 
automatically pass these tariff 
savings along to consumers, clearly 
these companies have a competitive 
advantage relative to swimsuits 
that cannot use CPTPP and are not 
eligible to receive similar duty-free 
tariff treatment under any other trade 
agreements.  

The fastest way to assess a trade 
agreement for quality is to look at 
the extent and depth of tariff cuts.  
Tariffs act like taxes applied on goods 
crossing borders.  Higher levels of 
tariffs can limit trade and one key 
goal of free trade agreements is to cut 
down tariff levels.  Better quality trade 
agreements have steeper tariff cuts 
overall in shorter time periods.

The CPTPP is a truly high-quality 
agreement in this regard, especially 
compared to most alternatives.  Many 
of the tariffs fall all the way to 0 or 
become duty free on EIF.  For those 
tariffs that do not fall to 0 on the 
first day, the majority of tariffs fall to 
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become duty free in relatively short 
time periods.  Often, this is within 5-7 
years and most are gone within 10 
years.  

Unlike the market access schedules, 
which are different for each TPP 
member country, the rules of origin 
(ROO) commitments are the same for 
all.  There is one ROO schedule.  Every 
tariff line has a matching ROO in the 
TPP under product-specific rules of 
origin (PSRs).  

Once a product has met the ROO for 
the TPP, it can be shipped without 
change into every other TPP member 
country.  TPP benefits apply only 
for goods being shipped into TPP 
countries.

Of particular importance to 
companies, the TPP does allow 
cumulation across members—this is 
one of the biggest benefits of using 
a regional arrangement instead of a 
bilateral trade deal.  Firms can add up 
or “cumulate” the originating content 
from across all 11 members.
The ROOs for textiles, however, 
are complicated.  The basic rule is 
something called “yarn forward” which 
means that everything from the basic 
yarn through the cloth or textile to the 
finished product must be from a TPP 
member country (unless otherwise 
specified).  The category for swimsuits 
in Chapter 62.11 reads: 

A change to a good of heading 62.10 
through 62.11 from any other chapter, 
except from heading 51.06 through 
51.13, 52.04 through 52.12, or 54.01 
through 54.02, subheading 5403.33 
through 5403.39 or 5403.42 through 
5407.94, or heading 54.08, 55.08 
through 55.16, 58.01 through 58.02, or 
60.01 through 60.06, provided the good 
is cut or knit to shape, or both, and sewn 
or otherwise assembled in the territory 
of one or more of the Parties. 

Note that swimsuits are often made 
of specialist fabrics.  If qualifying, 
swimwear fabrics are subject to 
something called the temporary 
“short supply” that allows the use of 
non-CPTPP fabric for five years.  

To look at another example, coffee pots 
(HS 8516.71) also attract surprisingly 
high tariffs for such a common item.  
In Vietnam, these have a base rate 
of 25% for non-CPTPP imports.  But 
qualifying CPTPP firms will see a 
reduction to 18.7% immediately 
and further reductions in even cuts 
afterward to become duty free by 
year 4.  Peru’s 9% tariff is cut evenly 
across a 6 year period.  Canada’s 9% 
tariff is eliminated immediately on EIF.   
Malaysia, similarly, drops a 20% tariff 
to 0 on the first day.  Australia, Japan 
and Mexico have no duty.

The ROO that accompanies coffee 
pots allows firms two ways to qualify 
for these lower tariff benefits:

A change to a good of subheading 
8516.72 from any other heading; or No 
change in tariff classification required 
for a good of subheading 8516.72, 
provided there is a regional value 
content of not less than: 
(a) 30 per cent under the build-up 
method; or 
(b) 40 per cent under the build-down 
method; or 
(c) 50 per cent under the focused value 
method taking into account only the 
non- originating materials of heading 
85.16. 

Once a good meets the ROO for the 
CPTPP, it can be shipped without 
any further changes into all CPTPP 
member countries.

For companies involved in goods, the 
rules for tariff reductions and ROOs 
are not the only things that matter.  
The processes and procedures for 

getting goods in and out of CPTPP 
member countries are also important.  
Fortunately, rules for customs and 
trade facilitation are likely to prove 
extremely helpful for companies.

These benefits help even electronics 
firms that currently pay no duties on 
items as a result of the Information 
Technology Agreement (ITA) which 
dropped tariffs to zero on things like 
mobile phones, computers and many 
other devices.  The CPTPP does (or 
will) include duty-free treatment on all 
components, including raw materials.   

It also helps by eliminating the need 
for certificates of origin (COs) for 
shipment.  Under the CPTPP, qualifying 
firms can use self-certification to track 
origin internal without the need 
for additional paperwork from CO 
authorizing agents.  Firms will need to 
keep their own records for five years.  
The CPTPP provides for advance 
rulings on tariff classification and ROO 
qualification that remains stable for 
three calendar years.

The customs chapter also includes 
targets for customs clearance, 
including six-hour windows for 
express deliveries, new commitments 
on perishable items and promises to 
move to online systems of clearance 
with improved risk assessment 
systems.

The agreement also opens up services 
and investment for every single sector 
and subsector, including key parts 
of the logistics and supply chain like 
warehousing, back office processing, 
even retail.  Prior agreements typically 
carved out these elements, leaving 
firms unable to compete effectively 
or deliver necessary services attached 
to goods manufacturing, sales and 
servicing.

Firms looking to shift investment and 
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move supply chains to take advantage 
of CPTPP benefits should also consider 
the new rules on standards and 
intellectual property (IP) rights.  The 
agreement provides some additional 
protections for food (sanitary and 
phytosanitary or SPS) and technical 
barriers to trade (TBT).  Protection 
and enforcement of IP is significantly 
enhanced in the CPTPP.

The full text and all market access 
commitments for all members is now 
available for review.  New Zealand 
serves as the depositary country for 
CPTPP commitments and holds the 
official copy of the agreement on their 
website.  

Firms should start planning now to 
use the CPTPP.  It provides substantial 
benefits for firms that should not be 
ignored.  The agreement will come into 
effect 60 days after the 6th country 
finishes domestic approvals.  This is 
likely to be later this year or early 2019.  

Tariff cuts are the easiest elements of 

the agreement to see and to measure.  
But the complicated and interlocking 
nature of the CPTPP means that firms 
should not just focus attention on this 
aspect of the agreement.  The CPTPP 
also provides firms with lower risk and 
greater certainty as well as improved 
opportunities for doing business 
across CPTPP member markets. The 
interlocking nature of commitments 
means that firms—large and small—
receive benefits scattered in chapters 
all across the deal. 

The agreement also 
opens up services and 
investment for every 
single sector and 
subsector, including key 
parts of the logistics 
and supply chain like 
warehousing, back office 
processing, even retail.   
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The Challenges of 
Freighting the Freight  

Where to from here considering the 
encroachment of Globalisation & 
Technology
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Topic: Examining the challenges 
concerning Sea side and Landside 
freight movements, and some of the 
responses of international companies 
in meeting global demand.

Since the mid 1950’s when Malcolm 
P. Mclean from Nth Carolina first 
started his new business model by 
shipping freight in truck trailers and 
transferring the trailers straight from 
the truck to the sea freighter, this 
lead to the development of modern 
day containerisation of freight and 
the standard 20 and 40 foot shipping 
container. Mr McLean’s ideas and new 
processes caused significant discussion 
and angst among his peers. Some 
thought he was brilliant and others 
were not so sure, and his detractors 
outnumbered his supporters. New 
thinking and innovative approaches 
often follow this path, but as a human 
race, innovate we do because to stand 
still is to go backwards. His modified 
operations lead to efficiencies and a 
huge step forward in the area of multi-
modalism in freight transport and has 

transformed the landside and sea port 
landscape entirely.

The Logistics and freight transport 
industry has been grappling with 
new ideas, methodologies and 
technologies ever since; in finding the 
means toward efficiency and higher 
levels of production as it now needs 
to cope with demand that requires in 
excess of 1.7 Billion metric tonnes of 
freight per annum.

These challenges and major hurdles 
are a constant part of our industrial 
landscape, because of the existence 
of rapid change due to the pressures 
of globalisation, environment 
change, and recovery from the world 
financial crisis, a change in the fuel 
mix availability, and developments 
in information technology, and new 
ship building designs. As we move 
into the fourth Industrial Revolution, 
our Industry leaders are faced with 
the need to develop multi-faceted 
strategic plans to cover a wide 
variety of complex scenarios that will 

eventuate over time.

According to; World Economic Outlook 
Update, January 2018, “The cyclical 
upswing underway since mid-2016 
has continued to strengthen. Some 
120 economies, accounting for three 
quarters of world GDP, have seen a 
pickup in growth in year-on-year terms 
in 2017, the broadest synchronized 
global growth upsurge since 2010”. 
“Among advanced economies, growth 
in the third quarter of 2017 was higher 
than projected; notably Germany, 
Japan, Korea, and the United States. 
Key emerging market and developing 
economies, including Brazil, China, 
and South Africa, also posted third-
quarter growth stronger than the fall 
forecasts.” This continued upswing 
shows conditions in International 
Trade are looking very positive in the 
short term but there are “Risks to the 
global growth forecast that appear 
broadly balanced in the near term, but 
remain skewed to the downside over 
the medium term” , so investment 
decisions need to be tempered with a 
level of caution because of uncertainty 
on the horizon. 

Geo-political change throughout 
South East Asia, the rise of discussions 
about reintroducing tariffs and 
protectionist policies in the US 
and Europe and trade and political 
turmoil among some nations can 
and probably will cause a cautious 
response to a perceived increase 
in risk. Some of this risk can be 
countermanded by the recent US tax 
reduction to local businesses and this 
is expected to stimulate the local US 
economy and this will have flow on 
effects internationally.

Looking forward to 2050 and beyond, 
the face of globalisation will modify 
and change with current developed 
nations in the western world still 
experiencing a leading position 
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in the world, but with an overall 
decline in world GDP contribution 
and share with an expected increase 
in world GPD share from emerging 
nations. Contributors to this include 
changing investment patterns with 
a continuation of outsourcing of 
production capacity and requirements 
from the western world to more 
developing nations such as Brazil, 
China, India, and Africa.

The closing of the gap in economic 
development and performance has 
led to an unparralled growth in the 
development of the middle class and 
upper class demand within many 
economies and the Logistics Industry 
is making plans to meet the demand, 
so to maintain and grow market 
share, minimise trade elasticities 
and balancing trade intensity with 
satisfying demand whilst trying to 
reduce the overall transport miles 
and subsequent transport cost. 
Oligopolies exist at an increasing rate 
due to globalisation and especially 
since; China gained access to the World 
Trade Organisation in 2001: where the 
recent past accomplishments and 
future plans will change the face of 
production and trade globally. 

To accommodate forecast increases 
in the sea freight trade, there is 
significant port development 
throughout the world, both in the area 
of sustainability, with various energy 
sources and efficiencies being built 
into modern automated equipment 
to reduce overall operational costs as 
well as productivity enhancements. 

For example: The Port of Rotterdam 
Authority is working with a joint 
venture, “which has invested €9 
million in the project so far, which 
aims to promote new mechanisms 
and the scale-up of new technologies 
to stimulate the transition to a low-
carbon economy”. The basis of this 

project is to turn “360,000 tonnes 
of waste into 220,000 tonnes or 270 
million litres of ‘green’ methanol.” 
This “reduces CO2 emissions by 
approximately 300,000 tonnes”, and 
will form a world leading operation in 
sustainability and waste conversion. 

It is reported on the Greenport.
com website that the “World Ports 
Sustainability Program (WPSP)” charter 
will be signed in Antwerp on 22 March 
2018, where sustainable ports around 
the world will set out the guidelines for 
their commitment to achieving the 17 
UN Sustainable Development Goals.” 
This only enhances the reputation 
of the shipping industry as being 
environmentally responsible but also 
is taking real and present action to 
reduce the C0² emissions associated 
within the shipping industry. 

These capacity enhancements need to 
be balanced with use of higher capacity 
ships in excess of 13,000 TEU and the 
operational and building cost of the 
equipment suitable to handle such 
ships. Focussing on the importance 
of budgetary requirements, ships in 
excess of 13,000 TEU capacity will 
require infrastructural enhancements 
such as dredging to allow for deeper 
draughts, quay size, port facility, and 
landside logistics operations to cope 
with such ships. 

The demand is there currently, and 
is forecast to rise in the future, but 
landside logistics operations need to 
be developed to match the capability 
of higher TEU deliveries and handling. 
As sea freight volumes rise and ships 
with mixed capacities; some up to 
and over 14,000 TEU’s arriving at our 
port facilities, we need to ensure that 
investment in port infrastructure 
priorities remain a high item on 
the political agenda. Maximising 
sea freighter capacity to generate 
economies of scale per container and 

service capacity to the customer, is 
an expensive business and this can 
be undone by not having sufficient 
landside logistics, relationships, and 
collaborative working arrangements 
in place to remove bottlenecks 
and congestive work practices or 
restrictions in and around our ports.

As freight volumes increase in order 
to satisfy Industrial and Domestic 
demand, the development of rail and 
road freight options are becoming 
more and more urgent. With the 
growing trend of port privatisation and 
business conglomerates purchasing or 
leasing ports in their entirety, funding 
models are changing and occasionally 
become incongruous with 
government initiatives. Infrastructure 
investment needs to remain a core 
focus, otherwise we will suffer the 
negative effects of bottlenecks, supply 
shock, delays and sustainability issues 
caused by an imbalance between the 
two capabilities, between sea side and 
from landside operations.

Increased carrying capacity of multi-
modal transport options require 
robust road and bridge systems to 
carry the loads, and as we progress 
the logistics industry into the fourth 
industrial revolution, we are finding 
that older infrastructure cannot meet 
modern day requirements. This is a 
challenge for us all and there are no 
easy or cheap answers. 

An example of this is in Melbourne 
Australia where the two main arterial 
roadways and bridges have a carrying 
capacity of 68 tonnes per heavy 
vehicle but to meet the demands of 
high productivity vehicles; 109 tonnes 
capacity is required. There are calls 
locally to strengthen the local bridges 
to the required capacity, but trying 
to re-engineer existing infrastructure 
is expensive and very disruptive to 
already high levels of utilisation. This 
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requires us to look toward alternatives 
such as multi-modal operations, hub 
and spoke developments and moving 
freight away from our sea ports, quickly 
and efficiently. Short haul rail services 
are well purposed and designed to 
perform this vital task, as rail offers 
the carrying capacity, efficiency 
and flexibility to move freight to 
alternate hubs within the network. In 
Melbourne Australia, the federal and 
state governments combined have 
committed $AU 58 Million to develop 
rail shuttle initiatives between existing 
infrastructure and connections with 
major freight hubs and businesses. 
The Port of Melbourne consortium 
(Lonsdale Consortium) has leased 
the Port operation for 50 years for an 
investment value of $AU9.7 Billion, 
and has been in consultation with 
government groups in regards to 
what is required to maximise the 
ports’ output of up to “12 to 15 million 
containers, up from an average of 2.4 
million TEU currently”. 

The situation in Melbourne is that 
there are problems associated with the 
close proximity of the port to the city 
and local residential environment. Port 
productivity plans and local residential 
committees have concerns with road 
traffic congestion, road traffic noise, 
particulate matter from truck exhaust 
and local road infrastructure, that all 
challenge the overall operation of 
the Port.  A rail infrastructure project 
should alleviate a lot of these issues 
and support the urban development 
requirements and lifestyle goals for 
the local population, as well as provide 
a solution to the task of moving high 
volume freight through our urban 
environment.  

In the UK, “Network Rail”   is 
obtaining more funding as well, as 
it sets new strategic plans for further 
improvement as well as supporting 
existing programs. In both cases, 

moving freight by rail allows for 
cleaner and quicker transportation, 
provides an opportunity to reduce 
the reliance on road transport and 
therefore trucks, congestion and the 
potential for delays, Supply shock and 
lead time variation as well as road and 
traffic related accidents.

In conclusion, a fully integrated 
system with suitable capacities need 
to be developed by private consortia 
and government entities, so that 
the current and future needs are 
met. A balance between production 
requirements / outputs and sustainable 
business practices and the reduction 
of CO² emissions and environmental 
protections need to be a high 
priority. Infrastructure development 
requires capital investment between 
governments and private business 
working in collaboration to ensure 
that investments are strategically 
allocated to ensure maximum values 
are attained and a long term view 

toward the future requirements should 
ensure an efficient whole of supply 
chain view. If these are possible, then 
a flexible and sustainable value chain 
operation should be possible whether 
the business plan is either business 
to business or business to customer. 
Port and landside access needs to be 
possible to provide seamless transfer 
of freight, and developing nations 
are at an advantage here, because 
developed nations have existing 
development and infrastructure to 
contend with whereas developing 
nations have more of a clean slate. A 
blend and appropriate design of multi-
modal transport solutions combined 
with the utilisation of various energy 
and fuel types across supply chains 
should lead to an overall improvement 
in supply chain efficiencies and 
operations as well as substantially 
attaining sustainability goals.
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Flexing IT
The following is an executive summary of a report that looks at the impact of diversity of demand channels and the need for 
flexibility in the supply chain. This explores digitalisation as both a driver of the need for flexibility, and an opportunity to be 
harnessed in the back office to achieve service level excellence beyond operational efficiency. Supply chain flex is explored 
through the examination of warehousing as a resource that can be adjusted according to location and space requirements 
depending on demand variability. The full report will be available after 22nd March, 2018. Contact Edmund Lee at info@
lscms.org if you wish to receive a copy.

Middle East and North Africa 
(MENA) is undergoing significant 
transformation, with strong political 
change and economic diversification. 
Changing demographics in the region 
have resulted in a rising middle 
class resulting in increasing levels of 

consumption and growing demand 
for luxury goods. Add to this a desire 
to reduce reliance on oil at a country 
level, and this pushes transportation 
and logistics to the fore, with 
increasing emphasis on flexibility and 
digitalisation to reach customers. This 

is further accelerated by rapid changes 
driven by government initiatives 
regionally, prioritising transport 
and infrastructure improvements 
in order to achieve their economic 
development targets. 
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Diversification in capability, and 
expanded infrastructure fuels a 
demand for increased variety in the 
ways that goods can be ordered, 
distributed and delivered, pushing 
this requirement for flexibility up the 
supply chain. As a result, digitalisation 
is required to increase the processing 
and speed of information as product 
moves from channel to channel, from 
country to country, driving growth in 
the region.

In line with this development to 
meet a new customer paradigm, the 
United Arab Emirates stands out as 
a government that is aggressively 
positioning itself in a region poised 
for growth, with strong and innovative 
investment in globally oriented 
ports, airports and airlines. This is 
being supplemented with robust 
expansion of storage and distribution 
infrastructure to ensure that 
flexibility to meet regional demand 

is foremost in the development of 
logistics solutions in the country. 
Furthermore, in recent years, the 
UAE has benefited from government 
initiatives, including setting up of 
free-zones with logistics infrastructure 
incorporated and providing incentives 
for using the air and seaports as 
stopovers for the transportation of 
goods globally – particularly in the 
corridors between Asia and Europe. 
The need for innovative solutions that 
draw on digitalisation and flexibility 
are compelling contract logistics 
providers to invest in capabilities 
that ensure that customer demands 
are satisfied in ways that not only 
meet expectations but have an eye 
to integrated offerings previously 
unavailable in the market.

DIGITALISATION
The UAE is one of several countries in 

the region that is seeing consumers 
lead the charge in digitalisation, with 
rapid smartphone adoption (more 
than 100%) and social media use (more 
than 70%)(1). This is higher than the 
United States. The UAE government is 
leading innovation in digital adoption, 
seeing benefits in a number of metrics, 
including increased GDP per capita(1). 
Businesses, however, are lagging – 
with a survey in 2016 indicating that 
only 18 percent of micro, small and 
medium-sized enterprises (MSMEs) 
in the United Arab Emirates have 
an online presence(2). Additionally, 
when companies seek to go digital 
there can be an emphasis on the 
front-end processes in both business-
to-business (B2B) and business-to-
consumer (B2C) – the processes of 
promotion and order taking – and less 
on the back end, with there being a 
widely held perspective in industrial 
companies that digital is mostly 
about ERP being enhanced with some 
additional features(3). This disconnect 
is providing opportunities for more 
agile, progressive organisations to 
take advantage of new approaches 
to technologies focusing on 
integration (often termed Industry 
4.0) and using 3D printing, Internet 
of Things, analytics and drones. These 
technologies allow innovators to 
leverage digitalisation, integration and 
automation opportunities and grow 
these with the smart infrastructure 
being developed by governments. 
Where there is innovation occurring, 
it is mainly in the area of process 
automation – service levels are still 
lagging and work needs to be done 
to increase service excellence beyond 
operational efficiency(3).

Being able to differentiate service 
offerings will affect the way that 
physical product is demanded – 
potentially increased demand at 
higher, more complex, individualised 
service levels. However, combine this 

The United Arab 
Emirates stands out as 
a government that is 
aggressively positioning 
itself in a region poised for 
growth, with strong and 
innovative investment in 
globally oriented ports, 
airports and airlines. 
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with more traditional constraints on 
inventory and there is the possibility 
that digitalisation will speed up 
information proliferation in the supply 
chain, only to have the physical 
restrictions of distribution networks 
depress delivery capability when 
compared to expectations. Clearly 
there is a need to build in flexibility 
in distribution network design to 
increase dependable variety of service 
levels to customers without building 
Amazon-style networks which 
incorporate hundreds of fulfilment 
centres to meet these demands. There 
is also a need to do this efficiently as 
cost of shipping is a disincentive to 
purchasing, with a UPS survey finding 
74% of online shoppers rate free 
shipping options as important when 
checking out online(4). As such we 
are seeing a symbiotic relationship 
between the drive for digitalisation 
and the need for flexibility, resulting in 
differentiated competitiveness. 

One example of solutions delivering 
such flexibility is the relatively new 
concept of flexible warehousing.

FLEXIBLE 
WAREHOUSING
Traditionally warehousing has been 
a fixed commodity, and inventory is 
ordered or positioned according to 
network design – warehouses are in 
fixed locations and can store fixed 
amounts. Similarly when contract 
warehousing is employed, the 
space contracted is typically under 
static pricing with long-term lease 
agreements discouraging contraction 
or expansion of space utilised within a 
facility to adapt to changes in supply 
and demand. Positioning inventory to 
meet increasing demands, with that 
demand information increasing in 
velocity to meet consumer and supply 
chain appetites, results in bottlenecks 
and empty lots. 

Drivers of these include:

• Seasonal swings – anticipation for 
rush times of the year and dealing 
with peaks and bottlenecks

• Return issues – either piecemeal due 
to order error, customer dissatisfaction, 

or for major recalls
• Opening new markets – allowing 
new entrants to optimise network 
positions with less long-term 
commitment and financial exposure

• Rolling out new products – meeting 
anticipated demand for new product 
launches to avoid creating demand for 
substitutes

• Cost pressures from consumers in 
e-commerce market – positioning 
inventory closer to where it is 
demanded, and the location of 
demand may change depending on 
a number of factors including social 
media

• Supply driven factors - take 
advantage of supply-side benefits and 
constraints associated with buying and 
moving product (eg. Buying in bulk or 
during periods of market/currency 
fluctuations or gluts in supply)

• During renovations – storing 
furniture and equipment when 
adapting existing facilities to new 
requirements

In addition to these and largely due 
to e-commerce we are also seeing 
the following from supply chains 
impacting distribution:

• Product proliferation – offering a 
higher variety of products and variants 
to meet consumer requirements 
means increased SKU tracking  

• More frequent replenishment – 
as delivery speed and reaction to 
demand changes increases, shorter 
replenishment time results. This will 
incur many periods of zero demand, 
combined with demand spikes. 

• Extended supply chains – 
downstream demand visibility closer 
to the end customer will increase 
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as increased collaboration between 
vendors, distributors and retailers 
occurs. Demand will be separated into 
smaller streams where intermittent 
behaviour becomes common.

The effect of increases in demand 
variability means re-looking at network 
design to deliver as a responsive supply 
chain: one that requires increased 
warehouse flexibility and information 
provision. Being responsive means 
addressing the dynamics that cause 
inventory variability, or smart use of 
storage to iron out mismatch between 
supply and demand.

Inventory mixes and service levels get 
out of balance across the network—
and out of line with business 
objectives. Implications for inventory 
planners will be that they are manually 
adjusting inventory levels as traditional 
systems do not integrate supply chain 
data that will forecast the granularity 
required – and unfortunately forecast 
accuracy will not be the solution. 
Zero demand periods could result in 
excess inventory and associated costs. 
This is not restricted to e-commerce 
scenarios where rapid fulfilment 
results in zero inventory. For example, 
this is common in energy industries 
where spare parts are held in supply 
networks for extended periods of 
time due to forecasting or contractual 
commitments. That is, inventory is 

held over long zero-demand periods. 
Flexible warehousing can address the 
positioning of inventory if and when 
these are needed to meet customer 
demand, and the use of digitalisation 
to address long-tail demand issues 
such as this through tools such as 
reliable demand modelling, advanced 
inventory modelling (that model 
probabilities of future demand, 
for example), and demand signal 
propagation (combining demand 
and inventory modelling) to optimise 
inventory and service levels.

Distribution and fulfilment footprints 
should be tailored to match the 
nature of the business and meet 
customer demand. There is potential 
for flexible warehouse networks that 
utilise short term storage contracts 
(daily, weekly, monthly) to take 
advantage of demand and/or supply 
volatility and ensure positioning 
of inventory to achieve maximum 
customer value. Key to this is also 
the requirement that these flexible 
locations are able to take advantage 
of ports, airports and processing 
capabilities that will increase the 
velocity of product movement - 
through utilisation of free zones 
and modern customs capabilities. 
Additionally service provisions around 
this inventory and the potential for 
facilities to adapt these must be 
strongly considered – whether that be 
staging or load reworking, addressing 
peaks, bottlenecks or seasonality, or 
e-commerce requirements. 

This is an area of change as 
technologies develop, however with 
modern approaches to flexibility and 
digitalisation will see rapid evolution in 
the development of service provisions 
to consumers and industrial customers 
alike in the United Arab Emirates, and 
the MENA region at large.

Sources:
(1) 2016. Digital McKinsey “Digital Middle 
East: Transforming the region into a leading 
digital economy” Available from https://
www.mckinsey.com/~/media/mckinsey/
global%20themes/middle%20east%20
and%20africa/digital%20middle%20east%20
transforming%20the%20region%20into%20
a%20leading%20digital%20economy/digital-
middle-east-final-updated.ashx
(2) Sonia Ra , “Three-quarters of Middle 
East–based SMEs have no online presence”, 
customerservice.ae, accessed February 2018, 
www.customerservice.ae/three-quarters-of-
middle-east-based-smes-have-no-online-
presence. 
(3) 2016 Middle East Industry 4.0 Survey – 
“Industry 4.0: Building the Digital Industrial 
Enterprise” Available from https://www.pwc.
com/gx/en/industries/industry-4.0.html
(4) 2017. United Postal Service (UPS). “2017 
UPS Pulse of the Online ShopperTM Study”. 
Available from: https:// solutions.ups.com/ups-

pulse-of-the-online-shopper-lp.html
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LogiSYM 
Dubai 2018: 
A Showcase 
of Disruption 
in Action / 
Cupid Drone 
Makes an 
Appearance 
at LogiSYM 
Dubai 2018

Disruptive change and transformative 
possibilities in GCC supply chains 
of tomorrow were the focal point of 
discussion at LogiSYM Dubai 2018, 
which was held on February 13 and 
14 at the Jumeirah Creekside Hotel in 
Dubai, UAE.  

The two-day symposium attracted 
over 200 leading logistics and supply 
chain professionals, thought leaders, 
educators, information architects 
and practitioners to explore rising 
opportunities as well as challenges 
facing the industry in its quest to adapt 
to a rapidly transforming environment 
where change is the status quo.   

The first day of the event was 
kickstarted by an energizing keynote 
speech by Gerard Seeber, Senior Trade 
Commissioner of the Australian Trade 

Keynote Address
by Mark Geilenkirchen (CEO of SOHAR Port and 
Freezone)

Keynote Address
by Gerard Seeber  (Senior Trade Commissioner of the 
Australian Trade Commission and Consul General of 
Australia in Dubai)

Commission and Consul General 
of Australia in Dubai. At the end of 
his talk, Seeber was recognized for 
his outstanding contribution to the 
GCC supply chain community as 
well as GCC-Australia trade relations 
through a special award presented 
by Kim Winter, Global CEO of Logistics 
Executive Group.

Mark Geilenkirchen, CEO of SOHAR 
Port and Freezone, delivered the 
second keynote of the day. The trail-
blazing executive known for leading 
port transformations across the world 
left an impression with his speech 
on the impact of rising ports such as 
SOHAR on regional trade. 

The second day of the event 
commenced at an equally exciting 
start pace with an awe-inspiring 
demonstration of transformation 

in action. Space Autonomous 
Drones, the first licensed commercial 
drone provider in the Middle East, 
orchestrated the delivery of roses 
via drone to illustrate what last mile 
delivery shall inevitably look like in 
the near future. VP Group, Flower 
Exchange as well as B2B e-commerce 
platform Floranow facilitated the 
delivery of 500 red roses from Kenya 
to make the showcase possible. 

“Indeed, it is no coincidence that 
LogiSYM Dubai this year fell on 
Valentine’s Day,” said Darryl Judd, 
Conference Chair and COO of Logistics 
Executive Group. “In many ways, the 
day is an annual feat in supply chain 
excellence, as millions of roses are 
shipped fresh to arrive in flower shops 
and doorsteps in record time and 
perfect condition. The demonstration 
of last mile delivery via drones is only 
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Panel Session: Rising Opportunities: Regional Economic Transformations and their Potential for 
GCC Logistics & Supply Chain Industry
From left: Kim Winter (Logistics Executive Group), Nadia Abdul Aziz  (National Association of Air Frieght & 
Logistics (NAFL)), Glyn Hughes  (IATA), Prof Christopher Abraham (S P Jain School of Global Management)

Panel Session: The Power of Disruptive Technology – A Digital World: IoT
From left: Dr Raymon Krishnan (LSCMS), Annemieke Gelder (Get GO Global),  Gautam Kumar (FarEye), Mohammad 
Johmani (Eniverse Technologies), Alex Allen (Logistics Executive Group), Nektarios Triantafyllidis (PTV Group)

Darryl Judd (Conference Chairman, LogiSYM Dubai 2018 and COO of 
Logistics Executive Group)

Presentation: Unmanned Aerial Vehicles (UAVs)
Mohammad Johmani (Eniverse Technologies)

an illustration of what digitalization 
has made possible,” he added.

Digital disruption, as well as 
ongoing regional and industry-level 
transformations, were explored in 
depth during a number of panels 
and presentations. Rising disruptors 
including FarEye and PTV Group in last 
mile distribution, Air Cargo Book and 
GO Global in logistics, warehousing 
and e-commerce and ConsenSys in 
blockchain, captivated the audience 
with engaging presentations on the 
long-term potential of their digital 
solutions. 

Joe Lombardo, CEO of ESP Consult, 
summarized this impact in his 
presentation when he noted, “with all 
of all of the above, it cannot be ‘business 
as usual’”. Lombardo emphasized 
the role of these technologies as 
tool in the development of “adaptive 
supply chains” that connect all 
process transactions, functions and 
drivers of overall business. “Changes 
happen because paradigms shift 
and capabilities change, but to be 
successful you need transformation,” 
he concluded.

LogiSYM Dubai 2018 was supported 
by SOHAR Port & Freezone, Logistics 

Executive Group, FarEye – Enabling 
Digital Logistics, Flexigistic LLC, Al 
Futtaim Logistics, PTV Group, LTG 
Holding, EPS Solutions, MiX Telematics, 
the National Association of Freight & 
Logistics, VP Group, among a number 
of other key players in regional 
and international supply chain and 
logistics. 

LogiSYM Dubai is one of several 
international symposiums organized 
annually by LogiSYM, one of the 
region’s largest logistics and supply 
chain publications with a global 
circulation of over 70,000. The platform 
is managed by the Singapore-based 
not-for-profit Logistics & Supply 

Chain Management Society (LSCMS). 
In addition to Dubai, LogiSYM will 
return to Singapore and Malaysia 
this year, with new events planned in 
Muscat, Oman and Nairobi, Kenya as 
well. The next LogiSYM event, which 
will be the 36th in the international 
series since it launched in 2013, will be 
held in Singapore on May 15 and 16 
at the NUSS Kent Ridge Guild House. 
The conference will be chaired by Dr. 
Raymon Krishnan, President of LSCMS. 
As one of the region’s premiere 
supply chain symposiums, LogiSYM 
Singapore is expected to attract over 
400 delegates from across Eurasia and 
the global logistics and supply chain 
industry.  
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HOME DELIVERY WORLD 
2018
April  18th - 19th, 2018  
AmericasMart Center, Atlanta, 
GA, USA
www.terrapinn.com/
conference/home-delivery-
world/index.stm

LOGISYM SINGAPORE 2018
May 15th - 16th,  2018  
NUSS Kent Ridge Guild House
Singapore
www.logisym.org

HANDS UP KENYA
May 26th,  2018  
Kenyatta University 
Amphitheatre
Nairobi, Kenya
www.handsupkenya.com

9TH GPCA PLASTICON
March 11th - 13th, 2017
Oberoi, Business Bay, Dubai
www.gpcaplastics.com  

5TH GPCA RESEARCH & 
INNOVATION SUMMIT 
March 14th - 15th, 2017
Oberoi, Business Bay, Dubai
www.gpcaresearch.com
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