
Supply Chains are the arteries of today’s globalised economy – they en-
able the international trade flows that empower global commerce. Supply 
Chains have evolved to reflect the increased complexity of world trade – 
highly competitive, super connected and changing fast, amidst a volatile 
global environment.

No wonder that Supply Chain has become an essential topic across all 
spheres of management and a strategic agenda item in every boardroom.
Twenty-first-century supply chains have transformed into world-wide 
inter-connected supply-and-demand networks - with profound interde-
pendencies and exposed to the vulnerabilities of our uncertain world. This 
has led to greater deployment of collaborative partnerships, frequently 
involving outsourcing and off-shoring, creating elongated networks en-
compassing multiple stakeholders. Consequently, supply chains have 
morphed into today’s multi-layered, inter-woven distribution networks 
that enable companies and countries to trade more effectively.

Confirming how these networks enable commerce in an increasingly con-
nected world, the Financial Times’ (FT) lexicon describes how “business-
es operate in a broader network of related businesses offering particular 
products or services - this is known as a business ecosystem”. They further 
define this as “a network of interlinked companies, such as suppliers and 
distributors, who interact with each other, primarily complementing or 
supplying key components of the value propositions within their products 
or services”.

From the supply chain perspective, Cranfield’s Dr Martin Christopher 
adopts an end-to-end view, articulating the supply chain as “the network 
of organizations that are involved, through upstream and downstream 
linkages, in the different processes and activities that produce value in the 
form of products and services in the hands of the ultimate consumer”.
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Events
Ti Conferences: The Future of 
Logistics
The 3rd annual Singapore Ti 
Conference is being held on the 
13th and 14th October 2015. 
Themed The Future of Logistics 
the topics and international 
speakers explore the next 
generation of supply chain 
innovation. With each session 
including a Ti expert analyst 
along with, where relevant, 
economists, manufacturers, 
retailers, consultants, NGOs 
or investors, the extensive 
program covers all the 
challenges facing companies 
today and into 2020.
www.ticonferences.com/

Gulfood Manufacturing 
Exhibition
Date: 27 – 29 Oct. 2015
Venue: Dubai World Trade 
Center, Dubai/UAE
Over 3 days, Gulfood 
Manufacturing exhibition will 
bring together leaders of food 
logistics, manufacturing and 
processing sectors to explore 
the latest trends boosting 
ROI, streamline business 
processes and evolve business 
models.To complement the 
knowledge gain component, 
we’re proud to announce three 
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of Gulfood Manufacturing 
Exhibition: Next Generation 
Manufacturing, Food Logistics 
and F&B Innovation.
www.gulfoodmanufacturing.
com/

3PL Summit and Chief Supply 
Chain Officer Forum
Taking place in Singapore 
this November 4-5, the event 
will bring together around 
150 senior supply chain and 
logistics executives from 
the region, for discussion on 
the lasted supply chain and 
logistics innovations impacting 
your business.Logistics 
Executive have partnered with 
this high profile event and 
are offering our members a 
US$500 discount on any pass. 
To register with the discount, 
enter LE500 when booking 
here: http://events.eft.com/
csco-asia/register

Logisym CEO Insight Breakfast 
Series
November 19th 2015
This C-Level breakfast event 
highlighting critical insights 
into the North Asia economy 
and its impacts across the 
Supply Chain including process, 
people and productivity. 
Sponsored by Logistics 
Executive and Insync Surveys. 
Tickets include breakfast and 
are on sale now at just HKD 
each. Limited spaces available:
www.logisticsexecutive.com/
product/logisym-ceo-insight-
breakfast-series/

Global News

Special offer - Become  a 
Chartered Logistics 
Professional (CLP) Now
For the month of September, 
Logistics & Supply Chain 
Management Society and 
Logistics Executive Group 
is offering its subscribers 
a special 25% discount off 
CLP Accreditations. A Global 
Chartered Logistics Professional 
(CLP) Professional Accreditation 
is the benchmark of excellence 
for measuring capability and 
proficiency in Logistics and 
Supply Chain Management. 
And now it is easier than 
ever before to obtain – if 
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This notion of networks is particu-
larly important, with Dr Christopher 
reinforcing the key message that 
modern supply chains are no lon-
ger simply linear chains or process-
es, “they are complex networks - the 
products and information flows 
travel within and between nodes 
in a variety of networks that link 
organisations, industries and econ-
omies”.

The linear concept of a chain is 
therefore no longer adequate to 
describe today’s complex interna-
tional networks of suppliers, part-
ners, regulators and customers – all 
collaborating to ensure the efficient 
and effective movement of prod-
ucts, services, information and 
funds around the world.

These extended multi-stakeholder 
networks continue to develop as 
supply chains have become pro-
gressively more global, complex 
and strategic - we are firmly in the 
era of Global Supply Chain Ecosys-
tems!

Supply Chain becomes Strategic
Leading edge companies now con-
sider supply chain to be strategic - 
as a business enabler, as a revenue 
driver and as a differentiator. Many 
businesses now compete on the ba-
sis of their supply chains, as much 
as on their actual products. 

Indeed, because it embraces every 
single activity that enables get-
ting products to customers, supply 
chain touches the vast majority of 
functions within and across a com-
pany. World class organisations no 
longer perceive the supply chain as 
merely tactical support for business 
as usual, but take a holistic posi-
tion that their supply chain is what 
drives the business. The latest stra-
tegic thinking is that supply chain is 

that supply chain is the business.

This is leading to CFO’s recognising  
that supply chain is typically re-
sponsible for 60-90 per cent of their 
company’s total spend – varying by 
type of business, according to re-
search by the Supply Chain Council 
- and that finance executives must
therefore engage more actively
with supply chain.

In fact, a growing trend in recent 
years is the presence of the Chief 
Supply Chain Officer (CSCO) role 
on the board of directors – with the 
executive agenda now including 
supply chain strategy, supply chain 
execution and supply chain risk.

Connected Supply Chains drive 
Competitive Advantage
In today’s complex connected 
world, supply chain is more and 
more recognised as a key source of 
competitive advantage and differ-
entiation. Companies strive to build 
powerful supply chains that will en-
able them to get their products to 
market faster, more efficiently and 
more economically than their com-
petition.

For many businesses – particularly 
those in high tech, consumer elec-
tronics, pharmaceutical and fresh 
produce - time to market and effec-
tive distribution channels are crit-
ical success factors, and therefore 
supply chain management compe-
tencies and capabilities are what 
drive competitive advantage. 

In that context, there are exciting 
and evolving synergies between 
the supply chain and marketing 
functions, as together they become 
the principal business drivers for 
companies in the modern era.  Each 
of them is both a functional disci-
pline and a profession. Taking the 
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you’ve worked in the industry 
for more than 5 years, have 
relevant working experience, 
hold some qualifications and 
have an active participation in 
the Logistics Profession, then 
chances are you already qualify. 
(Discount Code: CLP25%OFF)
www.logisticsexecutive.com/
academy/certified-logistics-
professional-certification/

Logistics Academy launches 
CSCMP Quick Courses For 
Immediate Results and 
Affordable Best-In-Class 
Training, Logistics Academy 
CSCMP Quick Courses allow 
you to learn core supply chain 
topics online, at your own pace, 
and when it’s convenient for 
you.Consisting of a series of 
Thirteen (13) courses (each 
cost less than USD$100), the 
Logistics Academy CSCMP 
Quick Courses are highly 
educational Supply Chain 
and Logistics courses that are 
designed by carefully selected 
faculty for entry to mid-level 
professionals. Backed and 
supported by the US Based 
Council of Supply Chain 
Management Professional.For 
more information or to sign up:
www.logisticsexecutive.
com/academy/cscmp-quick-
courses/

Contact Us
Sydney - (+61) 2 8262 9800 
Melbourne - (+61) 3 9607 8263
Singapore - (+65) 6692 9202
Hong Kong - (+852) 3958 2313
Shanghai - (+86) 21 6103 7078
Dubai - (+971) 4 361 6275
Mumbai - (+91) 22 6608 9532
New Delhi - (+91) 124 469 6680
Chennai - (+91) 44 4202 4819
London - (+44) 20 3239 7624

About Us
Logistics Executive Group is the 
acknowledged industry leader 
providing a suite of whole-of-
lifecycle business services including 
Corporate Advisory,
Executive Search and specialist 
Supply Chain and Logistics Training.

broadest perspective of the two 
disciplines, these functions togeth-
er embrace all of the mission-criti-
cal business activities of a company, 
with IT, HR and Finance playing im-
portant supporting roles.  

With marketing comprising the four 
P’s of Product, Price, Promotion and 
Place and supply chain encompass-
ing the five operational activities 
of Plan, Source, Make, Deliver and 
Return, then Logistics becomes 
the point of intersection and con-
vergence - the essential linkage 
between the Deliver function of 
supply chain and the Place (distri-
bution) function of marketing. 

Together therefore, supply chain 
and marketing are becoming the 
primary engines that drive the busi-
ness – hugely influential in driving 
business growth, increasing market 
share and generating revenue and 
profits. The Chief Marketing Officer 
(CMO) and the Chief Supply Chain 
Officer (CSCO) will become the 
most critical leadership roles to sit 
alongside the CEO and CFO in the 
enlightened C-suite of the future.

Supporting this concept that sup-

ply chain drives competitive ad-
vantage for your business, the FT 
lexicon explains how “Ecosystems 
also create strong barriers to entry 
for new competition, as potential 
entrants not only have to duplicate 
or better the core product, but they 
also have to compete against the 
entire system of independent com-
plementors and suppliers that form 
the network”.

Conclusion
Any chain is only as strong as its 
weakest link – and it’s the same with 
a supply chain, except that within 
a supply chain ecosystem the link-
ages are not consecutive and not 
linear; there are numerous multi-di-
mensional connections with pro-
found inter-dependencies.

Nevertheless, the strategy of 
achieving continuous improve-
ment through consistently and per-
sistently working on strengthening 
the weakest link(s) still applies, and 
companies adopting such an ap-
proach will leverage their global 
supply chain ecosystem for com-
petitive advantage in our complex, 
connected world.
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Mark Millar is the author of Global Supply Chain Ecosystems - commissioned and 
published by Kogan Page of London - in which he presents detailed and practical 
insights that help companies capitalise on market opportunities, overcome sup-
ply chain challenges and make better informed business decisions.

Acknowledged as an engaging presenter who delivers a memorable impact, Mark 
has completed over 350 speaking engagements at corporate events, client func-
tions and industry conferences across 23 countries. 

A Visiting Lecturer at Hong Kong Polytechnic University, Mark is recognised in the 
‘China Supply Chain Top 20’, as one of ‘Asia’s Top 50 Influencers in Supply Chain 
and Logistics’ and in the 2014 USA listing of ‘Top Pros-to-Know in Supply Chain’. 

Author Profile

Logistics Academy
World-Class Training & Educational Degrees That Fit Your Life.
Logistics Academy is a comprehensive suite of Educational and Training
Programs that caters for all levels of professionals and logicians looking to further 
enhance their supply chain and logistics skills and careers. 

With range of online quick courses, specialised short courses, certificate based 
and diploma e-learning products through to MBA’s with a focus on Supply 
ChainManagement, Logistics Academy and our partners bring together the most 
relevant and cutting-edge
Supply Chain and Logistics training, to development your employees, upgrade 
their future skills and helping to contribute to better staff retention.

Learn Online with Logistics Academy’s Suite of World-Class Programs.

Click Here for more information on Logistics Academy Online 
Training Programs.
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