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Dear Readers,

When markets are slow and re-adjusting, 
organisations also slow down their programs. 
Not least in the support and infrastructure 
functions like supply chain functions. More 
Companies need to consider their supply 
chain as a strategic tool, giving it special 
attention and continued investment even 
during slow times. 

The supply chain is pivotal to any Company’s 
business sustainability. Indeed, it is also the 
engine that facilitates the ramp-up in business 
activity. After a period of market adjustment 
business conditions, have changed. One 
cannot simply assume a return to business as 
usual. Customer expectations demand more 
for less. 

To understand this dynamic we need to 
go back the basics of Supply Chain design 
and the core functionality. As our business 
environment continues to evolve it also 
becomes more complex to drive and sustain. 
The life span of a supply chain by virtue of 
changing business conditions also becomes 
variable in its effectiveness to deliver. 

It is not enough to set KPIs for your supply 
chain and rely on it running well regardless 
of the surrounding environment. While KPIs 
are critical to ensuring business deliverables 
are sustained, they are not able to go beyond 
that. Judgement is a vital aspect of business 
success. Managing a supply chain is no 
different in this respect. 

Most of the efforts in managing a supply chain 
is built around its robustness. This involves 
defining and mapping of processes, applying 

……Is Your Supply Chain in Good Shape? 

from the editor

the necessary resources, structuring it 
with procedures for good governance and 
controlling it with KPIs. 

So if we ask, “is your supply chain in good 
shape? “… the answer has to be yes! And 
rightly so. But if you ask, “is your supply 
chain resilient?” … then I believe that the 
answer will not be so spontaneous nor easy 
to answer. 

The reality between Robustness and 
Resiliency is one that requires more that just 
satisfying KPIs. Expecting any supply chain 
to pick up the pieces when the environment 
changes and carry on business as usual is 
not a realistic proposal. 

Understanding resiliency in a company 
supply chain is primarily about identifying 
the weaknesses and exposures to 
sustaining the deliverables. Then follows 
the transformation stage that takes you 
from robustness to resiliency. This process 
involves not only the physical aspects 
already driving and enabling the supply 
chain but also a deeper strategic and tactical 
approach in thinking and execution.  

In the next issue look out for the article on 
Supply Chain Resiliency.

As usual, I look forward to receiving your 
feedback at info@lscms.org and even 
publishing an article of yours. 

Joe Lombardo
International Editor
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a word from the president

Keep Your Head Down

By the time most of us read this, the 
outcome of the BREXIT vote will be 
out. We will also be one step closer 
to the US Presidential elections and 
the accompanying rhetoric and 
(hopefully) we will be starting to 
see freight rates head north again 
in some key tradelanes and overall 
demand start to pick up.

I have written about this before and 
any Logistician worth his salt will 
know and agree that depressed 
rates, such as we have been seeing, 
does no one any good in the long 
run. Many of us saw the effects 
of what happened in 2009 with 
shipping lines laying up vessels or 
retiring them early as rates raced 
to the bottom. What is heartening 
to see this time around is the fact 
that many of us still remember 
what the situation in 2009 was like 
and aside from a few short sighted 
individuals, shippers, 3PL’s and 
carriers are taking a more pragmatic 
and strategic approach to how they 
each other.

We are fast approaching LogiSYM 
Dubai and LogiSYM Malaysia with 
a lot of interest being shown in the 

former and the latter shaping up 
nicely. We are still on the lookout 
for more sponsors, speakers and 
of course attendees and I hope to 
meet many of you at these events 
in the coming months.

The middle of the year is always 
the time of year when we plug 
away at what we do and this is 
exactly what we should all be 
doing. Keep your head down and 
press on!

Raymon Krishnan
President
The Logistics & Supply Chain 
Management Society
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Emirates 
Sees Record 
Profit 
Despite 
Air Cargo 
Decline

Emirates Group has 
reported record transport-
derived profits for the 
2015-16 financial year (the 
period ending 31 March), 
but revenue from air cargo 
has fallen.

While Emirates Group made a profit 
of US $2.2-billion over the last 12 
months, its 28th consecutive year 
of profitable operations, air cargo 
made up only 14% of transport-
derived revenue (US $3-billion), a 
drop of 9% year-on-year.

Total revenue also declined by 4% 
year-on-year when unfavourable 
currency exchange rates are factored 
in. Despite this, both Emirates Airline 
and dnata, the aviation service 
provider that forms part of the 
group, achieved their highest-ever 
profits.

“Against an unfavourable currency 
situation which eroded our revenues 
and profits, an uncertain global 
economic environment dogged 
by weak consumer and investor 
sentiment, as well as ongoing socio-
political instability in many regions 
around the world, the group’s 
performance is testament to the 

success of our business model and 
strategies,” said Sheikh Ahmed bin 
Saeed Al Maktoum, chairman and 
chief executive of Emirates Airline 
and Group.

Emirates SkyCargo, the carrier’s 
freight division, saw freight tonnage 
increase by 6% over the previous 
year to reach 2.5m tonnes, but yield 
decreased by 16%, and was also 
impacted by the weakening of major 
currencies and on ongoing malaise 
in air cargo.

“Looking at the year ahead, we 
expect that the low oil prices will 
continue to be a double-edged 
sword – a boon for our operating 
costs, but a bane for global business 
and consumer confidence,” said Al 
Maktoum.

During the year, Emirates SkyCargo 
increased all-cargo capacity to 
Mexico City, and launched new 
freighter services to Ho Chi Minh 
City in Vietnam, Ahmedabad in 
India, Columbus in the US, Algiers 
in Algeria and Ciudad Del Este in 
Paraguay.

The airline’s purpose-built 
cargo terminal at Al Maktoum 
International airport in Dubai South 
was also inaugurated last year and 
Emirates SkyCargo took delivery of 
a new Boeing 777 freighter. It now 
operates a total of 15 freighters: 13 
B777Fs, and two B747-400Fs.

Parent carrier Emirates took delivery 
of a total of 29 new aircraft over the 
12 months (including the B777F), 
bringing its total fleet to a total of 251 
aircraft by the end of March, while 
bellyhold capacity was expanded on 
several new and existing passenger 
routes.

Looking at the year ahead, 
we expect that the low oil 
prices will continue to be 
a double-edged sword - a 

boon for our operating 
costs, but a bane for global 

business and consumer 
confidence

Sheik Ahmed bin Saeed Al Maktoum
Chairman and Chief Executive

Emirates Airline and Group 

“
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IAG to 
Upgrade 
Middle East 
Offering
IAG Cargo will separate its current Abu 
Dhabi and Muscat service into two 
flights and will split its Bahrain and 

Doha service from this winter.  The four 
separate services will boost capacity 
to the Middle East by 83%, it says.

The next generation B787-9 will serve 
the Abu Dhabi offering a larger hold 
and a state-of-the-art air conditioning 
system while a 777-200 will serve 
Bahrain, Doha and Muscat routes, a 
payload of up to 20 tonnes per flight.

Flights to Muscat will operate five 
times a week and daily to Abu Dhabi, 
Bahrain and Doha.

YTO Plans Larger Aircraft 
for International Expansion
China’s third-largest express delivery 
company, YTO Express Airlines, has 
formally announced plans to introduce 
at least three wide-body freighters 
into its fleet by 2018 as it prepares to 
expand its presence beyond its home 
market, according to a report from 
China Aviation Daily.

YTO Airlines’ parent company, YTO 
Express, operates a robust ground 
delivery network, with more than 82 
transit centers and 32,000 vehicles 
in over 100 cities. However, with 
the boom in online shopping, the 
company last year launched its own 
air arm, YTO Express Airlines, which 
has been scrambling to add freighters. 
While currently the carrier flies mostly 
within mainland China, YTO said it 
plans to submit its “supplementary 
international operations” application 
to the Chinese Civil Aviation 
Administration by the end of August.

YTO Airlines currently operates three 
737-300Fs and charters five additional 
freighters, in addition to utilizing belly 
space on domestic passenger aircraft. 

In February, the company placed a 
firm launch order for ten 737-800 
converted freighter from Boeing, with 
options for ten more. The first of these 
will not be available until 2018, but 
YTO will continue to add 737 Classics 
to its fleet, and reportedly hopes to 
operate eight aircraft in its company 
livery by the end of this year.

YTO Express Chairman Yu Weijiao 
said the company’s first target for 
international expansion would be to 
pursue the emerging e-commerce 
market for Chinese goods. “There 
is growing demand for fast and 
efficient international express services 
between Chinese manufacturers and 
foreign buyers, especially in emerging 
markets such as Africa, the Middle East 
and South America," added Yu.

This year, YTO opened branch offices 
in Russia, Zimbabwe, Japan and 
South Korea, and is planning to open 
warehouse and transit centers in at 
least four other countries by year’s 
end.
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Lufthansa Signs Cathay Cooperation Deal

Lufthansa Cargo, Europe’s largest 
scheduled airfreight carrier, has 
signed a cooperation agreement with 
Hong Kong-based the cargo division 
of Cathay Pacific Airways, the biggest 
carrier in Asia.

Customer benefits include more direct 
connections, greater flexibility and 
time savings combined with service 
enhancements, said Cathay cargo 
director Simon Large, and Lufthansa 
Cargo director, Peter Gerber, as the 
signed the agreement in Frankfurt.

Simon Large said: “Our joint network 
will cover more than 140 direct flights 
per week between Hong Kong and 13 
European destinations. Cathay Pacific’s 
large number of direct connections to 
multiple European destinations fits 
perfectly with Lufthansa’s strength 
in Frankfurt, the most important 
European air freight hub, and in Europe 
through its dense feeder-network.”

“By joining forces, customers gain 
access to unique flexibility with 
more flights to choose from and a 

combination of feeder and direct 
flights. In this way their cargo can 
reach its destination hours earlier”, 
added Peter Gerber. “We will also have 
more options for shipments which 
have to be transported by freighter 
due to their size or properties.”

Customers will be able to access the 
entire joint network via the booking 
systems of both partners. Joint 
handling, initially at the Hong Kong 
and Frankfurt hubs, will also give a 
single point for export drop off and 
import delivery.

Both partners plan to transport the 
first shipments under the framework 
of the cooperation from early next year 
– initially from Hong Kong to Europe. 
The ability to also book eastbound 
shipments from Europe to Hong Kong 
will then follow in the course of the 
year.

The deal follows a similar agreement 
between Lufthansa cargo and Japan’s 
All Nippon Airways.

Amazon 
Signs Air 
Cargo Deal 
with Atlas Air

Atlas Air is to provide air transport 
services for Amazon in a deal that 
includes the lease of 20 Boeing 
767s. The long-term commercial 

agreements will include the operation 
of 20 B767-300 converted freighters for 
Amazon on a CMI (crew, maintenance 
and insurance) basis by Atlas Air 
Worldwide’s airline subsidiary, Atlas Air, 
Inc., as well as dry leasing by its Titan 
Aviation leasing unit.

The dry leases will have a term of ten 
years, while the CMI operations will 
be for seven years (with extension 
provisions for a total term of ten years).

Operations under the agreements are 
expected to begin in the second half 

of 2016 and ramp up to full service 
through 2018.

In March, Amazon signed a deal to 
lease 20 Boeing 767 freighters from 
Air Transport Services Group. Dave 
Clark, Amazon’s senior vice president 
of worldwide operations, said of this 
latest deal: “We are excited to welcome 
a great provider, Atlas Air, to support 
package delivery to the rapidly growing 
number of Prime members who love 
ultra-fast delivery, great prices and vast 
selection from Amazon.”
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AirBridgeCargo Sets Traffic Record

AirBridgeCargo's traffic surged 27 percent to a record high 
in the first quarter as Russia’s largest cargo airline continued 
to outperform its faltering European rivals despite the 
prolonged economic downturn in its domestic market.

The Moscow-based all cargo airline transported 132,000 
tonnes (145,505 tons) of freight across its global network 
in the first three months of the year with traffic in March 
soaring 35 percent to 51,000 tonnes, the highest monthly 
total in its 12-year history.

The surge, following year-over-year increases of 30 percent 
in January and 15 percent in February, was driven by strong 
growth in existing markets and gains from new routes 
added last year, including Singapore, Hanoi, Helsinki, Los 
Angeles and Atlanta.

The Volga-Dnepr subsidiary has continued its expansion 

this year, adding a third weekly 747 freighter service to 
Singapore and launching operations to Africa through a 
partnership with CargoLogicAir. “We did a lot of work last 
year to stay inch-close to our clients and it’s great to see that 
the airline’s developments back in 2015 continue to pay off 
in terms of the results we have achieved in the first quarter 

of this year,” said Denis Ilin, ABC’s executive president. “This 
year we will shape up the services we started last year and 
plan on more investments in special services, including 
facilities and dedicated internal resources for customers 
moving pharmaceuticals and outsize cargoes.

AA Cargo Gains Service in Africa via GSA
American Airlines Cargo is expanding its presence in Africa 
by hiring its first general sales agent on the continent.

The Dallas-Fort Worth, Texas-based carrier has appointed 
HAE Group to provide cargo service sales across Djibouti, 
Ethiopia, Ghana, Gabon, Nigeria, Tanzania, Tunisia, Uganda 
and South Africa.
   
American noted the outbound market from Africa splits 
roughly 50/50 between perishable and general cargo, and 
the airline will be looking at both inbound and outbound 
traffic.
   

“We believe there is considerable potential for shipments to 
and from Africa,” said Richard Hartmann, American Airlines 
Cargo’s regional sales manager.
   
“While we may be an offline carrier to the continent, we 
have identified a number of markets which have regular 
business to and from destinations across our global network 
and they can be best served by us having our own sales 
representation on the ground,” he added.
Hartmann, an African air cargo specialist, said the majority 
of the airline’s cargo via HAE will initially route over London-
Heathrow airport.

132,000
TONNES OF FREIGHT

TRANSPORTS FOR
JANUARY - MARCH 2016

We did a lot of work last year to stay 
inch-close to our clients and it's great to 
see that the airline's developments back 
in 2015 continues to pay off in terms of

 the results we have achieved in the 
first quarter of this year

Denis Llin
Executive President

ABC

“
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PSA unboXed Ventures Into Start-up 
Space with S$20 Million Incubator 

PROGRAM PSA International Pte Ltd 

today announced the inception of PSA 

unboXed Pte Ltd (PSA unboXed), its 

new corporate venture capital arm with 

an initial fund size of S$20 million. 

Through its incubator program, PSA 

unboXed seeks to invest in and nurture 

start-ups that are keen to create 

innovative logistics solutions fusing 

information and communications 

technology including IoT (Internet of 

Things), cloud, data analytics, AI (Artificial 

Intelligence) and optimisation, as well 

as engineering solutions including 

robotics and automation in container 

and cargo handling operations, and 

transaction solutions for the maritime 

trade and finance ecosystems. 

Mr Tan Chong Meng, Group CEO of PSA 

International, said, “The port is one of the 

most important points of convergence 

in global supply chains. Being one of 

the world’s largest port operators gives 

PSA the unique platform to instigate 

and support game-changers in our 

industry. Through PSA unboXed, we 

want to encourage creative ideas that 

can improve and revamp LogTech 

(Logistics Technology), increase 

port productivity and enhance the 

integration, security and performance 

across the constituents of global supply 

chain logistics. This incubator program 

is in line with PSA’s continued focus on 

port and related logistics innovation 

and we hope to benefit from a 

broadened technology horizon." 

Mr Kelvin Wong, Assistant Managing 

Director, Singapore Economic 

Development Board, said, “The logistics 

industry is seeing the emergence of 

numerous supply chain start-ups that are 

introducing new, potentially disruptive 

solutions. I am deeply heartened by the 

launch of PSA unboXed, which indicates 

PSA International’s commitment 

towards engaging companies with 

innovative solutions. I look forward to 

partnering PSA unboXed to access and 

incorporate emerging technologies 

and solutions that could enhance PSA's 

operations or even extend and expand 

PSA's service offerings. We believe that 

this partnership will help strengthen 

Singapore's supply chain innovation 

eco-system." 

Selected start-ups will receive up to 

S$50,000 in seed funding initially, and 

be provided with incubator facilities at 

PSA’s Pasir Panjang Terminal Building 3 

in Singapore. They will have access to 

an unparalleled live port environment 

to develop and test-bed ideas for the 

real market at PSA Singapore Terminals 

– one of the world’s largest hub centers 

for container movement. In addition, 

they will receive the mentorship of 

seasoned PSA port professionals and 

other business leaders, and be provided 

with the opportunity to springboard 

their innovations to the global maritime 

logistics chain through PSA's network of 

terminals worldwide.

Through PSD unboXed, we 
want to encourage creative 
ideas that can improve and 
revamp LogTech (Logistics 
Technology), increase port 
productivity and enhance 
the integration, security 
and performance across 

the constituents of global 
supply chain logistics.

Tan Chong Meng
Group CEO

PSA International

“

The port is one of the 
most important points 
of convergence in 
global supply chains.

“
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Hapag-Lloyd Forms New 
Shipping Group
Germany's Hapag-Lloyd and five Asian 

shipping lines are forming a new vessel-

sharing alliance, called The Alliance.

Hapag-Lloyd AG, Germany’s top 

container shipping line, and five Asian 

carriers will form a new vessel-sharing 

alliance to take on bigger rivals amid a 

glut in capacity that’s depressed freight 

rates, reported Bloomberg. The partners 

will include Japan’s Kawasaki Kisen 

Kaisha Ltd, Mitsui OSK Lines Ltd, Nippon 

Yusen KK, South Korea’s Hanjin Shipping 

Co, and Taiwan’s Yang Ming Marine 

Transport Corp, the Hamburg-based 

company said in a statement.

Called ‘The Alliance,’ it will control 

18 percent of the world’s container 

shipping fleet with more than 620 

vessels and a combined capacity of 

3.5m standard twenty-foot containers, 

or TEU, according to the statement. 

Global shipping lines are regrouping 

to compete more effectively against 

market leaders AP Moeller-Maersk A/S 

and Mediterranean Shipping Co that 

are allied under the 2M partnership, 

which controls 28 percent of the market, 

according to Alphaliner.

They also have to contend with 

Chinese operators as the government 

consolidated operations of two major 

state-controlled groups, China Ocean 

Shipping Group and China Shipping 

Group, Bloomberg said.

Nippon Yusen, Mitsui OSK and Hapag-

Lloyd are all currently part of the G6 

Alliance, which will cease to exist next 

year, while Hanjin Shipping, Kawasaki 

Kisen and Yang Ming belong to the 

CKHYE alliance that also includes Cosco 

Container Lines Co and Evergreen 

Marine Corp Taiwan Ltd.

Tristar Takes Delivery of First MR Tanker
Tristar has taken delivery of the first of 

six brand new MR tankers from Hyundai 

in Ulsan, South Korea. Tristar Group 

CEO, Eugene Mayne, officially presided 

over the naming ceremony of the Silver 

Manoora, the first of six MR tankers do 

be delivered to Tristar over the course of 

this year.

“This is indeed a red letter day for 

Tristar. Today we are proud owners of a 

brand new ship with five more to follow 

during the course of this year. Last 

year, in September I had the pleasure 

of visiting this shipyard for the steel 

cutting ceremony which at that time 

looked like a simple hydraulic cutting of 

a very normal looking steel plate. Nine 

months later the steel plate has been 

transformed into the beautiful Silver 

Manoora which we see floating before 

us today,” declared Mayne.

The new tankers will operate with lower 

fuel consumption than existing tonnage, 

making them much more economical 

to operate. They will be fitted with 

additional fuel saving equipment 

such as Propeller Boss Cap Fins, New 

Profile Technology Propeller and Trim 

Optimization System. 

They will be placed on long term 

time charter with oil major Shell. “Our 

business model will continue to be 

built around the needs of customers,” 

explained Mayne.

In 2013, Tristar placed a firm US$200m 

order for six new tankers with HMD for 

delivery in 2016 and to be built to the 

latest specifications with an improved 

hull form design, making them more 

fuel efficient and eco-friendly. Mayne 

added: “To the captain, officers and crew 

who will man the Silver Manoora I have a 

few words. First of all take care of her. At 

a build price in excess of USD 30 million 

she is lady with expensive tastes but one 

that needs to be handled with tender 

loving care.”

Photo:Hapag-Lloyd
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DP Signs 
US$442m 
Port Deal in 
Africa

DP World intends to expand further 
across Africa following a deal to create 
a new gateway in Somaliland, on its 
eastern coast.

DP World Chairman Sultan bin 
Sulayem, was quoted saying: "I am very 
bullish about Africa and I believe it still 
has a very huge potential. "The reason 
why we go to Africa is because we get 
a lot of knowledge and experience and 
they are the two factors for success."

DP World signed a US$442-million 
agreement with the government of 
Somaliland to develop and operate a 
regional trade and logistics hub at the 
Port of Berbera. The phased project 
will include the establishment of a free 
zone.

As part of a larger government-
to-government memorandum of 
understanding between the Dubai 
and the government of the Republic 
of Somaliland to further strengthen 
strategic ties, this agreement is 
scheduled to finalise by July, according 
to Saad Ali Shire, the minister of foreign 
affairs and international cooperation 
of Somaliland.

Ali Shire told reporters: "This 
agreement is opening a new chapter 
to gaining foreign investment by 

Somaliland. This deal should enhance 
job opportunities to youth of the 
country."

DP World has existing operations in 
Senegal, Egypt, Mozambique, Djibouti 
and Algeria, and Berbera port will 
be the eighth DP world operation in 
Africa when completed. Over past five 
years DP World has invested over $1 
billion in capex and added 2,275,000 
twenty foot equivalent units (TEU) 
of capacity at its terminals in Africa, 
bringing the total annual capacity to 
6.2 million TEU.

The Berbera port will become a hub and 
sea route, primarily for the Ethiopian 
market, complementing DP World’s 
services in the Doraleh terminal in 
Djibouti and also supporting growth 
in its Jebel Ali port in Dubai.
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2M Alliance Adjusts Asia-North Europe 
Network to Utilise Mega-Ships Better

The 2M Alliance of Maersk Line and Mediterranean Shipping 
Co. will cut the number of direct port calls across their Asia-
North Europe network to eliminate overlapping port pairs 
in a move to better deploy their mega-ships on the trade.

Reducing the number of direct calls in the network would 
improve reliability while the fewer port stops would make it 
possible to maintain competitive transit times. A key enabler 
for the adjustments was the most efficient deployment of 
large container vessels across the five Asia-North Europe 
services in the 2M network. "We are utilizing our scale to 
deliver a better product," said Vincent Clerc, Maersk Line 
Chief Commercial Officer. “With the largest network and 
the deployment of an increasingly uniform fleet of ultra 
large container vessels, we maintain our extensive direct 
coverage while focusing each service towards best in class 
transit times to specific markets on the trade.”

The carriers are focusing on strengthening its products 
into Germany and the Netherlands, with westbound transit 
times from Asia to Rotterdam and Bremerhaven improving 
by as much as five days. Eastbound transit time between 
Rotterdam and Shanghai would be reduced by five days.

Clerc said Maersk Line had drawn on experience from the 
first year of operations of the 2M alliance when adjusting 
the network. The 10-year agreement with Mediterranean 
Shipping Company which was launched at the beginning of 
2015, is the only global alliance not affected by the current 
shake-up among global container shipping alliances. 

"Our improved network is the result of a stable, maturing 

alliance seeking to address current customer-felt pain points. 
It strengthens our commercial offering and offers shippers a 
solid choice in times where other alliance networks await 
reshuffling," said Vincent Clerc.

Maersk Line CEO Soren Skou recently highlighted that the 
2M was well established and would provide much-needed 
stability to the market while other carriers shifted around.
"We hope to be seen as a safe haven with stability and 
minimum of disruption and will hopefully see more 
business," he said. "We did our part in the first quarter of last 
year, moving around 200 ships in a new network with all the 
disruption to customers and phase-in costs," Skou warned 
that the new alliances could introduce instability into the 
market if they competed aggressively to grow market share.

Our improved network is the result of 
a stable, maturing alliance seeking to 

address current customer-felt pain points. 
It strengthens our commercial offering 

and offers shippers a solid choice in times 
where other alliance networks await 

reshuffling

Vincent Clerc
Chief Commercial Office

Maersk Line

“
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Photo: L-R: Alfred Talke, Managing Director TALKE Group and Member of the Board of RSA-TALKE; Richard Heath, Director Middle East & USA TALKE Group and Chairman of the Board of RSA-TALKE; Sultan Ahmed bin Sulayem, DP World Group Chairman and CEO, 
Chairman ofPorts, Customs and Free Zone Corporation; Abhishek Shah, Managing Director of RSA Logistics and Member of the Board of RSA-TALKE; Armin Talke: Managing Director TALKE Group; Ajay Shah, Chairman of RSA Logistics and Member of the Board of 
RSA-TALKE; Markus Gloeckler, Director Finance TALKE Group and Member of the Board of RSA-TALKE; Kirit Mehta: Director of RSA Logistics and Member of the Board of RSA-TALKE

RSA-TALKE Opens Integrated Chemicals 
Hub in Dubai

RSA-TALKE celebrated completion of the first phase of its 
integrated chemicals hub in Dubai’s Jebel Ali Free Zone 
yesterday with an official ceremony. The facility is unique 
in the region in terms of the standards and the range of 
services offered and complements the existing state-of-the-
art hazardous materials warehousing capacities in Dubai 
South. The centrepiece of the inaugurated first phase of the 
chemicals hub is storage and transhipment capacity for up to 
1,800 TEU – designed for empty or laden ISO tank containers 
with class 3, 6, 8 and 9 hazardous substances or non-hazardous 
chemicals. In addition to the purpose built warehouses in 
Dubai South, which were constructed in accordance with 
international safety and environmental standards, RSA-TALKE 
also offers cleaning, maintenance, inspection and certification 
services for ISO tank containers.

"As the chemical and petrochemical companies here in the 
Gulf region increase their degree of vertical integration, 
their demand for comprehensive, professional specialist 
logistics services is increasing too", says Richard Heath, 
Director at RSA-TALKE. "In making this investment, we are 
supporting the diversification and growth of our customers 
by providing high-quality, reliable and safe services all from 
a single source and further cements Jebel Ali and Dubai’s 
position as a chemicals hub", adds Abhishek Ajay Shah, who 
is also a Director at RSA-TALKE. Sultan Ahmed Bin Sulayem, 
DP World Group Chairman and CEO, Chairman of the Ports, 

Customs and Free Zone Corporation said, “We are delighted 
to be a part of RSA-TALKE’s remarkable growth in the region. 
The new facility will enable them to serve customers more 
efficiently and achieve even greater successes in the future. 
Jafza continually supports its valued business community of 
over 7,000 companies that have transformed it into a global 
centre for commerce and trade and an ideal business location 
for international and regional markets. I extend my best 
wishes to all the employees of RSA-TALKE and we remain fully 
supportive of the company’s development.”

The complex is part of a comprehensive, modern chemical 
logistics centre in Dubai, an important transit hub for the 
region. In its second and final phase of development, plants 
for drumming hazardous and non-hazardous liquid chemicals 
will be constructed at the site, as well as a warehouse for 
packed products. Hence, RSA-TALKE supplements and 
expands the existing equally ultra-modern warehouses for 
hazardous and non-hazardous chemical and petrochemical 
products in Dubai South.

When combined with the global transport capacities that the 
joint venture and its partners have at their disposal, RSA-TALKE 
is able to offer a comprehensive portfolio of chemical logistics 
services that meet the highest quality and safety standards, 
all from a single source – and in doing so, closes a gap in the 
specialist logistics services on offer in the region.
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Scharwath to Head 
DHL’s Forwarding 
Business
Tim Scharwath, is leaving Kuehne + Nagel to join DHL as 
board member responsible for DHL Global Forwarding and 
Freight. Kuehne + Nagel revealed last week that Scharwath, 
who was board member for global airfreight, would be 
leaving sometime in the next 12 months to take on a new 
challenge.

DHL said that he would be joining “within the next 12 
months”. Until then, Frank Appel, Deutsche Post DHL’s 
CEO, will retain direct responsibility for the division.
DHL Forwarding and Freight ran into problems with the 
introduction of a new IT system, named New Forwarding 
Environment (NFE), last year. Roger Crook, who headed the 

division, stepped down at the end of April 2015, and Frank 
Appel took direct responsibility for the business. In October 
2015, DHL revealed that it would be writing off €345 million 
in its Global Forwarding business as it abandoned the NFE 
programme. Scharwath has been leading K+N’s airfreight 
business since 2011 taking it to number two in the market 
globally. Before that he was based in London heading K+N’s 
business in North West Europe.

“We are very pleased that Tim Scharwath will become 
a Member of the Board of Management, taking over 
responsibility for our Global Forwarding and Freight division. 
He comes with an impressive freight forwarding track 
record, and is ideally placed to continue the encouraging 
progress we start to see in our forwarding businesses, and 
which we will steadily grow over the years,” said Appel.

Amadou Diallo remains CEO Freight at DHL, responsible for 
road transport.

CJ Korea Express Eyes CEVA Acquisition

Third-party logistics provider CJ Korea Express is considering 
purchasing Netherlands-based CEVA Logistics from private 
equity firm Apollo Global Management, according to a 
report from industry news outlet The Loadstar.
   
CJ Korea has said previously its goal is to become a top-five 
3PL by 2020, and that the company is prepared to invest 
up to 5 trillion Korean Won (US$4.63 billion) on outside 
acquisitions. According to an analysis by Armstrong & 
Associates conducted in 2015, CJ Korea ranked 30th among 
global forwarders by 2014 gross logistics revenues (US$2.84 
billion), while CEVA was ranked number seven with US$7.86 
billion in revenues.
   
CJ Korea Express bought Rokin Logistics of China for US$400 
million, and has since expanded its scope within the country 
as well as in Southeast Asia. However, the company failed to 
acquire APL Logistics despite being one of the final bidders 
last year as it was outbid by Kintetsu World Express, which 
paid US$1.2 billion for the logistics arm of Neptune Orient 
Lines.

NOL, the parent company of ocean carrier APL, was sold later 
in the year to French ocean carrier CMA CGM. CJ Korea also 

reportedly expressed interest in Korea’s Daewoo Logistics, 
but that deal never went anywhere either.
According an analysis by The Loadstar, acquiring CEVA 
would be a “game-changer” for the company, but although 
it has a vast “war chest for acquisitions, CJ Korea Express 
would arguably need to undertake a comprehensive 
recapitalization to acquire CEVA, particularly if the forwarder 
was valued in line with its peers.”
   
If CJ Korea can acquire CEVA for a “low-ball bid” between 
US$2 billion and US$2.5 billion, that “would make a lot of 
sense strategically, and would likely be aimed at replacing 
CEVA’s expensive debt with cheaper funding.”
   
Based on the valuations of top-10 3PLs Panalpina and 
Kuehne + Nagel, as well as recent other logistics deals, 
however, CEVA could attract a valuation of between US$3.3 
billion and US$4.3 billion.
   
Another option would be for CJ Korea to purchase bits and 
pieces of the CEVA portfolio, in which case the company 
would most likely be interested in CEVA’s contract logistics 
unit, which contributes the majority of the forwarder’s cash 
flow.
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HNA Group in Exclusive 
Talks With Singapore 
Logistics Firm Shareholders
CWT Ltd.'s controlling shareholders have 

entered exclusive talks to sell their stake 

to a unit of Chinese conglomerate HNA 

Group Co., the Singapore-listed logistics 

company.

C&P Holdings Pte. Ltd. is owned by the 

founders of CWT, who have a stake of 

more than 30% in the logistics company. 

Separately, the individual founders also 

have additional CWT shares that they are 

in talks to sell to HNA. An acquisition of a 

stake of 30% or more triggers a mandatory 

offer for the entire company, according to 

Singapore takeover rules. The estimated 

the deal would value CWT at US$1 billion.

The deal, if successful, would be the 

latest in a series of acquisitions Chinese 

companies have been making around 

the globe in sectors spanning from 

commodities to logistics to real estate.

Chinese buyers have spent about US$107 

billion on foreign takeovers this year, 

according to Dealogic. HNA has been one 

of China's most aggressive buyers, looking 

to expand its travel-to-property empire 

beyond the country's borders.

In February, HNA made one of the biggest 

acquisitions ever by a Chinese company 

abroad when it agreed to buy U.S. 

technology distributor Ingram Micro Inc. 

for about US$6 billion. Last month, it cut a 

deal to buy the owner of the Radisson hotel 

chain and a reached a separate US$1.5 

billion agreement for Swiss air-travel 

logistics company Gategroup Holding AG.

In August last year, CWT said its controlling 

shareholders were considering a strategic 

review of the business and assets. 

They tapped Credit Suisse Group and 

Singapore's DBS Group to run the sale 

process for the company.

"There is no certainty or assurance that 

such negotiations between C&P and its 

controlling shareholders and HNA Group 

will result in any definitive agreement or 

transaction," CWT said in its filing to the 

Singapore stock exchange Monday,

Interest in the logistics industry in 

Southeast Asia has been high as many of 

these businesses are profitable and benefit 

from growing trade links and e-commerce.

Last year, Neptune Orient Lines Ltd. sold its 

profitable logistics business to Japanese 

firm Kintetsu World Express Inc., which 

provides air and ocean freight forwarding 

services, for US$1.2 billion. In July, Global 

Logistic Properties Ltd., which is partly 

owned by Singapore sovereign-wealth 

fund GIC Pte. Ltd., spent US$4.6 billion to 

buy 200 warehouses in the U.S.

If successful, it would be the largest 

acquisition deal in Singapore so far this 

year. HNA Group, which was founded in 

1993, has business interests in sectors such 

as aviation, tourism and finance. It has a 

logistics business under HNA Logistics 

Group, whose operations include shipping 

and marine engineering construction, bulk 

commodity trading and logistics finance.

TNT Express 
Announces 
its Intention 
to Sell TNT 
Innight
TNT Express N.V. has announced its 

intention to sell its overnight distribution 

subsidiary TNT Innight to the private 

equity firm Special Situations Venture 

Partners III (“SSVP”) advised by Orlando 

Management AG. 

According to the announcement, the sale 

is motivated by TNT’s wish to concentrate 

resources on strengthening its core 

express delivery activities.

TNT Innight provides night-time 

distribution services in Europe to 

companies in sectors such as automotive, 

agriculture, and engineering machinery. 

Because of the specificity of its service, 

TNT Innight manages its own distribution 

network, distinct from that of TNT Express. 

It employs about 1,300 people across 40 

facilities in Northern and Central Europe.

Although TNT Express and TNT Innight 

have some customers in common TNT 

Express is expected to continue to support 

these customers as before. Founded in 

2001, SSVP funds invest in medium-sized 

companies and corporate subsidiaries. 

SSVP has announced it intends to provide 

TNT Innight with the financial resources 

required to achieve its growth plans.

TNT Innight is expected to continue to 

operate as a standalone business, under a 

new brand name.

The sale is not expected to affect the 

terms and conditions of TNT Innight’s 

agreements with customers and suppliers.

Pending customary conditions, the 

transaction is expected to close in the third 

quarter of 2016.
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Expanding Reach and Elevating Customer 
Experience: LBC Express and SG Holdings 
Global Ink Cooperation Agreement
Nowhere is LBC Express’ push to 
become the leading and most trusted
express delivery service more evident 
than through the strategic partnership 
it continues to make with key industry 
players.

Its latest partnership, finalized last 
June 1st, 2016 with SG HOLDINGS 
Global PTE. LTD, is a clear example. 
Under its local subsidiary, SAGAWA 
EXPRESS PHILIPPINES INC., the deal 
combines LBC’s trusted reputation 
for logistics and delivery with SG 
HOLDINGS GLOBAL’s strength in 
freight forwarding and international 
express logistics.

"We believe that the alliance between 
SG HOLDINGS GLOBAL and LBC 
EXPRESS marks the beginning of an 
exciting chapter in logistics in the 
Philippines. Through the synergy of 
both companies, we are confident 
that we will be able to provide 
comprehensive logistics solutions to
the growing and diversifying demands 
of the Philippine market," shares 
Tomoki Sano, President & Regional 
Head of SG Holdings Global Pte. Ltd.

This alliance hopes to open 
opportunities for both companies to 
develop total logistics services, which 
takes advantage of the know-how and
network of both companies, 
thus allowing them to offer 
comprehensive solutions to domestic 
and multinational customers. And 
being a primary member of the 
ASEAN Economic Community, 
the partnership will also spur the 

development of a central office that 
supports the accelerated growth 
of largescale investment projects, 
ultimately lending itself to economic 
contributions.

In addition, SG HOLDINGS GLOBAL 
will be able to contribute its expertise 
in the 3PL and delivery business 
developed in Japan as LBC continues 
to serve their global Filipino market 
by elevating their customer service 
experience.

“With this partnership, we would 
be able to cater to the end-to-end 
logistical needs of the customers. 
This would mean, through our 
joint cooperation, we can offer to 
our customers' services from their 
supplier's warehouse or factory to the 
buyer's warehouse or even delivery to 
the end-user. The partnership would 
provide our customers with a onestop
seamless logistics solution,” explains 

Sano.

LBC being a pioneer in the delivery 
service industry in the Philippines 
has an unprecedented level of 
understanding for what their 
customers need. Beyond express 
delivery, the company seeks to offer 
specialized solutions that continue to
drive value for their business anchored 
on convenience and ease. 

“This is a partnership that not only 
reflects LBC and SG HOLDINGS 
GLOBAL thrust to maintain its market 
leadership in the delivery business, 
but expands our network in the 
Philippines. This is a vision that goes 
back to our customers as we build a 
brand that can truly be called a one-
stop logistics service they can rely on,” 
ends Miguel A. Camahort, President 
and Chief Operating Officer of LBC 
Express.
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APL Logistics Acquisition Lifts 
Kintetsu Revenue, Sinks Profit

Kintetsu World Express, a major 

international freight forwarder in Japan, 

saw its full-year net profit sink, even as its 

revenue soared, lifted by its acquisition 

of APL Logistics and solid overseas 

operations.

KWE blamed the net profit decline on costs 

related to its acquisition of APL Logistics 

and slumping domestic operations. Its 

air cargo traffic fell year-over-year, but its 

ocean traffic rose.KWE’s financial results 

for fiscal 2015 contain APL Logistics’ results 

only for the July-to-December period, not 

for the nine-month period from July 2015 

to March 2016.

The company’s net profit shrank 6.8 

percent year-over-year to 9.77 billion yen 

($90.5 million) on a consolidated basis in 

fiscal 2015, which ended on March 31.

The Tokyo-based company’s group 

revenue surged 28.4 percent in fiscal 

2015 from a year earlier to 420 billion 

yen, of which 94.4 billion yen came from 

APL Logistics. KWE’s domestic revenue 

tumbled 11 percent in fiscal 2015 from 

a year earlier to 109 billion yen, but its 

strong overseas operations, especially in 

the Americas, more than offset its weak 

domestic operations.

Revenue in the Americas surged 20.7 

percent to 51.9 billion yen while revenue 

in Southeast Asia jumped 12.9 percent to 

46.7 billion yen and revenue in East Asia 

outside of Japan and Oceania was also up 

2.1 percent at 91.2 billion yen. However, 

revenue in Europe, the Middle East and 

Africa slid 3.7 percent to 35.9 billion yen.

As for fiscal 2016, KWE predicted that its 

group revenue will surge 27.1 percent 

year-on-year to 534 billion yen, while its 

group net profit will inch up 0.3 percent 

from a year earlier to 9.80 billion yen.

The company said that the environment 

surrounding the international logistics 

Swisslog 
Acquires 
Power 
Automation 
Systems
Swisslog Warehouse and Distribution 
Solutions has announced the acquisition 
of Power Automation Systems (PAS), a 
provider of pallet shuttle automated 
storage and retrieval systems (ASRS). 
Christian Baur, Swisslog CEO of 
Warehouse and Distribution Solutions, 
stated, “The acquisition of PAS allows 

market will remain uncertain in fiscal 

2016 due to an economic slowdown in 

China and other emerging markets and 

growing geopolitical risks. KWE is one of 

Japan’s three largest international freight 

forwarders, along with Nippon Express and 

Yusen Logistics, and acquired APL Logistics 

as part of its efforts to better compete with 

its U.S. and European rivals globally.

Swisslog to expand our product 
portfolio and offerings with focus to 
the North American and APAC markets. 
As the leader in logistics automation, 
our goal was to offer our clients a new 
dimension of speed and storage density 
for pallet warehouses that handle a 
confined number of SKU’s with high 
volume, not only in the green field, but 
also for existing buildings.”

Headquartered in Lathrop, US, the PAS 
office is expected to immediately serve 
as the Swisslog Americas West Coast 
location. In addition, the acquisition is 
designed to further develop and expand 
Swisslog’s reach in North America, South 
America, Asia, and Australia toward end 
of production line ASRS applications for 
fast moving goods. 

Pat Mitchell, inventor, founder, and 
previous owner of PAS, said of the 
acquisition, “Swisslog and PAS have 
partnered in the past to provide top 
notch automation solutions for clients 
such as Coca-Cola and Sutter Home 
(Trinchero Family Estates). I am proud 
that we have attracted Swisslog, a 
company with a great reputation and 
global size, so that the PAS solutions can 
grow to their full potential and expand 
on the leadership we’ve created.”

Michael Felbinger has been appointed 
as General Manager of the PAS business 
line and is expected to oversee the 
integration into Swisslog. Felbinger has 
20 years of material handling experience 
in Europe and the United States and 
serves as a Vice President within Swisslog 

Americas.



IKEA Opens First GCC 
Distribution Centre in 
Dubai South

IKEA Group has opened its first Distribution Center in the 
Middle East. The vast development will support the brand’s 
ambitious plans to expand across the region.

Located in Dubai South, the new unit boasts 100,000 square 
meters of storage space, which is equivalent to almost 20 
football pitches. The structure is composed of 120,000 cubic 
meters of racking, plus 8 levels of storage distributed across 
2 modules of operations.

“We are excited to welcome IKEA as part of our Dubai South 
community,” said Khalifa Al Zaffin, executive chairperson 
of Dubai Aviation City Corporation. “This facility represents 
one of the best in class examples of an efficient and effective 
distribution solution.”

The new IKEA Distribution Center is already the workplace 
for more than 200 employees, and is generating many 
opportunities for local suppliers. They are working together 
with the aim to improve product availability in IKEA stores 
and maximise customer satisfaction.

“I am proud to see the investments of IKEA in the UAE – a 
natural hub for trade in the region. Sweden has a long 
tradition of providing innovative design and cutting edge 
retail solutions and IKEA is a good example of this”, added 
Jan Thesleff, Ambassador of Sweden to the United Arab 
Emirates.

Today there are seven IKEA stores in the GCC: two in the UAE 
(Dubai and Abu Dhabi), one in Doha (Qatar), three in Saudi 
Arabia (Riyadh, Jeddah and Dhahran) and one in Kuwait City 
(Kuwait).

South Africa’s Vehicle 
Production May Climb 
Almost 50% by 2020
South Africa’s automotive-manufacturing industry has the 
potential to boost production by almost 50 percent to at 
least 900,000 vehicles a year by 2020, if the government 
maintains stable and supportive policies and the sector 
avoids labor disruptions, according to the local producers’ 
group.

“It’s feasible,” National Association of Automobile 
Manufacturers of South Africa director Nico Vermeulen said 
in an interview in Johannesburg. “We’ve factored into that 
estimate or target the possibility of new entrants coming 
into this market.”

The industry is one of the few growth sectors in an economy 
expanding at the slowest pace since a recession in 2009. 
South Africa’s government auto-incentive program has 
attracted companies including Toyota Motor Corp., Ford 
Motor Co. and BMW AG to set up and invest in factories. 
The growth in investment and output is primarily driven 
by export demand, with shipments seen reaching 375,000 
vehicles this year.

Naamsa predicts production will increase to 682,000 
vehicles in 2017 from about 616,000 last year, Vermeulen 
said in an earlier speech. A planned investment by China’s 
Beijing Automotive International Corp., which will build 
a manufacturing plant in the southern coast city of Port 
Elizabeth, will help bolster production, he said.

South Africa should also review vehicle taxes, improve 
fuel quality and consider incentives for hybrid and electric 
vehicles, Vermeulen said.
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Malaysia to Develop Cargo Hub
Land surrounding Malaysia's Kuala Lumpur International 

Airport is to be transformed into a major air cargo and 

logistics hub

Major expansion plans are in place to transform 100km2 

of land surrounding Kuala Lumpur International Airport 

(KUL) airport into a major air cargo and logistics hub, 

according local media sources.

Developers are hopeful the ‘Aeropolis project’ will 

help the airport handle a larger portion of the region’s 

e-commerce-fuelled airfreight growth, and one day 

mirror the capabilities of nearby Changi Airport in 

Singapore. At present, Changi’s annual airfreight handle 

dwarfs KLIA’s at over 1.8m tonnes per year, compared to 

726,000 tonnes, reports aircargoworld.com.

Malaysian officials told publication that the plan is not 

to erode Changi’s business, but rather capitalise on that 

airport’s capacity restraints.

Malaysian transport minister Liow Tiong said: "We are not 

competing with other airports. In fact, we are synergistic 

to other regional airports and want to work together with 

other countries."

Randhill Singh, general manager of Malaysia Airports 

Holdings Bhd, the airport operator, added that foreign 

enterprises were increasingly turning to Kuala Lumpur for 

investment. Singapore has “the ecosystem but because it 

can't expand, businesses are looking at us".



Gartner Names this Year’s Supply Chain Top 25
Gartner, Inc. has released its twelfth annual Supply 
Chain Top 25, identifying the companies that best 
display leadership in applying demand-driven 
principles to drive business results.

Analysts revealed their findings at the Gartner 
Supply Chain Executive Conference, which took 
place 17-19 May in Phoenix, Arizona.  

Stan Aronow, Research Vice President at Gartner, 
said: "In this year's edition, there are several long-
time leaders with new lessons to share and a 
number of more recent entrants from the high-
tech, industrial, chemical, auto and life sciences 
sectors."

Ranking is based on a composite score with two 
major components: a quantitative measurement 
of business performance and a qualitative 
summary of peer and Gartner analyst opinions.   
For the first time ever, Unilever topped the list 
— followed by McDonald's, Amazon, Intel and 
top-five newcomer H&M. Five new companies 
also made the Top 25, including: BASF, BMW and 
Schneider Electric.

Apple and P&G continued to qualify for Gartner’s 
'masters' category, which recognises long-term 
supply chain leaders in the Top 25. To qualify, a 
company’s composite score must have placed 
them in the top five rankings for at least seven of 
the past ten years.  

Imports from China 
Jump Sixfold in a 
Decade

Increasing imports from China can be attributed 
to the fact that these are mostly manufactured 
items required to meet India's demand for fast 
expanding sectors like telecom and power, which 
China, due to variety of reasons, is able to export 
at competitive prices, Commerce and Industry 
Minister Nirmala Sitharaman said recently.

"India's imports from China increased from 
US$10.87 billion in 2005-06 to US$61.71 billion 
in 2015-16," she said. Imports in 2013-14 and 
2014-15 were US$51 billion and US$60.4 billion, 
respectively. The major imports included 
computer hardware, drug intermediates, 
consumer electronics, electrical machinery as well 
as iron and steel.

"These imports feed the growing demand in 
India for such goods including components and 
pharmaceutical ingredients needed for India's 
manufacturing sector," she said. She also said 
India's pharmaceutical exports to China grew by 
17.3 percent in 2014-15.
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26 LOGISYM MAGAZINE  JUNE 2016  |  SUPPLY CHAIN NEWS

Crown TSP 7000 Makes Taller Warehouses 
with Greater Capacity a Reality 
Manufacturing, industrial and 
logistics industries throughout much 
of Southeast Asia are experiencing 
a period of unprecedented growth. 
The establishment of major transport 
hubs and new ports in countries such 
as Thailand, Singapore and Malaysia 
have created a demand for new 
warehousing and distribution centres. 

By taking advantage of the latest 
in warehouse design and material  
handling equipment technology, 
companies looking at expansion can 
gain significant cost and operational 
efficiencies. 

According to David Sultana, marketing 
manager, Crown Equipment,  
Southeast Asia, there are many factors 
that have in recent years impacted 
warehouse and distribution centre 
design and operation; the two most 
common factors being the cost of 
land and the availability of new 
technologies. 

Cost of Land 
As the cost of commercial and 
industrial land around the world 
has  risen, the focus first shifted to 
making optimal use of space via the  
development of very narrow aisle 
(VNA) racking and specialised trucks 
to operate efficiently in these tighter 
spaces. The push to VNA environments 
occurred initially in Europe, where the 
cost of land had risen steeply. 

“The racking was the simple part, but it 
was the development of VNA vehicles 
that made it all happen. This was not 
as challenging for Crown as it was for 
many other companies, given that we 
have manufacturing plants that work 

closely with designers and racking 
companies,” said Sultana. The result is 
a range of Crown lift trucks capable of 
maneuvering and operating in tight 
environments. 

The next answer to the ever-rising cost 
of land and the ever-increasing need 
for more storage space came in the 
form of higher buildings. Designers 
realised that while the cost of a square 
metre of land may be fixed, the cost of 
a cubic metre was not. All they had to 
do was go up. 

However, just as the world could not 
construct high-rise central business 
districts until the invention of the 
elevator, taller  warehouses were 
reliant on the development of forklifts 
capable of  safely and quickly lifting to 
greater heights. 

“The Crown TSP 7000 is the leading 
example of the industry’s quest for  
height, speed and safety in forklifts,” 
said Sultana. 

The Crown TSP 7000 Series turret truck 
can reach a lift height of  17.1m, or six 
storeys, and deliver most loads to full 
height. The Crown  TSP also utilises 
some of the largest batteries available 
to provide up to 50 percent more 
power for truck performance and 
battery life. One of  the key mechanical 
elements that allows the TSP series 
to reach new  heights is the Crown 
MonoLift™ mast. This exclusive closed-
section mast  minimises deflection for 
the entire length of the mast, creating 
load  stability and operator confidence 
at height. 

“In the last decade, Crown has been 

developing engineering technologies 
that have revolutionised how forklifts 
operate, and software technologies 
that show warehouse managers how 
their entire operation is performing,” 
said Sultana. 

“Crown’s InfoLink provides 
managers with the information they 
need, presented via personalised 
dashboards, to make better business 
decisions on such things as fleet 
optimisation, battery charging 
practices, shift and operator 
performance, and safety compliance,” 
said Sultana. 
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SAP and UPS Join Forces for 
Groundbreaking 3D Printing Service
SAP are combining their supply 
chain software with UPS’s industrial 
manufacturing and logistics networks to 
create an ‘on demand’ 3D printing service 
launching in the US this summer.

The partnership is designed to streamline 
supply chains and open up 3D printing 
technologies to small companies, those 
who might need a prototype made quickly 
or those who cannot justify an extended 
production run.

SAP’s Senior Vice President for Extended 
Supply Chain, Hans Thalbauer, has stated 
that he believes efficient and accessible 
3D printing will disrupt manufacturing in 
much the same way that online retailing 
affected the retail sector. The shipping 
and software companies have also teamed 
up with Atlanta-based 3D printers Fast 

Radius, in which UPS holds a minority 
stake, to provide the printing of parts. In 
order to receive a custom 3D printed part, 
customers will have to upload their digital 
designs to the Fast Radius website. The 
order will then be sent to the nearest of 
the 60 UPS stores currently outfitted with 
a 3D printer.

SAP software will help businesses 
determine which items in their inventories 
are best suited to 3D printing through 
real-time analysis of shipping costs and 
materials data. SAP’s Bernd Leukert, 
Member of the Executive Board at SAP for 
Products & Innovations, said: “Technology 
innovations such as 3D printing are 
revolutionizing traditional manufacturing 
and redefine our notion of the industrial 
supply chain. “By bringing together the 
on-demand manufacturing and logistics 

expertise of UPS and the extended supply 
chain leadership of SAP, we can enable 
direct digital manufacturing and an on-
demand industrial manufacturing network 
that connects from manufacturing floor to 

the customer door.”

Technology innovations such as 
3D printing are revolutionizing 

traditional manufacturing 
and redefine our notion of the 

industrial supply chain. 

Bernd Leukert
Member of the Executive Board
SAP for Products & Innovations

“
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On-demand 
Logistics 
Startup 
Lalamove 
Raises 
US$10M 
More in 
Push for 
Profitability
Lalamove, one of a number of 

companies offering logistics on-

demand in China and across Asia, has 

closed US$10 million in funding as it 

targets profitability this year.

The round was led by existing investor 

MindWorks with other existing 

investors, including China’s Crystal 

Stream (China), AppWorks (Taiwan), 

Aria Group (Hong Kong), taking part. 

In addition, Asia Plus from Thailand, 

where Lalamove recently launched 

a joint service with Line, joined as a 

new investor. This fundraising takes 

Lalamove, which is also known as 

EasyVan in some markets, to US$30 

million raised from investors to date. 

Interestingly, founder and CEO Shing 

Chow said this money will help the two-

year-old company reach profitability by 

the end of this year thanks to a planned 

series of city expansions.

Started in Hong Kong in December 

2013, Lalamove is currently present 

in 20 cities in China, alongside Hong 

Kong, Bangkok and Taipei. The startup 

said it is on track to expand its presence 

to 49 cities this year, with a particularly 

aggressive slate of launches planned 

inside China, where Lalamove has 

focused much of its expansion efforts 

to date.

Lalamove operates a consumer-facing 

app, but much of its customer base is 

business — and particularly those in 

the e-commerce or delivery spaces. 

Some, for example, may need to expand 

their delivery or logistics capacity 

at peaks times or during busy order 

period, and that where Lalamove’s 

“Uber For Logistics” model — to use 

the hackneyed term — comes into 

play. Beyond that on-demand need, 

the company claims its fleet of vans 

and motorbikes is more efficient than 

traditional logistics partners.

“We began as a small start-up in Hong 

Kong working out of my apartment 

and have grown to 19 cities across Asia 

in the last two years. When we began, 

we targeted lots of small businesses, 

but since then we have developed 

enterprise solutions to allow companies 

like Google, IKEA, and now LINE to make 

their delivery much faster and simpler,” 

Chow said in a statement.

As a logistics player, Lalamove is 

technically rivaled by existing, legacy 

players. Other on-demand startups 

in their space do include fellow Hong 

Kong-based GoGoVan, which closed a 

US$10 million Series B round last year. 

Also in Hong Kong, where logistics is 

hugely challenging but lucrative, is 

Uber Van — a service launched by Uber 

in January 2015. Initially named Uber 

Cargo, it is focused more on consumers 

than GoGoVan or Lalamove.

Further afield there is NinjaVan 

in Southeast Asia, although that 

startup covers the full logistics space 

including warehousing and storage 

as well delivery. Ninjavan, which 

recently US$30 million and works with 

e-commerce firms, actually works with 

Lalamove in some cities.
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Tech Mahindra and SAP Create 
Fresh Produce Supply Chain Platform

Digital Retail 
Marketing 
Spend to 
Exceed 
US$360Bn 
by 2020

Mumbai’s Tech Mahindra has created 
a platform designed to manage the 
supply chain for fresh produce in 
collaboration with German software 
giant SAP.

The platform, called FEEDS, will create 
a connected supply chain capable 
of tracking and maintaining food 
freshness during each step in the 
supply process. Tech Mahindra has 
cited a “lack of real time visibility and 
traceability” in the current produce 
supply chain

FEEDS is aimed at helping food 
manufacturers and large retailers 

reduce their wastage and improve the 
shelf life of fresh products.

The platform is built on SAP’s HANA 
Cloud platform and utilises IoT, Big 
Data and Mobility to create a minute-
by-minute picture of the supply chain.

Rudolf Held, Vice President, Head of 
Global SAP Co-Innovation Labs, said 
in a statement: "FEEDS is part of the 
partner led co-innovation with SAP 
Co-Innovation Labs. This partnership 
demonstrates Tech Mahindra's 
commitment to provide sector 
focused digital transformation."

Digital retail marketing is 
set to increase from $174bn 
in 2015 to $362.1bn by 
2020, according to Juniper's 
latest research, Digital 
Retail Marketing: Coupons, 
Advertising & Consumer 
Engagement 2015-2020. 

The study found that while the digital 
retail marketing industry will continue 
to be dominated by advertising 
revenues, coupon contributions will 
see strong growth, driven in part by 
the rise of Bluetooth beacons.

Beacons, which find the location of 
a smart device using BLE (Bluetooth 

Low Energy, or Bluetooth Smart) 
signals, use transmitters to push 
pertinent content and information to 
devices which have their Bluetooth 
enabled. Several leading U.S. retailers 
have now deployed beacon networks, 
with Macy’s having installed more 
than 4,000 in its stores. Significant 
opportunity exists: Juniper forecasts 
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that almost 1.6 billion coupons will 
be delivered annually to consumers 
via beacon technology by 2020. This 
figure is up from just 11 million this 
year, as retailers seek to develop 
proximity marketing campaigns in 
and around their stores.

Research author Lauren Foye said: 
“Beacons are set to provide a boost 
to retailers, as we see major players 
promote in-store offers and deals 
through mobile devices, targeting 
consumers while they are shopping. 
Coupled with loyalty schemes and 
rewards, retailers have clear potential 
to monetise those setting foot in their 
stores, aiding in promoting more 
traditional bricks and mortar retail.”

Juniper also believes that there is 
significant potential for “out of home” 

proximity advertising, with beacons 
starting to be rolled out on buses, 
tubes and taxis, targeting locations 
which see high footfall.

From Personalisation to 
Hyper-personalisation
Successful brands will be those 
that capitalise on the wealth 
of data available on consumer 
habits and interests, leading to 
the implementation of targeted 
advertising.

However, taking this one step further, 
Juniper observes a shift to hyper-
personalisation: where companies 
effectively create individualised 
engagement across all brand offers, 
thereby reinforcing the scale of 
customer loyalty. A number of 
retailers already utilise this method; 

Netflix, for example, stated that 
recommendations made via hyper-
personalisation data accounted for 60 
percent of its rentals in 2014.

Other key findings:
• Over 80% of all coupons issued 
will be on mobile devices by 2020, 
as opposed to under 20% on PCs & 
laptops.
• The impact of ad blocking 
technologies will see the equivalent 
of almost 10% of global digital 
advertising revenues lost by 2020.

Juniper Research provides research 
and analytical services to the global 
high-tech communications sector, 
providing consultancy, analyst reports 
and industry commentary.
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DHL Challenges Smart Minds to Develop 
Innovative Robotics and Green Solutions

• Visionaries invited to 
submit ideas for self-
driving delivery carts 
or sustainable logistics 
concept

•   Winners have the chance 
to jointly develop proof-
of-concept with DHL and 
display their solutions at 
DHL Innovation Day on 
November 17

DHL has launched two innovation 
challenges and invites inventors 
and visionaries across the globe to 
participate. Participants are asked 
to generate new ideas in the areas 
of sustainable logistics or robotics. 
Universities, students, companies and 
any other person who is at least 18 
years of age may join the competition 
and are asked to submit a written 
document and video explaining their 
idea by September 28, 2016.

The “Fair and Responsible Challenge” 
requires visionaries to come up 
with a concept design creating 

sustainable logistics solutions for the 
world of tomorrow. Original ideas 
and practical solutions that address 
and solve environmental and social 
challenges with new and innovative 
logistics-based business models are 
sought. Concepts could be connected 
to using logistics to facilitate the 
circular economy or using global 
transportation networks to provide 
fair trade and production. The idea 
can be anything from a new product, 
a service solution to a packaging 
concept, as long as it generates value 
for the society, environment and 
businesses. 

“We are convinced that doing well 
comes from doing good. The challenge 
is to give fairness and responsibility 
a business-oriented approach. Our 
concept is that companies should 
focus on creating shared value, turning 
social and environmental challenges 
into sustainable, fair and potentially 
profitable business models. The ‘Fair 
and Responsible Challenge’ aims 
to find new and innovative ideas to 
advance this vision,” said Bill Meahl, 
Chief Commercial Officer, DHL.

The second challenge is the “Robotics 
Challenge”. The aim is to develop a 
prototype of a self-driving delivery cart 
that can autonomously accompany 
staff during last mile delivery. “Our 
colleagues have to deal with an ever-
increasing number of parcels that 
need to be delivered. As our couriers 
are currently required to manually 
push this volume through the streets, 
we encourage concepts that support 
our employees,” Meahl continues. The 
submitted prototypes need to be able 
to traverse typical urban and rural 
landscapes at walking speed while at 
the same time, carrying parcels. 

After submission, entries are reviewed 
in a pre-selection process based 
on their functionality and potential 
to solve the given problem and its 
perceived commercial feasibility. 
Following pre-selection, a panel of 
logistics experts will select three 
finalists from each challenge, who 
have the chance to present their idea 
or prototype in front of 180 senior 
supply chain professionals at the 
DHL Innovation Day on November 
17. For each challenge, a winner 
with the highest numbers of votes is 
awarded during a live-voting process. 
Winners will receive a monetary 
prize out of a combined pool of Euro 
20,000 and display their ideas at the 
DHL innovation Centers in Troisdorf, 
Germany and Singapore. In addition, 
DHL will invite the winners to discuss 
opportunities to materialize their 
ideas into a joint proof of concept.  

For more information, please visit 
http://www.dhlinnovationchallenge.
com.
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Exciting advancements in the Logistics 
Industry in the United Arab Emirates as 
Dubai claims its place as a leader in the 
global logistics arena

The Logistics Industry has become a greater focus in Dubai 
as the United Arab Emirates has grown from an important 
regional hub to that of an international logistics gateway, 
critical to the emergence of surrounding consumer markets, 
particularly those in developing nations within Africa and 
Asia. 

The vast scale of recent infrastructure projects denotes a 
commitment to becoming a leading-edge, global logistics 
center.  Projects like the new Al Maktoum International 
Airport, the continued growth of the Jebel Ali Port and 
Emirates Airlines, the recently announced Dubai Wholesale 
City – an AED30 billion-dollar project, covering some 550 
million square feet - and the Dubai South Logistics and 
Aviation Zone are continuing to take shape.

As a result of far-sighted strategic investment by UAE 
leadership in infrastructure and the exploitation of an 
excellent geographical position, Dubai has emerged as a 
key global logistics gateway for international business.  In 
particular, for the promising and fast-growing markets in 
Africa and the emerging Middle Eastern region, The Levant 
and Central Asia, "The Stans" markets.   His Highness Sheikh 
Mohammed bin Rashid Al Maktoum, Vice President and 
Prime Minister of the UAE and Ruler of Dubai underlined 
this point last month when he announced the new Dubai 
Wholesale City project. In confirming the new 550 million 
square feet trade zone, his Highness has committed the UAE 
to broaden the national economy and reduce dependence 
on oil. A far-sighted and unique economic vision that 
enables the creation of new commercial streams while 
expanding the scope of conventional sectors to ensure they 
meet global standards.

During the launch, His Highness also reiterated the role 
of trade as a key contributor in maintaining the UAE's 
economic success.  He said: "The UAE's strategic location, 

GATEWAY TO GROWTH
How Vision and Investment 
are Driving the UAE Economy
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world-class infrastructure, and strong institutions make it 
the most qualified place to lead the new wave of growth in 
wholesale trade, on an international scale."

While this may have seemed like a slow process that has 
been unfolding over the last two decades, the result is that 
the United Arab Emirates has become one of the largest 
logistics hubs in the world. Ranked in the top 30 in the World 
Bank's logistics performance index, it acts as a redistribution 
destination and existing facilities serve to support this 
purpose as well as the manufacturing sector.  The newly 
constructed airport alone will have seven runways and 
connect to one of the world's largest harbors, freight airport 
and large free trade zone. By 2025, Al Maktoum International 
Airport will be the largest airport in the world, serving more 
than 220 million passengers.

In terms of infrastructure improvements, port infrastructure 
takes centre place, with the Jebel Ali harbor now the heart of 
the logistics centre in Dubai, boasting the largest container 
harbor between Rotterdam and Singapore. Its success is 
attributed to comprehensive, technical infrastructure. 

As already mentioned, another major achievement, still in 
process is their aviation services. The Gulf Nation aims to 
become the largest airfreight hub between Asia and Europe 
with the major advantage, of course, once again being 
geographical. This airport services major economies in Asia 
and Africa with critical freight needs, fulfilling services for 
residents and production sites that are just a few hours 
flying time from Dubai.

There are still many initiatives in hand such as planned 
railway projects, including Gulf Railway and Etihad Rail, 
which are expected to improve logistics and transport in the 
region and drive further economic growth. The Etihad Rail 
will connect major centres with free terminals distributed 
centres and depots located close to major transport 

hubs, warehouses and storage facilities across the United 
Arab Emirates, including Mussafah, Khalifa Port, Jebal Ali 
Free Zone, Pot Fujairah and Saqr Port. Although recent 
announcements have surrounded a consolidation of the 
project, there can be no doubt that when completed, the 
rail infrastructure across the GCC region will be one of the 
best in the world.

Improved warehouse stock is another area currently under 
improvement development. In the recent past, this was 
serviced by conventional usages such as dry storage, cold 
storage and open yard. However, the supply of modern 
logistics facilities suitable for the e-commerce sector 
has required a major rethink. In order to support online, 
retail growth, the creation of adequate facilities and 
technological support is being put together by Economic 
Zones World (EZW) and Dubai Customs, who have 
launched the e-commerce hub Matajircom.  The project 
involved tailored e-commerce solutions, such as fulfillment 
activities and call centre services. Facilities and services will 
comprise of various sized warehouses including third-party 
installations, offices, land, transport, and logistics solutions. 
Examples like this hub will allow customer 100% ownership, 
100% repatriation of capital and profits, and will offer 0% 
corporate and income tax.

Jebel Ali Free Zone (Jafza) is another initiative.  It is considered 
the flagship free zone entity of the Middle East. According to 
Khalid Al Marzooqi, Senior Manager - Asia Pacific region, "In 
Jafza, we have 55 Australian & New Zealand companies with 
trade worth USD262 million in 2014 with the former. We 
have some renown companies operating in various sectors 
such as Equipment & Machines, Building Materials Trading, 
Food & Beverages, Electronics & Electrical, Readymade 
Garments Group and Motor Vehicles & Auto Spare Parts."
He added: "Jafza has geographical advantages that give 
inroads to the regions such as the Middle East, Africa 
and North Asia regions along with our logistical and 
infrastructural amenities including the Jebel Ali Port, Dubai 
International and Al Maktoum International Airports. We 
have been attracting Australian companies who want to 
set up manufacturing and processing units, providing them 
with all the support to set up an operating base here." Jafza 
alone contributes 20 per cent of Dubai's economy. Jafza's 
portfolio includes plots of land, warehouses, showrooms, 
customised development, offices, retail outlets, a business 
park and on-site residences. "We are pleased to reappoint 
Australian organisation Logistics Executive Group to 
represent Jafza in the ANZ region for the third consecutive 
year." Concluded Khalid Al Marzooqi.

The UAE's strategic location, world-class 
infrastructure, and strong institutions 

make it the most qualified place to lead the 
new wave of growth in wholesale trade, 

on an international scale.
His Highness Sheikh Mohammed bin Rashid Al Maktoum

Vice President and Prime Minister of the UAE and Ruler of Dubai

“
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Photo: "Dubai Wholesale City" (source: Dubai Media Office)

It is clear that progress is taking place in Dubai at an 
alarming rate and grand scale.  There is no greater sign 
of continued investment than the "Dubai Wholesale 
City". When completed the project will create the largest 
wholesale hub worldwide, spanning 550 million square 
feet, developed within a 10-year period at an estimated cost 
of AED30 billion. Its aim is to increase the global wholesale 
trade sector that is valued at US$4.3 trillion and expected 
to grow to US$4.9 trillion in the next five years. It will 
compromise specialised integrated trading parks and an 
international trade exhibition facility. There will be state-of-
the-art infrastructure, roads, warehousing, storage facilities 
and support services of the highest operational efficiency 
that will link Dubai to markets around the world.  Supported 
by "Dubai South" this will be a new development for urban 
living.  Launched in August 2015 it will offer a range of 
housing options for an integrated and diverse community 
of over 1 million people who will work in the surrounding 
industries. 

The timing of this growth and consolidation phase within 
the United Arab Emirates is well placed to meet the 
expanding opportunities in the global logistics marketplace. 
The logistics industry is increasing its market share with 
opportunities gaps emerging on a global scale due to the 
growing sophistication of consumers and will lead to an 
increase in complexity and sophistication in the industry. 
Factors such as the emergence of new consumer markets 
in developing countries, the expansion of e-commerce and 
the growing demands of first mile/last mile delivery have all 
resulted in an increase in demand and growth globally.

In summary, it is exciting times for the United Arab Emirates 
as the country has readied itself and is poised to take 
advantage of new opportunities of growth in the logistics 

Darryl Judd
COO, Logistics Executive Group

darrylj@logisticsexecutive.com

In 2015, Darryl was named as one the “Top 50 influential 
individuals in Asia’ Supply Chain, Manufacturing & 
Logistics industry” in the prestigious SCM Thought Leader 
publication by SCM World, recognising him as expert in 
the linkage of business strategy and supply chain best 
practices to human capital management.  Darryl brings 28 
years of executive leadership and consulting experience 
and is regular contributor on thought leadership across 
numerous industry publications and is a frequent speaker at 
international conferences and events on business leadership, 
strategy & people alignment and talent management. He 
was instrumental in the creation of Logistics Academy 
and presently holds an advisory board appointment with 
industry group LSCMS. In 2014, he was appointed as one of 
five global experts to IATA’s Global Innovation Award selection 
board and has held senior executive positions within the 
airline, air cargo and aircraft leasing industry.

arena. There is no doubt that Dubai, with its state of the art 
infrastructure and geographic position, will not only be able 
to meet the growing complexity and increases in capacity 
in volumes that are expected, but will be at the forefront 
of the leading role that logistics will play in the global 
marketplace of the future.  The country is set to create many 
more opportunities for its people, business investors and its 
developers in years to come.

For more information on the Jafza free trade zone refer to 
http://www.jafza.ae
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In 2014, the International Maritime Organization 

(IMO) Maritime Safety Committee approved changes 

to the Safety of Life at Sea (SOLAS) convention 

requiring verification of container weights before 

loaded containers be placed aboard ships. The 

requirement goes into effect July 1, 2016.

Despite the almost two year notice, confusion has 

persisted – who is responsible for weighing the 

containers, who is responsible for the costs and who 

is responsible for assuring the mandate is enforced 

are among the numerous questions the industry is 

asking. 

Here in the US, ports are tackling the SOLAS 

mandate in different ways. The South Carolina 

port, Charleston, became the first in the country to 

suggest weighing containers as a service. However, 

ports have been slow to reach such an agreement. 

As of April, terminal operators at the two largest US 

ports, Long Beach and Los Angeles announced that 

their terminals do not have the necessary equipment 

to weigh containers before they are loaded on ships. 

Meanwhile, terminal one at the largest port on the 

East Coast, Port of New York – New Jersey recently 

announced it would provide the service for $69.10 

per unit while North Carolina’s port, Wilmington, 

Countdown to 
SOLAS Mandate
Will the US be Ready?
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reported it would weigh containers at no cost for 

exporters.

As each port develops its own solution, shippers 

could potentially start “shopping” for alternative 

ports. For example, there could be a shift from 

Los Angeles and Long Beach to ports that offer 

weight solutions and with only one terminal at the 

Port of New York-New Jersey (as of May) offering a 

solution, perhaps Philadelphia, Baltimore or even 

Montreal could be potential alternatives. Temporary 

warehousing facilities and forwarders could 

potentially benefit as shippers look for alternative 

solutions or locations to store containers that fail 

weight requirements.

Still, lack of general standards has been a problem 

and as a result, the Ocean Carrier Equipment 

Management Association (OCEMA) filed an 

agreement with the Federal Maritime Commission 

(FMC) to begin discussions with port authorities 

in South Carolina, Georgia, Houston, and others to 

create a standard for ports and cargo terminals to 

provide weighing services to exporters. As part of its 

agreement with the FMC, OCEMA will be required to 

seek approval for agreements before ocean carriers 

and ports can officially start developing a plan.

Meanwhile, the US Coast Guard which is tasked 

with implementing the requirement, published a 

circular in late April that allows the verified gross 

mass (VGM) to be determined via “any equipment 

currently being used to comply with Federal or 

State law, including the Intermodal Safe Container 

Transport Act and the container requirement”, set by 

OSHA.

Confused? Yes, shippers, carriers, ports and 

government officials all seem to be looking for 

clarification from each other as the clock continues 

to tick. A Cargosmart survey of its customers found 

that 36% of respondents had not started planning 

while 20% were unaware of the July 1 requirement 

and another 20% were in discussions with several 

parties and finally only 4% had a solution in place.

In a different survey, Drewry Shipping Consultants 

noted there was “much confusion” over how the 

requirements can be met, and strong belief that 

exports will be delayed.

As confusion mounts, the IMO finally announced 

a three month delay in the enforcement of the 

mandate. However, will the additional three 

months provide the market enough time to resolve 

confusion and develop much needed standards? 

Regardless, the mandate will require collaboration 

and on-going, up-to-date communication among 

all parties involved – shippers, forwarders, carriers, 

ports etc. Three months may not be enough time 

but at least it comes at a time that peak season for 

ocean freight is beginning to slow versus the original 

deadline, July 1, which is considered the beginning 

of peak. 
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Many of the senior leaders I meet in 
my work tend to be well versed in 
dealing with stress. A combination 
of learnt behaviours and coping 
mechanisms, when added to 
natural capacity, gives a higher 
tolerance than most. Some people 
even like pressure, and deal with 
stressful situations very well. 

However, I also work with a lot of 
frazzled teams, looking for solutions 
to the challenge of mounting 
tasks and limited resources. 
According to the Health and Safety 
Executive1, stress accounts for 43% 
of all working days lost due to ill 
health, bringing the total number 
of work related stress, depression 
and anxiety cases to 440,000. It 
costs the UK economy around £6.5 
billion every year. Tight deadlines, 
too much responsibility and lack 
of managerial support are the 
main factors cited. Organisations 
clearly need to face this epidemic 
head on and deal more effectively 
with these worrying trends and 
the serious impact they have on 
the bottom line. One very effective 
way of doing this is to help people 
change the way they think about, 
and respond to, stress.
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IDENTIFY THE ROOT 
CAUSE 

For the general workforce, it’s often 
workload and poor leadership 
and guidance that seem to be the 
contributing factors to excessive 
stress levels. For the most part, the 
solutions lie in helping people to 
see the bigger picture. When they 
recognise that they are creating and 
feeding the stress internally, it can 
bring about huge breakthroughs 
and changes in attitude, behaviour 
and subsequently performance. 

It’s important to be aware that 
work related stress seems to be 
more prevalent across different 
demographics and therefore 
a different approach may be 
necessary for each audience. The 
35-54 age group is at highest risk 
of work related stress – presumably 
as careers progress, responsibilities 
increase and health problems 
begin at the mature end of this 
age range. Women are also more 
affected than men. However, 
Millennials2 now report more 
stress than any other generation 
– claiming it’s the abundance 
of choice and opportunities 
and worry over making the 
right decision or FOBO (Fear of 
Better Options). I’m very aware, 
when I work with employers and 
individuals, that I tailor any stress 
management solutions to suit the 
audience’s different stress triggers.

FEAR 

The fight or flight response was 
very useful for cavemen or women; 
triggering a natural physical 
reaction to physical threat. 

However today, we’re quite often 
locked in a perpetual state of fight 
or flight and our bodies don’t use 
this quick survival response in 
the way it was intended. Instead 
of responding to a hungry tiger, 
it’s missing a deadline, rush-hour 
traffic, unclear expectations, family 
pressures or a bullying boss. 

Stress is a product of fear. And 
fear is a learnt response to a 
stimulus (the tiger) and puts us 
into a high state of anxiety, which 
brings about a desire to avoid 
something (run for our lives) and 
a feeling of loss of control. It’s easy 
to see how this reaction can have 
serious consequences. Prolonged 
adrenaline, a surge of stress 
hormones in the blood stream can 
soon turn to memory loss, amnesia, 
sickness, tiredness, irrational 
behaviour, inability to deal with 
minor issues, over or under eating, 
skin problems, stomach, panic 
attacks and even heart problems.

Today in the workplace, rather 
than a physical immediate action, 
it shows itself in different ways and 
pressure builds up, people shut 
down and get angry or irritable. 
They become unproductive and 
confidence drops, which in turn 
feeds the stress. It also has a knock-
on effect of the people closest to 
you - your biggest natural source 
of support - when you’re unable to 
switch off when you get home. 

TELL A DIFFERENT 
STORY

I believe if we tell ourselves a 
different story and approach 
work with a new perspective, it’s 

possible to neutralise the negative 
effects of stress. What if the 
objective becomes to see ‘stress’ 
as just a word? When I work with 
leaders and their teams to better 
cope with workplace pressure, I 
challenge their thinking about 
stress. Here are my top tips for 
resolving feelings of stress:

1. Stress isn’t Bad 
Here’s the good news. Stress is just 
a word. Easy to say. But it really is 
about how we manage the triggers 
and work out how to use any 
resultant stress effectively. Stress in 
itself isn’t bad. We actually need it 
to be motivated. Pressure pushes 
us to high performance, it gives 
us more energy and our senses 
become heightened, we’re able to 
absorb information faster. Without 
it we’d be complacent, bored and 
boring. High performance athletes, 
public speakers, musicians and 
actors are all able to recognise 
stress and develop coping 
strategies. But many of us lose 
the ability to think positively and 
change our responses in a rational 
way.

2. Recognising the Signs
One of the most common issues 
is the difficulties leaders have in 
recognising stress and workplace 
pressure in their teams. Leaders 
often assume that if they can deal 
with it, then other people can. 
Some people view it as a weakness 
and find it difficult to talk about, 
so leaders have to make sure 
everyone they work with has the 
tools to cope, and open channels 
of communication. Many of the 
leaders that I have worked with 
recognise the value in making a 
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1 http://www.hse.gov.uk/statistics/
causdis/stress/stress.pdf
2 https://www.psychologytoday.com/
blog/the-gen-y-guide/201509/why-
millennials-are-so-stressed-and-what-do-
about-it
3 http://www.bbc.com/news/uk-england-
wiltshire-27078566
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third party available for their teams 
in the form of a coach or mentor. 
Talking it through and really 
listening helps because when 
people feel they are being heard 
it calms the level of anxiety and 
enables them to think rationally 
and carefully.

3. Look Inside
Introspection is the key; that’s 
how we understand good and 
bad stress. Typically, people push 
it away when they should deal 
with it head on, embrace it and 
try to understand it. We’ve all put 
off starting a major, high profile 
piece of work, in favour of much 
less important tasks – even though 
we know we’ll have to face it in the 
end! 

Remember that not all stress is 
equal – being late in submitting 
a document for your manager is 
different from your car bursting 
into flames in a lion enclosure3 
(as happened a couple of years 
ago to a woman and her children 
in Longleat Safari Park, UK)!  
Nonetheless, the response is often 
the same physiology – it’s second 
nature to respond that way. But 
something is only ‘second nature’ 
because you are so familiar with 
responding in that way that you do 
it without thinking. It really is about 
how you consciously think about a 
situation; so it’s vital to assess how 
you’re feeling and recognise the 
unproductive elements in your 
response.

4. Seek a Better Outcome 
from Stress 
Leaders need to work closely with 
their managers and learning and 

development departments to 
identify the skills, knowledge and 
tools their team members need to 
affect a better outcome. They need 
to work together collaboratively 
to assess what can and can’t be 
changed – and then make sure 
they identify any rewards from 
focusing on new behaviour and 
benefits gained from fixing it.

I often draw on the trusted 
work of Stephen Covey and his 
famous Circle of Influence; the 
fundamental gift is to learn to let go 
of the things you can’t do anything 
about and in the moment of stress, 
breathe slowly and deliberately, 
step away and think. Encouraging 
regular exercise, meditation and 
mindfulness in teams is vital – we 
can’t perform without regular rest 
and recuperation. People should 
be encouraged to switch off from 
emails and business messages 
when they are at home (leaders 
need to model this behaviour too!) 

Google is often referred to as the 
epitome of a great employer, but 
the company recognises that 
even its employees aren’t immune 
to daily stress. To combat this, 
Google offers specific classes to 
employees to help them deal with 
stress, as well as community that 
encourages meditation. Many 
other companies are following suit, 
as well as promoting healthy habits 
such as walking, fitness challenges 
and eating well for energy.

5. Keep Checking In
Many ‘stress response’ behaviours 
are deeply imbedded and often 
there is no quick fix. When teaching 
stress management techniques, 

I follow up with the individuals 
I’ve worked with because it’s 
vital to ensure skills learnt can be 
consistently transferred to the 
day-to-day environment. Often if 
someone is buried under pressure, 
they don’t always recognise that 
they have slipped back into old 
ways of thinking. I coach leaders to 
keep channels of communication 
open and develop the emotional 
intelligence to improve their 
awareness of others and recognise 
the causes and symptoms of stress. 

http://www.hse.gov.uk/statistics/causdis/stress/stress.pdf
http://www.hse.gov.uk/statistics/causdis/stress/stress.pdf
https://www.psychologytoday.com/blog/the-gen-y-guide/201509/why-millennials-are-so-stressed-and-what
https://www.psychologytoday.com/blog/the-gen-y-guide/201509/why-millennials-are-so-stressed-and-what
https://www.psychologytoday.com/blog/the-gen-y-guide/201509/why-millennials-are-so-stressed-and-what
https://www.psychologytoday.com/blog/the-gen-y-guide/201509/why-millennials-are-so-stressed-and-what
http://www.bbc.com/news/uk-england-wiltshire-27078566
http://www.bbc.com/news/uk-england-wiltshire-27078566


The Business Sense 
Behind Health and Safety
The Business Case for a Healthy Workplace

No one bats an eyelid when terms 
like “logistics” and “safety” are lobbed 
in the same sentence.  For decades, 
there have been certain members 
of our supply chain and logistics 
workforce that have been identified 
as more prone to risk than others. 
Examples include long-haul, truck 
drivers, shift workers who have to 
adapt to physiological disruptions 
and now FIFO workers whose 
alienation from home and family, 
and changing routine increase their 
susceptibility. 

Due to the increasing prevalence of 
a variety of illnesses from Depression 
to Diabetes Mellitus in the larger 
workplace, there is a need to own, 
grow and develop the awareness 
of health and wellbeing across 
the entire industry. Furthermore, 
there is a need to recognise that 
any workforce can be susceptible 
to illness and that there is a 
responsibility to own this through 
awareness and the implementation 
of health interventions by employers 
across industries, geographic 
boundaries and occupational 

segmentations.

Though conditions at work have 
immeasurably improved over the last 
century, factors such as the increased 
pace of change, the growth in an 
aging working population and the 
extension of geographic boundaries 
and technology in our daily lives 
have challenged us all. 

Through simple measures and 
reasonable adjustments most 
employers can circumvent the 
pitfalls and capitalize instead on the 
benefits that these change factors 
can bring to their workplaces. 

It all starts with awareness. 

If we take the example of an 
aging population, it is clear that 
an older workforce will probably 
have a greater need for health 
interventions. The benefits of 
diversity and experience that an 
aged population offers is highly 
sort after and hugely enriching for 
the workforce. Simple measures 
in the workplace, such as health 

surveillance initiatives present little 
cost and have enormous benefit 
in ensuring these members of the 
workforce remain healthy and active. 
Measures could include heart and 
diabetes tests that are aimed more 
towards keeping people healthy and 
decreasing the likelihood of illness 
occurring in the first place.

Health is not just an individual but 
a shared responsibility and health 
challenges also need to be shared. 
There are some afflictions like 
depression which are very common, 
yet highly stigmatised. In fact, 
depression has a higher incident rate 
amongst males who are supposed 
to be the highest achievers in our 
workplace. Yet it is stigmatised as 
“not a real illness” and “a sign of 
weakness”. 

The Anxiety Disorders Association 
of America (ADAA) 2006 Stress 
& Anxiety Disorders Survey 
found that employees said that 
these issues interfered with their 
relationships with people at work.  
Employees stated that stress and 
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anxiety most often impacted their 
workplace performance (56 percent) 
relationship with coworkers and 
peers (51 percent), quality of work 
(50 percent) and relationships with 
superiors (43 percent). However, 
due to the fear of stigma, mental 
health problems are not addressed 
and therefore exist as a negative 
undercurrent in most workplaces 
that lead to high workplace 
absenteeism and attrition rates.
It is interesting to note that even 
though health issues resulting from 
aging, and mental health seem very 
different, they can both be effectively 
managed in the workforce, using 
similar strategies. 

Bottomline is good health 
management is good for business 
performance to avoid the costs 
involved, the impact on service 
delivery and the consequences on 
individuals and teams. According to 
a recent study by PWC1, every dollar 
spent on mental health actions 
may generate $2.30 in benefits to 
an organization. This approach is 
holistic and usually not costly. It 
includes:
• Sustained leadership from 
management
• A proactive occupational health 
management and promotion
• Training, awareness and support for 
staff
• A close understanding of workforce 
vulnerabilities through data and 
systems that enable managers to 
target potential problems.

Employers can also seek the help 
of governments in tackling these 
issues as most governments around 
the world now offer resources 
with an emphasis on promoting 
health improvement and wellbeing 
strategies in the workplace that build 
on the Bangkok Declaration (World 
Health Organisation, 2005).  This 

approach advocated the promotion 
of health by empowering individuals 
in the workplace to manage their 
own wellbeing – see examples listed 
at the end of this article. 

If your Employer still needs 
convincing, it may be worth showing 
them the following Workplace 
Health Savings Calculator2 released 
by the NSW Government in Australia, 
to demonstrate why it is a win-win 
for employers to value the health of 
their employees and demonstrate 
the dollar value of our health at 
work.

In conclusion, it cannot be 
overstated that improvement 
starts with awareness and 
acceptance. Simple measures 
can be enacted that significantly 
improve productivity and workplace 
morale. If leaders value health and 
appropriate resources are available 
in the workplace, there are proven, 
real benefits to business. Policies, 
Practices, training and programs 
that help employers identify risks 
and encourage employees to speak 
up and ask for help will substantially 
lower the incidence of mental health 
conditions and increase productivity.

Creating a healthy workplace is the 
best way to position ourselves, our 
staff, managers and our colleagues 
to meet change and deliver in all 
situations, now and into the future.

Resources: 
Some interesting Government 
resources on health and safety from 
around the world:
Singapore: https://www.wshc.sg/

wps/portal/!ut/p/a1/jY89D4IwEIZ_

iwNre3yIxq1xkCjGAVToYoqpBVMoKQX-vsiq

oLfd5XnyvocpTjCtWFcIZgpVMfneqX8LT57n

kAgOuyC2gThHCOKVa0e-NwDpNLC9uP_5

MDEEfvlXTOeQscEIzETsMRVSZeO7Kakydy0

w1fzBNdeo1cM5N6ZuNhZY0Pc9EkoJydFdlY 

i1FnyzctUYnHzAuC7PCTyXsgvJ4gUDUbJM/dl5/
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1 PWC Report – Creating a Mentally Healthy 
Workplace ROI, March 2014, https://www.
headsup.org.au/docs/default-source/resources/
beyondblue_workplaceroi_finalreport_may-
2014.pdf
2 http://www.bizhealthsaver.com.au

d5/L2dBISEvZ0FBIS9nQSEh

Australia: https://www.headsup.org.au/

training-and-resources/educational-programs/

beyondblue-national-workplace-program

Hong Kong: http://www.labour.gov.hk/eng/

public/oh/ohb89.pdf
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EVENTS

DYNAMIC DISTRIBUTION 
DISRUPTION 2016
July 13th - 14th, 2016
New York, USA
www.events.eft.com/d3

14TH ASEAN PORTS & 
SHIPPING CONFERENCE
July 14th - 15th, 2016
Bangkok, Thailand
www.transportevents.com

July

September

ME TRANSLOG 2016
September 5th - 7th, 2016
Muscat, Sultanate of Oman
www.metranslog.com

October

CILF CHINA INTERNATIONAL 
LOGISTICS FAIR
October 12th - 14th, 2016
Shenzhen, China

LOGISYM MALAYSIA 2016
October 12th - 13th, 2016
Kuala Lumpur, Malaysia
www.logisym.com/events/
logisym-malaysia-2016

November

LOGISYM DUBAI 2016
November 22nd - 23rd, 2016
Dubai, UAE
www.logisym.com/events/
logisym-dubai-2016

16TH INTERMODAL AFRICA
November 17th - 18th, 2016
Mombasa, Kenya
www.transportevents.com

CEO BREAKFAST SERIES
September 22nd, 2016
Hong Kong
www.logisym.com/events/ceo-
breakfast-series

CEO BREAKFAST SERIES
October 20th, 2016
Shanghai, China
www.logisym.com/events/ceo-
breakfast-series

INDONESIA TRANSPORT 
SUPPLY CHAIN & LOGISTICS
October 19th  - 21st, 2016
Jakarta, Indonesia
http://www.transport-
supplychain-logistics.co.id

THE WORLD LOGISTICS 
SHOW  BAHRAIN - 2016
October 18th  - 20th, 2016
Bahrain
www.worldlogisticshow.com/

AVIATION FESTIVAL AFRICA 
2016
June 28th - 29th, 2016
Johannesburg, South Africa
www.terrapinn.com/exhibition/
aviation-festival-africa/index.
stm

THE 14TH ANNUAL NORTH 
AMERICAN 3PL SUMMIT 
& CHIEF SUPPLY CHAIN 
OFFICER FORUM
June 20th - 22nd, 2016
Chicago, USA
www.events.eft.com/3pl

June

HOME DELIVERY WORLD 
WEST 2016
August 31st - September 1st, 2016
San Diego, USA
www.terrapinn.com/
conference/home-delivery-
world-west/index.stm

August

2016 WAREHOUSE & 
TRANSPORTATION SUMMIT
July 29th, 2016
Manila, Philippines
christian.tumanguil@pasia.org

2016 ANNUAL PASIAWORLD 
CONFERENCE
5th Annual Procurement and 
Supply Chain Conference
November 9th - 10th, 2016
Manila, Philippines
www.pasia.org

http://www.logisym.com/events/logisym-malaysia-2016/
http://www.logisym.com/events/logisym-malaysia-2016/
http://www.logisym.com/events/logisym-dubai-2016/
http://www.logisym.com/events/logisym-dubai-2016/
http://www.logisym.com/events/ceo-breakfast-series/
http://www.logisym.com/events/ceo-breakfast-series/
http://www.terrapinn.com/exhibition/aviation-festival-africa/index.stm
http://www.terrapinn.com/exhibition/aviation-festival-africa/index.stm
http://www.terrapinn.com/exhibition/aviation-festival-africa/index.stm
http://www.terrapinn.com/conference/home-delivery-world-west/index.stm
http://www.terrapinn.com/conference/home-delivery-world-west/index.stm
http://www.terrapinn.com/conference/home-delivery-world-west/index.stm
http://www.logisym.com/events/logisym-dubai-2016/


46 LOGISYM MAGAZINE  JANUARY 2016  |  AIR NEWS

www.ssi-schaefer.com/logimat

Vertical Storage Lift LogiMat® –
Plug-and-Play, connect and go
The proven technology of the LogiMat storage lift combines all the important 

functions of a powerful storage and picking system. The all-round complete 

solution already offers numerous basic functions as standard and supports 

unique additional functions. Thanks to its scalable design, the LogiMat can  

be tailored perfectly to individual customer requirements and guarantees an  

increase in warehouse efficiency.
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