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Dear Readers,

Most of the forecasts and prediction for Q1, 
did bear through in most cases. We are seeing 
acquisitions and mergers in the logistics and 
service providers sector. Oil prices have stayed 
low. Interest rates also were kept at their low 
levels and industrial output was slow, leaving   
economic growth running at an idling speed.  

It is worth taking a flash back to some of the 
key predictions made as 2016 rolled in. There 
was a clear anticipation of China’s economic 
slowdown. This was of great concern, as the 
prediction was that China could have triggered 
a global recession. Fortunately this did not 
happen in the same dimension as was predicted. 
Another concern was of a debt implosion, one 
similar to that seen in 2008 but triggered by 
different causes. Fortunately this did not happen 
either. Technology was to bring some big game 
changers – Internet of Things & Big Data. This 
would change the way we did things and gives us  
a breakthrough in productivity and profitability. 
Unfortunately this also did not materialise in the 
same way as was predicted.

Whilst some of these key predictions did not yet 
happen, this does not mean that the danger is 
over. However, what we find interesting is that 
whilst predictions are usually founded on sound 
trends and forecasts, there is a third dimension 
that is often overlooked. This is the resilience of 
countries, corporations and people to overcome 
some tough situations from within.

Nevertheless there are 3 key challenges that will 
continue to dominate our business environment.
The biggest challenge of our time, is coping with 
the Sustainability crisis, that is undoubtedly well 
founded. Technology will continue to dominate 
all aspects of business strategies and economic 
developments. But the one that merits attention 
is the high degree of global interdependencies 
that are frequently accompanied with growing 
tensions. 

After a slow Q1, what can we expect 
in the next Quarter? 

from the editor

The globalisation of world trade and power 
politics have become more intertwined than 
ever. This has resulted in the global trading 
environment becoming very unpredictable 
and a place where the big trading blocks of 
players are shaping the landscape to their own 
rules.  It is however not all bad news. 

We are pleased to see the progress made on 
Free Trade Agreements and on the TPP. This 
could be a very positive way to achieve regional 
and even global economic rebalancing. 
Companies should not ignore the benefits that 
FTAs bring to their businesses. On the political 
front, it also strengthens the achievements of 
Countries and International cooperation. 

Where does this leave our view on supply chain 
management? It is clear that Shippers and 
Service Providers are continuously adapting to 
the economic volatility and uncertainties. This 
is very encouraging as it confirms that building 
sustainability and resilience into their supply 
chain structures and processes will prove to 
be the best short to medium term defensive 
strategy. 

In this edition we bring you some very 
interesting articles, not least a great interview 
with Doug Braun, the CEO of Kewill. Also 
look out for Darryl Judd’s view in the article 
"Winners and Losers in the Supply Chain as Oil 
Prices Tumble" and as usual a lot of industry 
news and updates. 

I look forward to receiving your feedback 
at info@lscms.org and even publishing an 
article of yours.

Joe Lombardo
International Editor
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a word from the president

Planes, Trains, Automobiles…..and the IoT

Most of us would have heard about the potential of 
drone deliveries and how the likes of FedEX, DHL, 
JD.Com and Amazon all have plans to capitalise on 
this new technology and are making slow but steady 
progress towards making this a mainstream reality.

The first FAA-sanctioned drone deliveries in rural and 
urban areas however have not been carried out by 
any of these more recognisable names but rather 
by an Aussie start-up called Flirtey. It sent out an 
autonomous hexacopter on a half-a-mile flight to 
an empty house in Hawthorne, Nevada on March 
10th, carrying food, water and a first-aid kit in a box 
attached to a rope. 

It is probably not the most secure way to transport 
fragile objects, though, so the likes of FedEX JD.com 
and Amazon might have to devise another method 
to deliver TVs or anything breakable. 

The drone flew with zero human intervention -- there 
was a pilot on standby in case things went awry, but 
the team programmed its flight path beforehand and 
whilst Hawthorne does not exactly have the maze-
like skyscraper complexes of big cities, the flight did 
prove that the startup's machines are capable of 
navigating more crowded locations with buildings 
and powerlines. 

On April 7th, a fleet of self-driving trucks arrived in 
the Dutch port of Maasvlakte, completing a cross-
continent journey that organizers say demonstrates 
the future of transport in Europe. The experiment is 
known as the European Truck Platooning Challenge 
and involved trucks from six different manufacturers 
traveling in miniature convoys. 

A driver in the lead vehicle of each convoy sets the 
speed and the route, while the other trucks follow 
automatically, a Wi-Fi connection keeping their 
braking and acceleration (but not steering) in sync. 
This isn't a fully-automated system, but it is a clear 
step toward this goal and has tangible benefits of its 
own. 

Platooning, as the method is known, could mean 
less congestion, fewer accidents, and reduced fuel 
consumption. In the recently-completed challenge, 
trucks from firms including Daimler, Volvo, and 
Scania competed. The Scania group travelled the 
longest distance, driving more than 2,000 kilometers 

through Sweden, Denmark, and Germany to reach 
its destination in the Netherlands. The trucks did 
not travel in platoon for the entire journey — 
only on motorways when traffic conditions were 
"normal" — and each vehicle, even those following 
the lead truck, had a human driver on hand.

I have been reading these developments with 
greater interest these last few weeks because 
of a question a student who attended LogiSYM 
Singapore last month asked, at one of the sessions. 
With all these developments in the Internet of 
Things, he was concerned that he and his cohort 
would soon be replaced by technology – and 
would therefore be jobless.

The Platoon Challenge and Flirtey’s FAA sanctioned 
trials all successfully demonstrate the potential of 
IoT but I think we are some ways away from full 
implementation and even when that happens, 
human intervention will still be needed. Our roles 
in the Supply Chain will merely evolve as it has 
done with the likes of containerisation in the 60’s 
and 70’s and with ERP systems and RFID in the 
last couple of decades. The key here is to develop 
personal skills and move with the times. Also, as 
Flirtey has shown, technology is a great ‘leveller’, 
where a small start-up can break into and compete 
in a space along with the ‘big boys’.

Continued out-of-the box thinking – anchored in 
reality – will see individuals and organsiations stay 
afloat and ahead in the choppy waters predicted in 
the coming months. It also does not all have to be 
technology based, it can be something completely 
new. It could be something as simple as being 
a ‘first mover’ in an opening market like Iran or 
fulfilling a gap that exists in your business environ 
and space. The idea is to find that sweet spot in the 
complex and interwoven Supply Chains that we as 
Logisticians live and work in. 

We hope that LogiSYM will continue to play a part 
to stimulate this thinking and progress!

Raymon Krishnan
President
The Logistics & Supply Chain 
Management Society
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FedEx Introduces Global E-Commerce 
Solutions Under FedEx CrossBorder
FedEx Trade Networks has 
announced the re-launch of 
Bongo International as FedEx 
CrossBorder.

FedEx CrossBorder, a subsidiary of 
FedEx Trade Networks, is expected 
to offer e-commerce technology 
solutions that enable e-tailers to 
navigate common cross-border 
selling challenges such as regulatory 
compliance, secure payment 
processing, multi-currency pricing, or 
credit card fraud protection as well 
as access to e-commerce shoppers 
around the globe. 

James R. Muhs, president and 

CEO, FedEx Trade Networks, said 
of the announcement, “Customers 
are looking for ways to tap into 
e-commerce markets internationally, 
and FedEx CrossBorder helps provide 

that access.” He added, “FedEx 
CrossBorder expands the FedEx 
portfolio and provides e-tailers with 
opportunities to ship locally and 
grow internationally.  E-tailers ship 
their orders to one of our domestic 
locations, and FedEx CrossBorder 
gets the orders to the customers’ 
international destinations.”

It is expected that FedEx CrossBorder 
e-commerce solutions can be 
implemented within a business’ 
existing website and shopping cart 
platform for a secure and integrated 
checkout experience that allows 
e-tailers to maintain their brand 
identity and customer experience.

Customers are looking 
for ways to tap into 

e-commerce markets 
internationally, and FedEx 
CrossBorder helps provide 

that access.
James R. Muhs

President & CEO, FedEx Trade Networks

“
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past 4 years, the 2016 Fifth Annual Global Logistics 
and Supply Chain Symposium will focus this year on 
providing a platform for mid to senior level shippers 
to discuss and explore innovation, excellence and 
what changes we can expect to see in the Asian 
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GLCS LOGISYM MALAYSIA 2016: 
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Malaysian Air Cargo Carrier to Expand 
Operations to ASEAN
DRB-Hicom Asia Cargo Express (ACE), a 
wholly owned unit of KL Airport Services 
(KLAS) and a member of the DRB-
HICOM group, plans to add three cargo 
aircraft in five years to its present fleet of 
two to help grow DRB-Hicom’s logistics 
business. DRB-Hicom group managing 
director Syed Faisal Albar said ACE is 
currently operating two Boeing 737-
400F aircraft, each with a cargo capacity 
of 18.5 tonnes and a flying radius of 4.5 
hours, reported Bernama, the Malaysian 
National News Agency.

At present, ACE offers air cargo services 
between Peninsular Malaysia, Sabah, 
and Sarawak. “We want to add a 
freighter aircraft by the year-end and 
two more within five years to extend our 

air cargo business beyond Malaysian 
shores,” Syed Faisal told reporters after 
Transport Minister Liow Tiong Lai 
launched the company’s new livery and 
logo for its freight service at the Kuala 
Lumpur International Airport on March 
24, 2016.

KLAS group CEO Rani Hisham Samsudin, 
meanwhile, said ACE plans to expand its 
freight services to Manila, Hong Kong, 
Macau, and Vietnamese cities including 
Ho Chi Minh in the near future. “For the 
international route, we will start flying 
within a month from now. It all depends 
on the demand. We will fly to any city 
located within 4.5 hours of flying radius 
from Malaysia,” he said. ACE, which 
was acquired by KLAS in February 

2015, is the main service provider 
for Pos Malaysia, the national postal 
service. KLAS said it is moving towards 
becoming a fully integrated logistics 
service provider offering end-to-end 
supply chain management solutions.

On the subject of the Malaysian 
logistics industry, Syed Faisal said he 
is optimistic it would register double-
digit growth this year, noting that the 
2016 Agility Emerging Market Logistics 
Index ranked Malaysia fourth ahead of 
Saudi Arabia, Brazil, and Indonesia in 
logistics industry growth. DRB-Hicom 
has five logistics services companies 
under its umbrella: Pos Malaysia, KLAS, 
Konsortium Logistik, ACE, and DRB-
Hicom Auto Solution.

Hybrid Enterprises Receives First 
Customer's Letter of Intent to Purchase 
Lockheed Martin Airships
Straightline Aviation (SLA) signed a 
letter of intent to purchase up to 12 
Lockheed Martin Hybrid Airships, 
according to the New York Stock 
Exchange, with a potential value of 
approximately US$480 million. SLA 
is working with Hybrid Enterprises, 
Lockheed Martin's Hybrid Airship 
reseller, to finalise the purchase 
agreement. 

Based in the UK, the leadership team 
of SLA has deep rooted experience in 
airship operations. They established 
the company specifically to act as an 
owner-operator of Hybrid Airships.

"We are delighted to be first in line 
with this magnificent aircraft that is 
going to dramatically change the way 
cargo is moved around the world," 
said Mike Kendrick, SLA co-founder 
and Chief Executive Officer. "The clear-
cut economic and environmental 
advantages of these Hybrids are 
attracting vast amounts of attention 
from a wide range of potential end 
users." 

"Lockheed Martin's Hybrid Airship 
represents a revolution in remote 
cargo delivery," said Rob Binns, Chief 
Executive Officer of Hybrid Enterprises. 
"Having an experienced team such as 

SLA recognises the Hybrid Airship's 
potential by signing the Letter Of 
Intent solidifies the demand for this 
new mode of transportation. We are 
honoured and excited to share this 
milestone with them."

With its unique, tri-lobe shape and air 
cushion landing system, the Hybrid 
Airship can affordably transport cargo 
and passengers to and from the most 
remote locations. They require little 
or no fixed ground infrastructure and 
burn significantly less fuel compared 
to conventional aircraft making them 
an environmentally friendly solution 
for remote cargo delivery.
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FAA: Air Cargo 
to Grow 3.5% 
Annually 
Through 2036

The U.S. Federal Aviation Administration 
(FAA) posted a bright outlook in its annual 
market review and forecast, noting that it 
expects total air cargo traffic, measured 
in Revenue Tonne Kilometers (RTKs), to 
grow by 4.5 percent in 2016.  This is to 
be followed by stable growth averaging 
3.5 percent over the next 20 years. Its 
projections are based on projected 
gross domestic product growth, which 
it assumes is closely linked to air cargo 
activity.

The agency added that it expects 
the continued growth of all-cargo 
carrier capacity and “ongoing security 
considerations” to increase the market 
share of international cargo RTKs, at 
the expense of belly freight flown by 
passenger carriers. The FAA’s projections 
are that the all-cargo market share will 
ultimately reach 78.1 percent by 2036, up 
from its current level of 71.8 percent.

With the modal shift to land-based 
forms of transportation now essentially 
complete, the FAA said it expects US 
domestic growth in RTKs to average 0.4 
percent annually between 2016 and 2036. 
This comes on the back of slightly elevated, 
post-recovery gains of 3.3 percent in 2015, 
and projected increases of 1.9 percent in 
2016.

Likewise, the FAA expects a rebound in 
global trade to lift average growth rates 
for international cargo RTKs to 4.7 percent 
annually, as economic stagnation in 
Europe improves and the world adjusts 
to slower growth in China. According to 
its calculations, international cargo RTKs 
increased by 1.6 percent in 2015 and will 
jump by 6.0 percent this year.  Interestingly 
the growth rate along the Pacific trade 
lanes is outpacing its three other regions 
which it classifies as: Latin, Atlantic and 
Other International.

WCS 2016: Cargo 2000 Rebrands as Cargo iQ
Cargo 2000, the 82-member IATA 
specialist interest group, has finally 
moved beyond the turn of the 
millennium and changed its name 
officially to Cargo iQ. The group also 
recently embarked on its new Smart 
Data Project, which will add 110 
million lines of performance data 
annually, enabling Cargo iQ  members 
to further improve their processes, 
said Ariaen Zimmerman, executive 
director of Cargo iQ.

“Cargo iQ members work together to 
measure success and continuously 
improve the value of airfreight 
for customers,” he said. “We have 
successfully developed a system with 
clear milestones and unique route 
maps, and, thanks to our reliable 
monitoring, members can improve 
their services to customers.”

Emirates SkyCargo also announced it 
has joined the organization as a full 
member for the first time after having 

had an observer on the board for 
the past year. “Having the biggest air 
cargo carrier on the planet amongst 
our new members just adds to that 
excitement,” Zimmerman said.

Max Sauberschwarz, chairman of 
Cargo iQ’s Membership Board, and 
Kuehne + Nagel’s global head of 
carrier and gateway air logistics, said 
he was looking forward to the rebrand 
building positive momentum for the 
organization’s work in the industry.

“Cargo iQ stands for collaboration, 
trust, quality, reliability, and 
innovation,” he said. “Our organization 
provides value for our members and 
for the air freight industry and we 
are excited to be progressing with 
the new name now, based on the 
achievements of the group to date.”

Cargo iQ measured 10 million airport-
to-airport and 5.5 million door-to-
door shipments in 2015, enabling 

members to take action to improve 
and standardize internal processes by 
identifying where quality was an issue. 
By speaking the same language, Cargo 
iQ members are also able to follow 
best practices and define common 
processes with industry partners in 
the supply chain.

This year, the group will implement a 
new audit and certification scheme, 
focused on increasing international 
recognition for the Cargo iQ Quality 
Management System Certification.

“The air cargo industry continues to 
face enormous challenges, and in 
order to fulfil the value proposition 
shippers demand, we must focus 
much more on delivering quality,” said 
Glyn Hughes, global head of cargo, 
IATA. “Cargo iQ’s new approach to 
benchmarking and the use of smart 
data will help ensure we can indeed 
meet that objective.”
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MPA Lends 
a Helping 
Hand to 
Struggling 
Bulkers
The Maritime and Port Authority of 
Singapore (MPA) revealed its plans to 
grant a 10 percent concession on port 
dues for bulk carriers with effect from 
15 April 2016 as a countermeasure to 
the current downturn in the industry.

“This concession will be applicable 
if the vessels are carrying out cargo 
works with a port stay of not more than 
five days and will be in place for one 
year”, according to a representative 
from the MPA. This latest move follows 
MPA’s announcement in January of an 
additional 10 percent concession on 
port dues granted to container vessels 
that carry out cargo works with a port 
stay of not more than five days. The 

concession was in addition to existing 
port dues and concessions, such as 
the Green Port Programme incentives 
and the 20 percent concession first 
introduced in 1996.

Combined with existing concessions, 
including those granted to offshore 
support vessels and container vessels, 
the MPA projects that these initiatives 
are expected to yield S$18 million 
(US$13 million) in savings for shipping 
companies annually.

“The roll out of these measures 
demonstrates Singapore’s 
commitment to help the maritime 
sector through this challenging time, 

and its importance in contributing 
to our economy and creating good 
jobs for Singaporeans,” noted the MPA 
representative.

In terms of annual average fleet 
employment rates, the dry bulk market 
has now dropped to levels last seen 
over 20 years ago in 1992, according 
to the latest quarterly dry bulk market 
forecast from Maritime Strategies 
International (MSI).  The forecast 
also noted that timecharter rates are 
much worse now (US$5,700/day for a 
Panamax) than they were back then 
(US$9,500/day).  It is no wonder that 
these new concessions have been so 
favorably received by the industry.

DP World Buys 49% Stake in Russian 
Container Terminal
Dubai Ports World has acquired a 49% 
stake in the NUTEP terminal located 
in the Port of Novorossiysk based in 
Russia for an estimated of US$330 
million.

According to the Journal of 
Commerce, the deal has progressed to 
the stage where it is being considered 
for approval by the government 
commission on foreign investment.
The move presumably comes as a 
result of the increase in DP World’s 

revenue and profit, seen in the year 
ended December 31, 2015 and comes 
just weeks after DP World Chairman 
Sultan Ahmed Bin Sulayem held high 
level talks with President Putin. DP 
World’s profits increased by more 
than US$200 million last year, with 
Bin Sulayem stating that the company 
will focus on maintaining the existing 
shape of its portfolio going forward.

India is another country in which the 
DP World intends to expand, with a 

recent announcement that it has been 
given the green light to combine all of 
its terminal operations at Indian ports.  
This will further its opportunity to 
venture into the Asia Region. 

DP World’s most recent project in 
Russia is the ‘DP World Russia’ initiative. 
This is an investment fund, established 
in collaboration with the Russian 
Direct Investment Fund, which will 
see around US$2 billion invested into 
Russia’s port infrastructure.



14 LOGISYM MAGAZINE  APRIL/MAY 2016  |  MARITIME NEWS

Ocean Carriers Running Out of Places to Put 
Mega-vessels Says Shipping Consultancy Drewry
According to a recent analysis by London-
based Shipping Consultants Drewry, the 
ordering of containerships eased in the 
fourth quarter of 2015, despite attractive 
shipyard prices because carriers are 
running out of profitable trades in which 
to deploy them.

Worryingly, Drewry went on to add that 
container carriers who have built large 
numbers of ultra-large vessels in recent 
years “are running out of profitable trades 
to deploy the big ships."

"If we’re right that the economic imperative 
and the financial ability to order these 
ships is decreasing, we think there is a 
reasonable chance that the much needed 
breather from new orders will hold firm,” 

the firm said. Drewry noted that there 
has been an increase in ship size. “Ships 
of 10,000 TEU or above now constitute 
approximately one-quarter of the cellular 
fleet on the water, having only taken up 
less than 5 percent at the end of 2011. That 
share will only continue to rise as ships of 
that size currently make up around three-
quarters of the total order book.” 

According to Drewry, a record 209 ships 
with capacity of 1.7 million TEUs joined 
the world container fleet in 2015. It said 55 
percent of the TEU capacity was in ships 
with capacity of more than 10,000 TEUs. 
Large numbers of ships with capacities 
between 8,000 TEUs and 10,000 TEUs were 
also delivered last year. 

New orders for ships doubled in 2015 
to 2 million TEUs, 90 percent of which is 
on ships with capacity of 10,000 TEUs or 
more. However, this optimism is checked 
somewhat with Drewry’s added comment 
that, “Most of the new orders occurred in 
the first nine months of last year as things 
cooled off in the fourth quarter”.  

Overall however, their outlook remains 
confident. "New build prices are still very 
attractive and shipyards are very keen to 
generate business, so the recent slowdown 
is either a signal that owners have realized 
there is no demand right now for more 
new ships and or that financial pressure 
among carriers and non-operating owners 
is suppressing activity,” the firm concluded.

The time has come for the maritime industry 
to move towards smart shipping.  This seems 
to be the key message articulated by the 
maritime industry’s leaders in a recent report.  

According to new survey data by Sea Asia 
2017, CEOs, Chairmen and Directors of 
maritime and offshore companies strongly 
urge the adoption of new technology in 
order to capitalise on opportunities and 
navigate today’s increasingly complex 
operating environment. Some 94 percent 
of representatives surveyed believe that the 
industry should move to smart shipping, while 
another 81 percent recognise the importance 

Maritime Industry Survey Urges Shift to 
Smart Shipping and Big Data

of Big Data as critical for the future of the 
shipping and maritime industry.Respondents, 
who comprised of leaders in the maritime 
industry, highlighted that new technological 
developments provided a critical tool for 
industry players who were attempting to 
improve their business operations, in terms of 
sustainability.

“A small number of industry players are shifting 
towards smart shipping. However, with 
technology developing at a fast pace today, it 
is important that the industry adapts quickly. 
To encourage this shift, industry players 
need to realise the benefits of welcoming 

technological changes in the industry,” Group 
Chairman of Taiwan’s U-Ming Marine Transport 
Corp, Douglas Hsu, said. Across the region, the 
industry is working alongside government 
and private sector partners to drive the 
development of technology and innovation 
to help ensure it is well positioned to capture 
new opportunities and navigate new trends 
and challenges.

“Smart technologies in shipping will optimise 
ship operations and improve ship-to-shore 
communications and vice versa,” Managing 
Director of Precious Shipping Ltd, Khalid 
Hashim, said.

“The collection of Big Data is critical in giving 
ship owners deep, real-time insight, into their 
businesses and the ability to evaluate the 
performance of their vessels. By utilising the 
data in areas like machinery parameters, fuel 
consumption and vessel speed, ship owners 
can assess how to further optimise vessel 
capabilities” Hashim added.  

No doubt these technological developments 
will not only increase efficiencies but the 
agility of the industry and its ability to meet 
even greater market demands in the future. 
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Agility 
Reports Jump 
in Net Profit 
Despite Falling 
Revenues
Lower gross revenues for Agility, the Kuwait-
based integrated logistics provider, did not 
put a damper on the company’s 5 percent 
year-over-year jump in 2015 net profit, which 
grew to US$175 million. Agility reporting a 
net profit of KD 53 million, or 46.41 fils per 
share.  This compared to an increase of 5% 
over the same period in 2014. Revenue for 
the year stood at KD 1.3 billion. This is even 
more impressive when it is noted that a 
Kuwaiti Dinar is equal to US$3.30. 

The group attributed “challenging market 

conditions and exposure to currency 
fluctuations” for the drop in gross revenues, 
which, along with earnings before interest, 
tax, depreciation and amortization (EBITDA), 
were less-than-stellar in 2015.  Gross revenue 
dropped 4 percent to US$4.3 billion, while 
EBITDA remained unchanged from 2014, at 
US$331 million.

Agility CEO Tarek Sultan announced in a 
press release that, “in the fourth quarter of 
2015, Agility reported a net profit of KD 14 
million with an earnings-per-share of 12.44 
fils.  This represented an increase of 5% over 
the same period in 2014. Revenue for the 
quarter stood at KD 322 million and EBITDA 
at KD 27 million”.  

“The Board also announced that Agility will 
pursue a treasury share buyback "program" 
to repurchase up to 10% of its share capital, 
in compliance with the rules and the 
regulations set forth by the CMA and other 
relevant regulatory authorities”, he added.

The buyback program will entail various 
mechanisms, such as a tender offer or 
purchases through the open market.  He 
went on to comment that “The company will 

make the announcement of the price and 
the size of the share buyback at the time of 
the offer”.

"Agility made good progress in 2015 but still 
has a demanding road ahead to make it the 
leading company we all desire. In 2015, we 
were able to generate KD 105 million cash 
from operations, a 68% improvement from 
last year”. 

“We improved our free cash flow by KD 
6 million to reach KD 31 million in 2015, 
despite challenging economic times." 

"Our longer-term target is to reach an 
EBITDA of US$800 million by 2020. Our 
efforts to define a clearer strategy and 
improve execution are paying off in stronger 
customer relationships, an expanding 
emerging market footprint, a sharper 
focus, and a more disciplined management 
approach," concluded Tarek Sultan.

Agility’s leadership team have obviously 
spent a good deal of time in planning and 
strategizing their vision and will continue to 
be an interesting company to follow into the 
future.

A World of Information at 
Your Fingertips

Drive the performance of your business with global and regional reports, surveys and world-class 
market intelligence. Logistics Executive Group with Transport Intelligence ensures you have unrivalled 
access to the latest business data, updated regularly and available to download with just a few clicks.

Specialist logistics sector reports including FMCG, Retail, Automotive, Healthcare, Chemical, Express, 

analysis.

 www.logisticsexecutive.com/knowledge-centre

Global Freight Forwarding 2015
Tiʼs unique analysis and market overview of the global freight forwarding 
sector containing bespoke global market sizing and forecast data, company  

profiles for the Top 20 market players, with additional SWOT analysis for the 
Top 10, as well as global trade flow and trade lane information.

July 2015
Report code: TIGFF1507

Global Freight Forwarding 2015
Tiʼs unique analysis and market overview of the global freight forwarding 
sector containing bespoke global market sizing and forecast data, company  

profiles for the Top 20 market players, with additional SWOT analysis for the 
Top 10, as well as global trade flow and trade lane information.

July 2015
Report code: TIGFF1507

Global CPG Logistics 2015
Insight into the consumer packaged goods market, with analysis of the 
main CPG businesses andt heirs upply chains,a s well as the logistics 
providers they do business with. In addition,  Ti has sizedt he CPG 
market and,b ased on bespoke research, is sharing its estimate of 
logistics costs across developing ande merging markets.  

June 2015
Report code: GCPGL1506
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Philippine Courier 
LBC Express Opens 
Warehouse in Dubai
Founded in 1945 as a brokerage and air cargo agent, the 

Luzon Brokerage Company (LBC) Express pioneered time-

sensitive cargo delivery and 24hour door-to-door delivery in 

the Philippines. 

LBC Express has inaugurated its new 11,700 square foot 

warehouse in Al Quoz Industrial Area 1. The new warehouse 

will also host the head office and call center of LBC UAE, the 

expanded local branch of the Philippine courier and cargo 

brand. LBC opened its first footprint within the United Arab 

Emirates in 2008 with one branch in Karama, Dubai.  It has 

since added two more branches in Abu Dhabi and Sharjah, in 

response to substantial growth in volume, in the last few years.

“LBC UAE now has more than 200 store agents and partners 

and is still growing”, according to a company spokesperson 

during the launch of the new warehouse. Globally, LBC Express 

has a network of 6,400 locations, partners and agents spread 

over 30 countries in Asia Pacific, North America, the Middle 

East and Europe.

"Moving to a bigger and better warehouse allows us to keep 

our promise of care for packages as we continuously enhance 

our internal procedures through proper handling of these 

packages for our 'kababayans' (compatriots),” said LBC Vice 

President for the Middle East, Mark Octavios Cesar Agalo-os.

RSA Logistics Signs Strategic Partnership 
with Ramco
Dubai-based RSA Logistics is partnering with Ramco 
Systems to implement its Integrated Freight Management 
System (IFMS), which will comprise of freight forwarding, 
CRM, Finance, Purchase, Inventory and HR Modules to 
better manage key freight and logistics operations.

Ramco Systems’ Integrated Freight Management System 
is an end-to-end solution suite that addresses the 
complete process flow of the Shipping and Transportation 
Industry, says Virender Aggarwal, CEO, Ramco Systems.

“With the onset of technological transformation in the 

logistics industry, players today are under significant 
pressure to deliver near-perfect performances,” he said. 
“With Ramco’s cloud and mobile enabled ERP offering, 
RSA will be able to streamline their functions, thereby 
improving visibility and enhancing productivity, across 
all levels of operations.”

“As a third party logistic solutions provider, RSA has 
a reputation for being aggressive in its adoption of 
innovative technologies,” adds Abhishek Ajay Shah, 
Managing Director, RSA Logistics. “Implementing a cloud 
based ERP is a strategic step for us to set ourselves up 
for our next stage of multi-geographic growth. The ERP’s 
extensive modules, in particular the transportation 
module, has completed our quest for a fully integrated 
ERP.”

RSA Logistics is a multi-award winning third-party 
logistics provider based in Dubai, with global alliances 
that help extend its reach to every corner of the world. 
The company offers storage and 360-degree supply 
chain solutions, including distribution, transportation, 
and international freight.

With Ramco's cloud & mobile-enabled 
ERP offering, RSA will be able 

to streamline their functions, 
thereby improving visibility and 

enhancing productivity, across all 
levels of operations.

Virender Aggarwal -- CEO, Ramco Systems

“
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Conference Partners
LogiSYM Dubai 2016 is a unique two-day conference 
set in Dubai, United Arab Emirates from 22 to 23 
November 2016. 

A premier event for Logistics & Supply Chain 
professionals, educators, Information Architects and 
Usability Practitioners, LogiSYM Dubai 2016 will bring 
together 300 professionals from around the region.

For more information regarding partnerships or general enquiries, please contact Mike King at mike@logisym.org

22 - 23 November 2016

LOGISYM DUBAI 2016: 
Beyond 2020 – Connecting Supply 
Chains, Creating the Future

Surge in China's Cold Chain Logistics 
Industry to Continue
Report states growth of RMB158.3 billion

Due to the growth of China's economy over the past decade, 
trends in food consumption have experienced constant 
adjustment.   As a result of this growth, there has been a 
concurrent rise in the demand for cold chain logistics services, 
according to a new report, the "China Cold Chain Logistics 
Industry Report, 2016-2020" from Research and Markets.

To encourage this trend, the government has invested more 
funds into the construction of cold-chain logistics infrastructure 
and assets in an attempt to spur on the rapid development of 
cold chain logistics. 

To get an idea of this growth it is worth noting that back in 2005, 
China's cold chain logistics industry scale was only RMB41.7 
billion.  However, by 2015 the figure has surged to RMB158.3 
billion and is registering a CAGR of up to 14.3%. Although China 
has established a foundation in cold chain logistics over the 
past decade, the industry is still in its infancy due to inadequate 

infrastructure, limited logistics capability, and a market that is 
still in its infancy. 

It is predicted that in the future, with the continuous 
advancement of urbanization, the cold chain environment 
will be consolidated. This will result in a rise in fresh food 
e-commerce and the ongoing financial innovation which 
will further drive the development of the cold chain logistics 
industry. The report goes on to predict that by 2020 the cold 
chain logistics market in China will reach RMB347.9 billion, with 
an estimated CAGR of 17.1% during 2015-2020.

In China, the cold chain logistics demand comes mainly from 
five kinds of agricultural products including meat, aquatic 
products, frozen food, fruits and vegetables, and dairy 
products. In 2015, the cold chain circulation of these products 
reached 332.24 million tons, up 15.55% year on year, and it is 
anticipated that by 2020 the market size will hit 597.8 million 
tons, registering an estimated CAGR of 12.47%.
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Hitachi and Sagawa 
Form Alliance as 
Logistics Competition 
Increases
Hitachi Ltd and Sagawa Express Co have agreed to acquire 
stakes in each other’s distribution businesses as competition 
among Japanese logistics companies intensifies. 

Hitachi Transport System Ltd will buy 20 percent of Sagawa 
Express Co for 66.3 billion yen (US$591 million) from its 
parent SG Holdings Co.  SG Holdings will also buy 29 percent 
of Hitachi Transport for 87.6 billion yen.

According to unidentified sources, there is also a possibility 
that Sagawa, Japan’s second-largest courier service may 

eventually merge with Hitachi Transport. This follows 
similar developments in the domestic market were Japan 
Post Holdings Co and Kintetsu World Express recently lead 
a reorganization of the delivery and logistics business in 
Japan with takeovers last year.

There are indications that both Hitachi and SG Holdings 
have ambitious growth plans. Hitachi Transport has acquired 
stakes in companies to advance its expansion domestically 
and overseas, including Turkey’s Mars Logistics Group, Hong 
Kong’s CDS Freight Holding Ltd in 2013 and Japan’s Vantec 
Corp in 2011.  

SG Holdings has also expanded overseas, opening a delivery 
service in Vietnam and forming a business alliance with 
Korea’s Hanjin Transportation Co in 2011 and China Courier 
Service Corp in 2006.

This is in line with similar trends throughout the logistics 
industry for consolidation as the market becomes more 

demanding and competitive.
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Industry Report 
Reveals Top Supply 
Chain Risks

BSI reveals US$22.6 billion lost due to 
cargo theft and US$33 billion impact from 
natural disasters.

Worldwide cargo losses due to theft and natural disasters 
exceeded US$55 billion in 2015, according to a report 
from BSI, which noted also that an increased number of 
terrorism incidents had contributed to major disruptions to 
international shipping in Europe and the Middle East.

BSI's 2015 Global Supply Chain Intelligence Report identified 
US$22.6 billion worth of losses due to cargo theft in 2015 
and US$33 billion impact from last year’s top five natural 
disasters alone.  It also noted a number of cross-border 
issues that threatened supply chains across the world.  

In addition, cargo theft, it highlighted an increased number 
of terrorism incidents contributed to billions of dollars in 
losses to global shipping companies; an influx of migrants 
in Europe that harmed supply chain integrity across the 
continent; economic downturns in Argentina, Brazil, and 
China; and issues of political transparency that drove social 
unrest in Africa and Central America.

Extreme weather events, including many attributed to the 
El Nino phenomenon, caused supply chain disruptions and 
threatened business continuity in multiple regions. There 
were also several industries that were plagued by poor enforcement 
of labour regulations, allowing for significant rates of child or forced 

labour in Argentina and India, among other nations, BSI noted. 
It reported that nearly US$23 billion was lost due to 
cargo theft worldwide in 2015 from a variety of supply 
chain threats, predominantly driven by security concerns.  
Disturbingly, South Africa has seen a 30 per cent increase 
in cargo truck hijackings over the last year, with thieves 
using extreme violence and switching from targeting only 
high value goods to also targeting lower value items. While 
in China daring vehicle, shipment thefts have become 
increasingly commonplace notably a recent series of in-
transit vehicle thefts occurring along the busy G45 highway.

More sophisticated attacks were observed in India 
throughout 2015, where criminal gangs masterminded 
new techniques to steal goods without breaking customs 
seals in order to avoid detection.  This is a major risk for 
companies participating in international supply chain 
security programs.

In Europe, a connection was drawn when disruptions in 
trade caused by the ISIS terrorist group clearly highlighted 
the link between terrorism and the supply chain. Border 
controls in France following the November attacks in Paris 
are estimated to have cost the Belgian shipping industry 
US$3.5 million.

Terrorist-linked smuggling rings were also identified to 
be colluding between Spain and the Middle East.  These 
groups have been illegally transporting shipments of 
stolen electronics, drugs, weapons and other contraband. 
Elsewhere, the Jordanian trucking industry suffered US$754 
million in lost revenue since conflict began in the Middle 
East in 2011.

In addition to theft, business continuity-related threats, 
such as extreme weather events and political and social 
unrest, led to significant losses for individual companies and 
national economies last year. 2015’s top five natural disasters 
caused a collective US$33 billion of damage to businesses. 

In 2016, BSI has identified emerging health crises, such as 
the Zika virus, could also pose a significant threat to the 
global supply chain and may lead to work stoppages and 
protests similar to the supply chain disruptions seen in 
conjunction with the Ebola epidemic. 

Labour unrest and factory strikes are another factor that 
has caused considerable financial damage across the world. 
Factory strikes in China increased by 58.3 per cent from 
the previous year due to pay disputes, as factory owners 
struggled to pay workers in a slowing economy.  This in turn 
lead to protests. The withholding of wages was cited as a 
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Global cargo theft cost which is estimated to grow by 
a further US$1 billion in 2016. This includes increased 
concerns in China, Germany, India, Mexico, South Africa, 
and United States.

Continued tensions in South China Sea predicted to lead to 
further protests and disruptions

On-going conflict in Syria will continue to impact supply 
chains: a) Migrant crisis will continue to lead to port 
disruptions; b) European Union/Schengen border controls 
predicted to have far-reaching impact

ISIS is predicted to remain a significant threat to disrupt 
supply chains

Labour unrest in China is predicted to persist, as a 
slowdown in the Chinese economy continues and more 
jobs move to neighbouring countries

Weather disruptions e.g. La Nina phenomenon

Global health crises e.g. Zika and Ebola

UAE Free Zone Appoints Logistics 
Executive Group as ANZ Representative
Jebel Ali Free Zone (Jafza), the flagship free zone entity of 
the Middle East, has always been an attractive destination 
for Australian companies, finding the Free Zone of strategic 
geographical significance to expand their business in the 
MENASA (Middle East, North Africa & South Asia) Region.

Speaking on the Jafza-Australia trade ties, Khalid Al Marzooqi, 
Senior Manager Asia Pacific Region said: “We are pleased to 
reappoint Australian organisation Logistics Executive Group 
to represent Jafza in the ANZ region for the third consecutive 
year.

“In Jafza, we have 55 Australian and New Zealand companies 
with trade worth US$262 million in 2014 with the former. We 
have renowned companies operating in various sectors such 
as Equipment & Machines, Building Materials Trading, Food 
& Beverages, Electronics & Electrical, Readymade Garments 
Group and Motor Vehicles & Auto Spare Parts.”

He added: “Jafza is an attractive offering as its geographical 
advantages provide inroads to different regions such as the 
Middle East, Africa and North Asia. In addition, our logistics 
assets and infrastructure, such as the Jebel Ali Port, Dubai 
International and Al Maktoum International Airports are of 

a world class standard. We have been attracting companies 
from Australia to establish manufacturing and processing 
units, providing them with all the support to set up an 
operating base here.”

Jafza contributes 20 percent of Dubai’s economy. Jafza is the 
bridge between the East and the West and is well connected 
to all corners of the world by land, sea and air. The Free 
Zone offers world class infrastructure, logistics, a zero tax 
regime and a 100 percent foreign ownership. Jafza’s portfolio 
includes plots of land, warehouses, showrooms, customised 
development, offices, retail outlets, a business park and 

onsite residences.

Photo: (from left) Khalid Al Marzooki, Senior Manager – Asia Pacific Region Jafza, Kim Winter, Global CEO – Logistics 
Executive Group, and Adil Al Zarooni, SVP – Global Sales formalise the agreement to represent Jafza in the ANZ region.

major cause in 75 per cent of protests and generated losses 
of up to US$27 million in the footwear industry. Labour 
unrest is likely to continue in China in 2016, regardless of 
whether the economy improves, BSI added. 

The report is based on data from BSI’s Supply Chain Risk 
Exposure Evaluation Network, which provides continuous 
evaluation across 22 proprietary risk factors and 204 
countries.
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Li & Fung Struggles in a Challenging Market
Author: Alessandro Pasett

The annual results of Li & Fung confirm that the Hong Kong 
based, sourcing and supply chain specialist, is finding it 
increasingly difficult to cope with a challenging environment 
and changing market demands. Its stock has plunged over 
10% since the middle of March. Most of this drop is due to 
its latest trading update.

The investor community closely watches Li & Fung.  For a 
number of years, it has been arguably the most important 
supplier of clothing worldwide.  It was at the vanguard of the 
globalisation that has turned companies such as Walmart 
into industry behemoths.  Its prominence rose so much 
that today it is considered a weathervane for consumer 
sentiment. 

In 2015 it stated its turnover was “resilient despite a 
deflationary environment” in the retail business, with sales 
down 2.4% from US$19.2bn in the prior year to US$18.8bn 
in the twelve months ending 31 December.  The turnover of 
the trading business decreased 2.8% to US$17.9bn, but its 
logistics unit (less than US$1bn of revenues) continued to 
grow, with sales surging 6.7%.

In a letter to shareholders, Chief Executive, Spencer Fung, 
pointed out that “Overall, 2015 was a challenging year for 
the company”, and he indicated that several risks weighed 
on performance.

“Demanding macroeconomic, geopolitical and industry 
conditions created an extremely tough environment for 
our business,” he added. Its major markets in the US, Europe 
and Asia all experienced “strong headwinds and globally 

our industry is going through an unprecedented structural 
change, led by the changing conditions of retail”, Fung 
added.

The situation is critical although it also looks manageable, 
even though their operating margin, a key performance 
metric, is rapidly deteriorating.  Its core EBIT dropped 15% 
to US$512 million from US$604 million on the back of rising 
operating costs, up 2.2% year-on-year which remained flat, 
however, in the second half of the year. On the bright side, 
the group also said that its trading unit volume increased 
overall, due to the strength of a multichannel sourcing 
strategy.

Unsurprisingly, earnings and dividends per shares are 
falling. Not only did net earnings fall 30% year-on-year, but 
they now represent 2.2% of total revenues against 2.8% in 
2014, which points to a lower level of net profitability.

The company’s gross debt position is virtually unchanged 
at US$1.45 billion; its debt maturity schedule should leave it 
plenty of financial flexibility until the end of 2016, given that 
large repayments (of about $600m) are due later next year. 
However, a warning sign for the company is that its gross 
cash position plunged 37% from US$538m to US$342m 
year-on-year. Its balance sheet is shrinking, and that is 
inevitable in this environment.

Finally, operating cash flow was down almost US$100m 
to US$543m, while capital investment marginally grew 
– a combination that inevitably harmed its free cash flow 
profile. Fung concluded that all indications point towards 
a challenging 2016, but he remained “confident we will 
weather these changes as we build for the future”.
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RedMart Chooses 
Oracle Enterprise 
Resource Planning 
Cloud as Key Business 
Platform For Growth
RedMart, one of Singapore’s largest online supermarkets, has 
chosen Oracle Enterprise Resource Planning (ERP) Cloud to fuel 
the company’s aggressive growth. RedMart is amongst the most 
celebrated start-up success stories in Singapore. The e-commerce 
platform allows customers to buy groceries and household 
products, including fresh and frozen food, personal care, health 
and wellness, baby, and beverage, and pet products online. Since 
its launch in 2011, RedMart has grown 10 - 20% month-over-
month and has more than doubled each year.

“We are glad to have achieved the success we have today, but we 
are still growing and constantly exploring how to further improve 

our internal operations. Being a startup, business priorities tend 
to change quickly to respond to the competitive needs of the 
market. Our systems need to be flexible to match up with our 
priorities. Technology is at the heart of our business, and we need 
to constantly strengthen it in order to grow, and we’re glad that 
Oracle is along that journey with us,” said Jim Boland, Head of 
Finance, RedMart.

Previously, the legacy ERP system could not scale to the high 
transaction volume in line with their growth, as it did not have 
the capability to produce useful reports, and was not flexible 
enough for the company’s fast changing business priorities. 
RedMart needed to improve system performance and flexibility 
to enable further expansion of the business.

“RedMart was looking for a solution that not only produced 
reports that provide insights for decision-making, but a 
platform that employees could more efficiently manage internal 
operations across all aspects of the organization. Oracle ERP 
Cloud meets their needs for financials, supplier management and 
procurement all in one platform, easily accessible across all levels 
and departments. This empowers employee engagement across 
the business and aids the management team with decision-
making,” said Adrian Johnston, Vice President, Oracle Cloud 
Applications, Asia Pacific.
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Internet Advertising 
Company MicroAd 
Plans to Launch 
a Service Aiding 
Japanese Businesses 
in India's growing 
E-Commerce Market

MicroAd will join forces with Japanese logistics company 
Kintetsu World Express and local concerns to support 
all aspects of online shopping, from creating websites 
and advertising to importing products from Japan and 
distributing them to consumers across India.

The Indian e-commerce market is exploding; as young 
people turn to their smartphones to shop amid a dearth 

of large commercial shopping facilities. The US research 
company eMarketer sees online sales reaching US$55 
billion in 2018, which remarkably is quadruple the 2015 
level.

However, foreign owned companies cannot sell directly to 
consumers online in the South Asian nation.  To circumvent 
this restriction for the new e-commerce support service, 
MicroAd will team up with a local company that will 
purchase the goods from Japanese businesses and then 
sell them on.

The goods will be stored in warehouses operated by a 
Kintetsu World Express local unit and distributed using the 
delivery network of a joint venture between Kintetsu World 
Express and Gati, a leading Indian logistics company.

MicroAd will offer the complete support service as a package, 
starting at 10 million yen (US$87,000). The company hopes 
to sign up 10 clients in the first year, including companies 
that offer cosmetics and baby products, and to grow this 
into a business with sales of 1 billion yen after three years.

Japanese cars are familiar sights in India, but few Japanese 
made sundries are currently available there.

Kaleido and RocketSpace Combine to 
Showcase Logistics Innovation
Kaleido Logistics and RocketSpace, have launched the first 
acceleration programme aimed at logistics start-up ventures. 
Logistics Tech Accelerator is designed to connect the logistical 
challenges of companies with tech and disruptive start-ups 
in a bid to promote industrial innovation in the sector. It also 
combines Kaleido's tech approach to disruptive logistics 
solutions and open innovation ecosystems with the start-ups 
environment knowledge of RocketSpace, which operates a 
start-up campus in San Francisco.

“Logistics Tech Accelerator is part of the open innovation 
ecosystem that Kaleido drives, its main objective being to 
identify and put together the expertise and knowledge of 
various companies, organisations and the best start-ups, 
assuming together the challenge of rethinking logistics,” 
said a statement from Kaleido, a global logistics operator 
specializing in energy, automotive, food and retail and raw 
material transport worldwide which prides itself on offering 

tailored solutions which utilise the latest technological 
solutions.

"A tech approach to all logistics projects is a must and part 
of our core business," said Xoán Martínez, CEO of Kaleido. "To 
accelerate our initiatives, it’s critical to evolve toward an open 
innovation approach where we can pair our global logistics 
knowledge with the industry’s brightest startups to create 
cutting-edge tech solutions."

The four-month programme launched by Kaleido and 
RocketSpace challenges startups to accelerate their projects 
in order to achieve scalable and measurable results. In 
addition, it will provide acceleration, piloting, and plunge in 
the real market, training, relationships and funding rounds. 
Those startups interested in participating can apply or find 
more information: 
http://info.rocketspace.com/logistics-tech-accelerator
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Creating Collaborative Supply Chains
An Interview with Doug Braun, CEO of Kewill 

Supply chain flexibility and agility 
are important characteristics for any 
organisation to ensure they are able 
to satisfy customers’ expectations. 
Providing the seamless flow of 
information from suppliers to customers 
is now a standard requirement. In this 
issue, Mr Doug Braun, Chief Executive 
Officer of Kewill, discusses some of the 
opportunities and challenges in the 
Asia-Pacific Region, and how SMEs and 
MNCs alike can address these to ensure 
they remain agile in today’s competitive 
environment. 

Tell us about yourself and your 
journey to your current role at 
Kewill.

I am from Wisconsin USA, and grew 
up in a household where my parents 
expected us to go to college. So I 
began with that philosophy and spent 
a year going to a liberal arts school. 
Then computers came around and 
enthralled me, forcing me to have a 
difficult discussion with my parents 
about allowing me to go to tech school 
instead of earning a college degree! I 
started with computer programming 
in the medical field and ended up at a 
company that is now called RedPrairie 
working on bespoke logistics 
software. Standard software packages 
for logistics didn’t come in to existence 
until the early 90s. I started my journey 
with RedPrairie, working on material 
handling equipment interfaces. I was 
focused on logistics and concentrated 
in the warehouse arena, and I learned 
to manage projects effectively and 
gained global experience. I moved 
through the company to senior 
management, gained valuable 
exposure in several markets around 

the world, and was instrumental in the 
creation of the Asian business plan. 

I was then given the opportunity 
to move into executive leadership 
and had the opportunity to lead 
the transformation of a struggling 
organization in Stockholm, Sweden 
into a viable operation. After nearly 
four years and a successful exit, 
Francisco Partners invited me to come 
on board with a global supply chain 
company called Kewill. For more 
than 25 years I have “lived” real global 
supply chain software. And that’s 
what excited me about joining Kewill 
– it’s really dynamic and it’s a global 
company. 

Can you give us an overview of 
Kewill, of your business segment 
and how does Kewill support 
value added technology solutions 

for the SME to enable them to 
compete in bigger markets, and 
where TCO is crucial?

Kewill differentiates itself through a 
single platform strategy that has an 
integration layer. It is modular and 
scalable to enable users to activate 
features as required. We call it the Kewill 
MOVE® platform. This integration layer 
allows us to talk to any system on 
virtually any platform, in any preferred 
timeframe. We regularly interact with 
Infor, SAP and packages designed 
for SMEs, such as Quickbooks. We 
allow changes to be managed in our 
integration layer, avoiding system 
changes in other vendor software, 
giving significant cost savings and 
preserving the integrity of upgrades. 
Kewill supply chain solutions also allow 
for integration and flexibility suited to 
multiple industries and businesses, 

For more than 25 
years, I have "lived" 
real global supply chain 
software. And that's 
what excited me about 
joining Kewill - it's 
really dynamic and it's 
a global company.

“
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for SMEs, MNCs, manufacturers, 
retailers, distributors, LSP/3PL/4PL 
companies, freight forwarders, 
customs brokers and carriers alike. We 
offer a comprehensive suite across the 
entire scope of customs compliance, 
freight forwarding, transportation 
and electronic communications (EDI, 
message brokering, etc.). It gives our 
clients the ability to plug in to one 
integration layer to achieve the best 
value from our solutions. Our client 
companies are able to collaborate, 
reduce costs, manage volatility and 
automate processes across their 
entire global supply chain – from 
transportation and warehousing to 
compliance and visibility. If there are 
strategic or compliance requirements 
concerning the location of data, we 
have the ability to deploy installed 
solutions or leverage our Amazon 
partnership to meet the requirements. 
Given the flexibility our suite has to 
offer, our customer has the flexibility 
to use solutions they need today 
and expand to other areas in the 
future.  This approach should be very 
appealing to SMEs that may have 
IT investment and infrastructure 
maintenance constraints.

With TPP, R-CEP and the AEC 
looming, can Kewill’s software 
assist their customers in 

managing the complex rules and 
compliance for regional trade?

Our skilled industry analysts 
monitor market directions and 
many participate on committees 
deciding new rules. This source of 
vital information is the basis of our 
solutions development, ensuring 
leading edge solutions as well as 
being ready for when government or 
regulating bodies declare effective 
implementation dates. We upgrade our 
common integration layer to ensure 
consistency across our platform, 
and ensure modules are updated. 
We have vertically encapsulated this 
functionality across a single platform, 
so regardless of whether you’re 
logging in from Shanghai, Singapore 
or Germany, you have that single user 
interface that allows you to plug the 
customs modules into that interface 
so that users need not learn new 
software. Updates are done as needed 
and integrated into the system. 

Kewill is well known as an 
enabling supply chain software 
leader. What are the technologies 
that are of particular importance 
to the Supply Chain Industry?

Providing software flexibility to 
manage country regulations and client 

strategies is key to supply chain IT. Our 
integration methodology allows us 
to overlay our platforms with other 
systems and integrates information 
security, infrastructure management 
and systems management 
requirements. It also facilitates both 
customer and regulatory changes. 

The Internet of Things (IoT) is discussed 
frequently, and Kewill integrates 
robustly with material handling 

Providing software 
flexibility to manage 

country regulations and 
client strategies is key 
to supply chain IT. Our 

integration methodology 
allows us to overlay our 

platforms with other 
systems and integrates 
information security, 

infrastructure management 
and systems management 

requirements.

Doug Braun
CEO, Kewill 

“
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technology (MHT). However, the 
ability to benefit from IoT varies from 
country to country. In South America, 
MHT is almost never deployed because 
labour is inexpensive. Whilst in Europe, 
where labour costs are higher and 
space is at a premium, IoT integration 
will be deployed at higher levels. 

As for big data, I think it has failed its 
promise. Big data as it is understood 
today is burying people in historical 
company data, and failing to provide 
focus to improve performance. Things 
are changing fast. Will crunching last 
year's data really help address those 
changes? Latest analytical trends 
indicate that big data has caused some 
distraction at the senior executive 
level, where 25 to 33 percent of an 
executive’s time is spent trying to 
figure out how to search data and 
design effective reports! Businesses 
are focused on the now and need to 
adapt to changes in the market and 
customer requirements – and need to 
know how to do that most effectively. 
A best-of-breed warehouse system will 
look at the current orders and optimise 
use of expensive labour, ensuring the 
product reaches the right people, at 
the right place and at the right time. 
Historical data trends can be used for 
more strategic decisions, forecasting 

and planning for warehouse locations 
and capacity. 

Where do you see next technology 
breakthroughs? 

I think there is opportunity for 
increased communication across 
entire supply chains. Mobility is key, 
and decisions will be increasingly 
driven by direct information from 
the consumer. We need to learn to 
capitalise more effectively on big data, 
be able to use it to identify real-time 
consumer demand, enable companies 
to react and position inventory 
where consumers need it, or have the 
flexibility to reposition inventory due 
to changing demands within short 
cycle times. This could ultimately be 
the new norm! Having platforms that 
can integrate across supply chains 
is key. I think Kewill is moving in the 
right direction to support this. IoT 
platforms need to improve, allowing 
companies to increase effectiveness 
and overcome some real retail internet 
issues such as sizing. We hear of 
people ordering dresses of different 
sizes and returning those that do not 
fit. The cost of returns is tremendous. 
A IoT application that allows sizes to 
be scanned – this would transform the 
whole order and supply chain process 

with great benefits to all. Another 
such example is 3D technology that is 
opening up new applications of IoT.

What is Kewill’s strategy for the 
Asia Pacific region?

The APAC region is a strategic pillar 
to Kewill’s business development and 
growth. We are investing heavily in 
this region to support the dynamic 
evolution of different industries. We 
see ourselves as a solid partner for 
our customers with best-of-breed 
technology embedded in our Kewill 
MOVE® solutions. Import and export

transaction processing are growing 
and becoming increasingly complex 
in the APAC region. We see our 
platform as being a key source of 
efficiency and the ability to grow our 
customers’ capabilities. As a result, we 
have invested in our direct operations 
in Singapore, Hong Kong, China and 
Japan. Our strategic partners in the 
region support us to augment our 
capabilities in other countries to 
ensure global presence. Ultimately we 
seek to make customers future-proof, 
and we see that evidenced in our 
customer’s response to our product. 
We aim to build on this and our future 
in the region.

Our partnership with 
Kewill provides us with 
a solution that meets our 
needs today and provides 
us with a product that will 
help lead our growth in the 
future.  We have deployed 

in Hong Kong and are 
currently rolling out in the 

UK and the USA.
Mark Gatenby

CIO, Tigers (HK) Co. Ltd. 

“
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Winners and 
Losers in 
the Supply 
Chain as Oil 
Prices 
Tumble
In any volatile market 
situation, there are going 
to be winners and losers.

The decline in oil prices will have 
broad implications for transportation 
and logistics companies - some 
positive, some negative. Clearly, the 
impact can vary greatly on a company-
to-company basis and the impact of 
the dramatic price fall in the oil sector 
will eventually work its way down the 
supply chain. 

At the recent Logisym Singapore 2016 
Supply Chain conference, the subject 
of the boarder impact of the volatile 

oil prices on our supply chains took 
centre stage with mixed views of what 
it meant and just how we will see 
ourselves through this challenging 
cycle.

What is clear is that suddenly the 
world is awash with oil. When oil 
was trading above US$100 a barrel 
and new technologies made the 
extraction of shale oil possible at a 
relevantly affordable cost, we saw a 
rush of new supply onto an already 
flattening global market. Stockpiles 
grew well beyond daily demand and 
yet producers still pumped greater 
and greater amounts of crude. 

Oversupply and under demand - 
The perfect storm?

It is little wonder that the surge in 
production and weaker than expected 
global demand for crude has sent oil 
reserves soaring and prices tumbling. 
The drop in the oil price over the past 
12 months is by far the biggest shock 
the global economy has seen since 
2008. Whilst in recent weeks we have 
seen headlines that Saudi Arabia and 
Russia will cap productions at February 
levels and a bounce in oil prices back 
up to US$40 per barrel, the volatility 

is likely to continue. Similar episodes 
of oversupply and falling demand in 
the past tell us that consequences are 
likely to be both profound and long 
lasting. Normally, Economists would 
add “positive” to this list, but there 
are more doubts surfacing than ever 
before.

A fact that was underlined by Mr Tony 
Nash, Managing Director of Complete 
Intelligence, a specialist economic 
advisory firm at Logisym. “Global trade 
in 2015 fell by over 14%. It’s therefore 
no surprise that demand for oil is soft 
and with output high, this is not about 
to change anytime soon”.

The scale of the current oil shock 
is difficult to exaggerate. While 

Global trade in 2015 fell by 
over 14%. It's therefore no 
surprise that demand for oil 
is soft and with output high, 
this is not about to change 

anytime soon.

Tony Nash
Managing Director, Complete Intelligence 

“
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financial markets and commentators 
were obsessed by rising geopolitical 
tensions and the latest twists in 
central banks’ policies in the US, 
Europe and Japan, even larger forces 
in oil markets went largely unnoticed. 
A “key concern” of the International 
Monetary Fund was the risk of an oil 
price spike caused by geopolitical 
tensions. Instead, rising production 
and weaker demand growth have left 
suppliers competing to find willing 
customers.

Yet most Economists still agree with 
Christine Lagarde, IMF Managing 
Director, who last month said that “it 
is good news for the global economy”. 
The positive effect on growth should 
arise because oil consumers tend to 
spend more of their gains than oil 
producers cut their consumption. 

What Ms Lagarde failed to mention 
is that trade is down and the trickle 
down to consumers is being offset by 
job losses, lower salaries and markets 
struggling to maintain any form of 
positive growth (when inflation is 
taken into consideration). 

Stephen King, Chief Economist of 
HSBC said that it is likely to be closer to 
the mark when he says that lacklustre 
demand in China, Japan and Europe 
over the summer was the primary 
cause of the collapse in prices so the 
traditional “lower oil prices good: 
higher oil prices bad” story is “no 
longer so obviously true”.

He argues that optimism following an 
oil price fall in economic estimations 
is based on positive supply-side 
developments for the western 
developed world, but “there are plenty 
of situations where falling oil prices are 
merely symptoms of a wider malaise”.

So just who are the winners and 
losers?

Firstly, the winners will be companies 
that spend a significant part of their 
resources on transportation who 
will benefit from lower oil prices by 
making considerable savings in the 
supply chain. Logistics and shipping 
companies will also benefit, because 
they are able to save directly from 
lower fuel prices. The airline industry is 
a winner from the low oil prices with 
around one third of the industry costs 
associated with fuel.

The impact on manufacturing 
businesses is mixed. Sectors that 
rely on imports (for example, the 
manufacture of machinery, transport 
equipment, computer and electronic 
products) could benefit as transport 
costs fall and overseas suppliers pass 
on the savings from lower oil prices. 
However, exporters could experience 
stiffer competition from overseas 
businesses that also become more 
competitive due to lower production 
and transport costs. The question 
being asked in supply chain circles is 
clear – is the rush to near-shoring now 
dead?

The financial services sector also 
benefits from the increased economic 
activity, as it facilitates the reallocation 

of capital and other resources to the 
sectors that want to invest in response 
to rising levels of demand. Although 
the other services sectors will benefit 
through a small increase in demand for 
their products, the rate of output and 
employment growth in these sectors 
will likely be outpaced by growth in 
the winning sectors.

Net importers of oil, such as European 
countries, benefit from lower oil 
prices. Energy imports to the EU cost 
around US$500 billion in 2013 and 
75% accounted for oil. With average 
prices for Brent at around US$109/
barrel in 2013 compared to the 2015 
average of US$54/barrel, the EU is 
experiencing 50% savings. China, the 
world’s second-largest net importer 
of oil, is an obvious winner despite 
the slowdown of the economy. Based 
on 2013 figures, every US$1 drop in 
the oil price saves an annual US$2.1 
billion, according to the Economist. 
While Chinese export prices remain at 
the same level, in the long run low oil 
prices will benefit the economy on the 
whole and enable the government to 
reduce energy subsidies.

Clearly, the losers are the oil and gas 
companies with debt to service. The 
oil service sector will also likely face a 
phase of transition, given the reduced 
amount of capital expenditure 
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invested by oil and gas companies. 
In the United States, there are now 
virtually no wells that are profitable to 
drill. Chevron, Royal Dutch Shell and 
BP have all announced cuts to their 
payrolls to save cash, and they are in 
far better shape than many smaller 
independent oil and gas producers. 
Job losses will impact local economies 
in the short term.

Electric vehicle manufacturers lose. 
While the medium-term trend towards 
the electrification of road transport 
should continue, cheaper fuel for 
motorists is likely to slow down the 
uptake of electric vehicles in the short 
term. The same applies to alternative 
fuels such as biofuel.

So how far do we have to go?

With global trade heading downwards 
and capital drying up, its clear we 
may have a way to go before the 
cycle turns. Adding to that analysts 
at Deutsche Bank said that “history 
shows the potential for geopolitical 
tensions in the Middle East to push 
oil prices higher”, and the possibility 
of instability in the Region could 
interrupt production. Low prices 
themselves could provide a catalyst, 
as cheap oil undermines the outlook 
of Middle East economies.

According to the International Energy 

Agency (IEA), "There may be light at 
the end of what has been a long, dark 
tunnel" for oil”. In its latest monthly 
market update, the global watchdog 
speculates prices may indeed have 
bottomed when international 
benchmark Brent crude fell to US$27 
a barrel early last month. Since then, 
there have been signs of a natural 
attrition on supply and, crucially, a deal 
to freeze production at January levels, 
which could eventually rebalance a 
heavily oversupplied market.

It pointed to outages in Iraq, Nigeria 
and the United Arab Emirates that 
took 350,000 barrels a day off the 

In 2015, Darryl was named as one the “Top 50 influential individuals in Asia’ Supply 
Chain, Manufacturing & Logistics industry” in the prestigious SCM Thought Leader 
publication by SCM World, recognising him as expert in the linkage of business 
strategy and supply chain best practices to human capital management.  

Darryl brings 28 years of executive leadership and consulting experience and is 
regular contributor on thought leadership across numerous industry publications 
and is a frequent speaker at international conferences and events on business 
leadership, strategy & people alignment and talent management. He was 
instrumental in the creation of Logistics Academy and presently holds an advisory 
board appointment with industry group LSCMS. In 2014, he was appointed as 
one of five global experts to IATA’s Global Innovation Award selection board and 
has held senior executive positions within the airline, air cargo and aircraft leasing 
industry.

market in February alone, as was 
reporting by the Financial Times. 
Iranian production post-sanctions 
is also rising more gradually than 
expected, adding 220,000 barrels last 
month compared to claims it would 
boost output by 500,000 immediately.

Overall, global supplies eased 180,000 
barrels last month – and exports from 
high-cost exploration areas such as 
the US and South America could fall 
more sharply than expected this year. 
However, the IEA also noted that 
stockpiles are at record levels and that 
it would take the remainder of this 
year for supply and demand, currently 
out of kilter to the tune of two million 
barrels a day, to reach equilibrium.

In short, prices will be more stable at 
current levels around US$40 a barrel 
and will not plough the depths of 
US$20 or below as some Analysts 
once predicted but neither will they 
rise substantially until next year. While 
the negative impacts of oil arrive 
immediately, the positive effects take 
longer to materialise. Oil might act as 
a depressant for now, but the good 
news is that it will become a stimulant 
later. One thing is clear - It’s going to 
be a long waiting game.
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In an article written by Mr Jovy Jader, a management 
consultant and regional speaker on Supply Chain topics, 
once he wrote and I quote: "The key first step in the firm's 
journey to supply chain success is to determine the scope 
of service to customers. Customers are those who drive the 
firm's revenues. Supply chain leaders know that it is the 
customer that drives how supply chains are established. The 
firm aims for a winning supply chain that delivers efficiently 
and responsively".

The need to offer an excellent service to our customers 
is linked to the optimal management of our supply chain 
in general and to the speedy delivery of our products 
to our numerous respective distributors in particular.  
The importance of the above-stated element cannot be 
over-emphasised. It remains a significant parameter for 
providing a solid contribution to the company’s profitability 
and to the improvement of its cash accrual as well as to the 
establishment and maintenance of its customers’ retention 
and loyalty.

Companies have got to develop ways to manage and speed 
up their ordering process and to ensure a fast and prompt 
receipt of raw and packing materials to be able to produce 
and offer speedy delivery of their inventory (finished 
goods) to their respective customers. Well established and 
leading companies around the world have been working in 
finding ways to substantially reduce the 3 part cycle "order-
to-manufacture-to-deliver" process. By achieving this, 
companies would not only be able to reduce the inventory 
cycle for their products, but most importantly it will enable 

their customers (distributors, wholesalers & retailers) to 
minimise the level of safety stocks kept in their respective 
premises.  

How do companies aim to monitor and achieve such? 

One way is by monitoring and managing their Stock Keeping 
Units' (SKUs) Inventory Velocity (IV).

We define Inventory Velocity as the speed at which 
the inventory is cycled in a given period of time for each 
particular SKU. In simple terms, it is how many times the 
inventory turns over in a certain period of time. Inventory 
Velocity is a way to measure and improve Inventory Turns 
or Inventory Turnover Ratio (ITR). Inventory Turns (IT) or 
Inventory Turnover Ratio (ITR) is calculated as:

Attaining Supply Chain 
Success Through 
Inventory Velocity
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Inventory Turnover is the ratio of the cost of goods sold to its 
average inventory during a specific accounting period (i.e. 
month, quarter, year etc). It refers to a ratio of how many 
times per specific accounting period the company is able 
to replace its inventory kept in its warehouse(s) or in the 
Distribution Centre (DC).

We usually obtain the cost of goods from the company's 
income statement; whilst the average inventory value is 
calculated as the total inventory at the beginning and at the 
end of the specific accounting period divided by 2. Balance 
sheets usually provide the inventory values at the beginning 
and at the end of the said period. 

From the practical point of view, the higher the inventory 
turnover, the better the company's performance will be.
However, a very high inventory turnover ratio on the other 
hand, could potentially incur high stock-out costs (cost of 
being out of stock), as the company may not be able to 
have enough available inventory to supply a surge of any 
potential higher demand. 

The Inventory Velocity will enable the company to assess and 
measure certain parameters in relation to its Sales people 
as well as towards to its Supply Chain optimisation through 
better management and allocation of warehouse space, 
Purchasing & Procurement activities as well as through its 
Distribution network, such as:

The higher the velocity of the company's inventory, the 
greater the sales volume and subsequently the profit or 

return on sales for the company.

Company's distributors should be able to realise 
and understand that the higher the turnover of any 

product(s) delivered to them, the faster and more accurate 
the movement of the inventory through the entire supply 
chain (from the supplier - to the manufacturer - to the 
warehouse - to the distributor - to the market). Thus the 
elimination of keeping excess stock on hand and the 
improvement of their cash flow. 

Owing to the higher inventory turnover, a Just-in-Time 
delivery of SKUs by the company will result to lower 

stock keeping costs for lengthier periods of time as well 
as result to the reduction in warehouse space for the safe 
keeping of inventory.

Owing to the Just-in-Time delivery of SKUs, inventory 
fluctuations that could become increasingly larger 

throughout the entire supply chain could be reduced and 
better monitored, hence the prevention or control of the 
"Bullwhip effect". 

High inventory velocity is a clear indication for the 
company to measure and quantify the effectiveness of 

its operational facility (production site) or the optimisation 
of its warehouse space allocation or the effectiveness and 
productivity of its sales team.  

b.

c.

d.

e.

a.
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Finally, in the process of building, developing and improving 
the Inventory Velocity we must  acknowledge 4 Key Metrics 
that could make or break the Inventory Velocity. These are:

Petros Zenieris, is a Singapore-based trainer; 
ACTA certified. He has over 25 years accumulated 
management experience from Europe, West Africa & 
Asia. He established The Business Criterion in 2010 and 
provides training services in Singapore & S.E. Asia. 

Petros designs his own seminars for Customer Services 
& Supply Chain Management topics and has conducted 
seminars in Singapore, Malaysia, Dubai, Bangkok, 
Shanghai & Brunei.

His articles have been published in The Straits Times 
newspaper and magazines such as “Today’s Manager” 
of Singapore Institute of Management, “Entrepreneur’s 
Digest” of Singapore Association of SMEs & LOG Dubai, 
a Logistics magazine. He lectures for STEi Institute 
and Singapore Institute of Purchasing & Materials 
Management for Diploma & Advanced Diploma courses 
in Logistics & Supply Chain Management.

This is the time interval between receiving the demand 
signal and releasing the order to the supplier.
(it refers to our own internal / external communications - 
procurement dept and supplier -with ways to simplify them)

This is the time interval at the supplier’s end between 
the time of receiving the purchase order and the time of 
shipping the order. It is an external to the company, but 
important matter; (do not assume that your supplier owns the 
inventory or have it readily available for you; he will need time 
to procure, produce or assembly and deliver it to you)

This is the time interval from the supplier shipment time 
until the time you will actually receive the order.
(it involves the Logistics dept with major emphasis on the 
way orders are being placed to ensure optimisation of 
transportation, transit time and fuel costs).

It refers to the unpredictability in customers’ demand and 
the irregularity in the way orders are being placed.
(you could segment your inventory accordingly: For reliable 
and constant demand you could place your SKUs on Kanban 
- pull. For inconsistent demand you could place your SKUs on 
order-as needed basis).

In essence, inventory turns is a guide to demonstrate how 
productive your sales team or your purchasing team or your 
operating unit could be. Focus on how to improve your 
inventory velocity and you will be pleased to observe the 
improvement on your profitability as well as you will be 
delighted to observe your customers' higher retention rate!
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When companies are doing well or are perceived to be doing 
well, the basic signals of problems are often ignored. On the 
opposite end, when companies are performing badly, the 
hunt for the “scape goat” becomes the major objective. It is 
the dysfunctional practices and the fire fighting of chronic 
inefficiencies that can break organisations. Trying to find 
blame and finger pointing people or functions, can indeed 
result in missing the real causes of the problem. 

The old adage “if it ain’t broke don’t fix it” may apply, but 
people may not realise that in fact it is broke and needs 
fixing!

Are dysfunctional organisations created by a ‘silo' 
culture?

Why is it that when some people are given a responsibility 
to lead or manage an organisation, department or function, 
they tend to morph it into different roles? 

In their perimeter of responsibility, however small or large, 
they can either become a strong enabling engine or a major 
blocking point to necessary improvements.  

What is it that makes people take on such positive or 
negative roles in the organisation?  The reason for such 
behaviour could be attributed to a combination of 2 key 
factors. Firstly, to their intrinsic personal characteristics 
and second to the general working environment they 
find themselves in. Personal behaviour can be strongly 

influenced by their work environment. Such behavioural 
manifestations in people, can also have an impact in other 
areas across the organisation. 

It has been long understood that people make organisations 
successful. The buildings, equipment and technology are 
simply enablers in the overall scheme of things. And it is this 
intriguing combination of people and enablers that creates 
company values and successful deliverables. 

But when people morph their functions and work areas 
into perceived “silo”, the Company’s effectiveness and 
deliverables tend to decline, leading to weaker overall 
Company performance. 

Is about strong individual characters vs. effective 
leadership?

The emergence of “silo” work groups that create bottlenecks 
to efficiency and threaten company cohesion, can be seen in 
both small and large companies. In the large organisations 
they are lost in the structure and often can go undetected 
for a long time. Whilst in smaller companies they are more 
visible as they cause an immediate impact. 

A trait of “silo” groups, is that they are usually influenced by 
strong characters. They tend to have a dominating influence 
over other colleagues. This in turn results in a closed and 
somewhat isolated behaviour from which we can identify 
silo organisations.

Moving the 
Power and 
Influence in 
Organisations
From the “Silo” Organisation to a Supply 
Chain Drivers Organisation
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But what is interesting, is that whilst 
these “silo” functions are identified 
and known to many, often little or no 
action is taken to rectify the problem. 
Why is this so?

There could several reasons for this. 
Strong characters, are seen as an 
authority in their subject to influence 
tough decisions. Maybe their long 
service gives them some special 
recognition. Or merely they are 
considered special for other reasons. 

Whatever the reasons for the 
emergence or existence of silo 
groups, they can be detrimental and 
disruptive to company performance. 
An unchecked situation will also 
seriously impact the development of 
competent human capital as well as 
the retention of good talent. 

The question that beacons is why are 
such disruptive influences allowed to 
prevail?  Do company management 
not realise that to leave such 
matters unattended, could lead to 
other consequential organisational 
problem? 

Is “silo” behavioural characteristics 
a signal of de-motivated people?

I do not intend to go into the 
human psychology of people. But 
professional managers and leaders 
need to understand how to identify 
and swiftly address such behavourial 
characteristics.

The first signs of silo groups, is an 
evident emphasis and manifestation 
of self-achievements and self-
recognitions. The second sign is 
about their independence and self-
sufficiency. It is like they dismiss the 
whole organisation they are hosted 
in. And promote their group as a key 
function of the company. If allowed to 
develop unchecked, it would require 
drastic measures to rectify them. 

However silo groups could be 
efficient and productive within their 
competency perimeter. But they 
undoubtedly absorb more resources 
than necessary. Often they also create 
overlaps and duplications with other 
functions and officially structured 
groups. 

But why do silo groups emerge and 
how can one harness the group’s 
strong qualities without destroying 
the value they are able to create? 

Silo groups are another form of a 
vertical organisation that become 
separated from the main core of 
activity. They contribute to the 
company’s goals but often in a 
detached and uncoordinated manner. 
The great danger in the evolution of 
silo groups, is that if not checked, can 
promote other groups to behave like 
silos, resulting in major dysfunctional 
fragmentation of the whole 
organisation. 

It will not surprise our readers to know 
that more than 50% of organisations 
find themselves in such conditions. 
This is when we could see companies 
break-up or carve-out parts of the 

business. It is a loss of control over 
certain functions. As it would require a 
huge effort to correct and re-align the 
probelm, a crave-out is often an easy 
option to solve the problem.

Traditional Organisational 
Structures vs Business Environment 

Traditional vertical organisation 
structures, has been the methodology 
adopted over the last 100 years. 
Whether it be a system copied 
from military concepts or from the 
industrial revolution, it is easy to draw 
and position people in boxes. It is 
also easier to explain and justify the 
organisation structure. 

But this rigid structural approach has 
for some time now been challenged 
with alternatives. In the 80’ and ‘90s 
we saw the emergence of matrix 
organisations. These were adopted 
across multinational organisations 
with some degree of success. We 
then saw the emergence of hybrid 
organisation structures. These have 
also yielded some value as they were 
more flexible and functionally focused. 
But there is still a need to find a 21st 
century methodology.

At the turn of the century with the rapid 
deployment of the Internet, we saw 
technology create major disruptions 
to organisational structures, again 
challenging the traditional and hybrid 
methodologies. We know that people 
in real organisations are not static and 
the rigid organisation chart is only a 
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picture at a point in time, fraught with 
a postponement of problems. 

The challenge is how to keep people 
playing in the desired formation and 
deliver what the business requires?

Organisational Empowerment 
Through a Supply Chain Driven 
Focus

The demand on people to contribute 
in today’s organisations, is higher 
than ever before. With technology as 
a major enabler, the pre-requisites for 
any jobholder, is to be fast, agile, cross-
functional and lean. In other words 
“do-more-with-less”.  

By these givens, it is clear that no 
jobholder can work within a single 
dimension. They will need to overlap 
into work territory that may belong to 
another jobholder. In the traditional 
organisation structure, this would 
have been seen as an encroachment 
or interference into other departments 
and functions. But in today’s context 
this is becoming the norm and 
organisations need to deal with this. 
Organisations today have to transform 
themselves from the vertical rigid 
structures into the horizontal linked 
chains of activities that create and 
harnesses the organisation’s values 
& deliverables. The concept is an 

Adaptive Organisation. One way to 
achieve this, is through a Supply Chain 
driven methodology. Where functional 
capabilities, skills, competences, 
resources and business leadership 
are all connected. An effective 
management system that can deliver 
optimal performance.

How is this possible and why should 
anyone want to change? The question 
is no longer of a “want-to-change” but 
a “need-to-change”.

For the experienced manager, faced 
with the challenges of rapid technology 
changes, higher expectations of skilled 
workforce, very competitive market 
environment and greater financial 
performance demands, the need-
to-change is obvious. With the new 
business realities, it is very clear that 
managing people alone is no longer 
the most effective way to manage the 
business.  

An Adaptive Supply Chain 
Management methodology, focuses 
on the leadership to managing 
processes, capabilities and 
deliverables. This does not mean that 
people are not important. On the 
contrary, people are fundamental 
contributors to the capabilities of the 
company to deliver high performance 
results. But the key is on how they are 
deployed and motivated. This is more 
important than boxing them into 
static hierarchal charts.

The Transformational Management 
Process 

For a CEO or Business Entrepreneur, 
the need-for-change is a very likely 
and necessary step for their business 
development and sustainability. 
However starting a journey 
of transformation within their 
organisation can be hugely daunting. 

Founder of ESP Consult, Joe Lombardo, 
has co-authored & published a 6 Part 
Series to illustrate how an integrated 
Adaptive Supply Chain Model works. 
This introduction to a transformational 
journey, illustrates that it is not as 
complicate or as expensive as it may 
seem. But the rewards and benefits 
will be significant.

ESP Consult has used this model to 
facilitate and successfully implement 
Adaptive Supply Chain driven 
organisations. For those involved it has 
been an enlightening and motivating 
experience.

For more information about the about 
the article and publications to improve 
your supply chain refer to
joe.lombardo@espconsult.biz 
 

Joe Lombardo has more than 30 years 
experience in developing & managing 
supply chain logistics solutions & driving 
business operations, in multinational 
environments & operating in 12 
Countries. Qualified as a Management 
Accountant, Joe developed & diversified 
his career in the fast moving world of 
semiconductor electronic components, 
where he managed various roles whilst 
with STMicroelectronics – in the Finance 
& Administration functions (including 
Treasury & Legal), Human Resources, 
Customer Service, Logistics & Warehousing, 
Site & Infrastructure Management, Trade 
& Customs Compliance and Free Trade 
Agreements deployment. 

He is the founder of ESP Consult, which 
is focused on enabling sustainable 
performance in the supply chain 
logistics, Trade Compliance & Free Trade 
Agreements for organisations that are 
growing & need to evolve their capabilities 
to reach their Strategic goals.
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Logistics and M&A in the Spotlight
Last year turned out to be an intense 
12 months in the area of business 
mergers and acquisitions, which hit 
a new high of US$4.3 trillion in deals 
struck. Specifically in the logistics 
industry, several so-called mega deals 
led to a near year-on-year doubling 
of M&A value to US$173 billion, 
according to data from PwC. 

Prominent among the 2015 deals: 
FedEx’s US$4.8 billion grab for TNT; 
XPO Logistics’ acquisitions of Norbert 
Dentressangle (US$3.5 billion) and 
Con-Way (US$3 billion); Japan Post’s 
US$5.1 billion purchase of Australia’s 
Toll Group; and Kintetsu World Express 
buying Singapore’s APL Logistics 
for US$1.2 billion from shipping line 
owner NOL, which was itself bought 
out a few months later by France’s 
CMA CGM in a US$2.4 billion deal. 

At the recent LogiSYM conference in 
Singapore, and with reference to this 
highly active backdrop, I explored 
the logistics M&A landscape and the 

mechanics of deal making together 
with an expert panel comprising: 
Wayne Hunt, Director, Asia Pacific 
Executive Insights and formerly CEO 
and President of Toll Global Logistics; 
Darryl Judd - Chief Operating Officer 
and Managing Director Asia, Logistics 
Executive Group; Tony Nash, Chief 
Economist and Managing Partner, 
Complete Intelligence; Paul Black,  
Managing Director, Paul Black 
Advisory.  

Q: Why this heightened level of M&A 
activity in the logistics industry?

As well as existing 3PLs looking to 
increasing scale and searching for 
growth by getting into emerging 
markets and expanding the served 
base of industry sectors, the extent of 
margin compression in the industry 
– the value of world trade declined 
by 14 percent in 2015 – is pushing 
consolidation. Interest rates are still 
low by historical standards and private 
equity firms are increasingly being 

drawn to the sector, especially when 
they see some of the high valuations 
applied to logistics companies.   

Q:  Is the M&A trend set to carry on in 
2016 and beyond?

M&A deals are going to continue over 
the next few years. Driven by necessity 
as margins continue to fall, there is 
still room for consolidation in the 
industry and at least three or four of 
the top 50 companies are engaged in 
discussions right now.  Money coming 
out of Asia, especially China, to buy 
developed market assets is likely to be 
a rising phenomenon. And as well as 
more small and mid-sized M&As, the 
last mile fulfilment and the logistics 
technology and software sectors will 
see increasing deal activity. 

In addition, against a backdrop of 
disruption and transformation in 
other industries, don’t be surprised to 
see some ambitious, game changing 
moves involving new entrants with 
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As General Manager, Southeast Asia, ARC 
Advisory Group, Bob Gill is responsible for 
the market research and consulting firm’s 
regional operations. In the logistics and 
supply chain area, ARC conducts research 
on topics such as third-party logistics, 
supply chain planning, transportation 
management systems, and global trade 
management. It is also behind the popular 
Logistics Viewpoints website.

deep pockets. Amazon’s recently 
announced (March 9) investment in 
Air Transport Services Group (ATSG) so 
that it can run its own cargo delivery 
operation flying 20 used Boeing 767 
freighters could be a harbinger of 
what lies ahead.  

Q: Can you give some advice 
on evaluating potential M&A 
candidates?

It has to be driven by strategy. Are you 
looking for market extension, customer 
acquisition, to take out competition, 
access to skills or intellectual property? 
Define what size of company you need 
to make a difference and search for 
targets that meet the criteria. In the 
screening process, identify companies 
that can offer realistic growth in terms 
of delivering free cashflow if not 
immediately then at least at some 
point in the future. 

Is the candidate a cultural fit? It may 
look great in terms of having all the 
right trade lanes, warehouses and  
transportation assets, for example, 
but if the culture is not compatible 
with yours it is going to be very 

difficult to make it work.  And because 
mergers and acquisitions can often 
get complex and emotional, at every 
step of the deal process it’s important 
to remind yourself why you are doing 
this, what is the desired outcome, and 
what should look this look like in a few 
years’ time?  There are examples in the 
logistics industry of certain companies 
being “deal junkies”, expending 
energy on making deals rather than 
on analyzing whether they make 
strategic sense. 

Q: With post-deal integration a 
notorious stumbling block to M&A 
success, how to smooth the critical 
integration process?

Especially for an acquiree, it is 
inevitable that the initial reaction will 
center around uncertainty –  what 
is going to happen to my company 
and how will I be affected?  So you 
need put out information, preferably 
at a personal level, about why the 
business is being sold, explaining any 
new terms and conditions resulting 
from the deal, and if there are going 
to be retrenchments, these need to be 
spoken about sooner rather than later. 

If you are the acquirer, it’s worth 
remembering that there is likely 
to be a lot of smart people as well 
as systems and processes in the 
company that you’re buying, so look 
to get the best out of both businesses. 
This will also help in the integration 
process as people appreciate the 
efforts of combining the strengths of 
two companies. People often forget 
there’s also nervousness on this side of 
the deal – you’ve just spent millions or 
even billions of dollars and you need 
to show success.   

Often when it does happen, 
breakdown in execution occurs in the 
second to fourth tiers of management 
with individuals who were probably 
not involved in the visionary deal 
making and may have not fully bought 
into the idea. So it’s really critical to 
get these people on board because 
otherwise they will not communicate 
appropriately with their reports (don’t 
assume HR is going to do this job) 
and the integration will be affected. 
If they still do not come on board and 
whether it’s the acquirer or acquiree, 
it is better to let them exit at an early 
stage.
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April

RETAIL TECHNOLOGY SHOW ASIA 2016
April 20th - 21st, 2016
Singapore
www.terrapinn.com/exhibition/retail-world-asia/

May

HOME DELIVERY WORLD EUROPE
May 4th - 5th, 2016
London, UK
www.terrapinn.com/conference/home-
delivery-world-europe/index.stm

3RD MENA PHARMACEUTICAL COLD 
CHAIN FORUM
May 24th - 25th, 2016
Dubai, UAE
www.menacoldchain.com 

TRANSPORT INTELLIGENCE LONDON 
THE FUTURE OF LOGISTICS AND 
EMERGING MARKETS
May 10th - 11th, 2016
London, UK
www.ticonferences.com/london/2016/

10TH ANNUAL HI-TECH & ELECTRONICS 
SUPPLY CHAIN SUMMIT
May 25th - 26th, 2016
Novotel Amsterdam Schiphol Airport
events.eft.com/hitech/

DYNAMIC DISTRIBUTION DISRUPTION 2016
July 13th - 14th, 2016
New York, USA
events.eft.com/d3/

14TH ASEAN PORTS & SHIPPING 
CONFERENCE
July 14th - 15th, 2016
Bangkok, Thailand
www.transportevents.com

July

September

ME TRANSLOG 2016
September 5th - 7th, 2016
Muscat, Sultanate of Oman
www.metranslog.com/

October

CILF CHINA INTERNATIONAL 
LOGISTICS FAIR
October 12th - 14th, 2016
Shenzhen, China

LOGISYM MALAYSIA 2016
October 12th - 13th, 2016
Kuala Lumpur, Malaysia
www.logisym.com/events/logisym-
malaysia-2016/

November

LOGISYM DUBAI 2016
November 22nd - 23rd, 2016
Dubai, UAE
www.logisym.com/events/logisym-dubai-2016/

16TH INTERMODAL AFRICA
November 17th - 18th, 2016
Mombasa, Kenya
www.transportevents.com

CEO BREAKFAST SERIES
April 28th, 2016
Hong Kong
www.logisym.com/events/ceo-breakfast-series/

CEO BREAKFAST SERIES
September 22nd, 2016
Hong Kong
www.logisym.com/events/ceo-breakfast-series/

CEO BREAKFAST SERIES
October 20th, 2016
Shanghai, China
www.logisym.com/events/ceo-breakfast-series/

TRANS4 QATAR TRANSPORTATION 
AND LOGISTICS EXHIBITION
May 24th - 26th, 2016
Doha, Qatar
www.trans4qatar.com

PROCURECON ASIA 2016
May 31st - June 2nd, 2016
Singapore
procureconasia.wbresearch.com

AVIATION FESTIVAL AFRICA 2016
June 28th - 29th, 2016
Johannesburg, South Africa
www.terrapinn.com/exhibition/
aviation-festival-africa/index.stm

THE 14TH ANNUAL NORTH AMERICAN 
3PL SUMMIT & CHIEF SUPPLY CHAIN 
OFFICER FORUM
June 20th - 22nd, 2016
Chicago, USA
events.eft.com/3pl/

June

AIR CARGO SUMMIT
June 12th - 15th, 2016
Shanghai, China
www.aircargosummit.com/

MULTIMODAL 2016
May 10th - 12th, 2016
Birmingham, UK
www.multimodal.org.uk
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