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The evolution of supply chain management is taking 
a whole new dimension. The demand on supply 
chain performance to deliver lean, agile, clean, 
flexible & sustainable supply chains lays a tall order 
on any strategic plan to transform their supply chain. 
The digital business environment with e-commerce, 
e-marketing & derivative of e-business, is certainly 
challenging many Enterprises. They need to transform 
the way they are organised, the way they drive their 
businesses and the way they mange their policies, 
procedures and stakeholder relationships. It would 
therefore be normal to associate MNCs with a greater 
capacity of innovative “think-tank” teams to lead and 
drive supply chain led transformation programs.

This may be true for the top 5% of the advanced 
thinking MNCs. But it will surprise many to hear that 
MNCs in general struggle to achieve the degree of 
supply chain innovation. There are many reasons 
for this, not least the lack of coherent leadership 
and motivation to drive such programs across the 
whole organisation. It is very hard for a large MNC to 
suddenly become Agile, Lean, Flexible & Adaptable – 
they many make many efforts in the right direction 
but do have the stamina to complete the journey.  

Here is where SMEs can achieve major breakthroughs 
in supply chain management. They can leap-frog the 
MNCs in many areas. Being small, they can be agile, 
lean & flexible without any great strain. There are 
many SME who have already embraced the digital 
world and where e-commerce has already delivered 
positive trading success.  Many are also deploying ERP 
systems to enable them to integrate their business 
processes. This has brought savings & efficiencies to 
the SME.

I am very encouraged to see that in Singapore, IE 
Singapore, EDB & SBF are all engaging SMEs   in new 
& innovative programs. Small SME stand to again a lot 
from the various Free-Trade Agreements available to 
them in Asean as well as across the region including 
China, India & Korea.

In this edition we are pleased to bring you several 
interesting articles in the Special Features Section. The 
latest updates on the TPP {Trans-Pacific Partnership } 
by Dr Deborah ELMS, is a must read article. We can 
expect many trade agreement to follow the TPP 
initiative in the coming years that will impact the Asia 
Pacific Region.

 We hope that you will continue to find new as well 
as relevant information to guide you through similar 
challenges in your own working environment. 

We thank all our readers for the great feedback and 
contributions we have received. And we welcome 
your ideas and inputs. If you feel that you have 
something to share, do not hesitate to put pen to 
paper and send us your contribution. 

Joe Lombardo
International Editor,
LogiSYM Magazine

Please forward your comments and editorial enquires 
to info@lscms.com

SMEs deploying Supply 
Chain Management?

from the editor
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A World of Information at 
Your Fingertips

Global Freight Forwarding 2015 
Ti’s unique analysis and market overview of the global freight forwarding 

sector containing bespoke global market sizing and forecast data, company 

pro�les for the Top 20 market players, with additional SWOT analysis for the 

Top 10, as well as global trade �ow and trade lane information. 

July 2015 
Report code: TIGFF1507 

Global CPG Logistics 2015 
Insight into the consumer packaged goods market, with analysis of the 
main CPG businesses and their supply chains, as well as the logistics 
providers they do business with. In addition, Ti has sized the CPG 
market and, based on bespoke research, is sharing its estimate of 
logistics costs across developing and emerging markets. 

June 2015 
Report code: GCPGL1506 

Philippines Transport & Logistics 2015 
Philippines country pro�le providing a comprehensive 
overview of its logistics market, including PESTLE analysis of 
the country, insight into its infrastructure as well as market 
size and forecasts speci�c to the country 

May 2015  
Report code: TIPTL1505 

Drive the performance of your business with global and regional reports, surveys and world-
class market intelligence. Logistics Executive Group with Transport Intelligence ensures 
you have unrivalled access to the latest business data, updated regularly and available to 

download with just a few clicks.

Specialist logistics sector reports including FMCG, Retail, Automotive, Healthcare, Chemical, 

data and market analysis.

www.logisticsexecutive.com/knowledge-centre

Global Freight Forwarding 2015 Global CPG Logistics 2015 Phillipines T&L Logistics 2015

Global Contract Logistics 2015 
Industry-leading research into development and innovation 
within the global contract logistics market. Providing 
unique analysis of global, regional and country level 
contract logistics market sizes as well as detailed pro�les of 
some of the leading logistics providers. 

April 2015 
Report code: TIGCL1505 

Latin America Transport and 
Logistics 2015 
A detailed insight into the region of extremes, including 
overviews of its logistics and transportation markets, and 
infrastructure. As well as analysis and comparison of domestic 
and international logistics service providers, logistics market 
sizes and reviews of some of the key industries in the region. 

March 2015 
Report code: TILATL1503 

Indonesia Transport & Logistics 
2015 - A New Dawn? 
Indonesia country pro�le providing a comprehensive overview of 
the Indonesian logistics market, includingPESTLE analysis of the 
country, insight into itsinfrastructure as well as market size and 
forecasts speci�c to the country. 

Global Contract Logistics 2015 Latin America T&L 2015 Indonesia T&L Logistics 2015

Global Automotive Logistics 2014 

A detailed overview of the market for logistics 
services in the Global Automotive sector. 
September 2014 

Report Code: TIGAL1409 
Global Healthcare Logistics 2014 
A comprehensive analysis and in-depth examination of the global healthcare 
logistics markets. 

Report Code: TIGHL1404 

Middle East and North Africa Transport and 
Logistics 2014 
A comprehensive analysis and in-depth examination of the Middle East and 
North Africa logistics markets and pro�les of the leading players 

March 2014 
Report Code: TIMENATL1403 

Global Automotive Logistics 2014 Global Healthcare Logistics 2014 Middle East and North Africa 
Transport & Logistics 2014
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It has been a busy October for most of us. Most of 
the team members were in Kuala Lumpur, Malaysia 
for the 4th Annual GLCS-Logisym conference.

Overall, the event was a success and this year we 
saw tremendous growth in the number of attendees 
with more than 185 registrants. This  amounted to 
an increase of over four times the size of our 2014 
event. This growth augers well for the Logistics & 
Supply Chain community as a whole but specifically 
for Malaysia, as more and more Logisticians and the 
companies they work for see Malaysia as an important 
node and link in the global Supply Chain community.

A range of topics were covered over the 2 days and 
perhaps one of the most timely presentations was 
given by the inimitable, Dr. Deborah Elms of the Asian 
Trade Centre on the Trans Pacific Partnership (TPP) 
that was signed just days before LogiSYM Malaysia.

A range of other topics were also presented and 
discussed at high level panels. Drone technology 
and developments in 3D printing were forefront on 
the sessions around technology. More fundamental 
and essential issues like security and EHS were well 
presented.   Of course everyone was interested to 
speculate about how the range of M&A’s that have 
been taking place recently will impact the Supply 
Chain landscape. There were also a few concerns 
amongst the attendees that we are barely starting 
to see any year-end peak season capacity issues. 
Perhaps this is a sign of things to come in 2016?

As we are fast approaching the end of the year, it 
is now budget time and I was just reminded (by 
someone from HR no less) about what Jack Welch 
wrote in his book Winning – “the budgeting process 

is the most ineffective practice in management. It 
sucks the energy, time, fun and big dreams out of an 
organization…In fact when companies win, in most 
cases it is despite their budgets, not because of them.”

I could not agree more but then today, we see 
more and more “brilliant nobody’s” with grad school 
degrees who only have activities like the budgeting 
process and MBO’s (management-by-objective) to 
cling to due to their lack of understanding of how a 
business actually works.

Oh well! Let’s enjoy the ride, look forward to the festive 
and holiday season ahead and as always, please keep 
those comments and feedback coming.

Raymon Krishnan
President, 
The Logistics & Supply Chain Management Society

Please forward your comments and editorial enquires 
to info@lscms.com

Brilliant Nobody’s
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ABC launches 
Singapore
AirBridgeCargo has launched a twice-
weekly service to Singapore with a 
Boeing 747-8 Freighter.

“The ABC team is pleased to start 
connecting customers in Europe, the 
USA and Singapore with dedicated 
freighter services to Changi Airport,” 
said Robert van de Weg, senior vice 
president of sales and marketing at 
AirBridgeCargo. “With the addition of 
this route, ABC is continuing its strategy 
to provide customers with better access 
to point-to-point deliveries within its 
global route network, while providing 
them with on-time and high quality 
service levels.”

He added that Singapore would now 
have direct connections via ABC’s 
Moscow hub to European gateways 
such as Amsterdam, Frankfurt and Milan 
without trucking. Singapore is ABC’s 
ninth destination in Asia, and the airline 
now provides more than 500 weekly 
delivery solutions from the region, 
according to ABC. The flight, which 
continues on to Hong Kong before 
returning to Moscow Sheremetyevo, 
will operate every Thursday and Sunday.

James Fong, assistant vice president 
for cargo and logistics development at 
Changi Airport Group, said that ABC’s 
new service is a “significant milestone” 
for the airport because it opens up new 
opportunities between Singapore and 
Russia.

“Logistics players, who were previously 
limited by capacity constraints between 
Singapore and Russia, now have a 
direct option to transport large freight 
shipments as well as general cargoes 
between the two countries,” said Fong. 
“The enhanced air connectivity will 
foster further trade between both 
countries which is already growing 
steadily.”

About 1,034 tonnes of air freight were 
handled between Singapore and Russia 
at Changi Airport in the first half of 2015.

JAL and LOT 
announce 
new cargo 
partnership
LOT Cargo and JAL Cargo have signed a 
new co-operation agreement covering 
the Polish airline’s Japan-Poland 
operation.

The general sales agreement starts in 
January and will see JAL Cargo selling 
cargo space on LOT’s Dreamliners 
operating between Warsaw and Tokyo.

LOT’s service on the route flies three 
times a week with as much as 65 cubic 
metres of cargo space and 15 tons of 
payload available on each flight.

JAL Cargo will also handle the cargo 
carried on LOT’s planes once it reaches 
Tokyo’s Narita airport.

LOT cargo director Mariusz Kuczek said: 
“According to today’s figures, Japan’s 
export to Poland equals €1.1bn, while 
imports exceed €1.5bn per year.

“It is a huge potential that we are dealing 
with. By commencing cooperation with 
JAL Cargo, we intend to provide our 
customers with the highest standard of 
air cargo services. We do expect that the 
supply chains of our numerous logistics 
partners will be optimised as well.”

JAL executive officer cargo and mail 
Tsuyoshi Yamamura added: “As JAL does 
not have its own network from Japan to 
Poland nor central and eastern Europe, 
it is also our pleasure that we can offer 
LOT’s high quality non-stop service 
from Narita to Warsaw, along with LOT’s 
massive network to central and eastern 
Europe.”

The two airlines said they hoped to 
expand the agreement and offer cargo 
space on other routes they serve.
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Air freight 
volumes flat 
after recent 
declines
The International Air Transport 
Association (IATA) released data for 
global air freight markets showing that 
in August freight markets stabilised after 
two months of decline.

Measured in Freight Tonne Kilometers, 
air cargo volumes rose 0.2% compared 
to the same month a year ago. This 
is a modest improvement on July 
performance when freight demand 
contracted by 0.6% year-over-year, with 
the results showing wide variations 
between regions.

The most significant negative impact 
on the global performance was by Asia-
Pacific based airlines (-1.0%); and those 
in North America (-3.3%) and Latin 
America (-7.3%). All regions reported 
capacity expansions ahead of growth in 
demand. Middle East reported the most 
significant growth (10.4%) followed by 
African (2.3%) and European airlines 
(0.7%).

“After declines in June and July, signs of 
a stabilization in air cargo are welcome. 
But all is not well. Total volumes are 
down 2% compared to the end of 
2014. And some of the key reasons for 
the earlier weakness – for example, 
downgraded growth expectations in 
emerging Asia, and the rebalancing of 
the Chinese economy toward domestic 
consumption – are still there. Even 
though world trade volumes have 
slightly picked up, the industry will have 
to work hard to match the strong finish 
to 2014,” said Tony Tyler, IATA’s director 
general and CEO.

Middle Eastern carriers saw the 
strongest growth with demand 
expanding by 10.4%, and capacity rising 
14.3%. Although some economies in 
the region have suffered a slowdown 
in non-oil growth, overall expansion 
remains robust enough to sustain solid 
growth in air freight.

Asia-Pacific carriers saw a fall in FTKs of 
1.0% in August compared to August 
2014, and capacity expanded 4.9%. The 
contraction was less severe than in July 
(-2.0%), although with the continued 
drop in export orders for Chinese 
manufacturing, it is hard to say if the 
decline has bottomed out.

European carriers reported a rise in 
demand in August of 0.7% compared 
to a year ago and capacity rose 3.9%. 
Recent improvements in manufacturing 
business activity seem to be finally 
feeding through to support air freight 
demand.

North American airlines experienced 
a decline of 3.3% year-on-year and 
capacity grew 4.4%. Airlines in the 
region have experienced a significant 
fall in FTK volumes since the end of 
congestion at West Coast ports. More 
fundamentally any improvement in 
economic performance does not 
appear to be driving stronger air freight 
demand.

Latin American airlines reported a 
decline in demand of 7.3% year-on-year, 
and capacity expanded 0.8%. The large 
fall reflects the continued economic 
struggles of Brazil and Argentina, while 
regional trade activity has not created 
stronger air freight demand.

African carriers experienced growth 
in demand of 2.3%, and capacity rose 
by 10.6%. Nigeria and South Africa, 
the largest economies in the region, 
have underperformed. Regional trade, 
however, has held up, and generated 
increases in air freight volumes.
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OOCL joins 
other carriers 
in September 
GRI
Orient Overseas Container Line, or 
OOCL, has joined the ranks of carriers 
this month announcing general rate 
increases for goods moving from Asia 
to Europe, despite the persistently weak 
market on those lanes that has undercut 
monthly GRIs for most of 2015.

Effective end September, the Hong 
Kong-based carrier has announced 
freight rates for westbound traffic 
from the Far East to North Europe, the 
Mediterranean and the Black Sea will be 
increased $550 per 20-foot-equivalent 
unit.

The news comes in the wake of GRIs 
from five other carriers on the Asia-
Europe lane that took effect at the start 
of the month. Maersk and Evergreen 
lines have increased rates on the lane 
$1,000 per TEU each; United Arab 
Shipping Co., $950 per TEU; CMA CGM, 
$950 per TEU, and Mitsui O.S.K. Lines, 
$500 per TEU.

CMA CGM has since announced a Sept. 

20 GRI of $500 per TEU encompassing 
all cargo originating in Asia and heading 
to North Europe.

The increases come during a weak 
moment for the market.

G6 Alliance carriers said earlier this 
month they will cancel four Asia-Europe 
sailings. The 2M Alliance of Maersk 
Line and Mediterranean Shipping Co. 
dropped one of their joint services on 
the route in July. The Ocean Three and 
CKYHE alliances also cancelled Asia-
Europe sailings that month too.

Asia-Europe rates have been at rock 
bottom this year. According to the 
Shanghai Containerized Index, Asia-
Europe spot rates fell as low as $205 
per TEU in mid-June, well below 
the $1,000-per-TEU level generally 
considered break-even for most carriers.

The September GRI is the 10th that 
Asia-Europe carriers announced this 
year. Overcapacity, though, has made 
the previous ones short-lived. The two 
most recent ones, in July and August, 
achieved some initial success but 
collapsed as carriers reduced rates to 
attract and keep cargo.

Data from industry analyst Alphaliner 
shows demand on the Asia-North 
Europe trade declined 3.5 percent 
during the first half of the year, while 

capacity increased 3.4 percent, an 
imbalance that will make it difficult to 
achieve any meaningful rate increases.

“Any success would likely be short-
lived as demand would is expected to 
fall sharply in October, when China’s 
week-long National Day ‘Golden Week’ 
holidays will mark the end of the 
summer peak season,” Alphaliner said.

“While the withdrawal of the 2M service 
in September could remove up to 3.5 
percent of the total weekly capacity 
from the Far East to Europe trade, this 
will still not lift overall vessel utilization 
sufficiently to support freight rate 
increases,” Alphaliner said.

Prospects for the latest September 
GRIs are doubtful, Alphaliner said. 
Recognizing this, shippers have begun 
withholding bookings immediately 
after a GRI, betting they’ll be able to 
obtain lower rates later, according to 
Alphaliner.

The weak Asia-Europe market has hit 
carriers hard. Maersk Line last week 
posted its first year-over-decline in 
quarterly profit since 2012. Maersk 
Group CEO Nils Andersen admitted the 
carrier had overestimated Asia-Europe 
demand, and said the carrier would 
respond by adjusting its capacity while 
defending its market share.
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U-Freight 
claims first 
with weekly 
direct LCL 
service from 
Shenzhen to 
Oakland
The U-Freight Group’s (UFL) oceanfreight 
arm - U-Ocean – continues to enhance 
the range of scheduled oceanfreight 
consolidation services it offers in a 
number of important trade lanes.

The company says that it is the 
only forwarder in Shenzhen that 
offers a guaranteed regular weekly 
consolidation service between 
Shenzhen and Oakland, which also 
accepts cargoes from the Guangzhou 
and the Pearl River Delta areas and has 
an 18-day transit time. The company 
also offers twice-weekly oceanfreight 
consolidation services in both directions 
between Hong Kong and Shanghai, 
each with a transit time of three days.

U-Ocean also has several other regular 
oceanfreight consolidation services in 
the intra-Asian and transpacific trades.
Simon Wong, the company’s chief 
executive officer, says that UFL will look at 
more destinations for new consolidation 
services as it appreciates that its clients 
are looking for the company to develop 
imaginative and intelligent routings to 
reach their customers in the shortest 

possible lead times.

Consignments shipped on the U-Ocean 
consolidation services have full track and 
trace visibility from origin to destination 
via the U-Freight Group’s website.

Furthermore, U-Ocean stresses that 
as it is in control of the consolidation 
services, there is much less chance of 
damage to cargo compared to the third 
party consolidation services available 
on the general market.

Hapag-Lloyd 
benefits 
from CSAV 
acquisition in 
H1 2015
Hapag-Lloyd has announced its 
financial results for the first half of 
2015. It reported revenue of €4.67bn, 
an increase of 45.27% year-on-year. 
The company also recorded EBITDA 
€493.3m for H1, an increase of 634.08%. 
Accordingly Hapag-Lloyd’s margin 
stood at 10.57%.

In the first half of 2015, Hapag-Lloyd 
increased transport volumes and 
revenue as well as earnings. This 
growth was driven by the merger with 
Compañía Sud Americana de Vapores 
(CSAV).

Hapag-Lloyd stated that its transport 
volume increased to around 3.7m TEUs 
in the first six months of 2015, up by 

29.4% compared to the same period in 
2014 and mainly due to the merger with 
CSAV. The average freight rate in the 
first half of 2015 came in at $1,296/ TEU, 
which actually represented a 9% fall 
year-on-year. The company attributed 
the increase in EBITDA to initial 
synergies from the CSAV merger and 
additional cost savings from its OCTAVE 
cost programme. OCTAVE includes 
improvement initiatives in several areas 
such as procurement and further fleet 
modernisation.

In the first six months of 2015 transport 
expenses rose significantly less than 
the transport volume as Hapag-Lloyd 
realized initial synergies and cost 
savings from its OCTAVE programme. 
The transfer of CSAV’s services and ship 
systems into the various trades of Hapag-
Lloyd was completed in the second 
quarter of 2015, slightly ahead of the 
original plan. Now that the integration is 
almost completed, Hapag-Lloyd targets 
net annual synergies of around $400m 
fully realized by 2017.

“After a solid start into 2015, we are 
satisfied with our results in the first half 
of 2015”, said Rolf Habben Jansen, CEO 
of Hapag-Lloyd. “Our results prove that 
the merger with CSAV was the right 
decision and an important milestone 
in the development of Hapag-Lloyd, as 
we already benefit from the integration 
– and also see the first results of the 
OCTAVE programme. We are well on 
track to achieve clearly positive full year 
operating results in 2015. The market 
environment remains very challenging, 
but we are well positioned in the market 
and remain highly resilient due to 
Hapag-Lloyd’s well-balanced portfolio 
of trades and services.”
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DSV to acquire 
UTi Worldwide 
for $1.35 
billion in latest 
3PL M&A deal
More than nine months after saying it 
was not for sale, Long Beach Calif.-based 
non asset-based third-party logistics 
(3PL) services provider UTi Worldwide 
has apparently changed its tune, with 
the company saying it has entered into 
a definitive agreement to be acquired 
by Denmark-based global 3PL DSV for 
$1.35 billion and $7.10 per share. The 
transaction is expected to be completed 
between January 1, 2016 and March 
31, 2016 and is subject to approval by 
UTi shareholders along with customary 
closing conditions and regulatory 
approvals.

UTi provides various services, including 
air and ocean freight forwarding, 
contract logistics, customs brokerage, 
distribution, inbound logistics, and 
truckload brokerage, among others. It 
has 310 offices and 230 logistics centers 
in 50 countries. DSV is a global supplier 
of transportation and logistics services, 
including global air and ocean freight, 

European road freight, and contract 
logistics. Fiscal year 2014 revenue for UTi 
was $4.41 billion. The company has 530 
offices and 130 logistics facilities in 75 
countries. DSV had annual revenue of 
$8.7 billion (USD) in 2014.

In December 2014, UTIW issued a 
statement in which it shot down 
speculation that it would be acquired 
by DSV. UTi’s statement was issued 
in response to a Bloomberg report 
published on December 3. The report 
indicated that UTi was in “advanced talks 
to sell itself to DSV A/S” and has been in 
sale discussions since mid-2014 and 
was possibly reaching an agreement as 
soon as this month, according to people 
whom declined to be identified, the 
report said. And the report added that 
with a key focus on its services as a non-
asset-based freight forwarder, including 
customs brokerage, warehousing 
services, Bloomberg said that air and 
ocean freight forwarding were UTi’s 
biggest businesses in the 2014 fiscal 
year, accounting for about 59 percent of 
its $4.4 billion in revenue.

UTi CEO Ed Feitzinger said that the 
company is excited to be joining 
forces with DSV, noting that for its 
clients and employees, the potential 
combination of the two businesses has 
a strong cultural fit, aligned strategy, 
and a complementary client base and 
geographic footprint.

“We have the opportunity to draw on 
the current strengths and scale of both 
companies to bring solutions to our 
clients that we could not have delivered 
on our own,” he said in a statement. 
And Kurt K. Larsen, DSV Chairman 
of the Board of Directors, explained 
that this deal is a “great step” for both 
companies, adding that this will create 
a stronger company with an expansive 
3PL footprint along with providing an 
exciting value proposition for customers.

DSV officials added that acquisitions are 
major facet of the company’s growth 
strategy, explaining that UTi is expected 
to increase DSV’s annual revenue by 
about 50 percent, with the combined 
workforce expanding to 44,000 people 
in in 84 countries, 848 offices and 339 
logistics facilities. “The Air & Sea Division 
will be significantly strengthened, and 
DSV will increase its industry specific 
capabilities across all divisions,” said 
DSV. “Furthermore, DSV will now be 
truly global within contract logistics 
and expand into road freight activities 
outside Europe. This will enable the 
company to offer its customers a 
broader range of services.” It added that 
the combined companies will have a 
more balanced geographical footprint 
with approximately 61% of revenue in 
Europe, Middle East and North Africa, 
17% in Americas, 16% in Asia (APAC) and 
6% in Sub-Saharan Africa.
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This news comes at a time when UTi has 
seen revenues dip in recent years, with 
the Wall Street Journal reporting that 
its fiscal second quarter earnings drove 
shares to their lowest levels in nearly 
ten years. Last December’s Bloomberg 
report said that UTi had lost about 
one-quarter of its market value since 
disclosing on Feb. 25, 2014 that it had 
breached some loan covenants. It added 
that the company issued new debt, as 
well as convertible preferred shares to 
P2 Capital to fix the liquidity crunch, 
with now P2 UTi’s biggest investor.

“This deal definitely makes sense for 
both companies,” said Dick Armstrong, 
chairman of supply chain consultancy 
Armstrong & Associates. “DSV has 
been successfully aggressive over the 
years, and UTi has had a mixed bag in 
doing some things very well, including 
domestic transportation management, 
dedicated contract carriage on the West 
Coast, and TMS. DSV is a great buyer 
for UTi, with this deal bringing a lot of 
potential together, and it comes at what 
looks like a reasonable price while helping 
DSV to really round out its portfolio.” 
Armstrong said UTi has not fared as 
well on the international side, though, 
as it has continually lagged behind 
the company’s domestic performance. 
And he added that DSV is proficient at 
transportation management, with its 
real strengths being relative weaknesses 

for UTi. Contract logistics, he said, 
has always been a core strength for 
UTi, which, in turn, benefits DSV. “DSV 
has transformed itself into one of the 
leading truly worldwide and diversified 
logistics service providers, wrote John 
Manners-Bell, CEO of London-based 
Transport intelligence, in a research 
note. “Although it will have to work hard 
to refashion UTi’s various business, if it 
gets it right it will lay the foundations 
for substantial growth on a global scale. 
The purchase is a risk but a modest and 
calculated one.’

This deal is the latest in a flurry of 
3PL-based M&A activity, with some 
other notable recent deals, including: 
FedEx’ planned acquisition of TNT 
Express, which is still pending approval 
from European regulators; various 
acquisitions made by XPO Logistics; UPS 
acquiring Coyote Logistics; and Geodis 
acquiring OHL.

3PL growth through acquisition has 
become a prevalent theme in the 
sector to counter slow growth in certain 
geographic regions like southern 
Europe and reduced demand coming 
out of Asia-Pacific nations.We will also 
continue to drive internal transformation 
efforts to operate more effectively and 
profitably, within individual businesses 
and as a company overall,” said Tarek 
Sultan.

Gati profit 
plummets 
on higher 
operating costs
Gati Ltd., India’s leading express 
distribution and supply chain solutions 
provider, reported its group net profit in 
the second quarter of fiscal 2015-16 fell 
16.5 percent year-over-year to $892,000 
from $1.07 million.

Total operating revenue during July to 
September fell 1.7 percent from a year 
earlier to $62.4 million, the company 
said in an earnings statement filed with 
Bombay Stock Exchange.

While the company did not provide 
any analysis in it’s filing, the earnings 
statement indicates the profit decline 
was mainly a result of higher personnel 
and overhead costs.

Express distribution and supply chain 
revenue in the second quarter was $54 
million, up 2 percent from $53 million a 
year earlier. This segment accounted for 
roughly 86 percent of Gati’s total sales.

The company operates its express 
logistics activity through a joint venture 
with Japanese forwarding group 
Kintetsu World Express.

Gati’s group net income in the first fiscal 
half from April to September tumbled 
26 percent year-over-year to $2.1 
million, even as first-half revenue grew 
2 percent from a year earlier to $126.5 
million.

In its first-quarter earnings release the 
company said it is looking to raise up 
to $19 million “by way of issuance of 
short-term securities” to help expand its 
e-commerce business.

The Hyderabad-based logistics provider 
currently has a fleet of more than 5,000 
trucks and handles around 6 million 
packages per month.
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Logistics 
Executive 
Group expands 
Australian 
Operations - 
Opens Perth 
Office
Australian headquartered Logistics 
Executive Group has continued to evolve 
rapidly since launching in Sydney 1999 
servicing the end-to-end supply chain 
market through its Executive Search & 
Recruitment, Logistics Academy and 
suite of Corporate Advisory services.

Firmly established as a leading Whole of 
Life Cycle Talent Management specialist 
with offices in Sydney, Melbourne, 
Singapore, Hong Kong, Shanghai, 
Mumbai, Chennai, Delhi, Dubai and 
London, the company is proud to 
announce the opening of their new 
Perth office.

The Perth operation is being led by senior 
Talent Management specialist Joanne 
Norris who will focus on serving her 
customers and candidates throughout 
Western Australia, the Northern Territory 
and South Australia whilst continuing 
to partner Logistics Executive Group’s 
Australian and global offices deploying 
the company’s extensive product and 
service offering.

According to Global CEO Kim Winter 
“Joanne is an accomplished industry 
talent acquisition, career development 
and management specialist with 25 
years’ experience across the wider 

Logistics and end to end Supply Chain 
markets”

“Having held senior executive roles 
within Australia and the Middle East 
over the last decade, Joanne has gained 
invaluable expertise and a multitude 
of global industry contacts. She has 
been employed across associated 
sectors including International 
Commodity Trading & Shipping, FMCG 
Manufacturing and International 
Logistics & Warehousing”.

“Since 1999, Joanne’s extensive industry 
experience has been successfully 
applied by providing and delivering 
talent related solutions from Executive 
Search & Recruitment to Learning & 
Development programs. Joanne has 
also delivered in-house training and 
support programs for areas including 
Performance Management, Succession 
Planning, and Executive Coaching”. 
Winter said.
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Co-Marketing 
relationship 
brings clinical 
trials to 
patient homes 
worldwide
Marken, a leading global clinical supply 
chain solutions provider has announced 
that its relationship with GlobalCare 
Clinical Trials has expanded to include 
80 active trials in 45 countries, making 
the two companies clear leaders in the 
growing direct to patient (DTP) market. 
Demand for DTP services is increasing 
as pharma seeks new avenues to recruit 
and retain patients around the globe.

Marken’s Direct to Patient (DTP) home 
delivery service provides delivery 
of clinical trial materials directly to 
a patient’s home and retrieves the 
biological specimens for testing, 
with quality guaranteed through 
full temperature monitoring (when 
required) from pick up to delivery. 
Marken’s project management and 
courier services are combined with 
GlobalCare’s extensive nursing services 
to offer a comprehensive home-based 
solution. GlobalCare conducts study 
visits at patients’ homes by mobilizing 
their global network of traveling nurses 
and clinicians who are experienced 
in multiple therapeutic areas and all 
age groups. Marken and GlobalCare 
work together through the use of 
comprehensive Standard Operating 
Procedures (SOPs) which have been 
audited by clients.  More importantly, 
the two companies help sponsors to 
assess the regulatory feasibility as well 
as logistical implementation of home-
based clinical trial services in particular 
countries.  Dedicated project managers, 
as well as a network of multilingual and 
ICH-GCP certified Country Coordinators, 
are assigned to oversee and coordinate 
the trial DTP services. The GlobalCare 
nurses are then locally assigned to 
patients and team up with Marken’s 
couriers to make the home visit a 

seamless process with minimal travel 
time for the home healthcare providers.

Marken and GlobalCare together lead 
the industry in both the depth and 
breadth of their global network.  Both 
companies have developed excellent 
reputations for service and quality and 
both are 100% dedicated to serving the 
clinical trials industry.  Recently, Marken 
was the first and only logistics provider 
granted permission by the government 
to deliver the first direct to patient 
shipment of drug product in South 
Korea.  This precedent-setting shipment 
allowed several patients in South Korea 
to continue receiving their drugs during 
the outbreak of Middle East Respiratory 
Syndrome (MERS). 

Wes Wheeler, Marken’s CEO, commented, 
“Marken has been very pleased with our 
growing relationship with GlobalCare. 

We have worked together for three 
years and it has been a great experience 
learning from each other as we develop 
this important market.  We share many 
of the corporate values of quality, 
flexibility, service and compliance, and 
we are both 100% dedicated to clinical 
trials.  These are all important factors 
when a client is searching for a partner 
in DTP services.”  

“We are very excited about our 
expanding and synergistic relationship 
with Marken,” stated Gail Adinamis, 
founder and CEO of GlobalCare.  “The 
similarities in our culture and values 
allow us to quickly integrate our 
logistics on a global basis.  Our patient-
centric services provide a convenient 
way for patients to participate in trials 
resulting in faster recruitment and better 
compliance and retention,” continued 
Adinamis.
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Chang Beer 
maker’s thirst 
for growth 
satisfied with 
Manhattan 
supply chain 
commerce 
solutions
ThaiBev, one of Asia’s largest beverage 
producers and the company behind the 
world-famous Chang beer brand, has 
completed a multi-site implementation 
of Manhattan Associates, Inc., 
(NASDAQ:MANH) Warehouse 
Management Solution (WMS) to support 
its global distribution operation. The 
project was successfully delivered by a 
joint team from Manhattan, ThaiBev’s 
distributor arm Thai Beverage Logistics, 
and Thailand’s Leading IT infrastructure 
and managed services partner T.C.C. 
Technology Co., Ltd. (TCCT). The 
Manhattan solution, hosted at TCCT’s 
carrier neutral Data Center, has enabled 
ThaiBev to improve service levels for its 
trade customers around the world and 
it can now fulfill customer orders more 
profitably.

Manhattan’s solutions are enabling 
ThaiBev to deliver on its “2020 Vision” – 
a strategy underpinning its expansion 
ambitions and which encompasses 5 
business imperatives: Growth, Diversity, 
Brand, Reach and Professionalism. 
Aligning with the “Reach” Imperative 
specifically, Manhattan’s technology has 
improved product availability, putting 
more of ThaiBev’s brands within “Reach” 
of more consumers in Thailand and 
across its international markets. The 
combination of world-class software 
from Manhattan, hosting infrastructure 
from TCCT, and TCCT’s intimate 
knowledge of ThaiBev’s business 
requirements has enabled ThaiBev to 
standardize on its service capability 
and business approach locally and 

internationally. 

Kosit Suksingha, senior vice president 
at ThaiBev, commented, “In Thailand 
alone, Thai Beverage Logistics operates 
a supply network comprising three 
regional DCs and a series of provincial 
warehouses. With Manhattan’s 
WMS technology and with TCCT’s 
complementary hosting infrastructure, 
we have improved product availability 
for our trade customers and are now 
able to fulfill customer orders within 24 
hours of receiving the order. This means 
consumers can enjoy their favorite beer, 
spirit or soft drink wherever they happen 
to be across the country any day of the 
week, 365 days of the year. Manhattan’s 
technology is driving top line sales 
growth in both our Thai business and 
our international operations while the 
supply chain process enhancements 
enabled by Manhattan’s solutions are 
improving our operating margins.”

Richard Wright, general manager at 
Manhattan Associates, Southeast Asia, 
commented, “It’s great to find ThaiBev’s 
beverage brands wherever I happen 
to be in the world, and I always feel a 
great sense of pride knowing the role 
Manhattan’s solutions have played in 
getting those products there. We’re 
delighted that ThaiBev is reaping the 
benefits of our solutions and we look 
forward to continuing our partnership 
with ThaiBev and TCCT for many years 
to come.”

Baozun 
expands 
logistics 
network with 
opening of 
warehouse in 
Beijing
Baozun Inc, the leading e-commerce 
solutions provider in China, today 
announced that operations at the 

Company’s seventh logistics warehouse 
in Beijing began in September 2015.

The Beijing warehouse is the Company’s 
first warehouse in northern China and 
is the third opened this year. With the 
addition of the Beijing warehouse, the 
Company now operates warehouses 
with an aggregate gross floor area of 
close to 100,000 m2. In addition to the 
warehouses in Guangzhou, Suzhou 
and Hong Kong, the Beijing warehouse 
will seamlessly fit into the Company’s 
overall e-commerce logistics network 
in China and strengthen its presence 
in northern China allowing it to reduce 
transportation costs and delivery times 
to provide next day delivery service to 
core northern cities.

The geographic expansion of the 
Company’s warehouses will provide its 
brand partners with ample resources 
to meet the enormous surge that takes 
place in the days following China’s 
November 11 Singles’ Day shopping 
festival in a timely and efficient manner.

“The opening of our seventh warehouse 
in Beijing will strengthen our logistical 
presence in Northern China and allow 
us to provide a better end-to-end 
ecommerce solution to our brand 
partners,” commented Mr. Vincent Qiu, 
Chief Executive Officer of Baozun. “With 
November 11 rapidly approaching, 
warehouse overload is a major concern 
for each of our brand partners. Last year, 
Baozun delivered over 1 million orders 
during the shopping festival. With that 
number expected to surge this year, it 
is extremely important for us to prepare 
for this by expanding our regional 
logistical infrastructure to increase.
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Indonesia to 
become the 
largest B2C 
e-commerce 
market in 
Southeast Asia
According to a new report by market 
researchers yStats.com, Indonesia has 
the potential to become the largest 
of the fast growing B2C ecommerce 
markets in Southeast Asia. The report 
also highlights some important trends 
in Indonesia’s online retail, most notably 
the rise of mobile commerce.

The fourth most populous country 
worldwide, Indonesia, ranks in the top 
10 global markets by number of internet 
users, despite low internet penetration. 
Although only a low double-digit share 
of internet users in the country makes 
purchases online, Indonesia has the 
potential to become by far the largest 
of the B2C ecommerce markets in 
Southeast Asia, due to rapid anticipated 
growth.

Mobile phones were used by the 
majority of internet users in Indonesia 
to access the web in 2014, and were the 
device most used by online shoppers 
to make purchases online. Smartphone 
penetration is growing, expected to top 
100 million users within the next three 
years, ranking Indonesia among the top 

five countries worldwide by number of 
smartphone users.

Clothing and other fashion-related 
items were the most purchased online 
product category last year. The payment 
method most preferred by online 
shoppers was bank transfer.

The most popular ecommerce website 
in Indonesia, Lazada, combined online 
retailing with the marketplace model 
and achieved triple-digit growth across 
Southeast Asia last year. It also attracted 
additional investment, as did two other 
marketplaces, Tokopedia and Elevenia. 
The two major online classifieds 
websites in the country, OLX and 
Berniaga, formed a joint venture under 
the OLX brand.

METRO GROUP 
and Alibaba 
Group form 
strategic 
partnership
The German retailing group, METRO 
GROUP, is expected to launch its official 
store exclusively on Alibaba Group’s 
Tmall Global platform offering German 
products to the Chinese consumer.

METRO GROUP already operates over 
80 wholesale markets in China under 
the banner METRO Cash & Carry. In 
the first phase, over 100 products in 
the categories of dairy, canned foods, 
coffee, and chocolate from METRO Cash 
& Carry Germany as well as cosmetics 
goods are to be offered.

The international shipping from Europe 
to China is to be performed in advance 
with stock stored in Shanghai Free 
Trade Zone warehouses allowing for 
cross-border delivery directly from the 
Shanghai Free Trade Zone and customs 
clearance fulfilled by Alibaba Group’s 
specialized service team.

Daniel Zhang, CEO of Alibaba Group, 
said: “This partnership will encompass 

collaboration in areas including cross-
border e-commerce, logistics, rural 
e-commerce, online supermarket 
and online-offline initiatives. Insights 
provided by Alibaba Group’s Big Data will 
help METRO GROUP effectively capture 
the demand for quality imported 
products among Chinese consumers. 
Additionally, Alibaba Group and METRO 
GROUP will work together to help more 
European consumer brands establish 
fast-track solutions for expanding into 
the Chinese market.”

In addition to the cross-border e-shop, 
both companies also agreed to explore 
omni-channel and comprehensive 
collaboration opportunities in areas 
including global sourcing of products 
in different categories, supply chain 
optimization and market insights 
leveraging on big data.

Panalpina 
ahead of 
schedule with 
WMS roll-out
Panalpina says it is ahead of schedule in 
rolling out a single WMS system across 
its logistics network, with 33 sites now 
operational around the world.

It started the roll-out of the JDA WMS 
three years ago as part of a strategy 
to become the first third-party 
logistics provider to improve inventory 
management by helping customers 
increase asset velocity – moving 
products more quickly and reducing 
warehoused stock.

“The fast roll-out of the JDA warehouse 
management system worldwide 
is another way that Panalpina 
demonstrates its strategic commitment 
to growing in the logistics arena,” said 
Mike Wilson, global head of logistics at 
Panalpina.

Panalpina developed its own rapid 
deployment model for JDA WMS to 
offer customers a standardise approach 
across the globe.
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Harnessing TPP 
benefits for 
supply chain 
and logistics

The conclusion of negotiations of 
the Trans-Pacific Partnership (TPP) 
trade agreement in early October 
means that supply chain and logistics 
providers should start preparing for the 
implementation of this mega-regional 
trade deal.

The TPP brings together 12 countries:  
Australia, Brunei, Canada, Chile, Japan, 
Malaysia, Mexico, New Zealand, Peru, 
Singapore, United States, and Vietnam.  
The agreement is complex and broad 
with 29 chapters and includes many 
changes at the domestic levels for 
member countries.

Under the TPP, companies can gain 
substantial benefits from being located 
in TPP member countries and selling 
goods and services into other TPP 
member markets.  

For many supply chain and logistics 
companies, the most obvious change in 
a post-TPP world will be the reduction of 
tariffs.  On the date of entry into force of 
the agreement, 90% of all goods tariffs 
in all 12 members will drop overnight 
to zero.  The remaining tariffs will also 
drop, over time, with many eventually 
becoming duty free.

The tariff reductions mean that firms will 
no longer have to contend with tariff 
peaks—specific items or sectors where 
tariffs can easily reach 30, 50, or 150%.  
In many of these markets, exporting 
companies have not been competitive.  
With the reduction in tariffs, new TPP 
markets should now be attractive to 
many firms.

Dropping duties to zero also improves 
the prospects for firms to add value to 

products at home.  In the past, tariff 
escalation meant that low tariffs might 
apply to raw and unprocessed materials 
like raw coffee beans.  But once 
processed, like roasted coffee beans, 
firms might face higher tariffs.  Worse 
still, ground coffee might draw higher 
tariffs yet and a bottled coffee drink 
could have had tariff rates so high as to 
be completely impossible for firms to 
compete with locally produced bottled 
beverages.

After the TPP is implemented, however, 
all tariffs may drop to zero, including 
reductions in processed goods.  This is 
especially critical for food manufacturers 
who can take advantage of duty free 
access for raw, roasted, and ground 
beans as well as bottled coffee.  Firms 
can shift into higher-value sectors now 
and are not limited to exporting only 
unprocessed goods and raw materials 
to remain competitive.

The rules of origin (ROOs) in the TPP 
are the same for all products across all 
12 member countries.  This means that 
once a product qualifies for preferences 
in one country, it automatically is eligible 
for preferences such as reduced or zero 

duties in all members.

The TPP also allows cumulation across 
TPP member markets.  This lets firms 
add up (or cumulate) the materials and 
inputs for any given good from across 
all 12 TPP markets.  For example, a firm 
that produces packaged soups can 
add up vegetables, broth and noodles 
added from TPP markets like Australia or 
Malaysia to “count” towards meeting the 
overall rule of origin for soup exported 
to Canada, Japan or the United States.  

Cumulation across a dozen participants 
means that the TPP is likely to be more 
helpful for companies than bilateral free 
trade agreements agreements where 
firms can only include the contents 
sourced from the two partners.  Bilateral 
deals also only work for selling the 
finished goods back to the partner. 

Each product or tariff line has a specific 
rule of origin attached.  Firms will need 
to research their product categories to 
determine how best to meet TPP origin 
criteria.

The changes in tariffs are to be 
accompanied with changes in customs.  

By Deborah Elms
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For instance, TPP members are going 
to make a host of changes designed 
to speed up and reduce costs at the 
borders.  

Many firms will be eligible for self-
certification of origin, eliminating the 
need for time-consuming trips to 
chambers of commerce or other bodies 
to obtain a certificate of origin (CO).  
Custom officers will grant firms advance 
rulings that will clarify the specific rules 
of origin to be applied to particular 
products and ensure that these 
classifications will not shift for a year.  As 
noted earlier, once a product qualifies 
for benefits, it qualifies under the origin 
criteria for all 12 member markets.

The agreement also includes specific 
rules for express shipments and 
other expedited delivery processes.  
Customs officials are to allow pre-arrival 
processing and guaranteed release 
within specific time periods.  

Supply chain and logistics companies 
themselves may also benefit directly 
from TPP changes.  This is because 
the agreement also opens up services 
sectors for easier access to TPP firms.  

Other key services may include back 
office processing of all types, legal 
services, HR, accounting, transportation, 
warehousing, or construction.  The 
method of opening service sectors 
is also important, as member 
governments promised to allow TPP 
member participation in services sectors 
automatically, unless an individual 
government has specifically exempted 
a service from market opening.

TPP firms also have significantly 
improved investment opportunities in 
member countries, including market 
opening and better protection of 
investments.

The TPP also contains the first agreement 
on e-commerce.  For smaller firms, this 
chapter may be particularly important 
as small companies can more easily plug 
into supply chains using e-commerce.  

Note that firms need not automatically 
be registered, headquartered or file 
taxes in a TPP member country in order 
to count as a TPP firm—what matters 
is largely where, in geographic space, 
production takes place.  The final 

(Above)
President Obama and other leaders of 
Trans Pacific Partnership agreement 
nations at a 2010 meeting.
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products must also be sold into TPP 
markets.  It is not possible to use the 
agreement and qualify for benefits into 
non-member markets.  

As an example, a company cannot 
create soup in Singapore using largely 
TPP content and sell this with zero tariffs 
into the EU.  The EU is not a participant 
in the TPP and none of the provisions of 
the agreement apply for items destined 
for European markets.  Soup destined 
for the Japanese or Australian markets, 
however, is eligible for TPP benefits 
since Japan and Australia are partner 
countries.
 
TPP negotiations are complete, 
but domestic procedures must be 
completed before the deal will be 
implemented.  Because each of the 
12 member countries has different 
processes, it is not entirely clear when 
the TPP will enter into force.  The fastest 
possible timelines would be mid-
2016, however, such a timeline would 
be exceptionally quick.  Instead, the 
agreement will more likely take effect in 
2017.

The agreement provides potentially 
significant benefits for qualifying firms 
and products.  Companies may find that 
existing supply chains should be altered 
or adjusted to allow specific products to 
qualify for TPP benefits into TPP member 
markets.  Some changes in sourcing 
of inputs and raw materials may be 
necessary to reach the necessary level 
of content for the agreement to be 
applicable.

This complex trade deal, however, 
will also require an investment by 
companies that intend to use the 
agreement into understanding specific 
provisions.   Firms must determine 
which benefits may or may not apply.  
But the payoff from successful use of the 
TPP could be substantial. 
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Lessons for 
Effective and 
Sustainable Safety 
Communications 
in the Logistics 
Industry

You may think that you are clearly 
articulating your safety messaging and 
communications but how clearly are 
your staff hearing these, understanding 
these and implementing them? How is 
your safety messaging presented to your 
staff? Do they fit with other messaging 
from your organisation?

What does qualitative data from 
domestic and international rail, shipping 
and logistics companies tell us about 
how staff respond to managers’ safety 
messaging? 

• Insync’s research data indicates 
that many staff in logistics often 
struggle with safety messaging. 
An inappropriate context for safety 

By Des McGowan

messaging often means that staff 
ignore safety messaging or do not 
appreciate the wider organisational 
importance of safety.  

• The cost to organisations from 
poor safety messaging is significant 
and extensive. These costs cover 
lost time, lost productivity, 
unacceptable accident and injury 
rates, risk management, governance 
issues and lost opportunities to 
boost engagement. Investing in 
better focused communications 
can yield significant improvements 
in sustainable safety messaging.

Below are recommendations derived 
from real issues faced by frontline staff on 
how your safety communications could 
be improved and made sustainable:

Tailor safety messaging to your 
audience; clarify the links to employees’ 
roles explicitly, or provide them the 
opportunity to do so at local level. 
Employees often complain that long, 
dry regulatory communications are 
forwarded on mass to staff that perform 
totally different roles in different 
organisational functions. Individuals 
report problems in working out how 
and why which aspects apply to them, 

leading to inconsistent adherence and 
compliance.

“The emails about safe lifting mean 
totally different things to me in a train 
servicing depot, working with pulleys 
and hoists, than they mean to an office 
admin assistant lifting envelope boxes 
…but we still get forwarded the same 
email from head office...someone should 
filter it, or a manager should go through 
and work out which bits are relevant to 
our team and just communicate that 
bit.”

Limit the number of safety messages 
and group smaller, less urgent messages 
together. As one shipping employee 
said:

“On some days I have received over 20 
safety emails, a couple of which were 
over 70 pages long, there’s no way I can 
read through all that, so you just leave it 
in your inbox!”

Summarise key safety policies & 
procedures to maximise impact and 
make them easier to remember. Don’t 
structure safety policies and procedures 
in isolation from other forms of your 
communications. Structure your safety 
policies and procedures so that they 
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clearly reflect and complement your 
organisation’s focus and culture.

Select the most effective channel of 
communication for your audience. The 
manager of a rail-track maintenance 
crew said:

“It’s all well & good for management to 
email or print long safety bulletins for 
staff; some of my guys are awesome at 
banging nails into the track but can’t 
really read or write. For them face-to-
face delivery is the best way to get 
messages across…that way you know 
they’ve received it and it gives them the 
opportunity to ask questions.”

If you are serious about safety messaging 
doesn’t just make it a top-down process; 
staff need the opportunity to check 
their understanding, to clarify areas of 
ambiguity and to provide feedback 
about how theory translates to reality. 
A common complaint amongst logistics 
staff is that once they have received 
safety policies from ‘head office’, they 
get little to no follow-up if they go 
back with questions or concerns. More 
alarmingly one group of signalling 
engineers cited instances where 
pressured staff in central control rooms 
become annoyed if they phoned to 
check on non-emergency safety issues. 
Similarly a Rolling Stock maintenance 
depot reported the stress of working 
alone through the night and having no-
one to discuss issues with.

“It’s stressful…I’m under pressure to get 
a train fully operational by 4.30am but 
it’s the middle of the night & I have no-
one to check something with…I could 
phone the on-call manager but he 
won’t be impressed with being woken 
at that time!!”

Safety messaging is often best 
delivered through experiential rather 
than theoretical learning. Staff in the 
shipping industry explained how 
“Hoisting” and “Working in confined 
spaces” training made so much more 
sense in a simulated environment rather 
than a classroom. Similarly, rail staff 
talked of the practicalities that were 
only highlighted to them when re-
enacting rather than discussing station 
evacuation scenarios.
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Apply the principles of targeted safety 
messaging, best channel usage & 
inclusion in experiential safety learning 
to third party contractors. Often times 
the use of third party contractors 
undermines the take-up rate of safety 
adherence in logistics organisations. It 
is simply impractical to communicate 
every single piece of safety policy & 
protocol to contract staff that may just 
be filling in for short durations.

In summary, ensuring that your 
organisation’s safety communications 
are based around ‘want to’ rather than 
‘have to’ and that they complement 
other types of messaging from your 
organisation will ensure greater traction 
and sustainability for this issue that is so 
important to both staff and managers 
across logistics organisations. A safety 
culture focus rather than a safety 
compliance focus will ensure that this 
can be achieved.
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Corporate 
Social 
Responsibility 
& 
Sustainability 
in Supply 
Chain

Corporate Social responsibility often 
abbreviated as (CSR) is a framework of 
measurable organization policies and 
procedures and resulting behaviour 
designed to benefit the workplace 
and, by extension, the individual, the 
organization and society. CSR is the 
responsibility of an organisation for the

impacts of its decisions and activities on 
society and the environment through
transparent and ethical behaviour 
that is consistent with sustainable 
development and the welfare of society; 
takes into account the expectations of 
stakeholders; is in compliance with 
applicable law and consistent with 
international norms of behaviour; and is 
integrated throughout the organization..
CSR allows business to respond quickly to 
the emerging needs of society, whether 
they are economic, environmental, or 
social problems. The government is a 
secondary beneficiary, as successful 
corporate responsibility practices 
reduce the government’s burden for 
responding to a wide range of issues. In 
addition, companies that engage in CSR 
have a chance to establish a positive 
image for themselves in the eyes of 
society, which helps advertise their 
products. Yet in spite of all the benefits 
that CSR might bring, it demands 
coordinated action from all stakeholders 
and nongovernmental organizations in 
order to achieve sustainable results. 
The below picture is illustrative of the 
impact CSR has on Society.
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By Sanjay Desai
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The chart on the right explains the 
entire end to end Supply chain and 
how CSR and sustainability can be 
embedded at every stage of the 
supply chain

The Tipping Point: In the business 
world, fiscal imperatives often prevail 
over values—even the values of social 
responsibility and ethical behaviour—
as corporations strive to mitigate costs 
and reduce uncertainty. Nowhere is that 
drive for certainty and cost containment 
more compelling than in the corporate 
supply chain. The global marketplace 
demands that supply chains be nimble 
and diffuse. Their broad distribution 
has elevated their significance beyond 
the functionality of manufacturing and 
transport, and they are transformative in 
the way they remake a corporation and 
the effect they have on local economies. 

An efficient supply chain is responsive 
to changing priorities by keeping costs 
in line, schedules on time and, more 
importantly, giving companies the 
room to scale for growth. The revolution 
in the supply chain demands citizenship 
that is even more robust, capable 
of encompassing both the parent 
company and its many contractors, 
even if they are on distant shores.

The schematic below effectively shows how a supply chain strategy can aid organisation to be robust and realistically 
compliant to Corporate Social Responsibility
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Steps companies should take to 
attain CSR, Sustainability in their 
Supply Chain:

Assess and reduce your risks: Do 
you know what’s lurking in your 
Value Chain? Are there substandard 
environmental practices being carried 
out within a small division in a far-flung 
location, or elsewhere in the supply 
chain that could do real harm to the 
environment and to your company’s 
reputation.

Include Sustainability as Strategic 
initiative in your business strategy:
Sustainability is a strategic issue and 
should be given top management
commitment, with responsibility 
for sustainability being assigned 
to management at board level. 
Sustainability is integrated in the 
corporate policy and strategy in the 
form of guiding principles and visions. 
Based on a top-down
approach, sustainability is rooted in the 

value chain strategy and sustainability
goals are defined in concrete value 
chain KPI goals.

CSR/ Sustainability is an opportunity 
to invest in R&D and get all stake
holders involved in it organisation 
wide: Depending on your industry’s
structure, you may need to push 
for R&D activities with regard to 
sustainability. One reason may be a 
business’s high dependency on natural 
resources; this applies in particular to 
(LSP) Logistics Service Providers

Be Aware of uncertainty regarding 
Sustainability Issues in Your Value 
Chain:
The best research shows that best 
practice companies recognise trends in 
their business environment earlier than 
their competitors, and are better able to
assess their possible impact.

Link social and ecologic goals with 
financial figures: True sustainability 

must give equal weight to the 
economic dimension. Sustainable 
value chain practices must be 
financed and provide pay back within 
a reasonable time span.

Calculate and quantify the benefits 
sustainability in your value chain:
Calculate the sustainability benefits 
of value chain practices and develop 
ways to get credit for them. This 
includes everything from specific 
actions you take (e.g., efforts to reduce 
your carbon footprint, partnering 
with more responsible suppliers) to 
deciding what to track and how and 
where you report and communicate 
performance.

Build a Close Loop Supply Chain 
which is not limited to just 
enterprise: Organisations must strive 
to build a close loop Supply Chain 
which is not limited to just Enterprise 
but extended to outside suppliers and 
partners.

Key components of CSR associated with Physical Supply Chain:
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The below chart explains the stake holders involved including forward as well as
backward (Reverse Logistics) flow of materials to close the loop of entire supply
chain

An example of Close Loop Supply Chain which embedded CSR in their model is
Xerox. In 1990, Xerox implemented a “machine take back programme” illustrated
below.

With this initiative Xerox estimated “several hundred Mil $” saving potential and Organizational esteem went up in the market 
place. This innovative model raised the efficiency bar in the market place and also created an image for Xerox as an organization 
which embraces CSR/ Sustainability.



Frame work for implementing CSR in your Supply Chain. A well-designed CSR implementation framework integrates 
board of directors to front-line officials and supply chain partners and is therefore intimately connected with effective corporate 
governance. A well governed firm can reap optimal benefits for itself and its shareholders, and in turn for those who are affected by 
the firm’s activities. At all levels of a firm, inadequate direction and control of its activities and assets can jeopardize its very ability to 
operate. There is no “one-size-fits-all” method in pursuing CSR approach. That said, there is considerable value in proceeding with 
CSR implementation in a systematic way in harmony with the firm’s mission.
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Case Study: McDonald’s is the world’s leading global food service retailer with more than 35,000 locations serving 
approximately 70 million customers in more than 100 countries. More than 80% of McDonald’s restaurants worldwide are 
owned and operated by independent local business men and women.

McDonald’s 2020 CSR & Sustainability Framework inspirational goals include: Supporting sustainable production by 
collaborating to develop global principles and criteria, and committing to begin...

• Sourcing beef, coffee, palm-oil, fish that is verified from sustainable supplier.
• Sourcing 100% of fibre-based packaging from certified or recycled sources.
• Increasing in-restaurant recycling to 50 percent and minimizing waste.
• Increasing energy efficiency in company-owned restaurants by 20% overall.
• Below schematics highlight their CSR/sustainability focus.

To be Continued....

About the Author

Mr Desai is a supply chain professional with broad work experience in various industries from FMCG to Automotive/ Oil/Gas, 
Pharmaceutical and Software/Hardware IT. He has worked extensively in many countries in the region and globally, including 
India, Singapore, Hong Kong, China, Guam, Australia, Ireland and USA.

His supply chain management skills range from the strategic to the tactical, and include process design and deployment, strategic 
S&OP, change management and organisational development, individual/ collective and functional capability development, 
demand and supply integration at both strategic and operational levels, 3PL strategy and relationship performance development. 
He has been responsible for NPI projects and cross functional integration, as well as ensuring regional compliance to legal/global 
trade policies.

Mr Desai has a Bachelor of Commerce with Finance plus Industrial Psychology from Bombay University, is a certified CPIM 
practitioner (APICS), and has a PGDMM (Materials Management) from a private management institute.

You can contact Deborah at dmcgowan@insyncsurveys.com.au

Sanjay Desai
Director Supply Chain Management, AsiaPacific
Huntsman



GLCS LogiSYM Malaysia 2015

32 LOGISYM MAGAZINE  NOVEMBER 2015  |  GLCS LOGISYM MALAYSIA 2015



October was a busy month for most of 
the crew at LogiSYM as we were in Kuala 
Lumpur, Malaysia for the 4th Annual 
GLCS-Logisym conference which was 
held at the Empire Hotel Subang.

We saw tremendous growth in the 
number of registrants this year where 
we had more than 185 registrants, 
compared to just over 45 in 2014. This 
growth augers well for the Logistics & 
Supply Chain community as a whole 

but specifically for Malaysia as more and 
more Logisticians and the companies 
they work for see Malaysia as an 
important node and link in the global 
Supply Chain community.

GLCS LogiSYM Malaysia 2015
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EVENTS

November
BREAK BULK MIDDLE EAST
September 27-30th, 2015
San Diego, USA
www.cscmp.org/annual-conference

PROCURECON EUROPE
November 2-5th, 2015
Berlin, Germany
procureconeu.wbresearch.com

BIOPHARMA INDIA CONVENTION 
2015
November 3-4th, 2015
Mumbai, India
terrapinn.com/conference/biopharma-
india

SUPPLY CHAIN LOGISTICS 
PROFESSIONAL NETWORKING
November 17th, 2015
Wan Chai, Hong Kong
sclp@markmillar.com

ASIAN LOGISTICS AND MARITIME 
CONFERENCE
November 17-18th, 2015
Wan Chai, Hong Kong
www.almc.hk/en

POWER LOGISTICS ASIA 2015
November 18-19th, 2015
Singapore
www.powerlogisticsasia.com

LOGISYM CEO INSIGHT BREAKFAST 
SERIES
November 19th, 2015
Mong Kok, Hong Kong
http://www.logisticsexecutive.com/
product/logisym-ceo-insight-breakfast-
series/

December
OIL & GAS UPSTREAM 
PROCUREMENT & SUPPLY CHAIN 
EXCELLENCE
December 2-3rd, 2015
London, United Kingdom
supplychainoilgas.wbresearch.com

March
MIDDLE EAST RAIL 2016 
March 8-9th, 2016
Dubai, UAE
http://www.terrapinn.com/exhibition/
middle-east-rail/

THE CARGO SHOW MENA 2016 
March 8-9th, 2016
Dubai, UAE
http://www.terrapinn.com/exhibition/
cargo-show-mena/

LOGISYM ASIA 2016
March 9-10th, 2016
Singapore
logisym.org/2016

ASIA PACIFIC RAIL 2016 
March 22-23th, 2016
Hong Kong
http://www.terrapinn.com/exhibition/
asia-pacific-rail/

BIOPHARMA ASIA CONVENTION 
2016 
March 22-24th, 2016
Singapore
http://www.terrapinn.com/exhibition/
bio-asia/

HOME DELIVERY WORLD 2016 
March 30-31th, 2016
Atlanta, GA
http://www.terrapinn.com/conference/
home-delivery-world/index.stm

April
RETAIL TECHNOLOGY SHOW ASIA 
2016
April 20-21st, 2016
Singapore
http://www.terrapinn.com/exhibition/
retail-world-asia/

ECOMMERCE SHOW ASIA 2016
April 20-21st, 2016
Singapore
http://www.terrapinn.com/exhibition/
ecommerce-show-asia/

May
HOME DELIVERY WORLD EUROPE
May 4-5th, 2016
London, United Kingdom
http://www.terrapinn.com/conference/
asia-mining-congress/

RAILTEL 2016
May 26-27th, 2016
London, United Kingdom
http://www.terrapinn.com/conference/
railtel-europe/

June
ASIA MINING CONGRESS 2016
June 8-9th, 2016
Singapore
http://www.terrapinn.com/conference/
asia-mining-congress/





Delivering more  
in Asia Pacific.
Expect excellence.
The Asia Pacific region is complex. 
That’s why the world’s leading businesses rely  
on Linfox as their strategic supply chain partner.

A privately owned company with more than  
23,000 people in 10 countries, Linfox has 60 years’ 
experience providing logistics services to local and 
international brands.

Across a wide range of industry sectors,  
Linfox delivers:

• Supply chain solutions
• Warehouse management
• Transport management
• Industry leading IT solutions
• Leading safety practices.

Visit www.linfox.com to find out more


