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Editor
Is logistics still a man’s world?
Despite the lip service the transport and logistics industry has given over
the past couple of years to the need to recruit and retain more women,
the industry’s gender balance hasn’t budged, even as other maledominated industries like finance and engineering show improvements.
Be it freight, operations, procurement or logistics, women are presently
underrepresented within the industry.
Why is that so?
We all know the negative perception among the general public that
logistics primarily involve moving and heavy lifting. This is a widespread
misconception that bears a closer look because things have changed
significantly over the last decade. So much of warehousing, dispatch,
packaging, port operation, materials handling, etc. today are high-tech
and computerised. The industry is transforming from a labour-intensive
field into a high-tech one, creating many jobs that could be filled with
more women. (Read our interview with five women leaders from various
sectors of the logistics industry on page 6.)
Logistics permeates every industry and business sector in the world –
retail, life sciences, technology, transport, and so on. This means that
in addition to needing drivers and warehouse operatives, there’s also a
requirement for business development and customer-facing personnel
with expertise in the industries in which customers operate. Soft skills
such as collaboration, creativity and problem solving are in high demand
by employers and women already in the industry have expressed their
love of their work as they multi-task, face daily challenges and in the
fast-paced nature of their work environment.
Another reason why women are shunning jobs in transport and
logistics is because of the perceived lack of career opportunities. In a
study of 1,000 logistics and transportation professionals in Australia,
half of whom were women, more than 75 per cent of the women and
33 per cent of the men believed that women were limited in growth
opportunities through exclusions at both a professional and social level
in their industry (The Unseen Gender in Transport and Logistics, Making
Women Visible, Australia, 2009).
The gap between male and female employee salaries in the logistics
and transport sector is also a drawback. Women were being paid 23
per cent less than their male counterparts in 2010, compared to a 17
per cent pay gap in 1984 (Purchasing Management Association news
release, 2010).
The gender and equality figures show we’re moving in the wrong
direction, and the industry needs to take responsibility in addressing
these issues. We need to get away from the old stereotype and highlight
the diverse range of job and training opportunities that will help
encourage women to enter the industry. We must reframe perceptions
of traditional logistics as unprogressive and male-dominated, to hightech and high-paying, in which both men and women can and do thrive.
The industry will only be able to attract the right talent and overcome
its perception issues by better promoting the scope of opportunities
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Kerry Worldbridge acquires
door-to-door logistics firm
Kerry Worldbridge Logistics, a joint venture between Kerry Logistic
Network and Worldbridge International Group, has acquired the majority share of Cambodia Express, a door-to-door logistics firm. The
acquisition is part of a business alliance aimed at strengthening the
company’s logistics operations in the country.

[ INDIA ]

Toshiba Logistics begins
operations

distributor and retailer of mobile phones in Indonesia, to tap on the
fast-growing e-commerce opportunities in the archipelago. Trikomsel will take a 67 per cent stake and SingPost, through its whollyowned subsidiary SP eCommerce, will take the remaining 33 per
cent stake.
SingPost said the partnership’s objective is to become the preferred
go-to-market partner for brands and merchants looking to enter the
growing Indonesian ecommerce market. It will do so by providing
turn-key omni-channel ecommerce and logistics solutions that can
be customised for global companies and Indonesia’s best-known
brands alike.

[ INDUSTRY NEWS ]

[ CAMBODIA ]

[ MALAYSIA ]

Japan’s Toshiba Logistics Corp. has established a wholly owned
subsidiary in India, Toshiba Logistics India Pte Ltd (TLGI), to handle
and transport large power generation equipment such as turbines.
The new company will transport equipment made at that plant to
power plants overland as well as by river and sea. TLGI will be a
logistics provider operating with end-to-end logistics capabilities
starting from transportation engineering, packing/repacking, order
processing, excise and customs compliance and clearance.

CEVA wins Xiaomi contract

[ INDONESIA ]

CEVA will manage the 1,500m2 e-commerce distribution centre
which holds Xiaomi’s handsets and accessories. CEVA’s services
include receiving, checking, storage, orders picking process, packaging, and orchestrating all shipping and administration across the
country.

Trikomsel, SingPost in
e-commerce JV
Singapore Post has inked a joint venture with PT Trikomsel, a

CEVA Logistics has won a new contract with Xiaomi, the world’s
third largest smartphone manufacturer, to operate their warehouse
and distribution in Malaysia. Xiaomi’s business strategy of selling
products directly to consumers, primarily through their online site,
Mi.com, requires the company to have a strong supply chain management provider who understands e-commerce and is able to handle their distribution center’s logistics needs from end to end.
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[ INDUSTRY NEWS ]

Ninja Logistics raises US$2.5M
in funding
Last-mile delivery startup Ninja Logistics has raised US$2.5 million series A funding round. The investment was led by Monk’s
Hill Ventures, with participation from regional corporates such as
Malaysia’s Insas Berhad. The logistics company had raised around
US$146,600 in seed funding from angel investors previously.
According to co-founder and CEO Lai Chang Wen, the investment
will go towards accelerating “existing product development and
market expansion within Southeast Asia.” Specifically, Lai has his
eye on Malaysia “because of the cross-border volumes we currently
have right now, allowing us to scale up quickly, and the lack of a
strong logistics player built for e-commerce needs there.”
Ninja Logistics said it intends to roll out same-day and bulky deliveries, distribution points at convenience stores, fleet management
systems for partner fleets, and cold chain.

TASCO opens new warehouse

flect the momentum that our business in Malaysia has seen over the
last two years. Some of this is coming from our strategic interest
in expanding into the oil, gas and energy market, and another is
coming from our belief in the long-term economy and role Malaysia
will play in the ASEAN Economic Community in the long term,” said
Ditlev Blicher, UTi president, Freight Forwarding.

[ SINGAPORE ]

APL is sold to Kintetsu
World Express
Neptune Orient Lines (NOL) is selling its logistics business, APL Logistics, to Kintetsu World Express (KWE) for US$1.2 billion.
“We are very pleased to successfully enter into this transaction.
Since 2013, we have laid out a strategy to strengthen our international presence especially in the US and Asia. This transaction fits
right into our strategy,” said Satoshi Ishizaki, group president and
CEO of KWE. “We intend to retain the headquarters of APL Logistics
in Singapore and to run it as a separate unit.”

Broekman to support Cryoport
in Asia
Broekman Logistics will support Cryoport’s Operations Center in
Singapore. The arrangement is inclusive of all solutions and support, beginning with order entry to order fulfillment, monitoring,
quality testing, cleaning, and maintenance of Cryoport Express solutions.

CEVA opens new West Hub
facility
CEVA Logistics has opened its new West Hub facility in Singapore to
serve as the company’s new regional headquarters. The West Hub
occupies 48,000m2 of warehouse and office space, with more than
300 personnel serving multi-sector customers at the facility.

MARCH-APRIL 2015

TASCO Berhad, a Yusen Logistics subsidiary in Malaysia, commenced operations of a new 200,000ft2 warehouse in Tanjung
Pelepas, a port in the south of Malaysia.
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The company said the new warehouse will strengthen its presence
in the region by providing logistics services for the electronic and
electrical equipment industries, as well as general consumer goods.
The new warehouse will offer a variety of services, including loading/unloading, inventory storage, processing for distribution and
delivery management.
In the Free Zone area of the Port of Tanjung Pelepas, the warehouse
will provide services that take advantage of the features of the area,
including non-resident goods storage and cross-border transportation to Singapore.

UTi opens new facilities
UTi Worldwide Inc. has expanded its freight forwarding footprint in
Malaysia by opening new facilities in Port Klang and Kuantan. The
firm combined its former offices in Kuala Lumpur and Port Klang
into a new facility boasting the latest technology.
“Our growth in footprint and investment in these new facilities re-

At the same event, CEVA announced the launch of its City of Energy in Singapore located at the same location. The energy hub
is a fully dedicated hub for the warehousing, cross docking, flow
management and handling of oil and gas products and services for
the energy sector. Covering a total warehouse space of 26,000m2
and over 5,000m2 open yard space for energy customers, it is well
located with easy access to Jurong port and major highways.
The energy hub features high floor loading capacity of 30-35kn/
m2, VNA space, special cargo containment area, RF material handling and processing, heavy lift services, and warehouse management systems, as well as modern offices for customers to operate
directly in the energy hub, be close to their warehouse operations
and increase their operational efficiency.

Interpol World 2015
Interpol World will take place from 14-16 April 2015 at Sands Expo
& Convention Centre, Singapore. The inaugural event will focus on
challenges and solutions in the following domains: cybersecurity,
safe cities, border management and supply chain security.
Interpol World has also launched a Strategic Partners Programme,
wherein stakeholders across the public and private sectors will
come together several times in the course of the year to identify
current and future security challenges and to design innovative

[ INDUSTRY NEWS ]

solutions. In a bid to improve efforts in countering counterfeit and
illicit trade, the Interpol World expert panel has tasked Digital Coding and Tracking Association (DCTA) and SICPA Security Solutions
to propose improved product verification technologies and track
and trace systems that can be used not only in the pharmaceutical
industry but also in the luxury goods and fast moving consumer
goods (FMCG) industries. Other issues such as counterfeiting, piracy, smuggling of legitimate products and tax evasion will also be
discussed.
Mark Hill, director of DCTA explains: “Interpol has demonstrated
its belief that the key to combating illicit trade and ensuring the
security of supply chains lies in innovative security solutions and
enhanced collaborative action between governments, the law enforcement community, the private sector and consumers. This is in
line with our organisation’s mission.”
Interpol World provides opportunities for an expected 250 solution
providers to network and interact with some 8,000 international
police organisations, law enforcement agencies and other security
professionals. Government representatives of Interpol’s 190 member countries as well as key leaders from the private sector are also
attending the show.

APL Logistics announced plans to establish a regional consolidation
hub for South Asia in Sri Lanka by the second half of 2015. The announcement came after the signing of an agreement with the Board
of Investment of Sri Lanka (BOI) on APL Logistics’ investment within
the Katunayake Export Processing Zone (EPZ). With that, APL Logistics’ wholly-owned subsidiary, APL Logistics Lanka (Private) Ltd, has
been granted a lease on the land and premises located in the EPZ
where it will operate its container freight stations, warehouses and
other logistics-related businesses.
The next immediate phase of the plan is to transform the existing
facility to offer 100,000ft2 of bonded warehousing space, compliant
with international standards for security and safety and with built-in
environmentally-friendly features. The new facility in Colombo will
connect with as many as 18 container freight stations located within
APL Logistics’ South Asia network, providing services like multicountry consolidation and other value-added and pre-retail services
tailored to the needs of the company’s global and regional customer
base.

[ UAE ]

FLS Group launches in UAE,
appoints CEO
Fast Logistics Solutions Group (FLS) has announced its launch in
Dubai and the appointment of industry veteran Peter Scholten as
CEO. The company’s offerings will include air cargo services, air
cargo charter solutions, international ocean freight, multi-modal airsea-land door-to-door solutions, customs clearance, 3PL warehousing and distribution services.
In 2014 FLS Group generated US$200 million revenue with airfreight
volumes at 45,000 tonnes and ocean freight volumes at 20,000
TEUs. FLS Group employs 700 staff (500 in UAE) in a network of 40
offices across UAE, Africa and Asia.
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[ SRI LANKA ]

[ C-LEVEL CONVERSATION ]

LOGISTICS: ALSO A
WOMAN’S WORLD
When you think of truck drivers, the postman or supply chain specialists, it is easy
to assume that men occupy a majority of roles in the logistics industry. However,
current trends in some parts of the sector show signs of change. Increasingly women
are flipping the gender stereotypes and taking up positions in the logistics and
transport fields, oﬀering additional perspectives and skills to complement their male
counterparts. Logistics Insight Asia asked five women leaders about their journey
through the tough and dynamic logistics industry. Here are the excerpts:
in Seattle, Washington, the city where UPS
was founded. Sixteen years later, people
are always surprised to discover that I’m
still working at my first job.

Ingrid Sidiadinoto

MARCH-APRIL 2015

Managing Director, UPS Singapore
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How did you start in logistics/supply
chain?
My journey towards becoming a UPS-er
began long before I started working here,
though I wouldn’t have known it at the
time. I first heard about my fate as an industrial engineer on the day of my high
school graduation. My dad, a civil engineer
himself, confided in me that his dream was
to see one of his two daughters become an
engineer like him. By that time my older
sister was three years into her business
degree so it was clear that my destiny had
been written. As unconvinced as I was at
the time, my dad’s suggestion was not entirely baseless. He thought I would do well
in industrial engineering because I had always excelled in science and math. A few
months later I left Indonesia to begin my
undergraduate adventure at the University
of Washington in the US. Even while pursuing my bachelor’s degree in industrial engineering I never thought about working
in the logistics industry. It was only during my senior year while visiting a career
fair that I discovered UPS by chance. They
made me an offer and I accepted, beginning my career in 1999 as part of a pilot
batch of management trainees in the Industrial Engineering department at UPS

What skills are necessary for someone
in your position?
Strong communication skills are critical as
I spend a lot of time ensuring my teams
have access to information impacting the
business. I also like to stay in regular contact with customers and external parties
so that they are up to speed on our processes and solutions and so that they can
discuss their feedback and needs with me.
If anything, I tend to over-communicate
because I believe informed people make
smarter decisions. This extends to being
comfortable and working effectively with
employees, customers and partners across
diverse functions, backgrounds and environments as my role touches all areas.
This means my typical day can include
working in the office, in the warehouse or
going out to meet customers and partners
so that I can understand their needs firsthand. Only by spending time in each of
these environments can I stay close to all
aspects of the business. Finally, I like to
say that my 3 Ps are Passion, Persistence
and Practicality. When people are passionate about their assignments they get their
hands dirty and spend whatever time it
takes to understand the issues.
What do you like most about your job?
What I like most about working at UPS is
the variation. I lead a diverse and multicultural team of more than 1,000 people
across a number of functions including industrial engineering, ocean, air and ground
operations, human resources, marketing,
customer service, security, accounting and
more. So each day is interesting because I

interact with every aspect of the business
and work with experts from so many fields.
Before I took on my current position, I spent
12 years working in eight engineering roles
across two continents and three cities. I
was able to do this because UPS believes
in promoting from within and rotating employees through roles and geographies so
that we can develop well-rounded leaders.
The other part of my job that I love is the
opportunity to give back to the community. Since our founder established The UPS
Foundation in 1951, volunteerism and philanthropy have been an important part of
our corporate culture.
Generally women are under-represented
in the competition for supply chain talent. What are your thoughts on this?
It’s a historical issue. As with other industries, only in time will young people see that
there is potential for them in this industry.
For example, the nursing industry, which
has historically been dominated by women, is starting to see a large influx of male
nurses. A study by the US Census Bureau
which tracked data through 2011 reported
that the number of male nurses in the US
has more than tripled to 9.6 per cent since
the 1970s when about 2.7 per cent of registered nurses were men. Similarly, in the
UK, the latest figures from the Nursing and
Midwifery Council show that more than one
in 10 nurses are men, compared with one
in a hundred more than 50 years ago. The
same will happen in the logistics industry
as more women continue to join. It is our
responsibility to challenge the stereotype
that the logistics industry is only for men.
Do you think women shun jobs in
logistics?
I think that society places gender stereotypes
on certain industries, and as a result, when

What skills and competencies do women
bring to the table?
It’s less about skills and competencies, and
more about an individual’s ability to offer
customers equal representation, seeing as
how their own enterprises also comprise
both men and women. Taking it one step
further, the discussion should not only be
about gender but also cultural diversity. In
today’s global economy, companies need
to serve highly diverse sets of customers.
Only by staffing an organisation with diversity in mind will you be able to make
decisions that resonate with such a wide
customer base.
Having said that, most successful businesspeople today do have one thing in common
– high EQ or emotional quotient. At large
organisations like UPS – we have more than
400,000 employees worldwide and multiple
businesses under one roof – it is impossible
for one person to know everything about
the company and have a solution for every
situation. But those with high EQ will have
developed strong and vast personal networks inside and outside the company, and
these support groups are invaluable in navigating the day-to-day challenges that arise.
Business success and leadership come from
knowing how to navigate and activate large
networks of people.

What can employers do to address the
shortage of women in logistics?
Employers can create an environment
where female employees can learn, evolve
and grow, in both their professional and
personal lives. At UPS we place a high emphasis on promoting from within, and talent development through work, education
and HR initiatives. We challenge our people
with diverse assignments – be that through
rotations into different functions or geographical moves – so that they may learn
new things and deepen their understanding of our operations. This way, we are
able to help our people see our business
in a more holistic fashion, but it allows us
to also evaluate their leadership potential.
Another way to attract more women is to
foster a supportive community within the
organisation. One of the ways we do this
at UPS is through our Women’s Leadership Development programme that was
launched in Asia in 2010. It was started in
the US in 2006 to encourage female UPSers
to remain with the company and develop
their careers within UPS. Through networking, mentoring, education, and community-based initiatives, the programme helps
enhance professional leadership abilities,
and develop the knowledge and skills
needed to strike a balance between work
and personal commitments.
What is it like working in a male-dominated workforce?
When I first started working for UPS 16
years ago, the percentage of management
positions that were held by women was unsurprisingly low. In 2013, 29.1 per cent of
our management employees globally were
women, and across the overall workforce it
was 20.1 per cent. These figures are well
above the respective percentages of women

in the overall workforce in our industry in
these years, including both management
and non-management employees.
In Singapore, I’m delighted that there is
an even split between genders across the
managers reporting to me. Our customers’ organisations are diverse as well, so
we encourage, value and leverage diversity
of thought and perspective. I hope this inspires more women to join this industry
because women should never feel limited
about what they can and cannot do.

[ C-LEVEL CONVERSATION ]

making a decision on which career path
to follow, young people are inadvertently
swayed by these biases, whether consciously or unconsciously. If people continuously
expose themselves to different experiences
and approach opportunities with an open
mind, we will start to see a change in the
demographics of those working in the industry. I also think that the logistics community
can help break the false perception that the
industry is better suited to men.

What differentiates women (supply
chain) leaders from men?
Differences in leadership are not a result
of gender but rather personality and ability. Each individual brings a different style,
background and knowledge to the job.
Each person has the same potential but
each brings a different point of view.
Second, never limit yourself by gender, role
or function. Gender stereotypes are antiquated. In today’s world there is room in
most industries for anyone with the right
skills, attitude and knowledge. At the same
time, do not limit yourself to what you have
always known or done. Just because you are
an engineer by trade does not mean that you
can only work as an engineer. Be flexible.
Be willing to work your way up from the
bottom, and be willing to do it again if
you change tracks. Get your hands dirty.
Be a trooper. Don’t be too picky about
your boss or assignments. If you do these
things time and time again, you’ll not only
know more than most but you’ll also be
more credible in everything that you do.
You’ll also earn a reputation as a team
player. Last but not least, nurture your personal networks, and always pay it forward.
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to gender, FedEx has always taken conscious steps to address the gender balance
across all of our business units that are today proving highly effective. Twenty-seven
per cent of our total global workforce are
women. Women also occupy 22.1 per cent
of management roles globally. In APAC,
the figure is even higher: women occupy
almost 30 per cent of management roles.
For director-level positions in APAC, the
proportion is higher still, at 37.5 per cent.

Karen Reddington
President, Asia Pacific Division,
FedEx Express
What skills are necessary for someone
in your position?
Aside from the obvious core capabilities
and technical skills that everybody needs
in their job, I believe that a large part of
being a successful business leader is
about people skills. Emotional intelligence
– sometimes called ‘EQ’ – is invaluable in
a wide range of interpersonal situations,
from collaboration and teamwork to the
ability to persuade and influence through
to effectively motivating junior colleagues.
It plays a huge role in enabling a leader to
get the best performance from their team.

MARCH-APRIL 2015

What do you like most about your job?
Fundamentally, I like working with people,
particularly colleagues who are talented
and effective in their jobs. The problemsolving element of my role is also something I enjoy: finding ways to overcome
business challenges and devising solutions that benefit the company, our customers or our colleagues is very satisfying,
and all the more so when it is reflected in
improved business performance.
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However, no job is perfect and – inevitably in my role, I frequently have to grapple
with regulations that obstruct, rather than
support, the flow of global trade. Both
professionally and personally, I would like
to see trade becoming freer. We need an
international regulatory environment that
supports trade flows. There are positive
developments, but there is still plenty of
room for improvement and the pace of
change could be a lot faster. I believe it
is important that we increase the momentum. When nations make global trade easier, businesses prosper and so do employees and their communities.
Generally women are under-represented
in the competition for supply chain talent. Do you think this is a women’s issue or a talent issue?
No matter what the industry, a key success factor when recruiting and promoting
is to keep an open-mind and cast a broad
net in the search for talent. With respect

However, we don’t see diversity as an end
in itself: at FedEx, we believe diversity
drives innovation. So it’s not just about
hiring a diverse workforce, it’s also about
holding on to them. This is one of the reasons why FedEx has a long record of promoting from within. We are more likely to
look inside our walls at our internal talent
before recruiting externally, as evidenced
by the long tenure of our team members.
Open jobs are posted so that team members can apply to move up in the ranks or
transfer from one location to another. Within APAC, more than 75 per cent of directors
and managers (of both genders) have been
promoted from within. The executive retention rate is 18.5 years on average for officers and 17.8 years for directors.
What are the barriers for women to
entering this profession?
At FedEx, there are no barriers. We value
diversity and it’s our diverse and talented
team that makes FedEx a great place to
work. Above all, we are a workplace that
recruits based on attitude and aptitude, regardless of gender. While education and expertise are important, we look beyond this
when sourcing talent: we want team members who are adaptable and motivated.
Once we find such people, we provide them
with opportunities to develop themselves.
Education opportunities start with comprehensive new-hire orientation – for instance,
in China alone, we have around 24 full-time
trainers to equip newly-hired frontline team
members. Employees also have access to
the FedEx University, an extensive and free
library of online courses. We also have purpose-built, in-house training programmes
such as our “People Development Program”
in China, under which almost 500 team
members have so far received management-ready coaching and training. Some of
our most recent employee development efforts are leading to unique approaches for
more advanced training. Team members
have the chance to volunteer their skills
through the Global Leadership Corps or the
FedEx Excel Drive Leadership Program for
high-potential leaders.
What differentiates women (supply
chain) leaders from men?
I think that the idea that there is a straight-

forward dichotomy between male and female leadership styles is too simplistic.
Every business leader has his or her own
management style, and I don’t think it is determined by whether the leader in question
is a man or a woman. It is also important to
remember that there is always more than
one way to achieve a given result. The mark
of a good leader is their ability to tailor their
approach to suit the team they are leading.
Every group of people is different: they will
all have unique strengths and weaknesses,
and the challenge for a leader is relating to
people in ways that empower them to perform to the best of their abilities.
What’s your advice for women considering a career in logistics?
I would advise them to develop an international perspective. This can be achieved in
a number of ways. Taking a role in an overseas market obviously helps, but there are
also usually training or development opportunities closer to home. Even working
on a cross-border project with colleagues
in other markets is valuable experience.
This, in turn, will help them to hone their
technical skills and industry knowledge.
The industry is evolving rapidly, and industry realities that were true even five years
ago may no longer apply today. However,
career advancement in this industry (both
for men and women) also depends on attitude. We want people who are innovative,
‘hungry’ and keen to learn. In an industry
as dynamic and rapidly-changing as ours,
these attributes are absolutely essential.

WOMEN IN LOGISTICS
AND TRANSPORT,
SINGAPORE
The Chartered Institute of Logistics
and Transport, Singapore (CILTS)
has established the ‘first’ platform
for women in logistics and transport
industry in Singapore – WiLAT SG
(Women in Logistics and Transport,
Singapore). The group’s mission is to
promote the status of women in logistics and transport; to bring together
those who support talent and career
development of women; and to provide a support network and mentoring
opportunities for women in the sector.
WiLAT SG is part of WiLAT Global, an
organisation launched in June 2013
and now has a membership of about
1,600 in 14 countries. The members
run the group completely on a voluntary basis and periodically organise
events to promote the life of women
in the industry. They are connected
on Facebook (https://www.facebook.
com/CILTSingapore).

Brand Manager at PACK & SEND
Australia
LIA: How did you start in logistics/supply chain?
After several years in retail and franchise
marketing, my husband and I started a
PACK & SEND franchise in Pyrmont, Sydney.
We chose PACK & SEND due to its service
offering, solid track record in franchising
and professionalism of its systems and
management process. In 2011, we were
awarded Australian Franchisee of the Year
and came runner-up in 2012. We sold the
business in 2013 and I now work at the National Corporate Office as brand manager.
What skills are necessary for someone
in your position?
The ability to wear multiple hats; marketing, communication and interpersonal
skills are paramount and how to cut
through with messages to audience. You
need to have strong industry knowledge

Tania Seary
CEO and Founder of The Faculty,
a procurement management
consultancy; a recruitment firm
The Source; and Procurious, the
‘world’s first’ online network for
procurement professionals.
How did you start in procurement?
I spent the early part of my career (nearly
a decade) in corporate communications
at Alcoa and Rowland in Australia and the
Walt Disney Company in the UK. However,
the majority of my career and now my
three businesses – have all been in the pro-

What are the barriers for women to entering this profession?
We need to get away from the perception
that logistics is a ‘man’s world’; there is
more to the industry than just moving
and lifting. I can see why the industry may
seem daunting to some, but it’s important
to understand logistics requires a variety of skills and expertise which plenty of
women exceed in.

What differentiates women (supply
chain) leaders from men?
Leadership is not gender based – a good
leader has strong communication skills, a
great vision for the company and understands every facet of the business.

Logistics is not a glamorous industry so
perhaps it doesn’t automatically resonate
with women. There is also a poor perception about career opportunities, however
the business skills involved in logistics including strategic planning, problem solving
and financial management offer plenty of
opportunities for career growth and development. There needs to be more education
around the career opportunities available in
this sector for both men and women.

What’s your advice for women considering a career in logistics?
Set a goal of where you want to be. Enrol
the advice of successful people in the industry to guide you in the right direction
and continue to learn as much as you can
on the job and through formal training. If
you want it badly enough, you can overcome any challenge to reach your goal.

curement profession. My fascination and
commitment to procurement development
started around 15 years ago in the United
States. After finishing my MBA at Pennsylvania State University, I became one of Alcoa’s first global commodity managers. I
immediately fell in love with procurement
because of the scope you have across the
business, and the value it can deliver if you
are commercially creative.

While it has been a traditionally male dominated profession, in my time I’ve seen
more and more women choosing careers
in procurement, logistics and supply chain
management. The Source published a research paper called Bravo which profiled
some of the more than 30 female chief
procurement officers that existed in Australia at that time. We really want to inspire
and support women to join the profession.

Today’s procurement professional can deliver so much value to their organisation:
market intelligence, productivity and working capital improvements, cost savings, as
well as improving community relations –
not many other business functions have
this sort of scope.

I think the issue in the past has been the
image of the profession. Procurement and
supply management has historically been
seen as a boring back room role. The reality is that today’s procurement professional
is very much at the forefront of all business issues – growth, innovation, sustainability and community. More importantly
– the most important skills required to be
a top procurement leader today – communication, influence and negotiation – are
generally traits that women excel in.

Do you think women shun jobs in logistics/supply chain management?
I don’t think women shun working in our
profession, I just don’t think enough graduates (male or female) are made aware of
procurement and supply chain as a career
option. I wish they did! Then we would
have a flood of superstars coming in to
our profession!

[ C-LEVEL CONVERSATION ]

What is it like working in a male-dominated workforce?
As mentioned, I feel the industry is becoming more gender diverse every day. I have
always worked in companies with more
men than women and it has never influenced my career or skills progression. Perform well and your skills, not gender, will
speak for themselves.

Market research produced for Procurious
revealed that the majority of procurement
professionals are highly educated, have
large disposable incomes, and have a huge
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Lissa Becker

Do you agree that women are under-represented in the competition for supply
chain talent?
Traditionally, women have gravitated into
the administration, customer service and
sales roles in the logistics industry, however we are continuing to see women in
leadership roles not just in logistics but in
business in general.

What can employers do to address the
shortage of women in logistics?
Education at high school and higher education around the importance of logistics
would be a great start. Graduate traineeships offer entry into the industry and
allow people (men and women) to gain
experience through learning on the job.
Promoting from within is also critical in
nurturing and retaining good talent.
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and understand how your brand is perceived in the market. Each day we are communicating with suppliers, customers and
colleagues, so building and maintaining
relationships is important.

[ C-LEVEL CONVERSATION ]

influence on corporate spend. Procurement is one of the fastest growing professions in the world, with at least 2.5 million
global practitioners.
What’s your advice for women considering a career in procurement?
Go for it! Your natural skills of collaboration and influencing provide you with a
real competitive advantage in this profession. Be brave and put yourself forward for
opportunities, even when you don’t think
you are fully qualified.
What skills are necessary for someone
in your position?
As a procurement entrepreneur, I think it’s
important to:
• Know your stuff – you have to know the

basics (at least) competencies for the
profession
• Be commercial – you need to run a profitable business over the long haul
• Be creative – in order to “cut through”
you need to offer a differentiated product or service from your competitors
• Love your customers – that’s both a
skill and a passion, but if you can’t keep
your customers happy, you won’t have a
business
What can employers do to address the
shortage of women in logistics?
From my experience in procurement recruitment with The Source, employers
want to find the best person for the job
– regardless of gender. It’s finding a candidate with the unique combination of an

which people to go to for more information, and strategies to address a particular
problem. It’s important to be able to work
across disciplines and come up with collaborative ideas.

Samantha Taylor
Principal Adviser at ARRB Group Ltd,
and Director at TSY Consulting
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How did you start in logistics/supply
chain?
I’d like to say that I had always wanted to
work in supply chain and logistics, from
when I was a little girl, but the truth is
much less romantic. When I left school, I
wanted to be an architect and be able to
design and build urban form. When I didn’t
get a place in Architecture I applied for a
place in Civil Engineering and got it, which
was the magic moment for me. After years
of study and research, I ended up in transport and later freight and logistics.

LOGISTICS INSIGHT ASIA
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What skills are necessary for someone
in your position?
To be successful in any position you need
communication skills, people skills, organisational skills and strategic thinking
help because you need to think broadly.
It’s no different in logistics, although strategic thinking is absolutely critical. One
of the main requirements of my position
is to combine logic and judgment, and to
be creative. Having a good network of colleagues and friends helps in this industry.
In logistics we often create purpose-built
solutions for particular problems, requiring a combination of knowledge, knowing

What do you like most about your job?
What I like most about my job is the people. I like having fun with my colleagues,
learning from them about different parts
of transport and logistics, the private and
public sectors, how the world is changing
around us and how we adapt to accommodate that change. Transport and logistics
are so fundamental to the operation of
society that there is interaction with safety, economics, business, HR, IT, finance,
world trade as well as engineering. The
good thing the industry is that you are all
working to solve a common problem, so
everyone has the same objective in mind.
The differences are the ways you approach
the problem and that’s where the fun is.
Generally women are under-represented
in the competition for supply chain talent. Do you think this is a gender issue
or a talent issue?
I think we all know that there are as many
talented women as men; however, when
young adults are looking for a career path,
marketing plays a big role. There is the
potential that young adults and young
women don’t see transport and logistics
as an exciting career path. Most tertiary
advertising focuses on the tasks involved
in a job or career rather than the outcome
or the contribution that you make. I think
as universities hone in on the contribution young adults can make to society, the
perception of the profession is beginning
to change and as it does we will see more
young women expressing interest in the
profession.
Do you think women shun jobs in logistics management?

analytical business savvy mindset with
strong negotiation and commercial leadership that is key. And it just so happen that
there are many women in the corporate
world that excel in these areas.
There are currently very few direct tertiary
level pathways specific to procurement,
supply chain management or logistics and
as a result, the profession is often a career
that both men and women find themselves
“falling into” as they progress through the
corporate world. The broader issue is the
need to attract both talented women and
men to the profession and that starts with
raising the profile and building a greater
understanding of the importance of the
procurement function to all businesses.

Most women are wired to nurture and grow
something, and there may be a perception
that you can’t do that in supply chain management. In actual fact, growing a business
and managing the impact of transport on
the environment, society and on the business are essential to working in transport
and logistics – that’s where women’s skills
and natural attributes can really come to
the fore. Women are natural organisers
and are often innately good at balancing
competing needs and demands, as well as
being perceptive about identifying underlying problems or blockages.
What can employers do to address the
shortage of women in logistics?
Employers can address the shortage of
women in logistics through flexibility and
respectful behaviour and actions. While it
isn’t specific to the logistics industry, there
needs to be recognition that women with
families have different needs but that their
home life does not diminish their contribution to the company, it just means it might
not fit the same box as a young male.
What is it like working in a male-dominated workforce?
For me, it is better working in a male-dominated workforce rather than working in a
female-dominated workforce. Men tend to
be more straightforward, take work less
seriously, and can be less emotional which
is good when you are trying to get the job
done. In saying that, it’s always good and
healthy to have a mix of men and women
in the workforce as both bring different
skills and perspectives.
What’s your advice for women considering a career in logistics?
If you prefer to deal with facts, call a spade
a spade and speak your mind, solve problems and deal with people, then transport
and logistics may be for you! It’s a worthwhile and enjoyable career.

[ INDUSTRY SPOTLIGHT ]

PHARMA INTRALOGISTICS:
CONQUERING COMPLEXITIES
New regulations, increased production complexity, and growing product ranges put high
on logistics processes, causing risks and high costs. MICHIEL VEENMAN reports.

L

CASE STUDY
Combining multiple technologies into
one
integrated,
high-performance
solution ensures that logistics can keep
with demanding production schedules.
Livzon
Pharmaceutical
Group
Inc.
is
a
comprehensive
pharmaceutical
enterprise
integrating
development
and research, production and sales of
pharmaceutical products. Given the 30 per

Swisslog
competed
against
several
suppliers and was chosen as the
logistics partner for the new site. The
automated logistics system designed and
implemented by Swisslog consists of a
23.5-metre high-bay warehouse with 15
pallet cranes, pallet and case conveyors,
a palletising robot from KUKA, linear
and loop shuttle car systems, automated
guided vehicles (AGV) and Swisslog’s
proprietary
warehouse
management
system and controls software, the
cornerstone of the automation concept.
The systems passed final acceptance in
April 2014. “The system went through the
ramp-up stage after pilot production in
November 2013, and is currently operating
well, with all key performance indicators
meeting specifications,” says Li Yan, supply
chain director of Livzon Pharmaceutical.
“We believe the logistics system designed
by Swisslog will meet the demands of our
production facilities in future.”
To keep up with the trend of smaller

batches and more complicated production,
pharma manufacturers will need to look at
other industries for new solutions. If we
look further ahead, we may come to the
conclusion that large pallets may no longer
be the correct handling medium in a
modern pharmaceutical operation. Instead
smaller units, such as ½ pallets, trays or
bins will be more common. For this, we
should learn from industries such as retail
and ecommerce, where these types of
units have been in use for many years.
Smaller units allow for more precise control
of movements. For a specific production
order or customer order, only the exact
quantity required needs to be moved,
instead of a whole pallet. Although this
requires more frequent movements, this
is easily possible with today’s technology.
A new generation of smaller and faster
AGVs is available. Miniload cranes and
multi-shuttle systems are getting faster
and more affordable. With these elements,
it will be possible to design the flexible and
fast systems that are required for today’s
pharma operations.

Michiel Veenman is the Solution
Manager, Pharmaceutical Industry
for Swisslog Warehouse &
Distribution Solutions.
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All this leads to increased pressure on factory
logistics: storing more different SKUs in
smaller quantities; more movements to more
different destinations; and warehouses need
more separate areas for temperature and
quality control – all this in the same or less
space than before. Compliant, high quality
solutions ensure control over your logistics
at acceptable operational costs. Automating
storage and handling of products before,
during or after production can help to take
much of the concerns above away. Compact,
flexible and reliable systems leave valuable
space and freedom for your core business.
Compared to traditional warehouses,
automated solutions can store up to twice
as many materials in the same space. At the
same time automated transport systems
handle the increasing material flows with
ease and confidence.

cent annual growth of Livzon’s revenue
and the continuously increasing quality
requirements in the Chinese market for
medication, it is not surprising that the
Livzon Group decided to build a new
production and distribution site called the
Livzon Industrial Park in Zhuhai near Macau.
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ogistics processes in the pharmaceutical industry are under ever increasing pressure. As medications get more complicated,
they need more processing steps and many
different ingredients to manufacture. At the
same time, product ranges are increasing,
batch sizes are decreasing, and production
demands just-in-time delivery and rapid exchange of materials. Raw materials or (semi)
finished goods increasingly need special
conditions for storage and handling, such
as temperature control or enhanced security. Additional requirements come from
regulatory bodies to enhance traceability of
the supply chain and distribution channels.
It is no longer sufficient to track product
batches; instead, individual products need
tracking and reporting.

[ HANDLING & STORAGE ]

TRUCKING, PALLETS AND
CHANGING REGULATIONS
The practicalities of moving freight across Asiaʼs borders by truck are improving and
we expect to see growing levels of containerised sea freight move to land based road
transport, reports DAVID EDWARDS.

A

s the costs of manual loading and unloading containers increase and the development of intra-Asia roads and customs
procedures improve, a growing number of
FMCG companies are taking advantage of
cross-border trucking. Combined with the
need for increased loading efficiencies, the
increased use of palletised freight on these
legs is also set to grow.
Companies such as Unilever, Colgate and
Procter & Gamble have established focused
factories throughout the region to enable
them to produce certain product lines in
each plant and then move these products
regionally. Historically, products were
moved between Thailand, Malaysia and Singapore on road and by sea to other APAC
markets.

TRADE LIBERALISATION

There is no doubt that the region’s major
economies are committed to this plan –
one that will continue to provide the right
conditions for cross-border trade to grow
substantially.

SPIN OFF PROMOTES
LOCAL DEVELOPMENT
To take advantage of the improved road access to the growing number of consumers
in the region, manufacturing clusters are
being set up along these major intra-regional highways to promote development

of new logistics centres. In one case, electronic components are being transported
from Vietnam to Shenzhen by road, and
clusters have been established in Vietnam
and Cambodia as a result of improved road
access to the Thailand and China borders.
Priced between sea freight and air freight,
road transport can generally be quicker
than sea freight, and can offer more flexibility compared to air freight. For example,
shipping company Dimerco offers road services from Shenzhen to Singapore in seven
days. By sea, the same trip can take up to
16 days.
A number of shippers are now moving products on pallets on road between Thailand
and Vietnam as opposed to the more popular Thailand-Malaysia-Singapore routes. This
is being fostered by the regions’ third-party
logistics providers, which see real opportunity in offering land transportation services across the region. Not surprisingly, as
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Intra-Asian trade will continue to outperform global container growth, having recorded a 10.4 per cent CAGR over the past
10 years. It is expected that trade on the
trans-Pacific route will grow more strongly
than trade with Europe.

The growing trade liberalisation in Asia will
encourage increased usage of road transport as customs procedures are brought
into alignment. Indeed, 2015 is the year
the leaders of ASEAN (AEC) targeted regional economic integration, allowing for
a single market and production base, and
integrating industries across the region to
promote regional sourcing. They claim the
“AEC will transform ASEAN into a region
with free movement of goods, services,
investments, skilled labour, and freer flow
of capital”.

LOGISTICS INSIGHT ASIA
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[ Figure 1: Container traffic forecast: Monograph series on managing globalisation. Source: Fig. 5-3:
Trade Lane Growth (2005-2015), P. 55, Study on Regional Shipping and Port Development: Container
Traffic Forecast 2007 Update, UNESCAP, ©December 26, 2007 United Nations. Reprinted with the
permission of the United Nations. ]

Mr. Ting of Rightway Elite Sdn Bhd

[ HANDLING & STORAGE ]
[ Figure 2: A 2005 UN treaty will ensure completion of a multi-pronged
140,000km highway corridor connecting 32 Asian nations and linking
Europe to Asia’. Source: Asian Highway Route Map, UNESCAP, ©Jan 2014
United Nations. Reprinted with the permission of the United Nations. ]

[ Figure 3: Rightway truck carrying consumer goods. ]

Myanmar opens up, we are seeing it as a viable land transport destination, given its proximity to the factories in Thailand.

Kenny Tan, Loscam’s SEAsia key account director, suggests “With
increasing pressure on all industries to drive down costs to have
a competitive edge in their specific market, the Loscam pallet
rental model offers a solution which will save on costs and wastage. One-way pallets are becoming costlier and disposing them
presents an environmental problem.”

David Mills, one of the early pioneers of cross-border trucking
with what was known as Calberson Logistics Thailand, says “crossborder trucking between Singapore, Malaysia, Laos and Thailand
started to grow considerably around 19 years ago. The need for an
alternative to air freight and sea freight was recognised long ago,
and since then the growth in cross-border operators has increased
considerably.”

David Edwards is vice president of Marketing & Development
at China Merchants Loscam.

“The last 10 years have seen further development and operators are serving Vietnam, Cambodia, Myanmar and China. Road
improvements and speeding up of customs clearance has seen a
reduction in transit times and costs. This has led to a reduction
of inventory for most manufacturers and sellers, and product is
either put into production faster or sold on promptly freeing up
pallets,” says Mills.

CASE STUDY

Just as important, the damage rate decreased by 50 per cent due
to reduced manual handling throughout the supply chain. Finally,
as the truck is able to make deliveries much faster with the use of
pallets, it has more time to do other assignments – which translates to significant savings for transport companies.

PALLET RENTAL MODEL
Another trend being seen in the region is the growing number of
shippers that are moving their sea freight on pallets so that on
arrival at the destination, the pallets can be dehired to the local
depot. A pallet rental service allows shippers to transfer and dehire pallets after an export shipment. Compared to using one-way
pallets that would end up in landfills, the pallet rental model enables significant savings and is more environmentally sustainable.
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After adopting the pallet service, Rightway Elite’s customer saw
productivity of its warehouse operations greatly improve by 90 per
cent, and in some cases up to 200 per cent. Previously it took at
least four staff and up to six hours to load and unload a truck.
Now, by using Loscam’s pallets, one forklift driver can do the same
job in only 30 minutes.

www.LogAsiamag.com

Every day, thousands of trucks cross the Malaysia-Singapore border supply Singapore with consumer goods manufactured in Malaysia. Rightway Elite Sdn Bhd, a Malaysian 3PL provider, was an
early adaptor of Loscam’s cross-border palletised service for the
movement of goods.

[ HANDLING & STORAGE ]

WHAT INDONESIA’S
RISE MEANS TO LSP
With the immense opportunities opening up in Southeast Asiaʼs largest economy,
Indonesia is now ready for a major take oﬀ in the logistics segment. By HARI KRISHNAN.

A

s the largest economy of the Association of Southeast Asian Nations (ASEAN)
countries and the fourth most populous
country in the world, Indonesia has established itself as a powerful economic force
in Southeast Asia. The country benefits
from access to significant reserves of natural resources, particularly thermal coal, tin,
nickel, palm oil and more recently oil and
gas, which together comprise the majority
of national exports to global markets. Despite some recent signs of slowed growth
due to weakened global demand, the rise
of Indonesia’s consumer-class which could
grow to 135 million by 2030, according to
a 2012 McKinsey report, is set to boost and
diversify the domestic market significantly.

providers have been expanding existing
their operations to meet the changing demands of customers in the region.

CONNECTING THE ISLANDS
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With a newly elected government promising to transform the national transportation infrastructure, invest in large-scale development initiatives, and smooth various
obstacles that many domestic and foreign
companies currently face while operating in Indonesia, supply chains across the
country are expected to considerably develop and modernise in the medium term.
There has already been a steady growth
in inward investment in recent years, and
many logistics companies and 3PL service
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The newly appointed government of Indonesia is planning a complete overhaul of
the country’s port, road, rail and air networks. The plan to modernise and improve
key infrastructure projects is a significant
development because it is the single largest barrier to the country’s further growth
at the moment. As an archipelago of more
than 17,000 islands, internal networking
is complex and the movement of goods
domestically often requires several modes
of transportation. Given the significant

amount of products being moved on a daily basis across the country, congestion in
key hubs around Jakarta and other major
cities as well as higher than average logistics costs for the region combine to present significant challenges for supply chain
managers and their logistics providers.
The government’s plans are ambitious. According to Nofrisel, the Secretary to the Expert Team of the National Logistics System,
initial plans suggest that the government
intends to develop 24 new ports, 24 new
airports, build a railway along 5,500km in
Sumatra, Kalimantan, Sulawesi and Papua
as well as a mass transit railway system in
major cities, all by 2019. This is a major
step for the logistics industry in Indonesia, but it will take time and undoubtedly
will cause some disruption while in development. It also requires 3PLs and related
services providers to ensure that their customers are poised to take advantage of the
new infrastructure as it emerges, whilst
continuing to manage robust, flexible and
cost-efficient operations in the interim.
For any organisation, the ability to compete
globally, maximise profitability and ensure
long-term stability, requires efficient, reliable
and secure operations. When managing supply chains anywhere in the world, companies
must have a trusted logistics partner on the
ground with the resources, infrastructure,
experience and qualified personnel to provide logistics and warehousing solutions that
meet the exact needs of their business.
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This is certainly the case in Indonesia,
where outsourcing part or all of a logistics supply chain requires engaging with
a logistics provider with a strong presence
across the country, with the ability to provide multi-modal support and the highest
quality warehousing, freight forwarding
and support services. Services that can reduce risk, provide economies of scale, and
integrated efficiencies can help companies
make substantial savings, as well as enabling them to keep their customer promise.
From a logistics service provider’s perspective, delivering this means getting to know
every aspect of the customers’ business
and providing solutions that add value to
their operations. Service providers should
focus on supplying the resources, technology and breadth of services to respond to
the challenges customers face.

STORAGE NEEDS

More recently, we also operate a dedicated
CO2 cold-chain storage facility in Bekasi
(also near Jakarta), filling an obvious gap
in the market for a world-class temperature controlled warehousing solution in Indonesia. The CO2 cooling system is more
environmentally friendly compared to conventional technology, which uses ammonia
or other common refrigerants, which are
toxic and consume more energy. The facility is also built to meet all international

REDUCING COSTS, RISKS
Visibility and control across the supply
chain requires the application of technologies and processes that are tailored specifically to the needs of each customers’ business, the markets they operate within, and
the exact needs of their end-customers.
There are a plethora of supply chain technologies available on the market. However,
there is not, and should not, be a plug and
play ‘one-size-fits-all’ solution for monitoring and executing inventory management,
stock control, track and trace and everything in between.

to data from the Indonesian Chamber
of Commerce and Industry (Kadin). As
such, maximising efficiencies and reducing costs across the entire supply chain is
extremely important, particularly for customers focused on sourcing and distribution within the domestic market – where it
can sometimes be cheaper to import products from overseas than it is to transport
them from a more remote island within
the Indonesian Archipelago.
For these customers in particular, the need
to have logistics solutions that enable
them to source products or materials more
speculatively, based on current freight
rates and the prevailing market conditions, is of significant importance from a
supply chain management perspective.

DEVELOPING FOR THE FUTURE
A warehouse management solution should
be tailored to each customer’s specific
requirements whilst also being fully integrated across every aspect of the warehousing operations, managed across a
shared supplier-customer interface. GAC’s
GACWare allows for easy electronic data
interchange (linking of GACWare to an external software) as well as online inventory
access, so that customers can track and
manage their operations from anywhere in
the world. Such visibility – regardless of
the technology or software used – is an
essential component of managing costs,
mitigating risk and responding to fluctuating customer demand. So too is utilising
such technologies and software to reduce
lead times, better manage KPIs on order
refills, picking accuracy and ensure more
accurate and cost-effective product management with ‘first expiry, first out’ picking solutions.
Indonesia has much higher logistics costs
than its regional neighbours, according

With the new political agenda and commitment to developing the country’s logistics
infrastructure, combined with the ASEAN
goal of full integration set for the end of
this year, Indonesia is likely to experience
further transformational changes in the
years to come. This creates significant
opportunities for players across all industries and for logistics services providers
with the resources, financial strength and
expert personnel to adapt. For customers,
meeting the macro and domestic market
changes means working closely with their
logistics services providers to develop
robust, flexible and transparent supply
chains that meet the needs of their business, now and for the future.

Hari Krishnan is the managing
director of PT GAC Samudera
Logistics & PT GAC Samudera
Freight Services. GAC is a global
provider of integrated shipping,
logistics and marine services.

www.LogAsiamag.com

This is why at GAC Samudera we have invested heavily in developing our own warehouses. For example, our facility at Cikarang, situated 45km from Jakarta airport
now covers 40,000m² and offers 65,000
pallet positions for customers across a
wide range of industries. More importantly,
the facility has been designed to provide a
flexible, low-risk storage solution for customers by operating on a monthly ‘pay by
use’ basis, creating a solution that fluctuates in line with seasonal or market demand. It is equipped with a docking area,
canopy, finger dock, generator set, dock
leveler and parking, all to avoid the bottleneck and improve efficiencies.

standards for cold storage and designed to
meet strict quality and hygiene standards
of food, medical and pharmaceutical industries, ensuring global standards are maintained consistently for customers.
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While the planned infrastructure projects
proposed by the government are a very
important development for Indonesia, logistics and shipping services providers
have a responsibility to connect the dots
and to develop tailored transportation and
support solutions that meet the needs of
their customers’ individual requirements.
Having access to the highest quality warehousing facilities and associated support
services is one of the most important considerations when it comes to managing
supply chains. This is particularly true in
Indonesia, given the problems often associated with bottlenecking at main seaports
and logistics parks, particularly those that
are in and around major cities.

[ CEO SERIES ]

SUSTAINING A HIGH
PERFORMANCE SUPPLY CHAIN
The CEO and his senior executives should typically define at least the top 6 supply chain
KPIs that will deliver the business goals. By RAYMON KRISHNAN, STEPHANIE KRISHNAN and
JOE LOMBARDO.

M

anaging and sustaining high performance in the supply chain is the last part
in the six-part CEO series. For your reference the previous articles in this series
were as follows:
Part 1 – Why do some find it so challenging to manage their supply chains?
Part 2 – Understanding the value of a
supply chain structure
Part 3 – Building and sustaining an enterprise supply chain model
Part 4 – People and competencies in the
supply chain execution model
Part 5 – Understanding and managing
risk in the supply chain
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Company and business performance are
always at the forefront of the CEO’s objectives and the targets set are usually
around financial and marketing goals.
As a support function, the supply chain’s
targets are often ‘enveloped’ within
these overarching goals, resulting in few
specific targets for this key area.
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In Part 3 we made reference to key performance indicators (KPIs) and said: “It is
relevant to note at this juncture that we
should not confuse business KPIs with
supply chain KPIs, which may appear to
be similar but are not always the same.
Supply chain KPIs measure the capabilities and performance of operational
processes and flows. Supply chain KPIs
would generally revolve around KPIs that
measure time, cost and quality of supply chain activities and processes.” So
how does this translate into high performance?
As illustrated in our enterprise structure diagram used throughout the series
(Figure 1), it is the supply chain execution model that delivers the goals defined
by the business strategy. The business
model can change and be adapted to the
various market and industry conditions,
but it is the supply chain that executes
the strategies of this business model.

Having established this
principle, we are able to
formulate what are the
expected performance
factors of the supply
chain. In Part 3 we defined the KPIs of the
supply chain as those
revolving around ‘time’,
‘cost’ and ‘quality’. If
these are the basis of
the supply chain deliverables, then we can
define the supply chain
performance as the op[ Figure 1: Supply chain driven enterprise structure. ]
timisation of company
resources through a structure of supply
whole organisation and managed with an
chain capabilities.
equal intensity. However, this kind of optimised model and measurements of perIt all seems quite easy then: manage the
formance are not sufficient to guarantee
resources and capabilities in the supply
the deliverables expected to achieve the
chain and in return you can expect high
business strategy goals. But as we cannot
performance. In principle that is absolutely
be satisfied on performance targets alone
correct, but this would only be possible if
in the supply chain, we must aim for a high
the surrounding conditions remained conperformance. So what does high perforstant and nothing changed. However, we
mance really mean?
all know that this is not the case in supply chains. The daily challenges are to deal
A dynamic CEO is continuously anticipatwith many variables in the business enviing changes in the business environment,
ronment and the resulting resources flows.
leading his team to work on innovative
solutions and enhanced product offerings
To better understand these dynamics, we
that will achieve and exceed the strategic
should delve deeper into the definitions of
goals of the business. The challenges of
performance and of high performance. A
anticipation changes often require a flexsimple definition of performance is executibility of priorities and an agility of execuing what is expected, which implies aiming
tion. This approach could only be sustainafor a target or goal. The most common and
ble if the organisation’s business culture is
most practiced performance goals associable to adapt and pro-actively respond to
ated with the supply chain are that of time
changes within the shortest time horizon.
and cost.
An optimised supply chain model would
In Figure 2 we see how the performance
not be able to respond effectively to the
measurements of time and cost of the supchallenges of anticipation without re-deply chain are derived from the supply chain
fining the model. To meet the new dimenmodel. Cost is defined as a percentage of
sions of the business environment, the
sales of cost of goods sold. We could consupply chain model will need to also be
sider this as the optimised performance
adapted to the new parameters and conmeasurement of the supply chain model
ditions. Being adaptive also means being
if the parameters were applied across the
flexible. However, any degree of flexibility

The performance characteristics dominant
in the adaptive supply chain model can
seem to be contradictory to each other and
it could be questionable as to how they
could effectively work together. The key
characteristics of this model (fast, lean,
flexible, agile, cost effective) are the ones
that need to be managed so as to deliver
the high performance capabilities of the
business.
As supply chain performance deliverables
become more demanding, they also become more complex. Managing the variables and complexities of the supply chain
will require disciplined approaches and
methodologies. Once performance targets
have been set, continuous monitoring will
be necessary and any deviations or excursions from the target performance indicators must be addressed as a matter of
priority.
It is this attention to detail that will sustain performance and enable improvements and allow even more flexibility into
the supply chain. The key is to master and
manage the flexibilities in the supply chain
without any performance degradation.
This can be achieved by following three
simple and effective steps of defining and
controlling performance:
1. Define tolerance levels in relevant processes that will have small impact on KPIs
2. Define process controls to manage KPIs
deviations and excursions

[ Figure 2: The optimised performing supply chain model. ]

The CEO and his senior
executives should typically define at least the
top 6 supply chain KPIs
that will deliver the
business goals. The KPI
[ Figure 3: The adaptive high performing supply chain model. ]
targets, actuals and deviations will be reported in the performance
dashboard,
available
on a daily, weekly and
monthly
report
for
their review and management
attention.
Figure 4 illustrates an
example of the top 6
supply chain key performance indicators. In
this model, the goal set
is a six sigma target.
Each function in the
supply chain will have [ Figure 4: Key performance indicators. ]
to achieve 98 per cent
customer account. Supply chain perforof their target performance. In the blue
mance deliverables would be most effeccolumn of the chart, most functions have
tive if they are designed and developed in
achieved 98 per cent performance and
alignment with the strategic goals and emthis would seem adequate. However, the
bedded into the contribution functions as
cumulative performance of each function
part of the planning. Whatever the nature
will not be enough to achieve the business
of your supply chain, understanding the ingoal of 98 per cent overall performance. In
terconnections and dependencies of each
the overall performance, it is evident that
function in the supply chain will ensure a
any deviation lower than 98 per cent will
clarity of vision of the business structure
degrade the bottom line performance. In
and require alignment of the execution
this case, the overall delivery to the cuscapabilities required to achieve a high pretomer will only be 85 per cent.
forming supply chain model.
The KPI chart calculation has been simplified to illustrate that a company supply
Stephanie Krishnan is an honorary
chain performance is highly dependent on
fellow of, and lectures for, the
all the contributors in the chain and that
University of Wollongong; Joe
the high performance of one function does
Lombardo is the founder of ESP
not mean another weaker performance can
Consult; and Raymon Krishnan is
be easily compensated. For example, poor
president of The Logistics & Supply
inventory availability cannot be immediChain Management Society. For
ately rectified by increasing warehouse
more information on the articles or
service level or transportation perforto contact the writers, please email
mance. The impact of having no stock on
info@lscms.org.
some items can be devastating in a key
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Having defined all the
parameters, monitoring
the KPIs and controlling
the deviations from the
targets as described in
the previous sections
will not be enough to
sustain high performing
supply chains. The successful supply chains
are those that can
achieve an integrated
and collective overall
performance.

www.LogAsiamag.com

However, the supply chain model has to
meet the CEO’s challenges of anticipation
and respond to business changes, whilst
delivering the goals of the business strategy. To meet these challenges and deploy
the necessary capabilities, the current supply chain will need to be re-configured to
an adaptive model. This means that not
only must the model manage the new
variables and intrinsic resource buffers, it
must also achieve the same or better performance levels from the expected deliverables, appropriately expressed in speed,
agility, time, costs and quality. But how
can these be achieved?

3. Monitor and measure benefit of flexibility model versus fixed
structure
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can only be achieved by allowing and managing variables and buffers in the supply
chain. Introducing new elements in the
optimised model will change the dynamics of time and costs. Figure 3 illustrates
that adding variables into the pipeline will
increase the supply chain time, and adding additional buffers in resources will increase costs. By allowing new dimensions
into the optimised supply chain model, we
are by default allowing and accepting a
change in performance deliverables. This
could lead to a recognisable degradation
of performance compared to levels previously achieved.

[ STRATEGY & BUSINESS ]

EVOLUTION OF THE 3PL
SECTOR AND BIRTH OF 4PL
No one 3PL has a complete global network. For brand names there is a need to identify,
evaluate, manage and benchmark performance of their logistics service provider, a role
that a 4PL can fulfil. By PAUL MOONEY.

T

he rise of the third-party logistics
sector (3PL) has been driven by manufacturers, importers and exporters (shippers),
outsourcing warehousing, transportation,
inventory management, and freight forwarding. Many manufacturers who have
their own in-house shipping departments
that manage warehousing and local transportation are now working with freight forwarders and 3PLs to manage shipment of
their goods by road, air and sea. Shippers
are realising the benefits of outsourcing
their logistics operations to specialist providers, enabling them to downsize or close
their own shipping department and deliver
considerable savings.
The highly competitive third-party logistics
sector also enables shippers to negotiate
competitive contracts and deliver continuous improvement on an annual basis. In
some cases, the shippers contract several
logistics companies based on their service
requirements, geographical network and
areas of expertise.

MARCH-APRIL 2015

From this landscape, some non-asset
based consultants with 3PL expertise and
knowledge saw an opportunity to provide
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a comprehensive solution for the whole or
part of the shipper’s supply chain. These
consultants became known as 4PLs or
lead logistics Providers, managing the
shippers’ total logistics operations. Often
service neutral, they also contracted 3PLs
to perform the physical logistics and transportation operations based on capabilities
and regional service capabilities.

4PL DRIVERS
The practical benefits are that 4PLs can
identify areas where shippers save on costs
and improve efficiency in the supply chain.
The 4PL provided an insiders knowledge of
the logistics sector helping the customer
make informed decisions.
From Menlo’s perspective, there are no
defined partner alliances within the 4PL
structure – all of the departments and organisations (internal and external) that are
a part of the customer’s supply chain are
integral to the success of the 4PL initiative.
The 4PL must be able to integrate these
entities into the supply chain strategy/
vision that was mutually crafted with the
customer.
Logistics service provides such as Menlo
would form partnerships or alliances with
providers where they are not able to demonstrate a core competency or where they
require additional or specialised support.
Additionally, they may partner with providers in geographical regions where the company’s operating presence is limited. Some
areas where partnering may occur:
• Freight forwarding
• Customs brokerage
• Drayage
• IT
• Trade compliance
• LSPs in geographical regions where they
don’t operate
• Non-core or flex engineering services
that are used for a specific time period
• Consulting resources with industry expertise (i.e. oil and energy)

• Customer service centres (e. g. to provide a supplier ASN solution)

TODAY’S LANDSCAPE
The 3PL sector is highly fragmented and
many companies specialise in providing
local services, or have expertise in certain
industry sectors such as fashion, electronics or pharmaceuticals. As consolidation
continues apace in the logistics sector,
global 3PLs have looked to acquire companies that complement their networks
geographically or in industry verticals.
These global players are focused on winning brand name clients who need the
worldwide network, connectivity and regional and local logistics services. No one
3PL has a complete global network; and
for brand names there is a need to identify, evaluate, manage and benchmark
performance of their logistics service provider, a role that a 4PL can fulfil.
For Menlo, the 4PL product is an extension of the company’s existing services
and capabilities, and provides the opportunity to grow current 3PL accounts into a
4PL arrangement. The 4PL product can be
used to increase the customer’s satisfaction by highlighting thought leadership,
process governance and innovation. The
4PL product offering can be sold to new
and existing customers or it can become a
service that is offered to existing customers who are looking to further integrate
their supply chain. Menlo markets and
sells the 4PL service offering as a distinct
capability.

4PL CUSTOMER PROFILING
Large, decentralised operating organisations that do not hold supply chain management as a core competency are the
optimal type of customer and offer the
greatest potential for success of a 4PL.
In addition, companies that have grown
through mergers and acquisitions are an
attractive target. These companies often

have internal operating silos with distinct
and independent supply chains that are
not integrated.

Companies that do hold supply chain competencies (i.e. hi tech industry) as a core
function within their organisation may still
present an opportunity for the 4PL product. These types of companies still require
an integrator who can help them work
across divisional/regional operating silos
(i.e. change management).
The recent financial crisis presents opportunities for the 4PL service offering as well.
As companies encounter financial challenges, they often look to the supply chain
to find additional savings. The savings that
are generated through a 4PL engagement
can increase bottom line performance of a
company or provide the additional working
capital to fund other aspects of the business.
Companies who have been most interested
in 4PL services typically have large supply
chains spend, but the value of the approach
can equally apply to smaller supply chains
as the methodology is the same. The logistics spend most often is disbursed among
complex distribution channels within the
supply chain, such as:
• Multiple transportation modes
• Multiple warehouse and distribution
facilities
• High value added services content in
the supply chain (i.e. sub-assembly or
kitting)
• Multiple origin and destination points
• Significant volumes of intercontinental
movements
• Decentralised transportation procurement
• Inbound transportation built into
purchase price
• Disparate systems and IT architecture
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• Provide global visibility systems and metrics
• Continual optimisation of total supply chain
costs

3PL
• Assetlight with emphasis on supply chain IT applications • Value added service
• Optimise managed network within scope of project
• Logistics execution systems [WMS, TMS, SCEM]
• Regional strengths and capabilities
• Operate warehouse and cross docks

FORWARDERS
• Domestic and international transportation expertise
• Handle multi-mode shipments
• Provide trade services

• Provide basic reporting
• Minimal optimisation ability

CARRIERS
• Point-to-point transportation
• Typically one mode
• Wholesale service to forwarders and 3PLs
• Basic reporting

Tactical Services
(Commodity)
[ Figure 1: 4PL offerings in relation to logistics offerings. ]

PROS AND CONS, AND
NEW HYBRIDS
Realising the opportunity that 4PLs have in
managing customers’ supply chains, many
3PLs established their own in-house ‘neutral’ consulting groups, advising shippers
on supply chain strategy and implementation. Other companies such as Menlo
Logistics have also developed a model
that focuses on lean management, which
has its roots in process management and
evolved out of the Toyota Production System, which focuses on lowest cost, highest
quality, and manageable lead-times.
The lean system is designed to eliminate
waste, add value, and achieve the best
quality using a number of techniques and
tools. These include visual communication
of information, process mapping, establishment of standard processes and control, and the identification and elimination
of defects.
The lean concept originally developed
for the automotive industry works well in
warehouses and distribution centres. The
platform is focused on the ‘seven wastes:

1. Transportation (driving a forklift without
a load)
2. Defects (time spent fixing work done
incorrectly, such as mispicks)
3. Inventories (piling staged product in
locations that create congestion)
4. Motion (temporarily placing inbound on
the floor instead of directly into storage)
5. Wait time (waiting to load or unload
trucks)
6. Overproduction (making or ordering
more product than is needed on before
7. Over processing (performing steps in a
process like packing and shipping that
are not necessary)
Lean management aims to create a culture that engages employees at all levels,
notably those who perform the work processes to identify waste and developing
and implementing remedies. As part of the
process, Menlo Logistics consults with the
customer to identify areas where efficiency
can be improved and then implements the
changes in specially designed supply chain
solutions with staff who are trained in lean
management.

Paul T. Mooney is vice-president
of operations for Europe, North
Asia and South Asia for Menlo
Logistics, LLC. He has more
than 25 years of experience in
operations, consulting, sales and
management in the supply chain
and logistics industry. In his
current role, he manages teams
in three geographic regions with
over 3,500 associates who deliver
warehousing and global supply
chain solutions.
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Another attribute of customers that are
positioned well for a 4PL engagement is
the global aspect of their supply chain.
Global sourcing increases the complexity
of the supply chain and typically provides
an opportunity for efficiency gains and can
stretch the supply chain resources of the
organisation beyond their capacity to be
effective.

4PL
• Non-asset based, providing global network optimisation
• Sophisticated supplier pre-qualification and selection
through detailed procurement processes and systems
• Operational and compliance management
of 3PLs and other providers
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Typically there is no overall strategy for
integrating the entire organisation’s supply chain. There might be a market for
smaller companies that do not have the
leverage with their existing 3PLs to benefit
from sophisticated supply chains, or lack
the ability to implement sophisticated supply chains on their own. These companies
could leverage the volume, tools and processes that a larger 4PL operates to deliver
significant value and bring their supply
chains to the next level.

Strategic Services
(Competitive Advantage)

[ MARKET MOVES ]

CONNECTING TO COMPETE
Indonesiaʼs new government urgently needs to improve its logistics performance if it wants to
succeed in attracting foreign direct investment and boosting economic growth, writes MICHAEL KING.

S

oekarno-Hatta International Airport is
only around 20km from Jakarta’s central
business district. Yet most guides advise
allocating two hours for the journey such
is the unpredictability of traffic congestion
on the Indonesian capital’s roads. Of
course, Jakarta is an Asian mega-city and
traffic chaos is not its exclusive problem as
anyone who has visited Manila or Bangkok
will testify. But in Indonesia, a shortfall of
infrastructure is a common issue across the
archipelago where building extra hours –
and supply chain dollars – into trucking and
delivery times is par for the course.
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OEMs report that trucking times from
Bandung, a garment production centre in
Java, to the major national gateway port of
Tanjung Priok near Jakarta can take over six
hours to cover the distance of just 160km.
But to catch feeder vessel loading slots at
the port – which is itself woefully short of
yard and berth space and another cause of
delays – often means trucks departing for
the port a day early and returning overnight.
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Indonesia’s attractiveness as a logistics
market was made clear in Agility’s
Emerging Markets Logistics Index 2015
– produced in association with Transport
Intelligence (Ti). But its failings were also
laid bare. This index uses three metrics –
market size & growth attractiveness (50 per
cent of the score), market compatibility (25
per cent) and market connectedness (25
per cent) – to judge a country’s potential.
In the overall index, Indonesia was ranked
4th behind only Brazil, Saudi Arabia and
China, and ahead of Malaysia (8th), Mexico
(9th), Thailand (14th) and the Philippines
(16th). But while it was ranked third behind
China and India in the market size & growth
attractiveness sub-index, on connectedness
which measures infrastructure it was
down in 23rd and down in 24th in general
market connectedness. In short, Indonesia
needs heavy investment in its roads,
ports and airports to improve its logistics
performance. As well as infrastructure, it
also needs to implement reforms that better
facilitate trade: the World Bank’s Doing
Business 2015 report found that eight
supporting documents were required to
import a standard container into Indonesia,

with time taken averaging 26 days at a cost
of US$647; exports required 17 days and
four documents at a cost of US$572 per
container.
However, despite all the challenges, Ti’s
report – Indonesia Transport & Logistics
2015 – A New Dawn? – argues that the
prospects for Indonesia’s logistics markets
are bright. The new government of
President Joko ‘Jokowi’ Widodo has pledged
to tackle Indonesia’s endemic corruption
and chronic infrastructure deficit and, by
removing many fuel subsidies at the start
of this year, he has freed up funds to boost
spending. Ti believes he should also renew
efforts to attract private sector operators
and investment into the port and airports
sector which, despite repeated reform
programmes, remain dominated by stateowned enterprises.
Ti’s research revealed that if Indonesia can
improve its infrastructure and boost its
Logistics Performance Index (LPI), it can
expect logistics demand across modes and
verticals to accelerate through to 2019.
While infrastructure improvements have an
obvious direct positive impact on logistics
markets, there is also an indirect effect
through greater economic growth. Better
infrastructure will stimulate rapid economic
growth in Indonesia, which in turn will
yield higher demand for logistics services.
Given Indonesia’s present infrastructure
deficit, an increasing returns relationship
between infrastructure investment and
logistics markets can be expected to
persist for the foreseeable future. For each
logistics market (contract logistics, freight
forwarding and express) Ti produced three
growth scenarios from 2013 to 2019 –
low, medium and high. For each logistics
market, the realisation of each scenario
is determined by Indonesia’s LPI score
reaching a certain threshold. In short, vast
differences in growth rates are predicted
when LPI scores differ.
If ‘Jokowi’ can drive through reforms,
Indonesia’s contract logistics market,
for example, could grow at a CAGR of
up to 14.4 per cent over 2013-19. Its
total forwarding market would expand

by a CAGR of up to 14.7 per cent over
the period (see table), and ocean and air
forwarding markets would see double digit
growth. The study also found that express
and contract logistics markets have the
potential to grow by CAGRs of more than
20 per cent and 14 per cent, respectively,
over 2013-19. However, if reform fails then
the ‘low’ forecasts are most likely with
Indonesia’s poor logistics performance
proving a continued drag on the economy.
This could see Southeast Asia’s biggest
economy lose out to its neighbours when
OEMs are seeking alternatives to China, a
competition for FDI that Indonesia with its
huge domestic market and low land and
labour costs should be well placed to win
as the ASEAN Economic Community comes
into being.
But it is worth noting that even under the
‘low’ scenarios of logistics and forwarding
growth, expansion is still in the high single
digit range over 2013-19, making Indonesia
one of the world’s fastest growing
logistics markets. This means that both
for incumbent players – Indonesian and
international – and new market entrants,
there is immense opportunity for those with
the correct structure and business models
to succeed and expand.

Michael King is head of operations
in Asia for Transport Intelligence.
In the report Indonesia Transport &
Logistics 2015 - A New Dawn?, he
offers insight into the competitive
environment for forwarders
and logistics service providers
operating in Southeast Asia’s
largest economy, including analysis
of which companies are already
major players and what barriers
market entrants face. The report
also features in-depth analysis of
the road, rail, sea and air sectors,
including market sizing and
demand forecasts. The report can
be purchased via Ti’s website:
http://www.transportintelligence.
com/market-reports/reportindonesia-transport-logistics-2015-a-new-dawn/329/
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FREIGHT MANAGEMENT
SOFTWARE CHECKLIST
With hundreds of vendors pitching their software as the answer to your practice
woes, how are you supposed to navigate through the clutter? By FRANS KOK.

Unfortunately, an effective solution is hard
to find, especially with the heightened logistic risks in Asia’s complex landscape.
To have a successful transport and freight
management, the management of carrier
contracts must be effectual too. This refers
to the agreement on freight charges negotiated between shippers and transport service providers.

ADDRESS COMPLEXITY
In Asia, many logistic providers face the challenge of diverse, complex and volatile supply
chains across several countries. Other than
the usual risks such as bad weather, security
issues, port congestion and equipment failures, Asian logistics providers are also faced
with increased labour rates, unstable freight
changes, and fluctuating demand.
For example, China, which has traditionally dominated the production landscape,
is experiencing rising wage levels. This has
caused global customers to diversify their
production to other emerging, less expensive markets such as Vietnam and Indonesia.
This leads to longer routes and increased
risks and costs for logistic providers.
China, along with other Asian countries, are
witnessing low-cost manufacturing move
from coastal areas to inland provinces. This
means that supply chain risks have also
increased, with greater distance added to
the routes despite insufficient transport. It
could also lead to congestion of air routes,

higher road tolls for container transport, and
cost and reliability issues of moving exports.
In light of these trends, the winning logistics
providers are the ones that learn how to work
with this complexity, and know how to best
utilise outsourcing and offshoring as tools to
achieve scale and flexibility.

SCALABILITY AND SIMPLICITY
Internally, organisations also face challenges
in selecting the right freight and transport
management software. There are a wide
variety of software providers with varying
systems. Therefore, it is necessary to thoroughly evaluate all requirements of the organisation while reviewing available options
on the market. Organisations should also
examine the solution’s return-on-investment
(ROI) before finding the best solution.
Other than the technical aspects of the software, there are other factors such as userfriendliness, scalability and maintenance. It
is also important that support services are
available and satisfaction levels of reference
customers are present. The best freight management solution should integrate perfectly
into an organisation’s current IT infrastructure, providing simple options for interfacing with external business partners such as
the organisation’s forwarders.
On the other hand, some organisations
might not be looking for a comprehensive
transport and freight management system.
Software that has a modular system architecture which can enable them to precisely select the functionalities that they need, with a
choice of expanding later as business grows,
may be an option for them.

NO ‘ONE-SIZE-FITS-ALL’
SOLUTION
In light of the increased external risks and
internal challenges selecting the right fit,
there is only one way to manage contracts
effectively so that there can be transparency
when it comes to modes and routes options:
deploy specialised freight management software solutions.

The right solution can manage complex
tariff structures such as value-added services and multimodal rate schedules from
different service providers. Organisations
will also be able to calculate and compare
freight costs for any scenario or purpose,
regardless of whether to run quick calculations to generate sales data, allocating
billing costs for customers, or preparing
for price negotiations with transport partners. Organisations could start with basic
electronic carrier contract management to
support forwarder negotiations and selection processes which could later be supplemented with modules for electronic freight
invoice audit and forwarder credit note procedures. This can streamline the administrative aspect of freight cost management.

OTHER CRITERIA
Organisations should also consider
if the freight management solution’s
delivery options suit its current IT environment and long-term strategy. These
include on-site system installation, ondemand web service, ERP plug-in, or
hosted solution in managed data centre.
As transport costs continue to rise and
there is pressure to cut costs, freight cost
management offers greater optimisation
potential to support supply chain managers’
targets. Today’s solutions offer both process optimisation and spending reductions.
The right freight management solution
for organisations depends on its needs,
so there is no one-size-fits-all. Supply
chain managers should start speaking
to freight solution providers with the
right portfolio, experience and consultancy so they can explore their options
on the market and achieve their logistics
business goals.

Frans Kok is the general
manager of AEB (Asia Pacific)
Pte Ltd. For more information
on AEB’s freight solutions, visit
www.aeb.com.sg/freight.
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reight forwarder tariffs are to supply
chain manager just like what mobile phone
plans are to rest of us. Not many can understand the different price calculation
models with their differing cost factors and
service types. This has led to supply chain
managers facing issues of not being transparent or being able to compare prices. It
also makes freight cost calculations timeconsuming and error-prone. The logistics
and supply chain industry needs the right
solution to eliminate the vicious cycle of requesting freight quotes, meeting deadlines
in day-to-day shipping operations, and dealing with the complexities of tariff structure.
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MOVE VISIBILITY HIGHER
ON THE AGENDA
Businesses must place visibility at the core of their supply chain strategy if they
want to achieve an agile response to risk, writes DENICE CABEL.

I

n today’s global supply chains, which often span across multiple enterprises and
across continents, lack of visibility is a major problem. Supply chain visibility is needed to mitigate manufacturing disruptions,
bloated inventories, transportation delays,
stockouts and more. Effective risk management strategies require scenario planning
and putting processes in place, as well as
implementing technologies to sense and
respond to events as they happen. In a
nutshell, placing visibility at the core of a
company’s supply chain strategy is key to
achieving an agile response to risk.
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Market research firm Transport Intelligence
and supply chain software provider Kewill undertook an electronic survey of 271 industry
professionals around the world to examine
supply chain risk and visibility. The survey
was conducted to identify operational and
strategic approaches to managing supply
chain risk and visibility at the world’s leading
LSPs, as well as retailers and manufacturers.
A significant number of participants in this
survey were from organisations with annual
revenue exceeding US$100 million.
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A number of risks were identified, with respondents particularly concerned about
maintaining a tight control on costs, and
73.9 per cent reporting a sudden increase
would impact or significantly impact on revenue and profitability. This impact was felt
more significantly by respondents in Asia
versus respondents in other regions – a
clear indicator for shipments moving to less
expensive, ocean-based modes, with sea
freight the primary transport mode for 45.3
per cent of respondents today, compared
with 31.4 per cent three years ago.Intermodal shipments that balance speed and
lower costs are also getting popular. Emerging markets – particularly Asia – seem likely
to be driving at least some of the growth
across most transport geographies.
For 72.7 per cent of respondents, the risk
of poor schedule compliance by transportation partners is a particular worry. This

illustrates why supply
chain businesses on
the whole are so concerned about visibility of performance by
mode of transport and
trade lane, with 37.8
per cent citing this
as having the greatest impact on revenue
and profitability over
the next three years
if
not
addressed,
and 33.1 per cent
citing transportation
partners’ performance against SLAs as a key
challenge. It also appears to be linked to an
increase in customers (18.1 per cent) requiring more detailed tracking and reporting
from their logistics service providers.
Overcoming these and other supply chain risks
is viewed primarily as a visibility challenge,
with 27.9 per cent of businesses taking action
or planning to improve visibility specifically
to better manage risk. The consensus seems
to be that improved visibility can be achieved
with better and more transparent data and reporting capabilities enabled by sophisticated
operational procedures and IT systems, and
indeed 53.5 per cent of respondents are planning on investing in additional IT specifically
to improve visibility. Less than 3 per cent of
businesses were planning on appointing a
chief risk officer to address supply chain risk.
The survey showed there is much room for
improvement in supply chain visibility, with
only 16.9 per cent stating they have end-toend visibility covering all partners and links
in the chain and the same percentage stating
visibility within their supply chain is poor.
A little over 28 per cent have visibility only
within their own organisation, while a further
37.6 per cent have visibility of their own organisation that extends to key partners.
In comparison to other regions, supply chain
visibility in Asia appears to be restricted mostly to the individual organisation and systems

as reported by about 60 per cent of them
versus 40 per cent or less in the other regions. The lack of visibility beyond the organisational boundary is concerning given
that levels of outsourcing are increasing,
with only 16.7 per cent of respondents
outsourcing fewer logistics processes today than three years ago.
It is not surprising that respondents put
technology at the heart of improving visibility and better managing supply chain
risk. Participants were asked to rank the
various software types in terms of their
importance in assisting with the management of operations.
Warehouse management systems ranked
highest, while transport management systems and freight management systems
ranked jointly in second place. This suggests that systems which allow for visibility and the tracking and tracing of shipments is a primary concern for LSPs and
shippers who are aware of the emphasis
their customers place on this information.
These are also systems that allow for management of shipments at the tactical/operational level, while those which seek out
a strategic advantage for providers – CRM
software, for example, rate more lowly. A
lack of integration is limiting the performance of many supply chain software applications and the ability of organisations
to collaborate and adapt.

How can organisations gain more
visibility?
Where organisations are looking to improve visibility, we do have a framework
which is based on straight A’s of supply
chain visibility: Alert, Assess, Act, Analyse
and Advise. Our framework allows organisations to look at where proactive ‘alerts’
that are happening in the supply chain,
which allows them to ‘assess’ the impact
of the exceptions and quickly establish
the required course of ‘action’. Organisations can also ‘analyse’ what happened
and understand the factors that led to the
exceptions so that they can avoid them
in the future, and potentially ‘advise’ improvements to processes and make them
a part of their operational procedures in
the future. To our customers and prospects, we offer value data visibility tools
to allow them to interconnect and share
data across their logistics value chain.
SMEs often excel at local network
coverage but falter when it comes to
end-to-end visibility due to having a
more limited IT infrastructure and
resources. What can SMEs do?

We offer solutions of
visibility on a cloud
basis. This takes
away
the
issues
around investment
costs, and people
can have a subscription-based
model.
With Kewill MOVE on the Cloud, we are
able to provide SMEs with the same visibility aspects and functionality previously only
available in enterprise-level systems at a
price point that meets budgetary needs.
Smaller and mid-sized 3PLs can now afford
the solutions they need with the ability
to unlock new functionality as their businesses grow.

What is Kewill’s business growth
strategy?
We have made a number of investments
in terms of bringing the industry to invest in the cloud, expanding our geographical footprint, and adding more
technology and capabilities. In the last
two years we acquired two companies:
Four Soft and Sterling TMS. We bought
Four Soft to gain a leading software innovation centre in India, which has a
team of around 300 employees with
deep multimodal transportation domain
expertise. The acquisition gave us a
presence in India which we didn’t have
in the past. We also recently bought a
company from IBM named Sterling TMS.
The acquisition enhanced our position
in the multimodal transportation management space, and in particular in the
North American marketplace, enabling
us to extend the range of solutions we
offer to shippers and retailers. The company comes with 1,500-carrier connectivity in the US. Sterling TMS is extremely
successful in parcel shipments in the
US, and we want to be able to handle
domestic transportation needs.

Do you see any emerging trends in
modal shares?
We are seeing more of rail transport coming up in Asia. Rail network continues to
expand and moving the expansion towards Europe. We see this trend to continue, especially once the ASEAN free trade
agreements are implemented, which will
allow us to do a lot more cross-border road
transport.

[ SOFTWARE & SYSTEMS ]

Interview bites with GUHAN PERIASAMY, Kewillʼs Senior Vice President
of Asia Pacific and Japan
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CLOUD: THE ANSWER
TO SUPPLY CHAIN WOES?
Cloud computing helps to remedy many of the complexities involved in the smooth
operations of a global supply chain, reports FAISAL RAFI.

S

upply chain, by definition, involves
various trading partners within a network
that facilitate the flow of goods and information. All of these parties can be – and
often are – geographically dispersed and
part of different organisations. In order to
facilitate a truly collaborative and interconnected supply chain, cloud computing
surfaces as a natural choice.

study by SCM World, where 46 per cent of
respondents reported that greater supply
chain collaboration leads to problems being
solved twice as fast. The report went on to
note that, “cloud computing platforms are
becoming more pervasive in large-scale supply chains as enterprises look to gain agility
and speed in resolving complex problems
through more effective collaboration.”

Cloud computing is a business model that
has the potential to transform businesses.
However, it has yet to take off in supply
chain management.

DRIVING EFFICIENCIES BEYOND
COLLABORATION

Globally, only 20 per cent of manufacturers, process agents and retailers use
cloud computing, and we can expect this
figure to be even lower for Asia. However, there is light on the horizon. Global
revenues from supply chain management
software is expected to reach US$3.36
billion in 2016, more than double the
figure from 2012.
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Further evidence of how cloud computing improves supply chain collaboration
and performance was outlined in a recent
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Cloud computing plays a significant role in
helping to address many of supply chain’s
core challenges beyond collaboration. Some
of these include providing a deep level of
visibility of goods in-transit; maintaining
consistent, real-time information sharing
amongst global partners; and automating
more components of the supply chain.
Let’s take a closer look at each of these:
Visibility of goods in-transit – By using supply chain processes hosted in the cloud, the
visibility of goods transferred can be shared
across the entire network. For example, this
helps to pinpoint the exact arrival time of
goods, which helps to better organise the

delivery process. The logistics ecosystem has many moving parts. Products
are handled and transferred between
the manufacturer, suppliers, the distribution centre, retailer and customer.
With these many touch-points within the
supply chain, a deep level of visibility
into in-transit goods is needed to inform those involved about the product’s
whereabouts, the potential need for rerouting, and other specifications that
will ensure the smooth and safe flow of
goods.
Real-time information sharing with
global partners – Cloud supply chain facilitates an information sharing network
that is more like a social media portal
for business, rather than a clunky, enterprise
communications
platform.
Through the cloud, supply partners are
able to update statuses related to products, shipments, route closures, factory
issues, etc. in real-time to the entire network via a single status update.
The level of information sharing and
the ease by which intelligence can be
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dispersed have become truly remarkable
with cloud computing.
Heavier use of automation – Supply chain
automation through the cloud delivers increased efficiency, reliability and responsiveness. Supply chain automation does
away with reliance on paper documents for
things like order confirmations, payment
processing, product and delivery status
updates, and more.
This also eliminates the margin of error
when fewer hands are involved in various
supply chain processes. Electronic interactions through supply chain automation
ease the pain of manual-heavy processes
that are cumbersome and error-prone.

MARKET FORECAST
The global supply chain execution market
is expected to reach approximately US$3.8
billion by 2016, according to a Gartner report. However, growing technology complexity poses a potential barrier to growth.
Cloud computing helps to remedy many of
the complexities involved in the smooth operations of a global supply chain by providing a deeper level of visibility into in-transit
goods, real-time information sharing across
the many dispersed parties along the chain,

and facilitating more adoption of automation, among other benefits. These things
alone ease many of the main challenges of
supply chain collaboration and execution,
making for more streamlined, cost effective
and less risk-averse operations.

8 – 9 April 2015

Faisal Rafi is the country manager
for Xchanging Singapore. He
leads the commercial success and
expansion plans of Xchanging,
which is listed on the London
Stock Exchange (LSE).

Conference & Exhibition

MAX Atria @ Singapore Expo

Conference Highlights
Conferen
2015!

Subscribers of

Control Engineering Asia
will enjoy a 10% discount
off Conference Package

Deriving Value from
the Internet of Things

(Standard Rate).

Promo Code: 10CEA

Visiting the Exhibition?
Visitin
Trade Visitors can access the Exhibition for Free!
Pre-Register Now at: www.internetofthingsasia.com

Register today at

www.internetofthingsasia.com

info@internetofthingsasia.com

+65 6403 2536 / 2104

Organised by:

25
LOGISTICS INSIGHT ASIA

Join us

at IoT Asia

www.LogAsiamag.com

9 IoT Security Panel
International Business Panel
9 Internatio
Innovation Panel
9 IoT Inno
Pan-Asian Smart City Forum
9 Pan-A
9 Case Studies of IoT Projects

[ SOFTWARE & SYSTEMS ]

TECHS AND TRENDS THAT
WILL DEFINE RETAIL
Technology has already altered Southeast Asiaʼs retail landscape – from the proliferation
of e-commerce and m-commerce, to turning physical stores into mini-distribution
centres. By WILLIAM CHAYLIS.

A

ccording to the World Bank, Southeast Asia is poised for economic growth in
2015 as gradual recovery in high-income
economies boosts demand for exports
from the region. Due to this healthy outlook, the retail market has flourished with
business-to-consumer (B2C) electronic
commerce (e-commerce) emerging as the
fastest growing market.
This is especially true for countries such as
Indonesia and Philippines, where Internet
availability has rapidly expanded in recent
years. While Malaysia and Singapore are
forging ahead with online retail, emerging amongst the top 30 B2C e-commerce
markets, Thailand and Vietnam have been
touted as markets with high potential for
mobile commerce (m-commerce) as their
smartphone penetration and mobile shopper penetration increases.
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With such promising growth, both electronic commerce (e-commerce) and mobile
commerce (m-commerce) will play an increasingly important role in the way retailing is conducted in future whilst impacting
and bringing change to the role of the traditional brick-and-mortar retail store.
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E-COMMERCE AND M-COMMERCE
Smartphone sales in Southeast Asia
grew by 43 per cent in the first quarter
of 2014 when compared to the same period last year. This means that 55 per
cent of phones in the region are smartphones (source: Market Research by Gfk,
2014) and this has evolved the shopping
habits of the region. Subsequently, retailers have had to modify their channel
composition to address these changes
and to suit the needs of various markets.
Stores in the US and Europe have led
the way in terms of becoming mini-fulfilment centres for online orders – allowing shoppers to collect their online
orders in-store or for stores to ship online orders using store-held stock. This
trend is likely to accelerate in Southeast
Asia, with many retailers already selling through through a combination of
online, social media and physical store
channels. Customers expect that they
can start a shopping journey in one
channel, continue it in another and complete it in yet another, with convenient,
cost-effective, customer-directed fulfilment as part of the package.

This omni-channel approach, whereby
retailers implement a single, centralised
system capable of tracking and managing
inventory, allows fulfilment across all the
channels the retailer operates in. It allows
retailers to provide a seamless experience to customers, whether they are in the
physical store or online – anywhere and at
any time they want to shop. It also allows
retailers to fulfil orders more profitably. If
it’s cheaper – and more profitable – to fulfil
an online order from a store, there’s little
point in shipping that order from the distribution centre.

STARTING POINT OF
OMNI-CHANNEL RETAIL
Retailers across Asia are already evolving
their core inventory management, distribution optimisation, and network inventory visibility capabilities. Getting these things right
first provides the foundation on which a successful omni-channel strategy can be built.
Selling groceries via multiple online channels is arguably one of the most complex
businesses from a fulfilment perspective,
given the large number of unique items associated with a typical order. This is why
Singapore’s online grocer, Redmart.com,
made the transition from a manual to automated fulfilment process that has helped to
optimise its complex order fulfilment operation and to scale the business rapidly. This
shift also halved the order cycle time, improved overall service levels, and delivered
close to 100 per cent fulfilment accuracy.
And there are other retailers in the region –
including those with physical stores – that
have started to integrate the retail frontend with the supply chain back-end.
Tesco in Malaysia, for example, developed
a mobile application to support its already
established online ordering and purchasing
system. In Thailand, Tesco chose a different
approach by offering a click-n-collect service to its consumers. This modifies Tesco’s
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physical store roles and enables them
to reach out to a wider target audience,
adapting to the different needs through
these additional channels. Tesco’s progression within the region signals a concerted
push into omni-channel retailing from the
ground up, and it is foreseeable that more
and more mid-sized, large and niche retailers will follow in these footsteps to embrace
the omni-channel revolution.

PERSONALISED
CUSTOMER SERVICE
Gone are the days when consumers had
to queue for hours to purchase a product,
while the retailers controlled what was on
sale and where. Today the consumer is at
the centre of the retail world. Southeast
Asia retailers, like many of their overseas
counterparts, are challenged and trying to
figure out how to satisfy customers’ needs
in a near real-time manner while aiming
to make a profit. Cotton On, Zalora and
Rakuten.com have also capitalised on the
benefits from diversifying their customer
fulfilment approaches.

The supply chain as a consequence is driving a blurring of the lines between distribution centre and retail store. And this
process has been underway for some time.
Tesco had extended the role of some of
their stores into locations for consumers
to drop off and pick up packages several
years ago – indicating that some of the
more forward-thinking retailers had started to turn their physical stores into minidistribution centres before the concept of
omni-channel retailing was widely known.
These retailers recognised very early on
the importance of fulfilling customer orders in a speedy and seamless way to
maintain and grow customer loyalty.
To do all of this effectively though, retailers need to have complete visibility of their

Having these capabilities allows retailers to
utilise store inventory to fulfil e-commerce
orders, adjust online catalogues based on
what’s available in the store or leverage
the store associates’ knowledge of network-wide inventory to avoid missed sales

opportunities. Improving service levels in
this way in turn increases sales and profitability and drives business growth.
With competition intensifying in the battle
to build and retain customer loyalty, retailers need to leverage their store inventory
and change the role of store associates to
become a crucial part of the supply chain.
They need to examine their order fulfilment strategies and make their supply
chains responsive and intelligent so they
can integrate and serve all channels in a
unified way. Such an approach will allow
them to implement the necessary steps
to deliver a personalised service, win customer loyalty, drive sales and boost profitability.

William Chaylis is the regional
sales manager of Southeast Asia,
Manhattan Associates. Prior to
joining Manhattan Associates,
he worked in a number of key
sales and business leadership
roles having served as business
solution manager for Linfox
Logistics, general manager for
Clapper Technology, and design
engineer and project manager for
Dexion. Previously, he also ran
his own consulting firm, focusing
on the retail, grocery and fast
moving consumer goods sectors
for multiple tier-one companies in
Indonesia.
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It also means that for a retailer to increase
both online sales and drive more traffic to
their physical store, they need to be able
to leverage their store network. This process will help retailers to deliver the right
product to the customer in a quicker and
swifter manner, enabling more profitable
selling at the same time.

entire inventory and establish business
rules around fulfilment and store operations. They also need to ensure their store
staff are equipped with the right technology and information to provide in-store
customers with an instant answer on stock
availability and be able to provide alternative fulfilment options – such as having an
item shipped from another store for delivery/collection later that day – if it’s not already in that specific store.
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The key to successfully managing omnichannel retailing lies in inventory availability. Retailers who want to fulfil their
customers’ needs and offer new fulfilment
approaches, such as ship from store and
collect at the service counter, need to
maximise the availability of stock for sale
across all channels. This means that they
need to have network-wide visibility of
their stock and know how much of every
stock-keeping unit (SKU) they have in every
location at any moment in time.
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