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Optimize your warehouse
and distribution facility design

Maintain quality and consistency in your buildings worldwide
BlueScope Buildings is the global leader in Engineered Building Solutions, bringing quality and consistency
to building projects worldwide. With a broad international manufacturing footprint, BlueScope Buildings
maintains 18 manufacturing locations across 4 continents.
• Affordable and sustainable
building solutions
• Minimize on-site construction
costs with faster times
• Designed and Manufactured
with safety in mind
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optimized building products
• Proven performance – ongoing
low maintenance
• Customized building designs
• Open and honest dialogue
• Responsible business practices
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eadership of WLI is
wide within the world
of logistics. Logistics
operators, retailers,
wholesalers, manufacturers,
suppliers to the industry,
academics and trade
conference and exhibition
organisers will be flicking
figuratively through the
pages of this issue. Each
looking at the content from
slightly different positions.
Some will be looking for
news; others may be seeking
knowledge, opinions, or
business opportunities.
As the media partner of IFWLA,
WLI has its own objectives.
Through the columns of the
magazine we strive to act as
catalyst for greater International
understanding and collaboration
on the global logistics scene.
IFWLA has a long history
of successful collaboration
between logistics operators. It
has growth ambitions which

include closer engagement with
all elements of global logistics
stakeholders, and we welcome
contributions to this magazine
from all the constituent parts of
the global supply chain.
Surveying the global political
scene today, does not fill one
with optimism. Current regional
conflicts are numerous.
Some of them are potentially
very serious, and the causes
of conflict vary. Religious
tensions, geo political factors,
economic and ethnic friction
are common and consistent
causes. How do we break
away from this vicious circle of
threat, conflict and payback?
It is not question that has been
answered satisfactorily since
the beginning of time, and it
is unlikely the solution to the
world’s problems will ever be
found in the columns of WLI.

“Through the
columns of
the magazine
we strive to
act as catalyst
for greater
International
understanding
and collaboration
on the global
logistics scene.”
commercial collaboration brings
greater inter-dependence.
And greater economic interdependence discourages conflict.
Keep sending us your news,
keep sending us your views,
and keep reading WLI.

However, there is no doubt
that the encouragement of
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2 The Middle East

The Middle East – Growth all around
Growing globally and locally

T

he Middle East brings
up different pictures in
the minds of different
people – from Bedouins and
Camels in the Desert through
to the Burj Khalifa; the Worlds’
tallest building.
And in some respects logistics,
supply chain and warehousing
mirror these contrasts – from
the basic to the World Leading.
The Middle East is of course
a large and diverse area,
encompassing Egypt and
Yemen with their relatively low
standards of living, through to
Israel, Lebanon, Syria, Iran and
Iraq and then the GCC (Gulf
Cooperative Council) countries
of Saudi Arabia, Qatar, Bahrain,
Oman Kuwait and the United
Arab Emirates (UAE).

Dubai
Arguably the world of logistics
is accelerating at the fastest
place in UAE, at around 20%
year on year. Logistics activity
centres on the emirate of Dubai
– unlike its sister emirate Abu
Dhabi, Dubai now has minimal
oil wealth but has worked
hard and fast to develop its
reputation as a leading centre
for commerce and tourism.
Surprisingly manufacturing is
also significant in this area –
contributing 20% to GDP.
Dubai took a big knock three
years during the Global
Financial Crisis, but it is now on

“Dubai is building
itself a great
image globally, of
course helped by
its superlatives
– the World’s
first 7 Star hotel,
the World’s
tallest building,
the World’s
largest man
made island.”
the up again. So why is Dubai
seen again by many as the place
to be? One reason is marketing
– Dubai is building itself a great
image globally, of course helped
by its superlatives – the World’s
first 7 Star hotel, the World’s
tallest building, the World’s
largest man made island. It is
also seen as a safe haven in the
Middle East – parallels are often
drawn with Switzerland.
Dubai’s own airline, Emirates,
is bringing people through the
Dubai from all over the World.
There are forty flights a day to
airports across the UK alone,
and it is this infrastructure that
is one of the keys to logistics
growth. Add to these flights
across Europe, America, Russia,
China, India, and Africa and add
further dedicated cargo services
and you can see the massive
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potential of this global hub. Six
billion consumers are within 8
hours flying time of Dubai. 110
airlines already serve Dubai and
it will soon be the home of the
World’s largest airport.
Dubai is also home to Jebel
Ali, the Worlds 7th busiest
container port. Jebel Ali,
30km South of Dubai, is
now the world’s 7th biggest
container port (twice the size of
Felixstowe – UK’s biggest port).
170 shipping lines feed the port.
$150 billion of imports and
exports pass though Dubai
every year, 70% it being
transshipped, the rest serving
local and GCC markets through
the rapidly expanding road
network. The presence of
a staggering 4,000+ freight
forwarders in Dubai helps to
make this happen.
All this makes it the largest
multi-modal logistics platform
in the World.
Alongside this is the business
acumen and funding that Dubai
has to ‘make it happen’. An
example of this being Dubai
Logistics City – DLC.
DLC will link the new Dubai
World Central Airport (the
World’s biggest airport with 6
runways) with Jebel Ali Port.
The total area of DLC will
be 140 square kilometres,
encompassing 5.5 million
square metres of warehousing
and having its own city housing

The Middle East
upwards of 900,000 people. It
will be one customs bonded
environment, home to both
multinational and local logistics
providers and distributors –
companies who will provide
stock holding, fulfilment and
value added services. Free zone
companies can be set up with
100% foreign ownership.

“Qatar is also
investing in
logistics with major
investments in
warehousing and
transportation.”

The broader picture

second generation family
members who have been
educated at some of the best
establishments in the World.
They are not afraid of paying
good salaries to head hunt
senior managers from the UK
and elsewhere. In between
family companies and wholly
owned multi-nationals come
joint ventures – these are still
popular in other areas of the
Middle East but are often seen
as less attractive now that 100%
ownership is possible.

Logistics is not taking a back
seat in other areas – Saudi
Arabia for instance has major
manufacturing plants for
food, chemicals and metals
and with one of the highest
and richest populations in the
region has high levels of local
consumption. Qatar is also
investing in logistics with major
investments in warehousing
and transportation. Investment
in logistics is also substantial in
Kuwait – particularly as Kuwait
is a significant bridge-head into
Iraq and serves a large military
related market.
Many of the large organizations
in the Middle East are family
owned organizations that
some people would refer to as
‘feudal’. These organizations
have grown over the years,
they are often highly diverse on
the one hand and often highly
integrated on the other – a food
manufacturing company might
for instance have its own 3PL
division; it might also have a
fast food franchise, a building
company and a chain of hotels.
These companies have grown
as a result of trading success,
helped perhaps with some
oil wealth and fine tuned by

So far so good but what can
you expect in terms of people,
infrastructure and support
– either if you’re looking to
develop your own operation
or contract out to an existing
player.
It is fair to say that the ‘leap
frog’ effect is in operation in
the region. A few years ago
warehouses were literally
sheds; block stacking was
prevalent, no systems in sight
and an un-educated workforce.
The latest warehouses however
are now in many cases world
class, built to high quality and
operational standards. The
typical new build warehouse
in the region is now 10,000
square meters plus, racked out
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with good quality VNA racking,
often with mezzanines and
using the latest VNA, combi
and counterbalance trucks.
Professional managers are
now running these operations
– often from Europe or India.
Systems and procedures are
being introduced.
Dubai likes to think of itself as
a world leader in the adoption
of technology and this tends to
rub off in the world of logistics.
RFID and voice technology are
being looked at enthusiastically
but along with the rest of
the world the current ROI
calculations limit the uptake.
The region is incredibly cost
conscious – helped no doubt by
the trading mentality, however
the drive is now on to make
the workforce increasingly
efficient – in the older days
of cheap and available labour
this was never high on the
agenda but it is now.
Warehouse Management
Systems are becoming de-rigor
in virtually all new warehouses
– and such systems tend to
be from global leaders – the
days of the in house developed
WMS have come to an end.
These WMS’s are almost always
implemented alongside the
latest real time wireless systems
– all the leading vendors of
mobile and wireless technology
have a presence in the region.
The trend in providing more
added value.
Services including kitting,
light assembly, customization
and country configuration
further increases the need
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4 The Middle East
for technology. Additionally
the global clients of logistics
providers are demanding
resilient solutions that give
them accuracy, traceability
and conformance with real
time electronic links to their
corporate systems.

“A further benefit
of the Gulf region
is security; with
one of the lowest
crime rates in
the world this is
seen as a good
area to operate
warehousing
and distribution
operations.”

The communications networks
support wide area networks
– although often at a lower
service level and higher price
than some countries may have
come to expect. Real time
communications are taken as
a natural in a region where
instantaneous contact via
mobile phone is both expected
and given. IT support and
literacy is generally good –
helped by a sizeable population
of tech-savvy people from India.

results and profitability, they
want to see their organization
succeed and they see this,
logically, as a ‘win win’.

The challenge with introducing
systems and procedures is
often down to people and
culture. For instance Dubai’s
population is a staggering
80% ex pat – from around the
world but in particular from
India, the UK, the Philippines
and Malaysia. This presents
challenges in terms of language
and communication but in
particular the challenge is
down to a transient workforce –
people often move from job to
job every year or so. Recruiting
and retaining key staff is a key
challenge is this part of the
world – particularly bearing
in mind the cost of living. The
workforce in the region is hard
working – people come to the
Middle East to earn money,
and in most cases to send
money home. Refreshingly
workers are highly focused on

Other challenges are
transportation. For multi
modal trans-shipment within
Dubai Logistics City this will
not be an issue, for cargo
moving outside this area
however the traffic jams and
bottlenecks are a major issue.
A 30km journey from Jebel Ali
to the neighbouring emirate
of Sharjah can take over two
hours. Transportation can also
be in short supply and there
are problems of overloaded
and unreliable vehicles.
Anyone operating in a cool
chain also needs to ensure due
diligence – some transport and
warehousing companies have
not yet grasped the concept
that a cool chain needs to be
100% end to end – and that
an open pick up truck is not
appropriate. The authorities
however are conscious of
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the need to tighten down in
these areas and it is fair to say
that standards in Dubai are
increasing year on year. HACCP
is being introduced widely
for instance, as is GPS and on
board computing.
A further benefit of the Gulf
region is security; with one of
the lowest crime rates in the
world this is seen as a good
area to operate warehousing
and distribution operations.
TAPA security standards are
being introduced into many
warehouses. Jebel Ali itself,
along with most DP World ports
is implementing CT-PAT and ISO
security standards.
One closing word about the
region. Personal relationships
are key to success in this region
– the general rule is ‘friendship
first, business second’.

Steve
Cross is
Managing
Director of
the ATMS
Group of
companies,
with offices
in the UK, Dubai and Manila.
Steve wishes to acknowledge
the advice and information
given to him from:
• John Gillingham – IAL Logistics
• Mike Lee – 347 Logistics
• Ian Bessant – D3PL
•M
 ichael Proffitt – Dubai
Logistics City

There’s
now a new
reach truck
designed to
do MORE
Industry

1st
Premium touch screen display allows operators
to be in full control of the truck at all times

The next level in warehouse productivity is here
The new Yale® MR reach truck combines the latest
technology and ergonomic design to do more for
your business. Giving you more flexibility with seven
models in capacities from 1,400kg to 2,500kg and lift
heights up to 12.50m. More productivity with higher
travel, lift and lower speeds. More comfort with unique
ergonomic controls and increased visibility. And more
efficiency with easier serviceability all contributing to
lower cost of ownership.
To find out more, call our exclusive UK dealer,
Briggs Equipment on 03301 23 98 14 or visit
our website www.yale.com

6 Coaching

How Strong Is Your
COACHING CULTURE?
New Executive Team member, Niamh Ní Bhéara
– Managing Director for UK & Ireland – discusses
coaching and the fundamental role it plays in
improving performance in organisations today.

I

n my career I’ve worked in
many functional disciplines,
across all levels of an
organisation. One topic that
I’m particularly passionate
about is promoting excellence
in leadership development
– having seen first-hand
the significant impact it
can have on organisational
performance. My knowledge
and experience of the human
resource and employee
lifecycle has led me to the
conclusion that organisations
need to be doing more
to promote a culture of
continuous development –
whether it’s soft skills training,
technical development,
long-term leadership
programmes or coaching.
This not only improves
employee engagement, it also
enables people to be truly
innovative in their roles, to
challenge themselves, to grow
personally and as part of a
team as well as supporting
the identification of strategies
to deal with change and the
pressured environment we
work in. However, in many
companies I’ve worked with,
I’ve noticed there is not a
strong enough culture of ongoing coaching to enable this.

“...organisations
need to be
doing more to
promote a culture
of continuous
development –
whether it’s soft
skills training,
technical
development, longterm leadership
programmes
or coaching.”
A 2013 Stanford Business
School report into executive
coaching found that “lonely at
the top” resonates for most
CEOs with nearly two thirds of
CEOs and almost half of senior
executives are not receiving
coaching or leadership advice.
Interestingly, 100% of the CEOs
questioned said they actively
enjoy the process of receiving
coaching. I believe it is a truly
vital part of the development
journey for CEOs and Senior
Management Teams.
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The report also found that
Boards are also eager for
CEOs to improve talent
development. Being coached
as an individual helps to
initiate a coaching culture and
it’s essential we equip our
leaders with the tools to coach
their own teams effectively.
A Senior Management Team
is usually made up of people
who are brilliantly technically
experienced, but may require
help to develop their skills to
be effective as leaders. When
I work as a business coach,
initially I help the individual
align themselves with the
company strategy and vision
as well as looking at their
own personal development
aspirations. I then support them
creating an actionable plan
that identifies how they can
maximise their performance,
increase productivity and
have a positive impact on
achieving the objectives set out
in the strategy. We then work
together over a period of time
implementing the plan.
Introducing coaching at the
top of an organisation helps
to engender a culture of
coaching and people can really

Coaching

“Additionally,
a leader who
coaches,
develops a selfasserting and
pro-active team
thus reducing the
need to manage.”
begin to see the benefits. I
would encourage all leaders
to actively learn coaching
skills in order to maximise the
benefits of continuous learning
and development throughout
the organisation. I believe
that coaching skills training
should be made available
to anyone that manages or
supervises people as it can
harness the outcome of other
learning and development
activities. Additionally, a
leader who coaches, develops
a self-asserting and proactive team thus reducing
the need to manage.
Interestingly, the 2013/14
Supply Chain & Logistics
Employment Market Survey
Report, published by Logistics
Executive this month, revealed
that more than 63% of the
respondents (in excess of 5000
Logistics professionals from
80 countries) had never been
offered coaching as part of
their career development. And
of those, 85% advised that it
would be something that would
be of interest to them. This,
unfortunately, is no surprise to

me, and further confirms that
we must embrace coaching as a
tool to engage our people and
focus performance.
I also run ECMR International
where we regularly use one-toone coaching to follow up our
soft skills training courses. This
really helps to embed learning
because it allows each delegate
the opportunity for one-to-one
support and coaching from
the person who delivered the
training. It is also a fix for the
current gap in management
skills, which means many
delegates don’t receive posttraining follow-up from their
own line manager. Additionally,
there is also a higher rate of
learning transfer from training
to ‘back at the desk’, which
subsequently increases the
return on training investment.
Coaching requires very specific
skills that need to be honed

“It’s about
empowering
people to think
about things
differently,
helping them
look at things
through a
different lens,
opening doors
and giving
people choices.”
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over time. These include:
staying neutral to another
person’s position; high quality
listening, questioning and
communication skills; and being
professionally agile to respond
to changing requirements.
Managers and executives need
understand what coaching
can deliver and how powerful
the impact can be. I find my
experience as a business coach
extremely rewarding. It’s about
empowering people to think
about things differently, helping
them look at things through a
different lens, opening doors
and giving people choices.
Change is essential for survival
in any organisation and when
I see a lack of coaching culture
that could support that change
process, it concerns me. When
the Senior Management Team
puts a cohesive coaching
programme in place to harness
the potential of its Board,
Leaders and Managers, it really
does reap rewards. Unity in a
common purpose, with firsthand knowledge of strategy
and an eagerness to be the best
we can be is fundamental to
success. Coaching can play a key
role in achieving this and can
also equip us with a resilience
to deal with the challenges of
today’s business environment.
For further information, visit
www.logisticsexecutive.com
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Breaking the fulfilment

SPEED BARRIER

S

peed of fulfilment was
identified as a top
challenge for 40% of the
companies that responded to
a Supply Chain Management
Survey carried out for Access.
Speed is a critical factor in
order fulfilment and failure to
perform can cost businesses
dear. Access has launched a
new white paper based on
this research, titled: ‘Breaking
the fulfilment speed barrier’,
which sets out how to speed
up while maintaining accuracy.
The biggest cause of fulfilment
delay and inaccuracy is paper,
according to the survey, which
also suggests that a good supply
chain solution will support
a variety of technologies
to eliminate paperwork.
Warehouse planning will help
speed picking, while supporting
several different pick strategies
will save time and increase
labour efficiency. Other
measures with a positive impact
on fulfilment speed include an
increasing use of mobile devices
within a good supply chain
solution. Robust sales forecasts,
meanwhile, can accelerate preordering and manufacturing.
The white paper points out that
in an increasingly e-commerce
driven economy, speed, along
with accuracy, of fulfilment
is a critical factor that can
differentiate one supplier from
another, influence buying

behaviour, and ultimately, win
or lose business. Consumers,
especially on the Internet,
increasingly expect next day
or even same day delivery
as standard. Combined
with minimal stock-holding,
this is likely to add to the
mounting pressure on supply
chains to respond instantly
to purchase orders and
manufacturing requisitions.
Ian Roper, Director of Access,
said: “Improving the speed
and accuracy of fulfilment
while controlling the costs
of execution is one of the
key sources of competitive
advantage available throughout
business and commerce. While
the necessary measures may
start on the shop floor and
in the warehouse, successful
fulfilment depends on
communicating and seamlessly
integrating with all the partners
in the extended supply chain.”
He concluded: ‘Fulfilment’
implies the entire process from
receipt of order to satisfactory
delivery to, and acceptance
by, the customer and there
are many procedures and
handovers that need to be
streamlined and co-ordinated
if the ‘promise’ is to be met
in a competitive fashion. By
giving all parties the visibility
they need, the supply chain
becomes not just faster but
more flexible, and better able
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to understand and adapt to
the impact of events. A good
supply chain system will not
only improve speed and
accuracy within manufacturing
and warehousing; it will help
streamline and accelerate
all the third party processes,
from suppliers to carriers that
influence successful fulfilment.”
The Supply Chain Management
survey was carried out for Access,
the Supply Chain Solutions
vendor, by Redshift Research.
To receive a copy white paper,
‘Breaking the fulfilment
speed barrier’ and the survey,
please contact: natalie.smith@
theaccessgroup.com

Handle long and awkward loads

Operate outside

Anything else is
a Waste of Space
• 40% increase in storage capacity
• Dual Capability - operate inside and outside
• Lift up to 12.5m
• No guidance or super flat floor needed
• Accommodates all types of pallets and stillages

+44 (0)1527 527 411
Operates in a
1800mm aisle

See the Bendi Mini
in Action
download the FREE QR code
reader from your app store

www.bendi.co.uk
info@bendi.co.uk

10 Logistics Research Market

Hudds hosts the
Logistics Research Network
Annual Conference
The CILT-supported conference attracts delegates from around the world

D

ozens of the world’s
leading experts and
researchers in the field of
logistics came to the University
of Huddersfield for a threeday conference that featured a
packed programme of lectures
and discussions on topics such
as environmental sustainability,
the reduction of food waste and
the better distribution of vital
medical supplies.
Dr Nick Hubbard

The event was the Logistics
Research Network Annual
Conference, under the aegis
of the Chartered Institute of
Logistics and Transport. The
1999 conference took place at
the University of Huddersfield,
which is a leading centre for
research and teaching in
logistics and transport. But on
its return in 2014, it was held in
the £17 million Business School,
opened four
years ago.
Delegates
were highly
impressed by
its facilities.
The
Conference
was organised
by Dr Nick
Hubbard,
who is Head
of Transport,
Logistics and
Tourism at the
University’s
Business
School. It
attracted
more than
130 delegates
from a wide
spread of
countries
that included
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Thailand, Sweden, South
Africa, Namibia, Dubai and
Poland. There were 97
speakers, who gave papers
or presented keynote
addresses. Among them
were five former University
of Huddersfield students or
doctoral researchers, and
several members of Business
School staff made special
contributions.
After delegates had been
welcomed by Dr Hubbard and
Professor Chris Cowton, Dean
of the Business School, the first
plenary speaker was Andrew
Hodgkins, who is Vice President
for Consumer and Life Sciences
for the DHL Supply Chain.
He is also a Visiting Research
Fellow at the University of
Huddersfield. His talk was
entitled “matching the needs of
industry with academia”.
This was an important
dimension to the conference,
said Professor Colin Bamford,
who – as Associate Dean of
the Business School – had
negotiated for the prestigious
event to return to Huddersfield.
“One of the main themes that
emerged is the relevance of a
lot of logistics research and its
value to industry. Our challenge

Article Kicker

“Our challenge
is to ensure that
people who are
out there on the
ground realise
how much good
work is going on.”

is to ensure that people who
are out there on the ground
realise how much good work is
going on,” he added.
Among the other plenary
speakers were Mick Wright
and Shaun Day, who both had
major logistics roles at the
London Olympics and now
face similar challenges with the
Rugby World Cup, to be held in
England in 2015.
In the final keynote address,
Andrew Brown, who is
Executive Manager for the
UNICEF initiative named People
that Deliver, spoke about
“health supply chains in low
income settings”.
The conference had 30 separate
sessions, in each of which
several researchers presented
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papers on a wide range of
subjects. Issues of sustainability
proved to be central to many
of the topics. One of the final
sessions was named Green
Logistics and Sustainability. It
included papers on low carbon
technology for increasing the
efficiency of heavy goods fleets;
plus methods for reducing
food waste and alleviating food
poverty among the urban poor.
The organiser of the event,
Dr Nick Hubbard, said:
“The conference provided a
fascinating insight into logistics
research being undertaken
globally. The contribution of
the University of Huddersfield
to this research is wellrecognised and the event
was a great success.”
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12 China Supply Chain Insights

Confident Consumers drive need for

improved Logistics in China

Mark Millar

C

hinese consumer
spending continues
to rise, as a result of
expanding disposable income
resulting from wage inflation,
including a fourteen per cent
increase in migrant workers’
average salaries during the
last twelve months.
Market-research firm Nielsen
reported that the China
Consumer Confidence Index
rating of 111 for the first
quarter 2014 was three points
higher than the same period
last year and above the global
average of 96. China consumer
confidence maintains a leading
position among the world’s
six largest economies, which
all demonstrated consumer
confidence gains.
For the three months to June,
the willingness-to-spend
measurement increased
two points over the previous
quarter to reach 46 percent.
This rising willingness to
spend was reflected across
several categories such as
clothing, dining out, holidays,
children’s education and outof-home entertainment.

Mark Millar speaking at Consumer Goods SC Summit in Shanghai

highest levels of consumer
confidence with the sub-index
reaching 113 points, followed
by 112 points in fourth-tier
cities – reflecting how the
increasing economic prosperity
is spreading inland.
Thus the need for improving
nationwide logistics networks
to enable the efficient and
effective distribution of
consumer products throughout
the rapidly expanding cities in
the hinterlands.

Patrick Dodd, managing
director of Nielsen China said
“deepening urbanization is a key
driver behind the high level of
confidence and new consumers
with cash to spend will emerge
in the coming decade”.

The logistics sector in China
is massively fragmented,
with AT Kearney reporting
that companies are using
an average of twelve
transportation providers and
five warehousing operators
to implement a nationwide
distribution network.

Third-tier cities reported the

Shippers in China are now
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expecting better logistics
solutions than are currently
available and may be prepared
to pay more for better service.
PwC surveyed 250 logistics and
purchasing managers across
China and found that logistics
service providers received
mediocre grades in nearly every
category of service. The report
concluded that businesses in
China are willing to compromise
on the omnipresent issue
of price – in exchange for
more reliable, flexible and
comprehensive service.
Learn more about the
exciting developments in
China’s Logistics Sector at
the 9th China (Shenzhen)
International Logistics
and Transportation Fair
(CILF 2014) taking place in
Shenzhen, China during
14-16 October 2014.

Article Kicker
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14 Vietnam

Vietnam
Container Port
Developments
Mark Millar

W

ith its lengthy
coastline of some
3,200 km, Vietnam’s
seaport network comprises of
numerous small and mediumsized entities, the fragmented
sea-side capabilities further
hampered by inefficient
land-side distribution. Most
large ports are located on
rivers, like Hai Phong and
Ho Chi Minh City, typically
with limitations of access
from the ocean, water depth,
quay length and container
yard space, compounded
by downtown city locations
making cargo transfers to
other modes of transport
difficult and inefficient due to
traffic congestion. Hence the
development of modern deepwater port facilities at Cai Mep
– further out from HCMC and
closer to the ocean.
However, as discussed in
a recent ASEAN Ports and
Shipping forum, the fragmented
approach to the development
of multiple container terminal
facilities at the Cai Mep-Thi Vai
port complex – situated on the
southeast coast some 50 km
from Ho Chi Minh City – has
resulted in over-capacity, to
the extent that operations at
several of the new terminals
have been suspended, due to

a shortage
of cargo and
absence of
ships.

Picture: South Vietnam fragmented container
port developments resulting in over capacity and
underutilisation. (Source: ICF GHK Hong Kong)

Distance
from major
industrial
zones, together with limitations
in land side connectivity – and
associated additional cost
implications – all combined to
make cargo owners reluctant to
utilise the newly built facilities,
in turn making shipping lines
question the viability of making
port calls at the new terminals.

Compounding the unfortunate
scenario is the continuing
operation of the Saigon city
river ports in downtown HCMC,
thereby supporting the existing
inefficient operations within
the busy city, with the related
congestion and pollution,
and further entrenching the
incumbents’ reluctance to move
cargo operations to the new Cai
Mep facilities.
As a ray of sunshine amongst
the gloom, CMIT (Cai Mep
International Terminal) see
many positive opportunities
for Vietnam to capitalise on the
newly constructed, modern,
deep-water terminal facilities
and their strategic geographic
location near the ocean, not
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least of which is to connect
south Vietnam to the major
international trade flows
from Asia to Europe and USA,
eminently feasible assuming
larger container vessels can be
persuaded to return to Cai Mep
and that multimodal hinterland
connectivity can be enabled
through effectively integrated
logistics networks.
In the international context,
Vietnam’s location on the South
China Sea provides access
to the main intra-Asia and
inter-Asian shipping routes,
which are forecast for above
average growth in the coming
years. Adopting a more holistic
and integrated approach to
deep-sea port development,
and the related multimodal
hinterland connectivity, will
enable Vietnam to better
capitalise on its strategic
position and vast potential –
with many opportunities to
empower performance and
growth throughout regional
supply chain ecosystems
in this Asia Era.

CILF 2014
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UK PAVILION at CILF
attracting interest from
British companies

T

he UK PAVILION at CILF
2014 features a multiuser exhibition space
for up to ten UK companies.
A range of British service
providers have confirmed their
place, with five of the available
booths already committed.

The UK Pavilion opportunity
appeals to UK-based logistics
service providers looking to
enter or expand into the China
market, and British companies
looking to export to, or import
from, mainland China.
See the UK Pavilion package
details online here.
The UK Pavilion initiative is
led by China-based, award
winning industry leader
Mark Millar, Chairman of
the Logistics Committee
at the British Chamber of
Commerce in Hong Kong.
Supporting partners
from Britain include CILT
International and London-

based specialist media
group Warehousing &
Logistics International.
UK exhibitors will also have
a chance to participate in
the ‘Great British Business
Opportunities’ forum at
CILF – showcasing British
products and service providers,
and promoting investment
opportunities in the UK.
Hong Kong options: UK Pavilion
participants will also have VIP
priority access to industry
events in Hong Kong during
16-17 October, including the
Networking Mixer for Supply
Chain & Logistics Professionals
(SCLP) and site-visits to the
global number one air cargo
hub (4 million tons pa), one of
the world’s leading container
ports (24 million TEU pa) and
the purpose-built logistics and
regional distribution centre at
Hong Kong International Airport.
To express interest in the UK
Pavilion and related exhibitor,
advertising and promotion
opportunities, contact Mark
Millar in Hong Kong:
Mark@MarkMillar.com

Background to CILF 2014
Held jointly by the Ministry
of Transport of the PRC and
Shenzhen Municipal People’s
Government, the China

“CILF 2014 is
Asia’s largest
gathering
for industry
professionals,
suppliers,
prospects and
clients to meet
face-to-face to
effectively and
productively
explore and
develop business
opportunities.”
(Shenzhen) International
Logistics and Transportation
Fair (CILF) is the largest logistics
and transport expo in Asia
for the logistics services,
supply chain management,
ports and shipping, air cargo,
multi modal transportation,
technology solutions and
material handling sectors.
With over 1,200 exhibitors
expected from more than 30
countries and 80,000 visits from
60+ countries worldwide, CILF
2014 is Asia’s largest gathering
for industry professionals,
suppliers, prospects and

www.warehousinglogisticsinternational.com

16 CILF 2014

“...extensive
opportunities to
promote their
service offerings,
share the
latest industry
trends and
meet potential
partners and
prospective
customers.”

clients to meet face-to-face to
effectively and productively
explore and develop business
opportunities.
Shenzhen is the economic
centre and logistics hub of
South China and borders Hong
Kong – one of the world’s
leading global logistics hubs
and the international gateway
into and out of mainland China.
Running concurrently with the
exhibition, CILF hosts several
high-end forums, informational
seminars and business
matching meetings, providing
exhibitors with extensive
opportunities to promote
their service offerings, share
the latest industry trends and
meet potential partners and
prospective customers.
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Topics planned for the CILF
2014 thought-leadership
Seminar Program include:
4 ACS Air Cargo Solutions
Seminar
4 World Port Strategy Forum
CEO Meeting
4 Seminar on New Silk Way
(Asia-Europe)
4 Strategic Partnership 1520:
Asia Pacific Region
4 Global Logistics and Supply
Chain Management CEO
Summit
4 E-Commerce Logistics
Solutions
4 Great British Business
Opportunities Forum

18 Monorail

Eisenmann supplies
electrified monorail system
for one of China’s biggest breweries

T

he German plant
engineering expert
Eisenmann will supply
an electrified monorail system
(EMS) for the new facility of
the Guangzhou Zhu Jiang
brewery. The EMS will connect
production and distribution
with the high-bay warehouse,
with a throughput of over
600 pallets per hour. Chinese
intralogistics specialist Gangyu
is the general contractor at
the brewer’s new facility. The
contract value will be in the
millions, and production will
commence in late March 2015.

As Sebastiano Sardo, Head
of Sales Conveyor Systems
explains, “This order is a
good example for an ideal
cooperation between general
contractor and sub-contractor.
Key to this success was the
fact that Gangyu had already
opted to partner with us, and
they involved us in negotiations
from an early stage. This
meant we could demonstrate
our skills and expertise to
the end customer – crucial
to establishing trust. We also
visited the Guangzhou Zhu Jiang
brewery to gain a clear picture
of its specific requirements. As
a result, we were able to offer
the customer an EMS solution
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perfectly tailored to their
needs.” This particular EMS will
feature three drive wheels per
hanger instead of the usual two
– enabling a maximum payload
of up to 1,500 kilograms. By
contrast, the standard EMS can
only carry a maximum of 1,200
kilograms – but payloads at the
Chinese brewery are up to ten
percent heavier.
‘Zhujiang Beer’ (Chinese for
‘Pearl River Beer’) is named
after the region it comes
from: the Pearl River delta in
the southern Chinese city of
Guangzhou. It is one of the
country’s three most popular
beers. www.eisenmann.com

Kalmar Reachstackers

Kalmar Gloria
reachstackers
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enter Asia-Pacific

K

almar, part of Cargotec,
is set to launch its
highly acclaimed
G-generation reachstackers,
named Gloria, into the AsiaPacific region. The much
anticipated entry into APAC
follows the successful
introduction to European
markets, where Kalmar’s fifth
generation reachstackers have
been setting new standards in
cargo handling performance.
The launch will take place on
26 August in Shanghai, China.
With thirty different Gloria
models available, Kalmar offers
the industry’s widest range
of reachstackers to meet
all types of cargo handling

applications. Developed to
meet the critical demands of
container, intermodal, barge
and industrial handling market
segments, Gloria provides the
benchmark for productivity,
operator comfort, safety and
cost-efficiency.

Groundbreaking
productivity and fuel
efficiency
The ever-increasing focus
on ways to reduce the cost
of ownership has resulted
in Kalmar setting the benchmark
with a market-leading
solution. Gloria not only takes
productivity and fuel-efficiency
to new levels; with a total lift

capacity of 45 tonnes and
capability to stack up to 6 high
(5 high on the intermodal); but
is also the most fuel-efficient
reachstacker on the market.
A choice of three ECO driving
modes; power, normal and
economy; means that up to 20%
fuel savings can be achieved.
The automatic stop/start
function can also result in a
10% fuel saving and a reduction
in emissions.

The ultimate operator
experience
Kalmar believes that increased
comfort and safety contributes
significantly to operator
productivity. With Gloria’s
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“This machine is
without doubt
a milestone in
reachstacker
design with
numerous
features that
enhance
productivity
and significantly
reduce the cost
of ownership.”
technology delivering the
ultimate operator experience,
safety standards have been
considerably improved. An
example is the reverse aid
warning and personal proximity
safety systems. Gloria can
be equipped with external
sensors and a reversing
camera integrated into the rear
counterweight. Covering an
area from 50cm up to 9m, the
system provides a warning via
an ultrasound and an interior
display, should it detect an
obstruction or person close by.
Safety is further improved
with a new optional automatic
fire suppression system, fire
alarm and fire extinguisher.
The engine and transmission
compartment system is based
on high pressure water mist
that can be recharged. The fire
suppression system also works
as a fire alarm with a warning
lamp inside the cabin.

Adding to an impressive
list of features, Kalmar’s
patented side tilting
steering wheel and specially
designed joystick control
also contribute to making
Gloria the most operatorfriendly reachstacker on the
market by reducing fatigue,
improving manoeuvrability
and enhancing productivity.
Furthermore, the cabin offers
over 90% guaranteed all-round
visibility, even in the worst
weather conditions. It features
a head-up display with LED
indicator, electronic climate
control adjustable for different
environmental conditions and a
human machine interface, all of
which combine to improve the
operator experience.

Service strengths help to
lower cost of ownership
Kalmar has also introduced
radical changes to the service
intervals and, as a result,
calculated significant cost
savings across many of the
service related intervals. A twoyear or 4,000-hour warranty
now comes as standard; the
first machine service has been
extended from 50 to 500 hours
and the hydraulic oil change
interval extended from 2,000
to 4,000 hours or more with
the Oil Sample Programme.
Engine oil servicing is now also
extended from 500 to 1,000
hours and the servo filter from
500 to 1,000 hours.
Dan Pettersson, Senior Vice
President, Mobile Equipment
at Kalmar, “We are very much
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looking forward to launching
Gloria into the Asia-Pacific
region. Of course, APAC is
one of the most competitive
markets for this type of
equipment. However, given the
success we have experienced
in other parts of the world,
we are confident that Gloria
will quickly establish its
credentials and popularity.
This machine is without doubt
a milestone in reachstacker
design with numerous features
that enhance productivity
and significantly reduce
the cost of ownership.”
Stefan Johansson, Director,
Sales and marketing,
Kalmar Reachstackers and
Empty Container Handlers,
added: “Kalmar continually
invests in developing not only
our products but also our
customer support services.
The quality of our reachstackers
is reflected in the remarkable
team that supports our
equipment around the globe.
As we now turn our attention
to the opportunities presented
in key markets like China,
we will deliver the same
commitment to help our
customers run their businesses
efficiently and profitably.”
www.kalmarglobal.com

CeMAT Events Worldwide

Article Kicker
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Top meeting-places for intralogistics decision-makers
in the world’s growth markets.

GERMANY
CHINA
INDIA
TURKEY
AUSTRALIA
ITALY
BRAZIL
RUSSIA

Hannover
Shanghai
New Delhi
Istanbul
Sydney
Milan
São Paulo
Moscow

31 May – 3 June 2016
27 – 30 October 2014
10 – 13 December 2014
19 – 22 March 2015
5 – 7 May 2015
19 – 23 May 2015
30 June – 3 July 2015
22 – 25 September 2015

Contact: Tel. +49 511 89-34133, cemat@messe.de
cemat.com

Leading trade fair for intralogistics &
supply chain management
www.warehousinglogisticsinternational.com
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WiseTech Global Launches World-First

Supply Chain Education Program
Leading logistics software developer partners with top universities and training
institutions to offer students industry-ready training in supply chain technology.

A

world-first technology
training program
developed by WiseTech
Global is set to give vocational
and college-level students a
head start as they prepare to
enter the logistics industry.
The WiseEducation Partner
program provides students
with real-world operational
skills in CargoWise One – one
of the world’s most advanced
logistics management systems.
With clients holding more
than 100,000 licenses across
5,000 sites in 105 countries,
WiseTech Global has set the
standard for logistics industry
software with this unique,
cloud-based technology.
Developed in response to
requests from educational
institutions worldwide, the
WiseEducation program is the
company’s latest initiative
in its long-standing support
of technology education
for a more productive,
integrated, and compliant
logistics industry.
The WiseEducation program
grants partnered institutions
the opportunity to incorporate
the CargoWise One system
as an integral part of their
courses in the form of free
software licenses, free
certification training for
teaching staff, and free access

to the same comprehensive
training materials developed
for global logistics providers.
According to Vlad Bilanovsky,
WiseTech Global’s VP of
partner management, “With
open access to the complete
product and e-learning
content, teachers can use
the software to emulate
the ‘live’ supply chain in the
classroom.” It creates a virtual
logistics environment wherein
several specific supply chain
processes simulate every
operation from origin to
destination: bookings, local
pickup, packing, origin export
documents processing, customs
clearance, unpacking, final
delivery, invoicing, and costing.
Throughout the program,
students gain practical working
knowledge of the industry’s
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“The WiseEducation
Partner program
provides students
with real-world
operational skills
in CargoWise
One – one of
the world’s most
advanced logistics
management
systems.”

Education Programme
documentation, reporting, and
compliance requirements.
Among the first institutions
to become a WiseEducation
Partner is the University of
Sydney’s renowned Institute
of Transport and Logistics
Studies (ITLS), part of Australia’s
Key Centre of Excellence
in Transport Research and
Education. Through the
program, ITLS Master of
Logistics Management students
will be able to strengthen
their studies with hands-on
operational training in an
enterprise-class system used
by leading logistics providers
the world over. “We are very
practice oriented, and we strive
to deliver the knowledge and

skills our students require for
their leadership careers in
the logistics sector,” says Dr.
Jyoti Bhattacharjya, course
coordinator and lecturer in
logistics and supply chain
management at ITLS. “[We
are] very excited by the
WiseEducation partnership as
it integrates industry practice
with advanced software
tools that provide tangible
benefits to our students.”
As Bilanovsky says, “WiseTech
Global is not only committed to
increasing the productivity of
the logistics industry through
our products, but through using
our position to help educate
and strengthen those within
it.” The WiseEducation Partner
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program provides a unique
opportunity for graduates
to get started and for those
already working in the industry
to make their mark. It offers
experience with industryleading software and teaches
valuable technology skills that
are becoming prerequisites
in the competitive logistics
employment market, thus
preparing the next generation
of logistics managers. The
WiseEducation Partnership has
proven invaluable to logistics
training organizations. Plans to
expand the program globally
are already underway.
www.wisetechglobal.com

Creative marketing
for manufacturers of logistics
& handling equipment?

We wrote
the book!
•
•
•
•
•
•

Looking for quality sales leads?
Increased awareness for your brand?
More persuasive website content?
Strategic support or creative ideas?
On-line or printed marketing collateral?
PR and editorial support?

20 page
e-book

Download the e-book
Visit us at www.bennettandpartners.co.uk
Or call us on +44 (0)1280 8214000
www.warehousinglogisticsinternational.com

Yale Vision
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Yale provides Vision for fleet operators

A

survey into the
industry’s approach to
fleet monitoring has
found that many operators,
owners and managers
are not carrying out any
evaluation of their materials
handling fleet or are using
inaccurate or incomplete
information although they
recognise the potential
benefits to their business.
In the industry-wide survey,
conducted by materials
handling equipment
manufacturer Yale® Europe,
more than 40 per cent of
respondents said they did not
monitor their fleet at all and
less than half of respondents
recorded which operators used

each individual truck – 41 per
cent – and fewer than 18 per
cent monitored fuel usage or
energy costs.
Significant savings can be
made in the cost of operation
by managing truck utilisation
across a lift truck fleet as well
maintaining a higher end of
term value. However only
30 per cent of respondents
monitored how long each
truck was operational and
only ten per cent were using
a comprehensive automated
digital fleet monitoring or
telemetry system.
Surprisingly 56 per cent of
respondents were either
unsure or did not believe that
the ability to monitor their lift

truck fleet and receive reports
on for example utilisation,
productivity, event history such
as damage and impacts, and
site regulation violations could
be a benefit to their business.
In direct contrast almost 65
per cent believed that effective
monitoring could improve the
lifespan of their forklift truck
fleet or associated equipment,
and 54 per cent believed it
could improve productivity.
Most important was recognition
by 70 per cent of respondents
that safety could potentially
be improved through effective
fleet monitoring. Based on the
research this alone should be
considered a major driver in
specifying a telemetry system
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“... anyone
responsible
for a materials
handing fleet
should seriously
investigate how
beneficial fleet
monitoring
could be to their
business.”
when acquiring new materials
handling equipment or fitting to
existing fleets of equipment.
Yale brand manager, Steve
Ridgway, believes that in today’s
environment where operational
costs and safety are increasingly
becoming major considerations
anyone responsible for a
materials handing fleet should
seriously investigate how
beneficial fleet monitoring
could be to their business.
They should weigh the benefits
from reduced operational
costs and increased residual
values as well as possibly
contributing to improving safety
in the workplace against initial
acquisition costs which too often
is the primary consideration in
the purchasing decision.
He says: “At Yale we have
developed the Yale Vision
Wireless Asset Management
system designed to track
performance data through
wireless technology which
contributes to increasing the

optimum performance of a
truck while helping to reduce
expensive damage repairs and
maintenance costs.
“One of the main benefits is
more effective utilisation of the
fleet. Companies that invest
in a telemetry system like
Yale Vision soon identify that
equipment within their fleet can
be under-utilised whilst other
equipment remains in use for
far longer periods. This can lead
to increased maintenance and
service costs and in some cases
additional financial implications
as a result of out of contractual
operating hours.
“Yale Vision not only enables
a more even utilisation of a
fleet, it also leads to improved
residual value across the fleet
as a result of the company not
having had an imbalance in its
fleet deployment.”
The Yale Vision Wireless Asset
Management system offers a
host of benefits, all of which
provide tangible cost savings to
the business. Functions include:

• Control of operator access
• Verification of pre-shift
checklists

• Asset protection
• Event reporting and logging

based on CAN-Bus gathered
information

• Cost management
• Reduced downtime control
• Cost tracking wirelessly

through www.YaleVision.com
accessed via a desktop, laptop
or tablet
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Three different levels of
monitoring functionality are
available with operator access
and verifications to suit the
application. Yale Vision can link
to existing Wi-Fi resources or
use cellular signals for wireless
data communication.
The system can also record
equipment impacts with
notification by email, which are
automatically logged, making it
easier to review event histories
and calculate the cost of
potential damage.
Steve adds: “Companies who
have implemented Yale Vision
have seen an increase in
operator accountability, which
has led to an improvement
in operating behaviour.
The benefits have been
reduced damage to both
equipment and stock.
“Furthermore fuel costs
have also been reduced as a
result of the idle shutdown
feature which automatically
powers the equipment down
after a pre-determined
time if the equipment is left
idling or unattended.“
Yale Vision can be installed
on all new Yale equipment
or retrofitted to any make
or model of forklift truck
or powered materials
handling equipment.
For more information contact
your local authorised Yale
dealer or visit www.yale.com

Translated, it simply means safely, faster.

Through research, we’ve always known that
simply minimising aisle width isn’t everything.
An easier handling VNA articulated truck
without the need for ‘superflat’ floors means
safer speed.
The inherent abilities of the Flexi AC Range
make it easier to manoeuvre quickly and safely.
Its HiVIS mast, Open View overhead guard both
mean better visibility, and its True RadiusTM
design means minimised truck bulk and so
easier handling in all very narrow aisles.
A distinctive lack of irritating wheel arches is
another feature that makes Flexi’s tight turning
circle even more useable.
The Flexi family is making all the difference,
everywhere. It’s easy to understand how the
Flexi AC articulated truck has become a
mainstream space saving solution in warehouse
logisitics, because, through research and
innovation, we’re talking warehouse safety and
efficiency, worldwide.

AC Range

HiVIS mast

Open View guard

Call 0121 557 6242

True RadiusTM design

Smooth control

www.flexi.co.uk
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Asia: do you have the supply chain
insights you need to succeed?
As the developed markets remain fragile,
there is a clear consensus that the route to
global economic recovery lies in Asia’s
emerging markets.
The question is: do you have the supply chain
insights to unlock Asia’s rich potential?
Prolific opportunities

Significant challenges

The Asia Era is indisputably
here-and-now. Any company
that is serious about business
growth needs to be there,
sourcing or selling – or both.

Inevitably, unlocking Asia’s
opportunities presents its own
challenges – especially when it
comes to logistics networks and
supply chain ecosystems.

Booming production and consumption
markets are driving economic prosperity
throughout the region.

Asia is highly diverse and formidably complex.
The region’s dynamic economies span
developing, developed and emerging
markets – all at different stages of maturity
and sophistication.

- Low-cost, outsourced manufacturing has
expanded beyond China – to Vietnam,
Indonesia and, more recently, Myanmar
- Malaysia and Thailand have established
sophisticated, industry-specific supply
chain clusters for the electronics and
automotive sectors
- India and the Philippines have become
global leaders as ICT and BPO offshore
service centres
- By 2030, Asia will account for 66% of the
world’s middle class population (OECD)
- The Asia Era already has millions of
constantly connected digital natives, all
of them tech savvy and globally aware –
with money to spend.

M.POWER

gateway to knowledge

Vital insights
M Power Associates is your gateway
to the networks and knowledge that
provide the supply chain insights you
need to navigate the challenges of
doing business in Asia.
With over 100 years’ combined
experience across the region, the
unique M Power network of supply
chain experts is led by managing
partner Mark Millar FCILT, a
recognised thought leader in Asia.

The nuances can be difficult to read and
expensive to ignore.
Whether you are pursuing production or
consumption opportunities, making informed
decisions about location, suppliers and
distribution networks is fundamental to your
success.

How can you gain the
insights to unlock Asia’s
rich potential?
Visiting from China, Mark Millar is available
to lead executive supply chain briefings
and share learnings gained from his 15
years on-the-ground experience in the
Asia region.
He provides a round-the-region overview
of the key ASEAN emerging markets –
informed insights on logistics sector
challenges and opportunities.
Mark’s insights include an exclusive
briefing on CHINA supply chain and
logistics, including the latest trends and
developments in production and
consumption.

Mark Millar, Head of M Power
Based in Hong Kong, Mark is regularly
commissioned to share his first-hand
knowledge of supply chain trends and
socio-economic developments in Asia.
Among other critical areas, his expertise
covers shifts in the manufacturing
landscape; the relative strengths and
weaknesses of alternative production
locations; and the supply chain dynamics
of the region’s rapidly expanding
consumer markets.
Mark serves in leadership roles with
several industry associations and
regularly participates in supply chain
events around Asia, including China,
Hong Kong, Singapore, India, Thailand,
Malaysia, Vietnam, Indonesia, the
Philippines and Myanmar.
Contact
Mark.Millar@mpowerassociates.com
Hong Kong +852-9468-5295

Informed is Empowered.

