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Upcoming Event
AirCargo Logistics Asia 2013
Expanding  the Asian Air Cargo & 
Logistics Horizon
Air Cargo & Logistics Asia 2013 Conference 
& Exhibition, the regional trade event for the 
air cargo and logistics industry in Asia and 
the Middle East, is scheduled to be held at 
the Marina Bay Sands Convention & 
Exhibition Centre in Singapore from 16 – 18 
October 2013.
The international biennial event, which will 
focus on the air cargo, logistics and E-
commerce delivery activities in the Asian and 
Middle East Regions, is jointly organized by 
‘The STAT Media Group” of India and “VFPR 
& Media Consultants” based in Singapore.
http://www.acla.asia

Logistics Executive 
Global News

Logistics Executive launches its 
International Training Academy
Logistics Executive Group in partnership 
with MILE Academy and the Chartered 
Institute of Logistics and Transport Singapore 
(CILTS) has launched it long awaiting training 
programs for the international market. With a 
mix of short and long-term courses including 
industry specific seminars, tier one accredited 
courses, and on-site customized training 
developed for Supply Chain and Logistics 
employers, the objective of Logistics 
Executive Training Academy is to provide 
Quality Training and Development for 
companies and organisations meeting an 
increasing need for qualified supply chain 
and logistics staff. To download our training 
programs see; 
www.logisticsexecutive.com

NEWS & EVENTS

SPECIAL FEATURE:
AIR CARGO LOGISTICS ASIA
LEGACY CARRIERS FORCED 
TO RETHINK ROLE IN AIR 

CARGO

Image below: The first flight for Boeing’s 747!8 Freighter. Source: Boeing

The recent decision by Air France-KLM to gradually phase 
out its Boeing 747 freighters and ultimately just keep two 
B777 freighters in its fleet, is just one of several moves by 
legacy carriers to battle overcapacity in the market and high 
fuel prices, which have tripled over the past eight years.
The Air France-KLM decision follows earlier 
announcements by Lufthansa Cargo to change its fleet from 
MD11s to 777Fs; Japan Airlines abandoning its entire 
freighter fleet; Qantas cancelling plans for a 747 freighter 
lease; Singapore Airlines Cargo and Cathay Pacific Cargo 
parking freighters, and FedEx replacing its MD10 fleet with 
B767Fs, just to name a few fundamental changes in fleet 
composition.

In this special feature, Air Cargo Logistics Asia 
event organiser and this month’s guest writer, 
Mr Nol van Fenema explores the changing dy!
namics in air freight and logistics sectors, lead!
ing legacy air carriers to rethink their air cargo 
strategies.

http://www.acla.asia/
http://www.acla.asia/
http://www.logisticsexecutive.com/training_academy
http://www.logisticsexecutive.com/training_academy
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To be clear, the decisions are closely linked to 
structural developments in air cargo in general, 
which is not just facing over-capacity and high 
fuel prices, but rather the effects of the by now 
abating global economic recession, which has 
prompted changes in outsourcing, a review of 
existing logistics services, starkly improved sea 
freight offerings and the related re-assessment 
of the role of air cargo in the global supply 
chain. 
While in some parts of the world, notably the 
Middle East and Africa, the recession has had 
only a minor effect on air cargo transport, other 
continents such as Europe and Asia-Pacific 
continue to face enormous challenges which 
call for drastic and fundamental solutions.
It's probably not farfetched to state that, except 
for a number of well-managed full freighter 
operators and some of the Middle East 
combination carriers, the era of the jumbo 
freighters is slowly coming to an end. 
Obviously, Boeing would wholeheartedly 
disagree with that notion, but the irony is that 
the US manufacturer has partly itself to blame 
for the shift from 747 freighters to the smaller 
B777 cargo plane and comparable offerings 
from its competitor Airbus. 
By developing the fuel-efficient, twin-engined 
B777 passenger aircraft with a belly-hold cargo 
capacity of some 30 tonnes, Boeing in effect 
created the perfect cargo solution for passenger 

and combination carriers that were facing high 
fuel costs and declining cargo loads due to the 
recession and the related over-capacity in the 
market. 
Simply put, Boeing created its own competitor 
for the 747 freighter, although it should be 
pointed out that the company has had a 
reasonable success in marketing the larger 
747-8F version to mainly full freighter operators 
like Cargolux, Nippon Cargo Airlines, Atlas Air 
and Volga-Dnepr. The combination carriers 
which have acquired  the freighter version 
include Cathay Pacific, Saudia and Korean Air.

TRAINING AND STAFF PERFORMANCE
Logistics Executive in conjunction with partners is committed to providing the 
most relevant and cutting-edge Supply Chain, Logistics & Executive de-
velopment to your employees upgrading their future skills and helping to 
retrain your employees.
Our short and long-term courses include industry specific seminars, tier 
one accredited courses, and on-site customized training developed for 
Supply Chain and Logistics employers. 
The aim and objective of Logistics Executive Training Academy is to provide Quality Training and Devel-
opment for companies and organisations that meet their individual needs. We will provide training and 
assessment services that are relevant, flexible and of the highest quality.

More Information on Logistics Executive 
Academy Training and Development Programs
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Source: Boeing
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With a few exceptions, notably 
in the Middle East and partly 
in Asia, the world's 
combination carriers are now 
opting for smaller, fuel-efficient 
mid-size planes to complement 
the growing belly-hold 
capacities of their passenger 
aircraft, and rescheduling their 
freighter services to cargo-
attractive destinations with 
better yields. 
Cost efficiencies derived from 
operating the same type of 
aircraft in both passenger and 
freighter versions will further 
contribute to the bottom line. 
I f this development 
materialises, it supposedly is 
good news for the specialist 
full freighter operators, who 
will continue to offer point-to-
point dedicated freighter 
services to destinations which 
are not or hardly served by the 
full passenger and combination 
carriers. 

The dark cloud on the horizon 
is, of course, that the business 
case for full freighter operators 
continues to be affected by 
high fuel prices, which are 
unlikely to disappear anytime 
soon. 
The role of air freight, the 
changing demand for 
dedicated logistics services 
and the spectacular growth of 
e-Commerce and the potential 
for freighter operators in that 
sector, are  among the subjects 
which will be discussed during 
the forthcoming Air Cargo & 
Logistics Asia - ACL Asia 2013 
- Conference & Exhibition. The 
event will take at the Marina 
Bay Sands Convention & Expo 
Center in Singapore on 
October 16-18, 2013. 
Access the web site at 
www.acla.asia for delegate 
registration and further 
details.
See you at ACL Asia 2013

AUTHOR PROFILE: 
NOL VAN FENEMA                     
AIR CARGO LOGISTICS ASIA
Nol van Fenema has worked and lived in Asia for more than 
30 years. He moved to Singapore in 1983 after a ten"year 
career in public relations with Fokker Aircraft in the 
Netherlands and initially started his own transport"related 
PR agency. In 1985, he jointly launched a trade magazine for 
the air cargo industry in the Asian region, "Payload Asia", 
which in the ensuing years became the authoritative voice 
of the industry. In 1988, he organised the first "Air Freight 
Asia" Conference & Exhibition, a biennial event, which 
until 2006 took place in leading cargo hubs around Asia, 
including Singapore, Hong Kong, Bangkok, Kuala Lumpur 
and Shanghai.In 2006, van Fenema sold the publication and 
the event and, under contract, continued the organisation 
of the event in 2007 and 2009 as part of the broader Asian 

Aerospace Show in Hong Kong. After a two"year break due, he is back in Singapore to organise the Air 
Cargo Logistics Asia #ACL Asia 2013$ Conference & Exhibition, which takes place in Singapore on 16"18 
October, 2013. Nol can be contacted on email: nvfenema@vfpr"media.com

Logistics Executive
www.logisticsexecutive.com

Australia
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Asia
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Phone +852 3125 7654
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Phone +91 22 4090 7053

Middle East
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Phone: +971 4 361 6275

New Zealand
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Phone: +64 4 496 6730

For a copy of the 
2012"2013 Logistics 
Executive Global 

Employment Report 
email: 

darrylj@logisticsexecutive.com or 
kimw@logisticsexecutive.com
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