
EMERGING MARKETS!
The Economic Shift that can’t be ignored 

Upcoming Event 
Gulfood 2014 - Dubai, UAE 
The world’s biggest annual foodservice, 
hospitality and retail event just got bigger 
- Now a 5-day business extravaganza!
With over 20,000 brands, 4,500 exhibitors 
and double the features from 2013, we 
want to give you more time to explore. 
Which is why Gulfood is now 5 days.!
Whether you’re looking to supersize your 
business or delight customers with unique 
and inspiring flavours, you’ll find a whole 
world of suppliers at Gulfood.!
www.gulfood.com !!

Logistics Executive  
Global News 

Logistics Executive Middle East 
welcomes back Joanne Peachey-
Norris 
Brian Cartwright MD, Middle East & Africa 
and the global team at Logistics Executive 
Group, welcomes the return of Senior 
Executive Search Specialist Joanne Peachey 
Norris to the MEA Regional business.!
Joanne has spent recent years as Regional 
Recruitment Manager for one of the world's 
largest logistics providers based in Dubai, 
followed by a career break raising her 
young family.!
Joanne previously held senior roles with 
Logistics Executive Group in Australia and 
the Middle East and has re-joined the 
Middle East & Africa team as Regional 
Executive Search Manager. Joanne can be 
emailed on: 
JoanneP@LogisticsExecutive.com !

NEWS & EVENTS
In a keynote address to International Delegates in Delhi at the 
2013 University of Hull and BIMTech’s  International Con-
ference for Supply Chain and Logistics Management (IC-
SLM, Mr Kim Winter, Logistics Executive Group Global 
CEO talks about Emerging Markets and what it means for 
business in tomorrows environment.

It’s my pleasure to share my observations with you on some 
key issues / challenges and opportunities across the 
contemporary supply chain and logistics landscape in the 
context of this pivotal and dynamic time for Emerging Markets 
and the players involved.  !
When considering some key issues / challenges and 
opportunities across our industry in the context of Emerging 
Markets during my travels this week (13 border crossing, 6 
countries, 7 days) I  didn’t have to look far for evidence of 
trends and facts that surround us. Picking up random 
publications between flights and ferries, the pace of growth in 
emerging markets is highlighted and reinforced everywhere.!
The Macau morning paper headlined a story on rapid economic 
growth driving labour shortages across their public and private 
sectors, threatening manufacturing, transport and distribution 
capabilities and public administration. !
The ‘Wall Street Journal’ runs a story on the Yuan overtaking the 
Yen and the Euro in world trade finance for the first time. ‘The 
Australian’ headlines with the Australian Government’s 
decision to run with an uncapped debt policy to kick start much 
needed economic growth.!
This strengthening of merging economies and lessons for 
supply chain and logistics players is emphasised in December’s 
Harvard Business Review (research by India’s J. 
Ramachandran, K.S.Manikandan and Anirvan Pant) where the 
success of emerging market conglomerates is made obvious.
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TRAINING AND STAFF PERFORMANCE 
Logistics Executive in conjunction with partners is committed to providing the most 
relevant and cutting-edge Supply Chain, Logistics & Executive development to your 
employees upgrading their future skills and helping to retrain.  Our short and long-
term courses include industry specific seminars, tier one accredited courses, and 
on-site customised training developed for Supply Chain and Logistics employers. 
Logistics Executive Training Academy provides Quality Training and Development for companies and organi-
sations that meet their individual needs. We provide training and assessment services that are relevant, flexi-
ble and of the highest quality.

This excellent 5 year research piece uncovers the 
success of emerging market players in overcoming 
the issues that led to the demise of the majority of 
‘mature market’ conglomerate businesses in the 
80’s and identifies how diversified business 
groups comprising numerous unrelated 
enterprises are flourishing in the contemporary 
dynamic setting. !
This business model is typically coordinating 
work that unites and inspires affiliate business 
unit employees, helps them spot and seize 
opportunities, share resources and talent and 
collaborate on strategic activities (such as supply 
chain and logistics functions). The research shows 
that business groups using this model are not only 
profitable but are also outperforming other 
companies in their markets.    !
Another HBR Feature ”When Marketing IS 
Strategy” (Niraj Dawar) outlines that for decades 
businesses have sought competitive advantage by 
“upstream” activities related to making new 
products, building bigger factories, finding 
cheaper raw materials and so on. But those easily 
copied sources of leverage are being irreversibly 
eroded with advantage increasingly being 
identified “downstream” in the marketplace.  
Today the question is increasingly not “what else 
can we make” but “what can we do for our 
customers”,  this is having a profound impact on 
global supply chains with emerging market 
players being at the forefront of responding to and 
leading change. !
The power shift from the mature to emerging 
markets is also signified by the rise in the 
significance of G20 counties in relation to the G8 
with corporations from emerging economies 
occupying over 90 slots in the Fortune 500 in 2013, 
up from 14 in 2001. As a whole of life cycle talent 
management business providing executive 
search / corporate advisory, training, 
development, career transition and outplacement 

to Supply Chain and Logistics industry 
organisations, we’ve seen a massive shift in 
momentum from mature  to emerging markets  
over the last  10 years.  Established in Australia 
1999, by 2003 our  offshore businesses accounted 
20% of our activity, we have mirrored the last 
decade’s emerging market growth with 80% of our 
business now conducted from offices in Asia  / 
India / Middle East key logistics hubs.     !
We are truly are at a pivotal time and the shift is 
there for all to see, so what of the drivers / trends 
powering supply chain and logistics environments 
and participants today and tomorrow?!
One of the most interesting developments is the 
growth of Market Expansion Services or MES 
players. A recent report by global research house 
Rolland Berger reinforces the rise in influence of the 
MES organisations - companies whose specialised 
knowledge spans the entire value chain and whose 
expertise has been established in recent years in 
many emerging markets. The Rolland Berger 
research shows the growth of the top 10 global 
companies in ‘developed’ markets in comparison 
the top 10 emerging Asian companies and the 
significant shift from 2007 - 2012 with growth being 
22% for developing versus 6% for developed 
market companies.!
According to the research, share of emerging 
markets GDP (USD) is up from 4.6 Trillion or 12% 
in 1980 to 17.7 Trillion or 33% in 2012 worldwide.!
Clearly opportunities are being created by and for 
supply chain and logistics players throughout 
emerging markets, but the growth journey can be 
hazardous with multiple challenges and threats 
exist. The role of infrastructure is central to any 
economic growth story, especially in regard to 
sustainable supply chain and logistics activities, for 
example, the manner in which the Asian tigers and 
China handled this growth phase has been a lesson 
for other regions.!

More Information on Logistics Executive 
Academy Training and Development Programs
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The Growth of international trade, the role 
played by logistics service providers (LSP’s) 
and supply chain integrators (SCI’s) as well as 
trade enablers such as Economic Free Zones 
(EFZs’) is also pivotal.!
We are honoured to have recently been 
contracted by Dubai Government’s JAFZA 
(Jebel Ali Free Zone - the world’s largest 
Logistics and Supply Chain free zone) to 
represent JAFZA in Australia and New 
Zealand. !
It’s been staggering to see how dedicated 
leadership in a world class logistics 
environment can operate so effectively when 
the central government and all National and 
Local Government bodies are committed to 
total alignment with and facilitation for the 
zone’s customers. !
JAFZA encompasses 6900 businesses, in 20 
square klms  located between Jebel Ali Port and 
Dubai’s new Dubai World Central (DWC) 
Airport, several times larger than Dubai’s 
current international airport. The free zone is a 
jewel in the crown of Dubai’s incredible growth 
as one of the world’s leading logistics hubs. !
Accounting for 32% of Dubai’s GDP JAFZA is 
on track for significant further expansion as a 
result of the recent announcement that Dubai 
will host World Expo 2020, with infrastructure 
investment tipped to be $35B+ attracting 25 
Million addition visitors and generating an 
additional 277,00 jobs.   !
As with the UAE, India is well positioned 
geographically in the MENASA region as a 
fulcrum of future growth for global trade, 
however, current hurdles in logistics 
infrastructure (World Bank Logistics 

Performance index low at 3.14), ease of doing 
business (rating down at  around 250 in a list of 
290 or so) identifies challenges but also 
underlines the immense scope for growth in the 
Indian supply chain and logistics domain.!
Although India faces the issues associated with 
its’ diverse regional infrastructure, in favour of 
the growth story is India’s frugal mindset, low 
cost modelling and rapidly improving 
managerial skills capability and capacity through 
massive improvement in education and 
technology innovation. !
I haven’t discussed the key to all economic and 
business success in emerging or mature markets - 
and that is the importance of leadership and 360 
degrees talent management, from an attraction, 
acquisition, engagement, development and 
retention perspective.!
We are only weeks away from publishing our 
seventh annual (2013/14) Global Supply Chain 
and Logistics Employment Market Research 
Survey Report completed by over 5000 industry 
respondents in over 40 countries. !
This year’s Survey Report includes a wide range 
of new research including leadership,  training 
and development with some startling results on 
how we as an industry are dealing with and 
meeting the demands of talent management. We 
look forward to summarising this research in our 
January CEO Newsletter.!
On behalf of the Global Team at Logistics 
Executive Group from our offices in Dubai, 
Delhi, Mumbai, Chennai, Singapore, Hong Kong, 
Shanghai, Sydney and Melbourne, I wish you 
and your family a Happy and Safe Festive 
Season. 

AUTHOR PROFILE:  
MR KIM WINTER, GLOBAL CEO!
LOGISTICS EXECUTIVE GROUP!
The founder of the company, Kim is an acknowledged specialist in 
Executive Recruitment across Logistics and Supply Chain sectors. He 
has held senior executive positions within international Logistics, 
Supply Chain and Freight  organisations during his 35 year career. !
Kim often speaks at international conferences / events and regularly 
contributes thought leadership to industry media. He has been 
involved in a number of Disaster and Humanitarian Logistics 
initiatives and is the founder of not for profit organisation 
www.oasisafrica.net. !
Email: KimW@logisticsexecutive.com
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