
NEWS & EVENTS

EMPLOYEE COMMITMENT  
AN IMPERATIVE FOR BUSINESS SUCCESS

“Who cares?” We have all heard this expression muttered 
by work colleagues at some point, usually in exasperation at 
that crucial moment were a decision is being made as to 
weather or not to take that extra initiative. I am sure that 
many of us have used this very phase ourselves at some 
point. !
This simple question can have a deeper impact and serve as a 
warning sign for every manager. For these simple words can 
be the first indication of a lack in employee commitment, 
which in itself could be an indication of a company on the 
way to becoming another business failure.  !
The workplace is changing dramatically and demand for the 
quality of product and service is constant along with 
relentless change. Placing further emphasis on this pressure 
is today’s global market place, where competitive is fierce 
and consumers increasingly more savvy. If organisations are 
to remain nimble and responsive, then employee 
commitment is crucial. This reality is applicable to all 
organizations but is of particular importance to small and 
medium sized businesses.  !

Upcoming Events 
LSCMS CEO Series Singapore 
Planning & Enabling your Supply 

Chain 
Sept 9th: 8.30am - 10.00am 
Sept 18th: 4.30pm - 6.00pm 

Brought to you by the LSCMS (Logistics 
Supply Chain Management Society), this 
four-part CEO series aims to make senior 
decision makers and CEOs within 
organisations aware of the opportunities 
for profit maximisation through 
leveraging of value within their supply 
chains, creating a more balanced business 
model that allows for growth.This 
session: Planning & Enabling your Supply 
Chain!
Tickets are SGD$58 (single ticket) or 
package for 4 persons SGD$188 at 
www.lscms.org!

Online Retail Logistics Conference 
2014 - Sydney, Australia 

The Online Retail Logistics Conference 
taking place at Parkroyal, Darling 
Harbour, Sydney on 18 & 19 November. 
The increase in online shopping has had a 
huge impact on the logistics and 
distribution industries. Register now at 
www.informa.com.au/onlineretail to 
receive the earlybird rate!!

Logistics Executive  
Global News 

Logistics Executive Group 
reappointed Country 

Representative for Australia & NZ 
for Dubai Government owned Jebel 

Ali Free Zone 
Dubai Government owned Jebel Ali Free 
Zone (Jafza"www.ezw.com), the world’s 
largest economic free zone, has reappointed 
Logistics Executive Group as as Country 
Representatives for Australia and New 
Zealand."Jafza is the world’s preeminent tax 
free zone hub for manufacturing, oil and 
gas, construction,"industrial, logistics and 
supply supply chain import, export and re-
export hub and the global trade / access 

Darryl Judd, Logistics Executive Group’s 
Chief Operating Officer reflects on the 
importance of building Employee Com-
mitment and the benefits it brings for 
business success.
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TRAINING AND STAFF PERFORMANCE 
Logistics Executive in conjunction with partners is committed to providing the most 
relevant and cutting-edge Supply Chain, Logistics & Executive development to 
your employees upgrading their future skills and helping to retrain.  Our short and 
long-term courses include industry specific seminars, tier one accredited courses, 
and on-site customised training developed for Supply Chain and Logistics employ-
ers. Logistics Executive Training!Academy provides Quality Training and Develop-
ment for companies and organisations that meet their individual needs. We provide training and assessment 
services that are relevant, flexible and of the highest quality.

More Information on Logistics Executive 
Academy Training and Development Programs
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It is therefore important to employ staff that will 
align positively with, not only their job skills, but 
also their new company culture. Not only as it 
exists in the present but the direction the 
company will take and the evolution it will go 
through internally to get there, to meet future 
demands. Staff who see themselves as go-getters 
and achievers, who can clearly identify the 
offering or the “what’s in it for me” factor, will 
have a positive response when asked to go the 
extra mile when they ask themselves that crucial 
“who cares?” question.!
Once the right workforce fit is in place, the 
message then comes back to how people are 
managed and how the message is deployed. In 
today’s diverse workplaces employee behaviour 
on the job is influenced directly - positively or 
negatively - by his or her immediate supervisor or 
manager. Positive influences are essential to 
strengthening employee commitment. Therefore 
the first step in building commitment is to 
improve the quality of management. !
Much has been written recently about the need 
for improving the education and training of our 
workforce. As important as this is, at least equal 
emphasis must be given to improving the quality 
of management if business is to succeed in 
achieving greater employee commitment and 
thereby its profitability.!
The benefits of having the best-trained workers 
using the most advanced technology can be 
nullified by the poor people management 
practices used by managers. In addition 
management skills need to be refreshed to meet 
changes in today’s business conditions.!

But are organisations taking heed of these this 
important avenue of success?!
Logistics Executive Group’s 2014 Employment 
Market report identified that companies fall short 
of satisfying the training and development needs 
of employees with just 32.75 percent stating their 
organisation offers on-site workshops and even 
fewer, 14.41 percent offering professional training. 
These figures contrast starkly with the 82.46 
percent who say they would be interested in such 
a development opportunity if it were offered. 
Clearly more needs to be done in the area of 
management training if we are to adequately 
equip our frontline supervisors with the right 
management tools and skills to lead in this critical 
behaviour.!
There are two simple keys to success in today's 
environment of increasing competition and rapid 
change - an absolute passion for, and dedication 
to, excellence in customer service and the 
effective and enlightened management of our 
workforce. !
The latter encourages commitment, which in turn 
leads to achieving the desired standards in 
customer service . Without employee 
commitment, there can be no improvement in any 
area of business activity. !
In the absence of good management, employees 
will simply treat their work, as a 9 to 5 routine 
without any desire to accomplish any more than 
is necessary to remain employed. !
It does not take many uncommitted employees to 
prevent a business from prospering and thereby 
ceding a big advantage to its competitors. !
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To succeed in the face of increasing competition, a 
business needs improved productivity at all 
levels. !
This requires the enthusiastic commitment of all 
employees, which can only be achieved through 
better management practices. To be effective, the 
skills of good people management must be 
installed in an organization so they become part 
of its culture. In this way there will be consistency 
from the top down to the most junior employee. 
And it starts with establishing a commitment to 
ourselves.!
Establishing Commitment!

It is crucial as employers to do everything we can 
to foster to nurture the extent to which the 
employee is committed and aligned with the 
goals of our organization. Employee commitment 
matures over time. Finding the right people who 
will fit the culture of an organization, become 
committed to their jobs, and routinely “go the 
extra mile” is crucial to developing a committed 
workforce. Providing a solid welcome, a formal 
orientation, and necessary training is essential for 
getting employees off to a good start and sets the 
tone for the rest of the relationship. The first three 
months are critical in building employee 
commitment and creating a foundation for 
sustained employee productivity. It is a time to 
educate the employee about the organization, its 
culture, and key expectations.!
Aligning Commitment and responsibility.!

As the employee progresses through his or her 
tenure, the relationship between the employee 

and the employer needs to mature. We as 
employers need to create an environment in 
which employees can feel as if the goals of the 
organization are aligned with their own personal 
goals. Self-direction and a sense of responsibility 
are critical. At this stage, employees should be 
able to see the importance of their roles and to 
sense our commitment to quality. We all must 
work to encourage employees’ growth, 
development, and commitment and to recognize 
each individual contribution. !
An effective workforce is necessarily one in which 
co-workers are able to work together as a team. 
Effective communication is one of the most 
important ways we as providers can foster a 
culture of commitment in the workplace. !
This is particularly important due to the diversity 
of today’s “team” which may comprise of staff 
who work from home or from different 
geographical locations and under very different 
conditions. There needs to be a focus on what 
everyone has in common, what they bring to the 
team and not on the differences, to enable positive 
cohesion.!
A Culture Of Effectiveness!

Once the right people are on board, leaders need 
to build a culture of effectiveness — one that 
aligns with both satisfaction and commitment.!
When we understand this we can begin to see 
where we stand in providing a workplace that is 
satisfying, fosters success, and ultimately impacts 
the quality of care and service being delivered 
within our organization.!
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Logistics Executive!
www.logisticsexecutive.com !!

Australia!

Sydney Ph: +61 2 8262 9800!

Melbourne Ph: +61 3 9863 9488!

Brisbane Ph: +61 3 9863 9488!

Asia!

Shanghai Ph: +86 21 6427 6697!

Singapore Ph: +65 6692 9202!

Hong Kong Ph: +852 3125 7654!

Mumbai"Ph: +91 22""6608 9532!

New Delhi"Ph: +91"124 469 6680!

Chennai"Ph: +91"44 4202 4819!

Middle East!

UAE Dubai Ph: +971 4 361 6275!

Europe!

London Ph: +44 20 3239 7624

For a copy of the 2014 
Logistics Executive 
Global Employment 

Report email: !
darrylj@logisticsexecutive.com 

or !
kimw@logisticsexecutive.com 

Businesses need good people to 
succeed. !
Failure on the part of owners or 
senior leaders to ensure their 
managers and supervisors are 
trained and function effectively 
can lead to the loss of valued 
employees because the best 
employees are attracted to 
employers who place a premium 
on good people management.!
Earlier we talked about the keys 
to success and touched on 
customer service. !
Customer service cannot be 
achieved without dedicated and 
committed employees. By 
commitment they need to be 
able to self-direct and actualise 
in line with company goals. It is 
staff at the cold face, the order 
c lerks , customer service 
representatives, receptionists, 
and drivers who interact most 
with the public. !
They relate in a manner 
consistent with how they 
themselves are managed. Hence 
the direct link between effective 
management of employees and 
their level of commitment to the 

organization and the standard of 
customer service.!
Extraordinary results can be 
achieved by ordinary people 
once there is an alignment and 
shared commitment achieved. 
Managing a business today is 
diff icult enough without 
f o r f e i t i n g a c o m p e t i t i v e 
advantage by lack of attention to 
its most valuable asset - its 
people.!

!
To find out more about Logistics 
Executive Group supply chain 
collaboration programs and 
tailored education programs for 
the Supply Chain, contact me – 
DarrylJ@LogisticsExecutive.com!

!
!
!

AUTHOR PROFILE:  
MR DARRYL JUDD, CHIEF OPERATING OFFICER & MANAGING 
DIRECTOR ASIA!
LOGISTICS EXECUTIVE GROUP!
With more than 20 years' of executive management experience in the Human 
Resources Consulting, Aviation and Supply Chain industry, his expertise includes 
driving business performance, consulting, executive search, designing business 
strategy, supply chain alignment, organisation structure, performance management, 
mergers & acquisitions, change management and HR talent design.  With a degree in 
Economics, Darryl is considered to be a specialist in the linkage of business strategy 
and supply chain best practice to human capital management. He has held senior 
executive positions within airline and major logistics organizations and is regularly a 
contributor on thought leadership across numerous publications, a frequent speaker 
at international conferences and events on business leadership, strategy & people 
alignment and talent management. Email: DarrylJ@logisticsexecutive.com
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