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Upcoming Event
Global Logistic and Cargo 
Symposium - 20-22 August 2013 
Kuala Lumpur, Malaysia

The second year of Global Logistic and 
Cargo Symposium will take off on at 
the Holiday Inn Kuala Lumpur - 
Glenmarie, Malaysia. This year will 
discuss and focus on the current issues 
faced by logistics and cargo industry 
around the globe as well as the 
demand forecasting and planning in 
this industry. 

Logistics Executive 
Global News

Logistics Executive Middle East 
welcomes its newest member
Logistics Executive Middle East is 
pleased to announce the appointment of 
Jenny Adler. With a background in sales 
and marketing, Jenny brings more than 
10 years experience to the team. To 
contact Jenny email - 
Jennya@logisticsexecutive.com

Logistics Executive Career 
Transition Services
Logistics Executive Career Transition 
Services has been in solid demand since 
it’s launch earlier this year. Design to 
ensure a smooth transition for the 
employee, the programs can be tailored 
to suit individuals or workshop 
environments and is helping companies 
protect their valuable employer 
reputations and brands. 
To find out more contact Mr Kim Winter - 
kimw@logisticsexecutive.com

CHANGING THE GAME
How training can boost your supply 
chain and logistics workforce

NEWS & EVENTS

In recent years the emergence 
of Logistics and Supply Chain 
as a key driver in enabling 
organizational success has been 
well documented.  Logistics 
and Supply Chain Leaders are 
now represented at a Board 
level and their focus has very 
much expanded from the 
limited scope of adding value 
by cost cutting to a more 
dynamic model, in which 
expanded models drive 
business strategy by offering 
new ways to increase services, 
product delivery and hence 
provide competitive advantage. 

This new approach has 
overhauled the logistics and 
supply chain industry in new 
positive directions.  Big players 
such as Walmart are investing 
heavily in their logistics, 
purchasing and supply chain 
functions as a way of staying 
on top of their competitors and 
controlling their markets.  As a 
result there has been a lag in a 
lot of companies who do not 
have the same clout.  The 
question posed by scenario is 
how can these companies 
ensure that they can keep up 
and catch up so that their 

Being competitive in a global environment is no 
longer just about attracting the right talent, we must 
invest in training and development, to ensure we stay 
ahead of the demand curve if we expect to drive our 
supply chains to best of bred”, writes Darryl Judd 
COO of the Logistics Executive Group. 
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businesses are at the forefront of best practice in 
line with their competitors?
The answer is to focus on a holistic approach to 
staff development and training in Logistics and 
Supply Chain.  Going back to the Walmart 
example, they have partnered with Accenture to 
create a 6 to 12 month program that finishes in a 
four-hour exam known as the Supply Chain 
Academy.  Unilever has placed a similar 
investment in their people’s skills with an online 
training system that which offers learning 
programs in more than 20 languages to nearly 
130,000 employees in over 100 countries offering 
around 7,600 e-learning modules.  
As a result both Walmart and Unilever have 
become employers of choice as they have a 
reputation for being the best in their respective 
fields.  Learning programs are closely linked with 
functional role outcomes and therefore business 
outcomes, so there is an easily identifiable link 
between training and business success.  They 
have used training to leveraging their logistic 
systems and practices, which in turn has 
improved their competitive advantage.  For 
example at both companies have trained their 
staff to use state of the art software that covers 
their supply chain, procurement and transport 
areas. 
Obviously not every business has the financial 
scope to structure similar elaborate feats of 
learning.  However some of the best companies 
today realize that continuous learning and 
development is key to organizational success.  
Therefore a training strategy that is underpinned 
by best practice in supply chain and logistics are 
tailored to meet that meets individual business 
requirements and unique strategy objectives is 
imperative.  
According to L.R Sridhar, Managing Director for 
specialised logistics training firm, Mile Academy 
and the head of Logistics Executive India, training 
has become an imperative for supply chain and 
logistics organisations looking for a competitive 
edge. 
“Our clients who have traditionally used Logistics 
Executive to source talent, are now asking us to 
take our off the shelf supply chain training 
programs and personalized these for their local 
environments in order to be more globally ready 
and to retain staff” said Mr Sridhar. 
As a result of this upward swing in demand for 
specialised, Mr Sridhar added that they have had 

to partner with internationally leading 
universities to design a full suite of programs 
from ground floor basics like inventory 
management to MBA certified programs 
specialising in Supply Chain.
In reviewing best practices training standards that 
should be followed in the supply chain and 
logistics industry, some of the most effective 
learning and development programs today 
include some basic principles: 
Training and development programs need to be 
closely finessed with the organization's overall 
strategic goals. Trainers need to work closely with 
their clients to achieve this to ensure that the 
designed and implemented programs help to 
achieve business success by overcoming an area 
of improvement. The trainers should align the 
learning objectives and business objectives to 
make the training more relevant.  This process is 
enabled in the delivery of supply chain and 
logistics if trainers have had direct first hand 
functional experience in the industry as well as 
an understanding first hand of the commercial 
pressures, market intricacies and the deep 
learning’s gained by first hand experience and 
prior learning that must be addressed. 
There also needs to be a clearly defined link 
between training programs and the value that 
they offer in the long term or the short term. 
Professional trainers should clearly outline how 
the training initiatives help an organization fully 
achieve its goals. The timeframes should be 
identified at the beginning, and a re-evaluation of 
the programs should be conducted on a regular 
basis.  
Training programs should be supported by key 
strategies, systems, structures, policies and 
practices. As in the case of both Walmart and 
Unilever, training is linked to company values 
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and culture and directly 
supported by organizational 
structures. This reinforces 
established boundaries and 
supports the desired results.
Of course training also needs to 
be flexible and innovative.   Not 
all companies can afford nor 
require a formal learning 
academy!  However the benefits 
of trainers who have key 
industry knowledge who can 
identify and utilize different 
learning mediums to reinforce 
outcomes and ensure that people 
get the right skills at the right 
time, in the right way and at the 
right cost.  
Some of the best programs enable 
the employees to maximize their 
potential through self-directed 
training and development. By 
identifying their own needs, 
creating individual learning 
plans and seeking learning 
opportunities, employees are 
encouraged to take responsibility 
for learning and apply the 
learned concepts at work. By 
experimenting and learning by 
doing, employees may find 
themselves to be more effective at 
work.  This can also lead to a 
more successful work culture as 
employees show greater initiative 
and creativity in meeting 

business challenges.  Many 
trainers recognize that learning is 
built around action rather than 
theory. 
Training best practices can vary 
depending upon the specific 
situation, culture and maturity of 
each organization. However, the 
best trainers ensure that they are 
well aware of the training needs 
before implementing any 
initiative.  The best trainers in 
Supply Chain and Logistics 
ideally have a basis of 
understanding that is derived 
from first hand experience in the 
industry.  They understand the 
intricate pull and push of market 
forces and the deep rigor and 
complex theory required to meet 
the training needs of a 
challenging Supply Chain and 
Logistics market place. 
There is no doubt that as the 
Supply Chain and Logistics 
sector grows, the success in this 
critical industry will only be 
achieved through an ongoing 
process of self-improvement and 
continuous learning. It is the 
investment in tailored training 
programs that will most ensure 
that organisations are able to 
have the right talent to meet the 
changing rigors defined by best 
industry standards.
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