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Upcoming Events
Asia Manufacturing Strategies 

Summit - Singapore
Asia Manufacturing Strategies Summit 
2012 will provide you with the 
opportunity and know-how to capitalize 
on Asia’s exponential growth rate and 
navigate  the  high-risk environment of 
Asia’s manufacturing  industry. The 
event will  also be a rare and significant 
occasion to build crucial contacts with 
local industry experts. Held October 
15th – 16th, 2012 at the Ritz-Carlton 
Mi l len ia , S ingapore. For more 
i n f o r m a t i o n , p l e a s e v i s i t 
www.asiamanufacturingsummit.com

Logistics Executive 
Global News

Bright New Offices in Singapore 
Logistics Executive will  move to its 
new office in Singapore’s Samsung 
Hub building as from the 2nd July. 
The new office address is:
Suite  32, Level  25 Samsung Hub 
Building
3 Church Street
Singapore 049483 
Our new telephone number is: 
+65 6692 9202 
Nearest MRT Station: Raffles Place.

Joanne Zechariah joins Logistics 
Executive Singapore

Logistics Executive Singapore is 
pleased to welcome to its Singapore 
team, Joanne  Zechariah. With more 
than 6 years in Executive Search and 
Recruitment, Joanne will head up our 
regional  Asia Procurement and 
Sourcing function and manage a range 
of key industry sectors including 
Retail, Luxury Brands, Consumer and 
the Manufacturing  / Packaged Goods 
Sectors.
J o a n n e ’ s e m a i l a d d r e s s i s ; 
joannez@logisticsexecutive.com 

NEWS & 

EVENTS

THE CEO CHALLENGE 

Everyday there is news about companies that crash or 
flourish by the sheer aptitude and personality of their leaders.  
Imagine Facebook without Zuckerberg or Apple without the 
leadership of Steve Jobs.  This importance is underwritten by the 
growing trend for companies to carry "key person" insurance to 
protect against the loss of a vital employee. That was Martha 
Stewart Omnimedia's thinking in securing, before it went public, 
a $67 million life insurance policy and $55 million disability policy 
for its founder in 2002.

Equally there are the scandals such as Yahoo’s CEO Scott 
Thompson who recently had to apologise to all his staff when it 
was found out that he had embellished his resume - he falsely 
claimed that he had a degree. The resulting embarrassment to the 
board, the drop in shareholder confidence and the respect of 
employees in Yahoo’s leadership was catastrophic for the 
company.  Yahoo then had to publically apologise and in the end a 
senior Executive Board member Patti Hart who had led the hiring 
process announced that she was going to resign over the outcome.  

Yahoo are not alone as there have been numerous high-profile 
examples of companies who have gone through extreme angst 

THE BOARD OF DIRECTOR’S 
GREATEST CHALLENGE 

In the world of executive search it’s we! known that you 
need to crush a lot of coal to create a true diamond and 
in the talent search for a CEO replacement this is truer 
than ever writes Darryl Judd, COO for Logistics Ex-
ecutive Group. 
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over the tenure process of their 
CEO’s.  These include General 
Motors and AIG who were 
caught completely off-guard 
when their incumbent CEO’s 
left without a replacement 
strategy and their subsequent 
pain has been well documented. 

In the world of executive 
search the challenge doesn’t get 
any greater than the search for 
a CEO.  A shortfall in this area 
can jeopardize the future of the 
company by failing to provide 
for a strong talent pool that 
will grow value over time.  

Whilst the inclusion of a 
third party such as an executive 
search firm will offer a level of 
objectivity and a different 
point of view it is vital to 
include key stakeholders within 
the company.  

Thi s sea rch process i s 
characterized by a systematic 
approach inclusive of the current 
CEO and the board with a focus 
on business strategy.  It is also 
impor tant that the 

implementation is carried out in 
a transparent, objective and 
discrete manner. 

A meticulous process will 
unco ver a l l a spect s o f a 
candidate’s history well beyond 
the content of their resume to 
develop a full picture of their 

performance.  For example, when 
recruiting for a CEO or C level 
role, the recruitment screening 
process can go well beyond the 
standard reference checking by 
requesting reference interviews 
wi th co l l ea gues and board 
members who have worked 
directly or indirectly with the 
applicant at a deeper level to 
probe their effectiveness and gain 
in this way gain new insights. 
More information of a better 
quality leads to a more informed 
decision.

The process of planning for 
an untimely CEO exit is probably 
one of the highest duties of the 
board and the incumbent CEO.  
Agreement on s t ra teg ic 
ob ject i ves and the 
implementation of succession 
plans need to be discussed.  This 
includes translating company 
values and objectives to agreed-
upon leadership profiles that 
match skill competencies as well 
as culture and values profiles.  
The CEO’s profile can then used 
a s the re fe rence po int to 
complement the other C level 
positions and high-potential 
candidates in the leadership 

Above: Yahoo CEO Scott Thompson had only been Yahoo's CEO for four months be-
fore he was forced out a$er embe!ishing résumé. The scandal also cost Senior Execu-

tive Board member Patti Hart her job.”
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Logistics Executive
www.logisticsexecutive.com 

Australia
Sydney
Phone: +61 2 8262 9800

Melbourne
Phone: +61 3 9863 9488
 
Asia
Shanghai
Phone: +86 21 6427 6697
 Singapore
Phone: +65 6818 9745

Hong Kong
Phone +852 3125 7654

India 
Phone +91 22 4090 7053

Middle East
United Arab Emirates - Dubai
Phone: +971 4 361 6275

New Zealand
Wellington
Phone: +64 4 496 6730

Darryl Judd
Chief Operating Officer 
Logistics Executive Group

With more than 20 years of 
executive experience in Aviation, 
Supply Chain and Logistics 
Transport Industry, Darryl has held 
executive positions within the 
airline & aircraft leasing/charter 
industry and major logistics 
organizations. 

He is regularly called upon to 
manage key human resources 
consulting projects and supporting 
business to drive changes, 
particularly around M&A activity 
and international executive 
management.

For a copy of the 2012 
Logistics Executive 
Global Employment 

Report email: 
darrylj@logisticsexecutive.com 

or 
kimw@logisticsexecutive.com 

team.  In this way the leadership 
pipel ine and potentia l CEO 
replacement strategy is set. 

It is important to emphasize 
that functional diversity in the C-
level team does not just refer to 
hard skills but also leadership, 
work styles and other soft skills.  
The success of this diversity needs 
to be ca re fu l l y a l i gned and 
purposely implemented or it could 
be under ut i l i zed or e ven 
problematic.  Once again this 
comes down to choosing a CEO 
who has the ability to leverage and 
integrate these differences to get 
the best out of her/his team.  
Building trust through good 
leadership allows people to take 
risks enables innovation and offers 
new solutions for companies in 
managing constantly changing 
environments.  

Boards are increasingly paying 
more a t tent ion to the 
construction of their entire C-
Level teams. This ensures Boards 
can include the key behavioral 
traits it seeks from the Executive 
team, which will enable them to 
work in unity towards common 
objectives and outcomes.

Over the past 3 years, Logistics 
Executive has found that Boards 
of Directors are increasingly 
seeking assistance in establishing a 
talent strategy that considers the 
development of high performing 
C-Level teams well beyond the 
single appointment of a CEO.  For 
example, we recently assisted the 
Board of Directors of a Middle 
East Airline Cargo Carrier to 
under take a s i gn i f i cant 
reinvestment program and global 
business transformation. Their 
vision encompassed building a 
global talent platform in the C-
Level and C minus 1 levels.  A 
more rapid process of change and 
success wa s ach ie ved by 
establishing key behavioral traits 
and management styles at the 

Executive Level.  These were then 
ca scaded down through the 
organization. In this way long-
term succession plans were inlayed 
within the corporate structure for 
the long term. 

It is also important to match 
the industry requirements with 
the CEO style.  For example, in 
highly volat i le and dynamic 
markets particularly since the 
GFC, Executives with strong 
functional skills who come from 
work places that involve a strong 
integrated approach with a lot of 
exper ience in work ing in 
chal lenging condit ions have 
proven best set to meet these 
challenges.  This fluency offers 
companies the f lexibi l i ty of 
refining their product offering and 
expediting a speedier and agile 
market response.  This can be the 
d i f fe rence in pro v id ing a 
competitive edge.  

In this manner the process of 
replacing a CEO, though fraught 
with risk, can also be a huge area 
of opportunity.  Success comes 
from approaching the CEO role as 
a deliberately considered, ongoing 
process, rather than a one off 
event.  This process needs to be 
embedded into the framework of 
the company at ever y level , 
including the involvement of the 
Board, the incumbent CEO and 
the direct reports.  

Finally, a successful transition 
is the result of good planning that 
aligns the values, goals and culture 
of the organization at every level.  
The result is more engaged, high 
potential leaders and a Board and 
Leader with a clear and aligned 
company direction.  This can 
provide the competitive edge and 
u l t imate sur v iva l in today ’s 
dynamic markets.
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